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The purpose of this report is to provide an update on the emergency management of Gary Community School
Corporation and Muncie Community Schools and actions of the Distressed Unit Appeal Board (“DUAB”)
executive director since the last Executive Director’s Report on May 4, 2018. The information below should
not be considered complete documentation of all actions taken by the emergency managers, as the statements
below highlight only specific actions taken by the emergency managers and meetings held in the timeframe
covered by this report.

Gary Community School Corporation (“GCSC™)

e The emergency management team held a community meeting on May 17 to discuss the master
facilities plan.
e The emergency management team has participated in a number of local community events including
events hosted by the Urban League, Gary Chamber of Commerce and the NAACP.
e Contract Approvals Pursuant to DUAB Resolution 2017-1:
o Vibe HCM, Inc. Payroll Software and Processing Services - $238,237 for a two-year term
o Bloomington Ford - $105,815.67 for three security vehicles
o PowerSchool ERP Software System - $125,678.77 for a three-year term

Muncie Community Schools (“MCS™)

e On May 16, the Ball State Board of Trustees adopted a resolution to serve as the appointing authority
for MCS’ governing body, effective July 1, 2018.

e The emergency management team has been holding weekly meetings with Ball State officials to assist
in the transition. In addition, specific meetings are being held as needed, such as a planning meeting
for facilities.

e Contract Approvals Pursuant to DUAB Resolution 2017-1:

o ClaimAid Consulting Group Medicaid-Eligible Billing Services - $59,000 for a three-year term

Distressed Unit Appeal Board (“DUAB”)

e New DUAB Webpage — www.in.gov/duab/

e Through the Indiana Department of Administration, DUAB cancelled the Request for Information that
had been previously released for emergency management services for MCS starting July 1, 2018.



http://www.in.gov/duab/

School Corporation Fiscal and Qualitative Indicators

e Anticipated meetings of the Fiscal and Qualitative Indicators Committee:
o June 28
July 12
July 26
August 23
September 6
o September 27
o All meetings will start at 2 pm Eastern and will be held at One North Capitol Avenue, Suite 900, Large
Conference Room.
e We are establishing a listserv for those who would like to receive regular updates on the committee.
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