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EXHIBIT E 
 

SUMMARY AND ORDER OF PROPOSAL CONTENTS 

Technical Proposal – Volumes 1 and 2 

Technical Proposal Component Form (if any) 
ITP Section 

Cross-Reference 
Volume 1 
A. Executive Summary 

Executive Summary (Exclude price 
information) 

No forms are 
provided 

Exhibit B, Section 3.1 

B. Proposer Information, Certifications and Documents 
Proposal Letter Form A  Exhibit B, Section 3.2.1 

Authorization Documents No forms are 
provided 

Exhibit B, Section 3.2.1 

Identification of Proposer and Equity 
Members 

Form B-1 Exhibit B, Section 3.2.2 

Information About Proposer Organization Form B-2   Exhibit B, Section 3.2.2 

Information About Major Participants and 
Identified Subcontractors 

Form B-3  Exhibit B, Section 3.2.2 

Letter accepting joint and several liability, 
if applicable 

No forms are 
provided 

Exhibit B, Section 3.2.2 

Responsible Proposer and Major 
Participant Questionnaire 

Form C Exhibit B, Section 3.2.3 

Industrial Safety Record for Proposer, 
Equity Members and Major Participants 

Form D (as 
applicable) 

Exhibit B, Section 3.2.4 

Personnel Work Assignment Form and 
Commitment of Availability 

Form E Exhibit B, Section 3.2.5 

Letter(s) Regarding Pre-Proposal 
Submittals 

No forms are 
provided 

Exhibit B, Section 3.2.6 

Non-Collusion Affidavit Form F Exhibit B, Section 3.2.7 

DBE Certification Form G  
No forms are 
provided for the DBE 
Project Plan or Job 
Training Plan 

Exhibit B, Section 3.2.8 
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Technical Proposal – Volumes 1 and 2 

Technical Proposal Component Form (if any) 
ITP Section 

Cross-Reference 

Conflict of Interest Disclosure Form H Exhibit B, Section 3.2.9 

Certification regarding Buy America Form Q  Exhibit B, Section 
3.2.10 

Certification regarding Equal 
Employment Opportunity 

Form R Exhibit B, Section 
3.2.11 

Use of Contract Funds for Lobbying 
Certification 

Form S Exhibit B, Section 
3.2.12 

Debarment and Suspension Certification Form K Exhibit B, Section 
3.2.13 

Guarantor Commitment Letter Form P Exhibit B, Section 
3.2.14 

Insurance No forms are 
provided 

Exhibit B, Section 
3.2.15 

Confidential Contents Index No forms are 
provided 

Exhibit B, Section 
3.2.16 

Preliminary DBE Project Plan No forms are 
provided 

Exhibit B, Section 
3.2.17 

Prequalification Identification Form U Exhibit B, Section 
3.2.19 

C. Proposal  

Stipend Agreement Form N Exhibit B, Section 
3.2.18 

Volume 2 

F. Preliminary Performance Plans 

Preliminary Project Management Plan No forms are 
provided 

Exhibit B, Section 4.1 

Project Management Approach No forms are 
provided 

Exhibit B, Section 4.1.1 

Preliminary Project Baseline Schedule 
Narrative 

No forms are 
provided 

Exhibit B, Section 
4.1.2(a) 

NTP + 180 Schedule Narrative No forms are 
provided 

Exhibit B, Section 
4.1.2(b) 
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Technical Proposal – Volumes 1 and 2 

Technical Proposal Component Form (if any) 
ITP Section 

Cross-Reference 

Preliminary Quality Management Plan No forms are 
provided 

Exhibit B, Section 4.1.3 

Safety and Environmental Management No forms are 
provided 

Exhibit B, Section 4.1.4 

Public Information Plan No forms are 
provided 

Exhibit B, Section 4.1.5 

Preliminary Design-Build Plan  No forms are 
provided 

Exhibit B, Section 4.2 

Preliminary Transportation Management 
Plan 

No forms are 
provided 

Exhibit B, Section 4.2.1 

Bridge Structures, Retaining Walls, 
Sound Barriers and Other Structures 

No forms are 
provided 

Exhibit B, Section 4.2.2 

Roadway Elements No forms are 
provided 

Exhibit B, Section 4.2.3 

Utility Adjustment Work Elements No forms are 
provided 

Exhibit B, Section 4.2.4 

Drainage Design and Culvert 
Replacement 

No forms are 
provided 

Exhibit B, Section 4.2.5 

Total Project Duration Form L Exhibit B, Section 4.3 

Maximum Closure Durations Form T Exhibit B, Section 4.3 

G. Volume 1 Appendices    

Copies of Organizational Documents No forms are 
provided 

Exhibit B, Section 3.2.2 

Proposer Teaming Agreement or Key 
Terms 

No forms are 
provided 

Exhibit B, Section 3.2.2 

Executed Contracts or Term 
Sheets/Heads of Terms 

No forms are 
provided 

Exhibit B, Section 3.2.2 

H. Volume 2 Appendices  

Technical/Design Drawings, Graphs and 
Data 

No forms are 
provided 

Exhibit B, Section 2 

Key Personnel Resumes No forms are 
provided  

Exhibit B, Section 3.2.5 
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Technical Proposal – Volumes 1 and 2 

Technical Proposal Component Form (if any) 
ITP Section 

Cross-Reference 
Landscape Architecture Firm Description No forms are 

provided 
Exhibit B, Section 
3.2.18 

Preliminary Project Baseline Schedule No forms are 
provided 

Exhibit B, Section 
4.1.2(a) 

I. NTP + 180 Schedule  
NTP + 180 Schedule (Narrative plus 
Schedule) 

No forms are 
provided 

Exhibit B, Section 
4.1.2(b) 

J. Railroad Coordination Bridge Plans 
Railroad Coordination Bridge Plans No forms are 

provided 
Exhibit B, Section 
4.2.2(d) 
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Price Proposal – Volume 3 

Price Proposal Component Form (if any) 
ITP Section 

Cross-Reference 
Volume 3 
A. Financial Capacity Information 

Material Changes in Financial 
Condition 

No form provided Exhibit C, Section 2.1 

B. Proposal Security and Surety Information 
Proposal Security Form J (if in the form 

of a bond); no forms 
provided for certified 
check 

Exhibit C, Section 3.1 

Surety Information No forms are 
provided 

Exhibit C, Section 3.2 

C. Confidential Contents Index 
Confidential Contents Index No forms are 

provided 
Exhibit C, Section 4 

D. Price Proposal Information 
Price Proposal Form Form I Exhibit C, Section 5 

Summary Cost Table Form Form I-1 Exhibit C, Section 5 

 

 





PRICE PROPOSAL  
VOLUME 3 Superior Construction / JSE
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1455 LOUIS SULLIVAN DR
PORTAGE, IN 46368

219.787.0850
WWW.SUPERIORCONSTRUCTION.COM

March 10, 2020

Indiana Department of Transportation
100 North Senate Avenue, Room IGCN 758
Indianapolis, IN 46204
Attn: Cat Schoenerr

RE:	 I-65 / I-70 North Split Project
	 Material Changes in Financial Condition

Since submitting the 2018 fiscal year financials to INDOT, the financial condition of Superior Construction 
Co., Inc. (Superior Construction) has seen material changes in financial conditions per the specification in 
Section 2 of the ITP exhibits.

There has been a greater than 10% tangible net worth change and a period not meeting financial 
covenants, which has been waived by the bank. These changes in condition are due historical jobs that did 
not perform as expected.

The current work of Superior Construction is performing well, along with continued strong performance 
from Superior Holding Company and all of its operating entities. Due to Superior Construction’s improved 
performance and the continued performance of Superior Holding Company and its operating entities, there 
are no concerns regarding Superior Construction’s ability to perform the work for the I-65 / I-70 North Split 
project.

Superior Construction’s surety company has also reviewed and validated Superior Construction’s current 
and future performance, and concurs with Superior Construction’s long-term ability to perform the I-65 / I-70 
North Split project along with other future work.

Over the last three years, Superior Construction was profitable two out of the last three fiscal periods. The 
forecast for 2020 is a profitable year, as well as for the foreseeable future.

Sincerely,

Jason Keen, CPA
Chief Financial Officer







TECHNICAL PROPOSAL  
VOLUME 3 Superior Construction / JSE

The Design-Build Team has included a proposal bond. 
Please find Form J, Proposal Bond, in a separate, sealed 
envelope.

3.1 – PROPOSAL BOND3.1 – PROPOSAL BOND























PRICE PROPOSAL  
VOLUME 3 Superior Construction / JSE

The Design-Build Team has identified the following items with which we deem to be confidential information protected by 
the Public Records Act:

4 – CONFIDENTIALITY  4 – CONFIDENTIALITY  
CONTENTS INDEX CONTENTS INDEX 

SECTIONSECTION PAGE NUMBER(S)PAGE NUMBER(S) DESCRIPTIONDESCRIPTION

Volume 1, Executive Summary Page 5 Figure 5, Approved ATCs

Volume 1, 3.2.3 – Responsible 
Proposer & Major Participant 
Questionnaire

•	 Superior Construction Co.,  
Inc. – pages 4-6

•	 Janssen & Spaans Engineering 
Inc. – pages 4-5

•	 Butler, Fairman & Seufert Inc. – 
pages 4-5

•	 E&B Paving, Inc. – pages 4-4E

•	 Questions 10 & 11
•	 Supporting information

Volume 1, 3.2.4 – Industrial Safety 
Record

•	 Superior Construction Co.,  
Inc. – pages 2-3

•	 E&B Paving, Inc. – pages 2-3
•	 Professional Service Industries, 

Inc. – pages 2-3
•	 RATIO Architects, Inc. – pages 

2-3
•	 Resolution Group, Inc. – page 

2-3

Questions 1-7

Volume 1, 3.2.5 – Key Personnel Page 1 Form E, Personnel Work Assignment Form 
and Commitment of Availability

Volume 1, 3.2.6 – Letter Regarding 
Pre-Proposal Submittals Page 3 Exhibit A

Volume 1, 3.2.9 – Conflict of Interest 
Disclosure

•	 Janssen & Spaans Engineering 
Inc. – page 2A

•	 Beam, Longest and Neff,  
LLC – page 2

•	 E&B Paving, Inc. – page 2A

Exhibit H, Question 2 Explanation

Volume 1, 3.2.17 – Preliminary DBE 
Project Plan All Pages Preliminary DBE Project Plan

Volume 1 Appendix – Form A 
Organizational Documentation All Pages Copies of Organizational Documents

Volume 1 Appendix – Executed 
Contracts or Term Sheets / Heads of 
Terms

Pages 2, 3, & 7 Design-Build Team Agreement



Superior Construction / JSE

SECTIONSECTION PAGE NUMBER(S)PAGE NUMBER(S) DESCRIPTIONDESCRIPTION

Volume 2, 4.1.1 – Project 
Management Approach

•	 Page 2
•	 Page 7
•	 Pages 8 & 9
•	 Page 14

•	 Figure 2, Approved ATCs
•	 Figure 5, Project Organizational Chart
•	 Figure 6, Key Personnel Involvement, 

Functionality, Responsibilities, 
Qualifications, and Experience

•	 Figure 9, Projected Workload and 
Backlog

Volume 2 – INDOT ATC Approval 
Letters Pages 3, 4, 6-25 Specific ATC description and benefits

Volume 2 Appendix – Key Personnel 
Resumes All Page Key Personnel Resumes

Volume 3, 2.1 – Material Changes in 
Financial Conditions All Pages Material Changes in Financial Conditions

Volume 3, 5 – Price Proposal 
Information
•	 Form I
•	 Form I-1

•	 Form I
•	 Form I-1 – Pages 1-2 Specific pricing information and details

PRICE PROPOSAL  
VOLUME 3

Signature

Daniel J. Sopczak, President
Title

April 8, 2020
Date
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FORM I 
 

PRICE PROPOSAL FORM 
 
 

Total Proposal Amount (in US dollars) $________ 

Proposer proposes the above total amount from INDOT as the Contract Price for all 
Work under the PPA Documents. 

 

Proposer Name:___________________________ 

Signature:________________________________ 

Name:___________________________________ 

Title:_____________________________________ 

Date: _________, 2020 

Superior Construction Co., Inc.

Daniel J. Sopczak

President

March 10
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FORM I-1 
SUMMARY COST TABLE FORM 

 

Cost Category Capital Cost 
 Labor Cost Non Labor Cost 

Mobilization (may not exceed 10% of the 
Contract Price) 

  

Project Management   

Design and Engineering   

Structure Removals   

Erosion Control   

Pavement Construction   

Retaining Walls   

Bridge Construction   

Earthwork   

Drainage   

Plant Establishment Work   

Maintenance of Traffic   

Signing, Lighting, Signals, and ITS   

Demobilization   

Record Drawings (Must Equal 0.5% of 
Contract Price) 

  

Contingency and Profit   

Performance Bonds and Payment Bonds   

Insurance   

Temporary Patching Allowance $450,000 

Permanent Patching Allowance $450,000 

Geotech Allowance $200,000 

Subtotals   
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Cost Category Capital Cost 
Total 

 
 
 

(Contract Price) 

Cost Category Description for Elements Contained in Form I-1 

Mobilization 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with the Project mobilization 
provisions as specified in the PPA Documents.  The maximum amount allowed under 
this item shall not exceed 10% of the Contract Price. 
Project Management 
Includes full compensation for furnishing all labor, materials, tools, equipment and 
incidentals for the field offices and general Project management and Project 
management personnel. 
Design and Engineering 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with the design and engineering as 
specified in the PPA Documents, including surveys, geotechnical, landscaping and 
aesthetics, environmental compliance and utility coordination and design.  
Structure Removals 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with removal of structures. 
Erosion Control 
Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with temporary and permanent 
erosion control. 
Pavement Construction 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with removal of existing pavements 
and placement of new pavement. 
Retaining Walls 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with construction of retaining walls. 
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Bridge Construction 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with bridge construction. 
Earthwork 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with excavation, fill placement and 
grading. 
Drainage 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with drainage. 
Plant Establishment Work 
Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidental; performing all work effort in association with construction of landscaping and 
all other Plant Establishment Work.  This line item does not include Work during the 
Plant Establishment Period after Final Acceptance. 
Maintenance of Traffic 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with maintenance of traffic. 
Signing, Lighting, Signals, and ITS 
Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with signing, lighting, signals, and 
ITS. 
Demobilization 

Includes full compensation for furnishing all labor, materials, tools, equipment, and 
incidentals; performing all work effort in association with demobilization from the Project. 
Record Drawings 

Includes full compensation for furnishing all labor, materials, tools, equipment, fees, and 
incidentals; performing all work efforts associated with Record Drawings for the Project 
as specified in the PPA Documents. The amount payable for Record Drawings shall 
equal 0.5% of the Contract Price.   
Contingency and Profit 
Includes full compensation for furnishing all labor, materials, tools, equipment, fees, and 
incidentals; performing all work efforts not otherwise included in other Cost Categories 
and all contingency and profit. 
Performance Bonds and Payment Bonds 
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Includes full compensation for the premiums, commissions and other costs for all bonds 
required by the PPA Documents, including the Performance Bond, Payment Bond and 
any Warranty Bond.  Profit, overhead and mark-up may not be applied to this amount. 
Insurance 

Includes full compensation for the premiums, commissions and other costs for all 
insurance required by the PPA Documents.  Profit, overhead and mark-up may not be 
applied to this amount. 
 




