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1.0 ACTIONS TAKEN BY EMERGENCY MANAGER IN PRIOR
MONTH

ACCOMPLISHMENTS

L4

Chancellor Lowe and Dr. Vicki Roman Lagunas visited with me on February 6 to offer support from
Indiana University Northwest. We discussed several options including students taking methods
during their classroom observations in Gary as well as improving our placement of student
teachers. Recruitment from IUN teacher graduates has to be a priority for GCSC.

On February 6, we invited the members of the Community Engagement Committee to meet with
us to share their feedback on the two high school tours and dialogue sessions. We facilitated a
discussion focused on the pros and cons for each high school to organize that feedback.

We met with Peter Stewart of K-12, a provider of online education. We are exploring limited
online schooling within GCSC, such as CTE courses at the Gary Career Center and alternative
education.

GCSC students had a snow day on Friday, February 9, along with all Lake County Schools and the
Chicago Public Schools.

The West Side Lady Cougars played in the basketball regional at Twin Lakes on Saturday, February
10. They won the morning game but lost the championship game.

On Monday, February 12, | spoke to the Miller Citizens Corporation with the primary focus on the
potential high school closures.

| met with Senators Mishler and Melton and their staff along with Courtney Schaafsma to discuss
progress in Gary since the takeover as well as HB 1315.

On Friday, February 16, | met with about 20 IDOE officials to gain their feedback on GCSC areas of
improvement and areas that need attention.

| began mid-term principal evaluations on February 21.

The West Side Cougar Men’s Baskethall team played in the championship game on Saturday,
March 3 at the Hammond Civic Center.

We are closer to an MOU with Ivy Tech to form a partnership with their programs in welding,
building trades, and cybersecurity. They will move their programs and instructors into the Gary
Career Center.

Students from Purdue Northwest began classroom ohservations every Thursday at Beveridge and
Marquette as a part of methods classes.

On February 20, we hosted an auction and made $22,000.

Amy Marsh of the Emergency Management team submitted a grant proposal to Boeing for a
STEAM curriculum known as FUSE. The deadline was February 25. We have a conference call on
March 5.
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1.0 ACTIONS TAKEN BY EMERGENCY MANAGER IN PRIOR MONTH [

CHALLENGES

¢ @GCSC has many abandoned school buildings that have been eyesores for many years. Leonard
Moody, Ron Gordon, and | met with Mayor Karen Freeman-Wilson and Joe Van Dyk, Economit
Development for the City of Gary. We discussed the potential of granting GCSC TIF funds and Van
Dyk’s assessment of which school properties had the greatest potential to be marketed
successfully. Mayor Freeman-Wilson suggested we speak with the Lt. Governor about potential
funds for demolition of school properties.

¢+ We continue to struggle with teacher absences, particularly by those teachers that are
anticipating retirement. For example, Wirt/Emerson is struggling with 8-9 teacher absences daily.

DECISIONS

* On February 16, Eric Parish, Leonard Moody and | recommended to DUAB the closure of
Wirt/Emerson and grade configurations of K-5, 6-8, and 9-12. We also requested a loan of $3.75
million to cover three payrolls in March. The loan was approved, pending approval from the State
Board of Finance on February 20. Eric Parish also presented the Viahle Deficit Reduction Plan.

¢ On February 20, Eric Parish, Leonard Moody, and | requested approval from the State Board of
Finance a loan for $3.75 million to cover three payrolls in March. They approved our request. Eric
Parish presented the Viable Deficit Reduction Plan.

+ On March 2, DUAB made the final approval of the closure of Wirt/Emerson and the grade
configurations of K-5, 6-8, and 9-12. Eric Parish met with officials from the State Board of
Accounts to review the internal control documents.
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2.0 SCHOOL CORPORATION EXPENDITURES (CLAIMS DOCKET) [N

2.0 SCHOOL CORPORATION EXPENDITURES (CLAIMS
DOCKET)

PURCHASE ORDER REPORT #192903-192922

“Doing what is best for students — today, tomorrow, exseryday!”

NGt YA T RN T

4 SR
% Gary Community School Corp

Office of the Emergency Manager

1988 Polk Street, Gary, IN 46407 Dr. Peggy Hinckley, Emergency Manager
(219) 886-6400 phinckley@garycsc.k12.in.us
MEMORANDUM

February 22, 2018

TO: Dr. Peggy Hinckley, Emergency Manager

FR: Mr. Leonard Moody, Chief Financial Officer

RE: PURCHASE ORDERS #192903 - #192922

The Emergency Manager has approved the Purchase Order Summary and Detail
Reports for Purchase Orders #192903 - #192922.

All Purchase Orders are numbered sequentially. Any numbers missing are void or
cancel]led Pyichase Opd

Y i ' A28
M. Leonard Moody, Chief Pxﬁ fficer Date
_ 1 |
‘Q%j,qﬂr “'L\{\Q,M.L(,l, =22 \ ¢
Dr. Peggy Hf’nckley, Emergency (Manager Date
“ s:lzﬁols Emergency Manager Report ¢ Distressed Unit Appeals Board Page |3
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2.0 SCHOOL CORPORATION EXPENDITURES (CLAIMS DOCKET) |

{ Gary Community School Corp AT

L 5 e “Doing what is best for students — today, tomorrow, eve ryday!”
Y yday

(219) 881-5416 — (219) =86-6848
MARY COMER, S upervisor
Accounting/P wrchasing
mcomer@garycsc. ki2.in.us

1988 Polk Street, Gary, IN 46407

MEMORANDUM

February 22, 2018

TO: Mr. Leonard Moody, CFO

FROM: vﬂ/( M Cﬁ’m@u
Mrs. Mgry Comer, Supervisor

RE: PURCHASE ORDERS #192903 - #192922

The Emergency Manager has approved the Purchase Order Summary and Detail
Reports for Purchase Orders #192903 - #192922,

All Purchase Orders are numbered sequentially. Any numbers missing are void or
cancelled Purchase Orders.
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2.0 SCHOOL CORPORATION EXPENDITURES (CLAIMS DOCKET) [

SELECTED PAYABLES REPORT - REGULAR

G il ST

) - “Doing what is best for students — tod 1"
Gary Comimunity School Corp 9 or stud ay, FOW?TFOW, EVEEryday.

R R R R TN TS T B RE I VS AT R B

Office of the Emergency Manager

1988 Polk Street, Gary, IN 46407 Dr. Peggy Hinckley, Emergency Manager
(219) 886-6400 phinckley@garycsc.ki2.in.us
MEMORANDUM

February 22, 2018

TO: Dr. Peggy Hinckley, Emergency Manager

FR: Mr. Leonard Moody, Chief Financial Officer

RE: SELECTED PAYABLES REPORT (Regular)

The Emergency Manager has approved the Selected Payables Report (Regular).

Vi A= 221
Mr. Leonard Moody, Chief F Wr Date

12 Ml 3232

Dr. Pegg’?y Hi’n{:kley, Emergency Manager Date
'= g:!:ﬁols Emergency Manager Report ¢ Distressed Unit Appeals Board Page |21
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b
fl

e ; "Doing what s best for students — today, tomarrow, eve ryday!”
Gary Community Schoel Corp PR o= : smremmme

(219) 881-5416 — (219) £=86-6848
1988 Polk Street, Gary, IN 46407 MARY COMER, S upervisor

Accounting/P urchasing
mcomer@garycsc. k12.in.us

MEMORANDUM

February 22, 2018

TO: Mr. Leonard Moody, CFO

rrov: YN i Cle

. Mrs. Marﬁ Comer, Supervisor

RE: SELECTED PAYABLES REPORT (Regular)

The Emergency Manager has approved the Selected Payables Report (Regular).

'= g:ﬁuls Emergency Manager Report ¢ Distressed Unit Appeals Board
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SELECTED PAYABLES REPORT - FEDERAL

"Doing what is best for students - today, tomorrow, exseryday!”

ST S Y L R A A I

Gary Community School Corp

Office of the Emergency” Manager

1988 Polk Street, Gary, IN 46407 Dr. Peggy Hinckley, Emergency Nanager
(219) 886-6400 phinckley@garycsc ki12.in.us
MEMORANDUM

February 22, 2018

TO: Dr. Peggy Hinckley, Emergency Manager

FR: Mr. Leonard Moody, Chief Financial Officer

RE: SELECTED PAYABLES REPORT (Federal)

The Emergency Manager has approved the Selected Payables Report (Federal).

22l

Mr. Leonard Moody, cwcial Officer Date

D ) ,
'1”1"»/{“/].,1 - —H—é\r\g‘/({\ﬁ Ly LG
Dr. Peggy Hirllckley, Emergency Manager Date
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2.0 SCHOOL CORPORATION EXPENDITURES (CLAIMS DOCKET) [N

“Doing what is best for students —today, tomorrow, eve rydayl”

o Gary Community Schaol Comp ST T T SR LT T T S S AT
(219) 881-5416 — (219) R 86-6848
1988 Polk Street, Gary, IN 46407 MARY COMER, S upervisor

Accounting/Pwirchasing
mcomer@garycsc. k12.in.us

MEMORANDUM

February 22, 2018

TO: Mr. Leonard Moody, CFO

rrOM: __ AWty Cﬁm/
Ms. Mary{kiomer, Supervisor

RE: SELECTED PAYABLES REPORT (Federal)

The Emergency Manager has approved the Selected Payables Report (Federal).

'= ?:;:’Ols Emergency Manager Report ¢ Distressed Unit Appeals Board
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ACCOUNTS PAYABLE VOUCHER REGISTER/INVOICE SCHEDULE #6
- MANUAL

i 58 E

& 4 . ; _ -
Gry Communlty Sthod! Sorp i})opg_ vx.r‘hafc tsrbest for sturq”e‘nts 'today, tomorrow, e\/eryday.“

BLEpEs HANTELL =

Office of the Emergencys Manager

1988 Polk Street, Gary, IN 46407 Dr. Peggy Hinckley, Emergency Manager
(219) 886-6400 phinckley@garycsc.k12.in.us
MEMORANDUM

February 22, 2018

TO: Dr. Peggy Hinckley, Emergency Manager
FR: Mr. Leonard Moody, Chief Financial Officer

RE: INVOICE SCHEDULE #6 (Manual)

The Emergency Manager has approved the Accounts Payable Voucher
Register/Invoice Schedule #6 (Manual).

L2 A2 <IF

Mr. Leonard Moody, ChieWncial Officer Date

1
‘—ngq = u}- ﬂ\\e,Q_Q’L( . L‘l'* p R | SS
] i
Dr. Peggy Hinckley, Emergenty Manager Date
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I i
= @ “Doing what is best for students — today, tomarrow, eve ryday!|”

ts ¥
: Gary Community School Corp s . R =

(219) 881-5416 — (219) 286-6848
1988 Polk Street, Gary, IN 46407 MARY COMER, S upervisor

Accounting/Purchasing
mcomer@garycsc. ki12.ln.us

MEMORANDUM

February 22, 2018

TO: Mr, Leonard Moody, CFO

rrov: _ Wty g
Mis. Mary Comer, Supervisor

RE: INVOICE SCHEDULE #6 (Manual)

The Emergency Manager has approved the Accounts Payable Voucher
Register/Invoice Schedule #6 (Manual).
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ACCOUNTS PAYABLE VOUCHER REGISTER/INVOICE SCHEDULE #7
- REGULAR

“Doing what is best for students — today, tomorrow, exseryday!”

SIERE e

Gary Community Scheol Corp

Office of the Emergency, Manager

1988 Poll Street, Gary, IN 46407 Dr. Peggy Hinckley, Emergency INVanager
(219) 886-6400 phinckley@garycsc k12.in.us
MEMORANDUM
February 22, 2018

TO: Dr. Peggy Hinckley, Emergency Manager
FR: Mr, Leonard Moody, Chief Financial Officer

RE: INVOICE SCHEDULE #7 (Regular)

The Emergency Manager has approved the Accounts Payable Voucher
Register/Invoice Schedule #7 (Regular).

A= JaA¥

M7, Leonard Moody, ChieWMal Officer Date

| '{’2‘1/){&,1/ )"[ﬁ\c—ﬁp@mﬂ A22-1 %

Dr. Pegpy Hin(‘:‘kley, Emergency Manager Date
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“Doing what is best for students — today, tomorrow, eve rydayl”

e ST Tty B

(219) 881-5416 ~ (219) S86-6848
1988 Polk Street, Gary, IN 46407 MARY COMER, S upervisor
Accounting/P wrchasing

mcomer@garycsc. kl2.in.us

MEMORANDUM

February 22, 2018

TO: Mr, Leonard Moody, CFO

rrom: (W Conpe

I :
Mrs. Mau:}’ Comer, Supervisor

RE: INVOICE SCHEDULE #7 (Regular)

The Emergency Manager has approved the Accounts Payable Voucher
Register/Invoice Schedule #7 (Regular).
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