STATE OF INDIANA

DISTRESSED UNIT APPEAL BOARD ONE NORTH CAPITOL AVENUE, SUITE 900

INDIANAPOLIS, IN 46204
PHONE (317) 234-2273

DISTRESSED UNIT APPEAL BOARD
MEETING AGENDA
FEBRUARY 16, 2018
9:30 A.M. EASTERN
1. Call to Order
2. Compliance with Open Door Law
3. Approval of Minutes
4. Executive Director’s Report
5. Discussion on Gary Community School Corporation’s Financial Status
a. Current Financial Status and Cash Flow Forecast
b. Viable Deficit Reduction Plan

c. Internal Controls Implementation

6. Consideration of Gary Community School Corporation’s Request for a Loan from the
Common School Fund

7. Recommendations Regarding Building Closures and Grade Configurations from Gary
Community School Corporation

8. New Business

9. Adjournment



