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ACEC – INDOT 
BRIDGE INSPECTION COMMITTEE 

 
MEETING NO. 4 MINUTES 

 
August 4, 2009 

 
The meeting was called to order at 9:10 a.m. by Mike Cox.  Those in attendance were: 
 
 Jim Mickler INDOT, Greenfield District 
 James Yapp INDOT, Greenfield District 
 Bill Dittrich INDOT, Planning and Production Division 
 Stephanie Yager Indiana Association of County Commissioners 
 Bill Williams Monroe County Highway Director/Engineer 
 Michael Cox Beam, Longest and Neff, L.L.C. 
 Mike Obergfell USI Consultants, Inc. 
 Mike Garlich Collins Engineers, Inc. 
 Adam Post United Consulting Engineers & Architects 
 Drew Storey Inspect Tech 
 Jon Sera Butler, Fairman and Seufert, Inc. 
 
A meeting agenda had previously been distributed and the following items were discussed. 
 

1. Mike Cox started off the meeting with a brief overview of the agenda. 
 

2. The minutes of the previous meeting were approved as written and will be posted on 
INDOT’s website. 

 
3. Bill Dittrich discussed the status of bridge inspections and compliance issues.  

Currently there are four counties not in compliance.  A few of those were due to 
contract issues resulting in late starts to the field work.  In April of this year, there 
were twenty-plus counties that were in non-compliance.  Bill stated that he gave 
each of them a call before issuing a federal funding suspension and was able to 
resolve all issues. 

  
4. Bill Dittrich discussed implementation of the scour plans-of-action.  Bill passed 

around a letter that was distributed to the counties and the bridge inspectors 
following this meeting (see attachment).  The letter was reviewed by the group and 
there were a few suggestions for revisions.  Bill Dittrich asked for help in distributing 
the letter out to everyone.  Keith Hoernshmeyer has approved the plan-of-action form 
that will have to be filled out for each scour-critical bridge.   Bill Williams noted that all 
counties have been made aware of the plan-of-action requirements, but he felt that 
implementation would be difficult.  Bill Williams questioned who will be doing the 
monitoring and what the trigger event is.  Bill Dittrich stated that he will try to clarify 
when data should be updated and who can update the data.  Bill stated that a bridge 
can be closed by the person doing the monitoring and that the person doing the 
monitoring doesn’t have to be a bridge inspection team leader.  A bridge inspection 
team leader would be required to reopen the bridge.  Mike Obergfell would like to 
see contracts modified for on-call services including scour-critical or damage 
inspections.  Bill Dittrich stated that by requiring a team leader to reopen bridges, 
contracts will have to be adjusted to cover additional inspections.  Supplemental 
contracts will have to be implemented for now and there is no standard supplemental 
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agreement.  Bill Dittrich will leave it up to the consultants to ask for a supplement.  
He stated that all consultants are entitled to receive payment for this work, but 
counties may have issues coming up with the 20% matching funds.  The group 
discussed ways of helping INDOT to get the information out to all the counties in a 
timely manner. 

 
5. Bill Dittrich mentioned that webinars are available for the inspection and load rating 

of gusset plates.  The first webinar was on September 3rd and space was very 
limited.  Many in the group felt that this would be good information for all team 
leaders, and that additional host locations should be provided if possible. 

 
6. Mike Cox asked Jim Mickler if there is anything that could be done to help speed up 

the INDOT District inspection report approval process in Inspect Tech.  He stated 
that there are still some errors popping up in the program that have to be fixed for 
each report and permission issues are still occurring.  Mike Obergfell questioned 
whether he should have to approve all of his team leader’s reports.  He felt that he 
would be obligated to check each and every item in that situation.  Bill Dittrich 
explained that the reason for the approval process is to be able to approve 
corrections made by several different people.  Mike Cox passed around an 
abbreviated draft QC/QA document (see attachment).  These procedures should 
clarify and shorten the review process.  The group agreed that the in-house QC 
approval process should be clarified before Inspect Tech is rolled out on the county 
level. 

 
7. Bill Dittrich gave an update on Inspect Tech rollout status.  INDOT has given Inspect 

Tech a supplemental contract to continue work on the database.  Gerald Nieman 
doesn’t want to switch to county level Inspect Tech until he is sure that a Federal 
tape can be made.  Bill passed out what he had laid out for the Toll Road inspections 
to include, which is similar to the county level inspections.  Bill will closely follow the 
process for Toll Road rollout with county-wide rollout. Bill explained that there will be 
guidelines that will back up the inspectors filling out the required data (see 
attachment).  He would also like Inspect Tech to add wearing surface condition to the 
deck-condition rating.  Mike Obergfell recommended that everyone in the group go to 
the web viewer to test out the software before the next meeting.  The web address is 
https://myweb.in.gov/INDOT/bridges/login.aspx and the username is acec with the 
password of bridges09.  Mike and Bill recommended that viewers use the test 
bridges tab.  Stephanie Yager questioned the need for increased cost due to 
software use on the county level.  Bill Dittrich pointed out that INDOT is still trying to 
get up to speed on changes in federal regulations from back in 2005.  The new 
software will be able to create a database that is able to handle additional data 
required to maintain bridge files.  Federal requirements are driving increased cost.  
Mike Obergfell felt that after 4 years, bridge inspection costs should go back down 
once the bridge files have all been created.  Mike and Stephanie recommended that 
LTAP hold training for new software.  Bill noted that $3900 will be good for a lifetime 
license for the Inspect Tech software. 

 
8. Mike Garlich stated that most bridge inspection manual sections have been sent to 

INDOT.  Bill Dittrich has given most sections a quick review.  Bill would like members 
of this group to give the manual a thorough review.   Bill suggested that small groups 
be formed to review each section.  Volunteers will be requested at the next quarterly 
meeting of this group for the review process.  Bill stated that more content needs to 
be added to the load rating section.  Mike Obergfell suggested that load rating 

https://myweb.in.gov/INDOT/bridges/login.aspx
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liability be included as a topic at the meeting of this group.  Mike Cox will draft a 
memo for Bill’s approval and provide it to the group at the next meeting. 

 
9. Mike Cox briefly discussed the draft QC/QA procedures.  There would need to be 

two team leaders for each inspection project.  One of the team leaders would not be 
involved in the actual inspections, but would perform a quality control review.  Mike 
suggested that there would be 30 days allowed for data review by INDOT and 30 
days for report review by INDOT.  Mike noted that these time frames would probably 
affect the standard inspection agreement.  Several members of the group questioned 
the need for review of the written reports since they are based directly from the data 
previously approved by INDOT.  It was also suggested that most of INDOT’s review 
would not be necessary following the implementation of Inspect Tech software.  Bill 
Dittrich felt that only after the implementation of the software would this become 
evident. 

 
10. Bill Dittrich reported to the group that the next bridge inspection training class would 

probably be held after the first of the year.  The refresher class is not readily 
available to all those needing to get in.  Classes all over are filled to capacity.  Bill 
Dittrich suggested that he might have to suspend the refresher criteria if more 
classes can not become available in the near future. 

 
 
The next meeting for the ACEC - INDOT Bridge Inspection Committee is scheduled for 9:00 
a.m. Wednesday, November 4th, 2009, at the Indiana State Police Museum. 
 
Individuals are invited to comment on items presented in these minutes and/or submit additional 
topics for discussion at the next meeting.  Please e-mail comments to Jon Sera at 
jsera@bfsengr.com. 
 
This meeting was adjourned at 1:00 p.m. 
 
 Prepared by, 
 
 BUTLER, FAIRMAN and SEUFERT, INC. 
 
c: Attendees 






































































































