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SCHOOL TRANSFORMATION

ACADEMIC
• Put into place a managed curriculum and instruction 

model that will produce results in 2018 spring 
testing.

FINANCIAL
• Determine how much we are spending, how much 

money we are receiving, and quantify the difference.
• Develop and implement internal controls to regulate 

our spending.

What are the benchmarks that will tell the Gary Community 
we are making progress?



THE SYSTEM OF GREAT SCHOOLS

Central Office 
Transformed to 
become School 
Support

Principals Earn 
Autonomy for 
Effective 
Decision-
making 

Replicate 
Programs that 
are Successful

Create New and 
Innovative 
Programs



BUILDING LEADERS AT EVERY LEVEL

Being a turnaround partner is being
a master builder of...

─ Positive & Productive Relationships

─ A Culture of High Expectations

─ Capacity and Sustainability



THE KEYS: Teamwork and Communication
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COMMUNITY ENGAGEMENT
Essential to the Transformation to a System of Great Schools

• Starts Day 1 
• Transparency and honesty
• Candid feedback
• Starting point is where the community is and not where we think the 

community should be
• Embracing and encouraging all views
• Recognizing there are community assets that can be used to support 

transformation

This is doable...
TOGETHER WE CAN BE SUCCESFUL!
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THANK YOU

Contact:
Paul Pastorek, JD
MGT Consulting Group
225.571.0771
paul@mgtconsulting.com
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SCHOOL TRANSFORMATION

What are the benchmarks that will tell the Gary Community we are making progress?
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ACADEMIC





Put into place a managed curriculum and instruction model that will produce results in 2018 spring testing.





FINANCIAL





Determine how much we are spending, how much money we are receiving, and quantify the difference.





Develop and implement internal controls to regulate our spending.
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Central Office Transformed to become School Support





Replicate Programs that are Successful





Create New and Innovative Programs





Principals Earn Autonomy for Effective Decision-making 















BUILDING LEADERS AT EVERY LEVEL

Being a turnaround partner is being
a master builder of...

Positive & Productive Relationships

A Culture of High Expectations

Capacity and Sustainability
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The Gary Community





The MGT Team





The Distressed Unit Appeals Board





The Gary Community School Corporation































COMMUNITY ENGAGEMENT
Essential to the Transformation to a System of Great Schools

Starts Day 1 

Transparency and honesty

Candid feedback

Starting point is where the community is and not where we think the community should be

Embracing and encouraging all views

Recognizing there are community assets that can be used to support transformation



This is doable...

	TOGETHER WE CAN BE SUCCESFUL!
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