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FORM A 
TRANSMITTAL LETTER 

 

PROPOSER: _Superior Construction Co., Inc.____________________________ 

SOQ Date: May 17, 2019  

Indiana Department of Transportation  
I-65/I-70 North Split Project  
Cat Schoenherr 
Indiana Department of Transportation 
100 North Senate Avenue, Room N601 
Indianapolis, Indiana  46204 
Telephone: (317) 233-2072 
Email: NorthSplitDBBV@indot.in.gov 
 
 
The undersigned (“Proposer”) submits this Statement of Qualifications (this “SOQ”) in 
response to the Request for Qualifications dated May 17, 2019 (as amended, the “RFQ”), 
issued by the Indiana Department of Transportation (INDOT) to design and construct the 
Project.  Initially capitalized terms not otherwise defined herein shall have the meanings 
set forth in the RFQ.  

Enclosed, and by this reference incorporated herein and made a part of this SOQ, are the 
following: 

Transmittal Letter (this Form A); 

Executive Summary; 

Confidential Contents Index; 

Proposer and Team Structure and Experience (including Form B-1); 

Approach to Project 

Forms B-2 and C; 

Surety Letter(s); 

INDOT Certificates of Qualification or Letter Regarding Application for Certificate;  

Form D,  
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Form E, and 

Form F. 

Proposer acknowledges access to all materials posted on the Procurement Website and 
the following addenda and sets of questions and answers to the RFQ: 

Addendum #1 issued on April 22, 2019 

Q&A Matrix #1 issued on April 22, 2019 

Addendum #2 issued on April 30, 2019 

Q&A Matrix #2 issued on April 30, 2019 

Addendum # __ issued on 

Q&A Matrix #__ issued on 

[Proposer to list any other addenda to this RFQ and sets of questions and answers 
by dates and numbers prior to executing Form A] 

Proposer represents and warrants that it has read the RFQ and agrees to abide by the 
contents and terms of the RFQ and the SOQ. 

Proposer understands that INDOT is not bound to short-list any Proposer and may reject 
each SOQ that INDOT may receive. 

Proposer further understands that all costs and expenses incurred by it in preparing this 
SOQ and participating in the Project procurement process will be borne solely by 
Proposer, except, to the extent of any payment offered by INDOT for work product, as 
described in Part A, Section 5.3 of the RFQ. 

Proposer agrees that INDOT will not be responsible for any errors, omissions, 
inaccuracies or incomplete statements in the RFQ. 

Proposer acknowledges and agrees to the protest provisions and understands that it 
limits Proposer’s rights and remedies to protest or challenge the RFQ or any 
determination or short-listing thereunder. 

This SOQ shall be governed by and construed in all respects according to the laws of the 
State of Indiana. 

Proposer's business address: 
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1.b execuTive summary 

Superior ConStruCtion i-65/i-70 north Split projeCt

ExEcutivE Summary

NORTH SPLIT PROJECT

adjacent to the project but enhances their connectivity while respecting significant historical structures is a key element of the overall 
project scope and design.

Superior/JSE is confident that it can deliver an inclusive project solution that advances operations, reduces congestion, and improves 
safety while minimizing project risk.

Superior is a fourth-generation, family held enterprise. Founded in Indiana in 1938 on the shores of Lake Michigan, Superior remains 
an Indiana chartered and owned company. During the past eighty plus years, Superior Construction has leveraged its Midwest roots into 
becoming a national contractor conducting business with a variety of owners in various markets throughout the eastern US. This varying 
market experience has promulgated Superior Construction’s organizational knowledge and expertise so that it may better serve and 
deliver successful projects for its clients.

Superior’s clients realize many great benefits of a privately held enterprise. These include a flat organizational structure that affords 
a nimble and responsive decision-making environment. Additionally, Superior Construction is an engaged partner. That is, Superior 
Construction’s clients are not simply another project in a portfolio remotely managed from another state. Indiana is Superior Construction’s 
home and pride of domicile.

Superior has fostered many long term and successful relationships within the construction market and has conducted business with 
many generations of Hoosier owned or lead contractors and design firms. This affords Superior Construction the rare capacity to leverage 
relationships like none of its peers.

Superior has two business units, each serving distinct clients but also enabling it to leverage best practices from varying market types. 
Superior has an industrial services unit and a heavy civil unit. Sharing the knowledge and expertise developed through these business 
units enables Superior Construction to better serve its clients.

As indicated by Superior’s Experience Modification Rate (EMR) of 0.68, we are committed to providing  a safe project  for employees, 
stakeholders, and the traveling public.

Superior Construction is a family — a family of Hoosiers working for the sole benefit of its fellow Hoosiers.

Superior Construction (Superior) is pleased to present INDOT with 
our Statement of Qualifications for the I-65/I-70 North Split Project  
(Project). The Superior/JSE Design-Build Team (Superior/JSE) 
recognizes that there are many distinct aspects of the Project that 
are of high importance to both INDOT and the stakeholders. These 
include the project schedule, physical limits of the site, traffic flow, 
adjacent communities, and historic sites. 

Based on daily vehicle counts, Superior/JSE appreciates that an 
expeditious schedule is key to minimizing impacts to traffic on this 
high-traffic volume highway. In addition to an accelerated schedule, 
a well optimized maintenance of traffic plan is critical to minimizing 
impacts to traffic throughout the project life cycle. Additionally, an 
enhanced permanent traffic configuration that may eliminate current 
traffic weaves and conflicts is paramount to the success of the project 
and improved traffic flow.

Considering the current project limits will not likely be modified, a well 
thought out design that does not impact the 13 historic communities 
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ExEcutivE Summary

ADVANTAGES OF THE SUPERIOR/JSE TEAM
Our proposal addresses INDOT’s goals while offering a distinctive commitment to safety, quality, innovation, and schedule efficiency. Joining 
Superior will be Janssen & Spaans Engineering (JSE) as our Lead Engineering/Design Firm and major participant in the Superior/JSE Design-Build 
Team (Superior/JSE).  Beam, Longest, & Neff (BLN); Butler, Fairman, & Seufert (BFS); and Herd Strategies (Herd) will provide  design, engineering 
support, and public involvement to the Superior/JSE Team.

The project will improve or replace 46 new or existing bridges, the reconstruction/construction of 27 lane miles of roadway, improve safety, 
reduce congestion and improve interchange operations.  Along with these elements, there will be highway signs, pavement markings, landscaping, 
lighting, signals, traffic control systems, and considerations of existing trails, railroads and historic districts. 

Our Team recognizes that a complex project like this presents major concerns that are of high importance to INDOT and the stakeholders.

Concerns include:  

 • Fulfill commitments INDOT has made to the public regarding the Project
 •Minimize impacts to adjacent communities, utilities, and other stakeholders
 •Maintain adequate and safe traffic flow during construction
 • Produce a high quality, maintainable project through cooperative team work, innovation and solid performance
 • Complete the construction with an expedited timeline for the residents of Indianapolis
 • Encourage the participation of the local communities, utilities, and stakeholders in the planning process through context sensitive solutions

The Superior/JSE Team has demonstrated qualifications to deliver optimized maintenance of traffic plans critical to minimizing impacts to traffic 
throughout the project life cycle. Team members managed similar traffic challenges on the “Super-70” Project.

Our Team is setup to provide an innovative, enhanced and maintainable project configuration that will eliminate current traffic weaves and 
conflicts. During the design and construction phases of the project, our team will review the Project life cycle, traffic operations, safety, construction 
sequencing, and maintenance of traffic. JSE has designed projects with similar challenges, such as the IH-635 LBJ Express Toll Lanes in Dallas, Texas.  
This project required expedited work and was provided with such results. Superior and JSE have finished projects with accelerated schedules that 
minimized impacts to traffic in Indiana and other states. 

The Superior/JSE Team has the experience to deliver an all-inclusive project that  addresses INDOT’s concerns while advancing operations, reducing 
congestions, and improving safety while minimizing project risk.

The Superior/JSE Team’s Features
Throughout our SOQ, these icons will highlight our experience and approach to exceeding INDOT’s Project Goals
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ExEcutivE Summary

OUR TEAM

Tim will be responsible for 
all aspects of the Project, 
including, but not limited to, 
overall design, environmental 
compliance, construction, quality 
management, and contract 
administration

Tim Johnson
ProJecT manager

Bob will be responsible for 
ensuring the overall Project 
design is completed and all design 
requirements are met

BoB gray, Pe
Design manager

Javier will be responsible for 
ensuring all structural components 
on the Project are completed and 
all design requirements are met

Javier gauThier, Pe
sTrucTural Design leaD

Jeff will be responsible for 
managing the construction of the 
Project. He will be responsible for 
maintaining the Project Schedule

Jeff anDerson
consTrucTion manager

Jihada will be responsible for 
coordinating public information 
issues related to the Design-
Build Contractor’s work, and for 
formulating and implementing 
strategies to address those issues

JihaDa garreTT
PuBlic involvemenT manager

Jennica is a value-added employee 
who will be responsible for the 
coordination between the Design 
and Construction functions. She will 
be able to assist in communication 
between all parties

Jennica greffe, Pe
Design coorDinaTor

Superior/JSE is eager to bring our knowledge and experience back home to Indiana. We have extensive 
experience working with INDOT and their personnel. Our project management Team will be supported by 
deep resources and design and construction leads that have worked in the design-build environment.  The 
Superior/JSE Team is highly committed, enthusiastic, and ready to work with INDOT to deliver this Project 
while maintaining a respectful and positive attitude — key attributes that will lead to a successful Project.
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ExEcutivE Summary

Borman ExprEssway

At the time of construction, the Borman Expressway averaged over 160,000 vehicles per day and was one of Indiana’s busiest highways.  Superior performed 
phase two of the I-65 & I-80/94 Interchange Reconstruction Project.  The project consisted of rebuilding two bridges, constructing four new bridges, adding 
collector distributor lanes on Northbound I-65, Southbound I-65, and Eastbound I-80/94, reconstructing approximately one mile of I-65 and reconfiguring 
all ramps at the interchange of I-65 & I-80/94.  The project included 500,000 cys of excavation/backfill, 8,000 lf of storm sewers, 45,000 cys of 12” & 16” 
PCCP, 10,000 tons of asphalt paving, 120,000 sf of MSE walls, 35,000 lf of steel piling, 10,000 cys of bridge concrete and 5,000,000 lbs of structural steel.  
Most importantly, the project was successfully completed within the extremely aggressive schedule of 275 calendar days (9 months).  Partnering, problem 
resolution, and communication were the keys to success on this project.

I-65 DEsIgn-BuIlD

INDOT R-25035-A project was successfully completed by Superior Construction with a JV partner and the lead engineer being RQAW.  The project consisted 
of pavement rehabilitation for both the Northbound and Southbound lanes, adding travel lanes and the reconstruction of five bridges on I-65 from 73rd 
Avenue to 35th Avenue.  Added travel lanes were constructed in the median and the bridges were widened  to the inside as well.  The roadway portion of 
the project included removing the existing asphalt pavement and replacing it with concrete pavement along with new drainage, lighting, signing and ITS.  
This project was one of the first design-build projects performed by INDOT.

I-65/I-465
INDOT B-35492 project is located on the South Side of Indianapolis, Indiana, at the Interstate 65 and Interstate 465 interchange.  This project included 
demolition of eight existing bridge structures and replacement with six superstructures.  Within the bridge building sequence MSE wall installation, drainage 
structure installation, and placement of 14” concrete pavement was phased throughout the construction season. There were several challenges associated 
with this contract, including demolition over a waterway, nightly lane closure for demolition activities over traffic lanes of Interstate 465 and crews working 
near and over the travelling public. Superior Construction executed and completed a one and half year project in 8 months.

supEr 70
Our lead engineer worked with INDOT for what became the “Super 70” Project. The $178M project encompassed a complete reconstruction and widening 
of a 6-mile stretch of I-70 from just east of the I-65 North split in downtown Indianapolis to slightly east of the I-465 East interchange. At the time, Super 70 
was the single largest road construction project in INDOT’s history, encompassing the busiest section of Indiana highway carrying nearly 180,000 motorists 
every day. INDOT demanded that construction of 75 lane miles of new 16-inch thick concrete pavement, 28 new bridge decks, and wider, inside shoulders 
be built in just nine months to ease the motoring public’s commuting pain.

INDOT PREVIOUS PROJECT EXPERIENCE 
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Statement of QualificationS

1.c confidential contents index

Superior/JSE has identified the following items with which we deem to be confidential information protected by the Public Records Act:

Section Page number(S) DeScriPtion

3.g ResouRce 
AssuRAnce

30 supeRioR - pRoposeR & geneRAl contRActoR
Jse - leAd design FiRm

3.J innovAtive 
constRuction 
AppRoAch

36-37 selF peRFoRm stRuctuRAl elements

3.k sustAinAbility 37 sustAinAbility

3.l constRuction 
schedule

38 constRuction schedule 

5.b legAl 
inFoRmAtion

lAst pAge oF 
supeRioR/Jse soQ 

(pnc)

legAl pRoceedings (single pAge only) in ReFeRence to 
section 2.g (iii)

T
EA

M INDIAN
A

The Design-Build Team has identified the following items with which we deem to be confidential information protected by the Public 
Records Act:

SECTIONSECTION PAGE NUMBER(S)PAGE NUMBER(S) DESCRIPTIONDESCRIPTION

Executive Summary 4 of Executive Summary Our Team

2.d – Proposer and Team 
Structure

19-20 Team organizational chart
Project manager, construction manager, design manager, structural 
lead engineer, and public involvement manager names

3.g – Resource Assurance 30 Superior – backlog, bonding capacity, and INDOT prequalification 
amounts

3.g – Resource Assurance 31 Janssen & Spaans Engineering – backlog, firm capacity, and INDOT 
prequalification amounts

3.j – Innovative Construction 
Approach

36-37 Superior’s innovative construction approaches to the North Split 
project

3.k – Sustainability 37 Superior’s approach to sustainability for the North Split project

3.l – Construction Schedule 38 Superior’s construction schedule for the North Split project

Form C Page C-12 Superior Construction Co, Inc. – Question 11 details

Surety Letter 39 Superior’s bonding capacity – individual projects and aggregate work 
program amounts

Appendix – Resumes NA Key Personnel Resumes

Legal Information NA Legal Proceedings in reference to Section 2.g (iii)

Clarification #1 NA Janssen & Spaans Engineering legal claims and liquidated damages 
detailed information
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1.c confidential contents index

Superior/JSE has identified the following items with which we deem to be confidential information protected by the Public Records Act:

Section Page number(S) DeScriPtion

3.g ResouRce 
AssuRAnce

30 supeRioR - pRoposeR & geneRAl contRActoR
Jse - leAd design FiRm

3.J innovAtive 
constRuction 
AppRoAch

36-37 selF peRFoRm stRuctuRAl elements

3.k sustAinAbility 37 sustAinAbility

3.l constRuction 
schedule

38 constRuction schedule 

5.b legAl 
inFoRmAtion

lAst pAge oF 
supeRioR/Jse soQ 

(pnc)

legAl pRoceedings (single pAge only) in ReFeRence to 
section 2.g (iii)
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Signature

Daniel J. Sopczak, President
Title

May 24, 2019
Date



2. PROPOSER AND TEAM STRUCTURE

AND EXPERIENCE

T
EA

M INDIAN
A



Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

2. ProPoser and Team sTrucTure and exPerience
2.a ProPoser

  

Superior Construction Co., Inc. 
1455 Louis Sullivan Drive      

Portage, IN 46368
Lead General Contractor

President: Daniel Sopczak                    

Superior Construction (Superior) is an Indiana, mid-sized, heavy civil 
highway contractor with over 80 years of experience in the Midwest 
and Southeast. Our firm is a privately held, U.S. enterprise, rated 
249/400 in the Engineering News-Record (ENR).
Superior is based in Portage, Indiana, and has a Regional office 
in Indianapolis, Indiana. Both offices will support the project. 
Superior was founded in 1938 in Gary, Indiana, expanding to 
Jacksonville, Florida in 1987. As an original builder of our nation’s 
interstate system, Superior has continued this pioneering legacy 
by practicing and promoting the alternative delivery transportation 
methods throughout the Midwest and Southeast. Superior 
specializes in bridges, highways, earthwork, and concrete paving. 
Superior has over 2,200 construction employees. We offer an in-
house equipment department that maintains a large and modern 
fleet of heavy construction equipment with over 1,200 assets.
Superior is proud to have been named the 2018 Southeast 
Contractor of the Year by ENR and has consistently been a Top 
400 Contractor with ENR. Nationwide, we consistently rank among 
the top bridge builders. 
Superior has completed more than $1.2 billion of highway 
construction projects in the last five years.
Superior/JSE knows Indiana — we have successfully completed 
INDOT projects in the following counties highlighted in red at the top 
of the page.  Our Team has worked in all but two counties across 
Indiana.

2.b equiTy members

The Superior/JSE Team does not have any equity members.

2.c major ParTiciPanTs and oTher Team members

Superior has given careful thought to selecting team members with 
the most relevant and specialized experience that allows our team 
to provide INDOT with the best value project and deliver it on time. 
Table 2.1 lists the Major Participants and other essential team 
members. All these team member firms are domestic, Indiana 
chartered firms with headquarters in Indiana.

 LEAD DESIGN FIRM:

Janssen & Spaans Engineering, Inc.
9210 Harrison Park Ct,
Indianapolis, IN 46216

Lead Designer
President: Abe Swidan

The Superior/JSe Team’S paST iNDoT proJecT couNTy locaTioNS - 
highlighTeD iN reD

Page 2
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MAJOR SUPPORT DESIGN FIRM:

Beam, Longest, & Neff, LLC
8320 Craig Street

Indianapolis, IN 46250
Design Subcontractor to JSE 

President: Jim Longest

MAJOR SUPPORT DESIGN FIRM:

Butler, Fairman, & Seufert
8450 Westfield Blvd., Suite 300

Indianapolis, IN 46240
Design Subcontractor to JSE

President: John Brand

COMMUNICATION SUPPORT:

Herd Strategies, LLC
247 East 11th Street

Indianapolis, IN 46202
Public Involvement Officer

President: Denise Herd

TEAM INDIANA
Superior, JSE, and all of our subconsultants are local and have 
local Indianapolis offices.  Our Team is comprised of firms and 
personnel who know the project area, surrounding communities, 
as well as INDOT’s processes and procedures.  Our dedicated, 
exceptional personnel are completely committed to this project to 
the extent necessary to meet INDOT’s quality, safety, and scheduling 
expectations.
The Superior/JSE Team’s local knowledge of the project, previous 
working relationships, and history with INDOT, will benefit INDOT 
and our Team in executing a refined and integrated approach to 
delivering the Project.

firm role legal name sTaTe of organizaTion

major ParTiciPanTs

suPerior consTrucTion 
comPany, inc.

leAd constRuction / 
design-build FiRm

coRpoRAtion indiAnA

janssen & sPaans 
enGineerinG, inc.

leAd engineeRing/
design FiRm

coRpoRAtion indiAnA

addiTional Team members

buTler, fairman & 
seuferT inc.

enviRonmentAl, RoAd 
& bRidge design

coRpoRAtion indiAnA

beam, lonGesT & neff, 
inc.

enviRonmentAl, RoAd 
& bRidge design

coRpoRAtion indiAnA

herd sTraTeGies, llc public involvement 
oFFiceR

limited liAbility 
coRpoRAtion

indiAnA

Table 2.1 – Superior/JSe maJor parTicipaNTS aND oTher Team memberS

office locaTioNS

T
EA
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rfP PoTenTial PrequalifiCaTion

ConsulTanT PrequalifiCaTion CaTegory firm(s) saTisfying 
requiremenT

5.1 environmenTal documenTaTion PreParaTion - ea/eis bFs, bln
5.6 WaTerWay PermiTs bFs, bln
5.8 noise analysis and abaTemenT desiGn bFs, bln 
5.10 hisTorical/archiTecTural invesTiGaTions bFs
5.14 Phase ii esa and furTher siTe invesTiGaTion/correcTive  acTion keR
6.1 ToPoGraPhic survey daTa collecTion Jse, bFs, bln
7.1 GeoTechnical enGineerinG services psi
10.1 Traffic siGnal desiGn bFs, bln, AFe
10.2 Traffic siGnal sysTem desiGn AFe
10.3 comPlex roadWay siGn desiGn Jse, bFs, bln
10.4 liGhTinG desiGn Jse, bFs
10.5 inTelliGenT TransPorTaTion sysTem desiGn pending RFp RequiRements

10.6 inTelliGenT TransPorTaTion sysTem inTeGraTion pending RFp RequiRements

16.1 uTiliTy coordinaTion Jse, bFs, bln
17.2 small sTrucTure and PiPe hydraulic desiGn bFs, bln
17.3 sTorm seWer and deTenTion desiGn bFs, bln

The Superior/JSE Team understands that the RFP may require 
additional INDOT consultant prequalifications. Table 2.2 shows how 
we intend to satisfy these potential requirements from committed 
firms.

2.d ProPoser and Team sTrucTure

Team sTrucTure

For this critical North Split design-build project, 
Superior has built an excellent team for the State of 
Indiana. Superior will be the Proposer and General 

Contractor of choice to build the project. We will self-perform 
more than 30% of the contract value and utilize prequalified INDOT 
subcontractors and suppliers with a Design-Build preference for 
the remainder. It is not anticipated at this time that there will 
be any single subcontract greater than 8% of the contract value. 
Janssen and Spaans Engineering (JSE) has been selected to be our Lead 
Design Firm and will be a subcontractor to Superior. JSE brings 30 years 
of Indiana design experience to our team. JSE is located in Indianapolis 
and is a regular INDOT pre-qualified design firm with fantastic 
bridge design capabilities as well as roadway and other capacities.  
JSE has elected to bring two other Indianapolis-based design firms 

to their team as sub-consultants: Butler, Fairman, and Seufert (BFS) 
and Beam, Longest, and Neff (BLN). These two INDOT pre-qualified 
designers bring similar experience and will enhance the speed at 
which our design team will be able to bring INDOT an excellent product. 
Other vital participants will be Herd Strategies (Herd) who will be 
providing public involvement strategies and services to INDOT, as 
well as Professional Service Industries (PSI) who will be providing the 
geotechnical services program to our team.

manaGemenT sTrucTure

Superior/JSE has attached our organizational charts for the overall 
team and the individuals on the team (See pages 42 and 43) . The 
management structure of the team will be implemented and lead 
by our Design-Build Project Manager, Tim Johnson. He will be 
immediately supported by our Design and Construction Managers, 
Bob Gray and Jeff Anderson, respectively. 
As a value-added position, we also have included a Design Coordinator, 
Jennica Greffe, PE, who will help facilitate and synchronize the details 
between construction and design. In lockstep with this, she will work 
closely with the Public Involvement Manager, Jihada Garrett - Herd 
Strategies, and the other managers to ensure accurate stakeholder 
information is being supplied to the design and construction chains 
of command for consideration, approval, and execution.

Table 2.2 - rfp poTeNTial prequalificaTioN requiremeNTS aND SaTiSfyiNg firmS

• BLN - Beam, Longest & Neff
• PSI - Professional Service Industries

• KER - Kerimida
• AFE - A&F Engineering

• JSE - Janssen & Spaans Eng
• BFS - Butler, Fairman, & Seufert

T
E

AM INDIAN
A
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Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

desiGn - jse
As JSE’s overall Manager in charge of design, Bob Gray 
will have a full complement of design support for this 
project. He will have a reliable Structural Design Lead, 
Javier Gauthier. Adjacent to Javier will be lead designers 
for Roadway, ITS/MOT, Environmental, Geotechnical, 

Utilities, Railroad, and Survey. Each of these lead designers will have 
supporting staff of engineers located in Indianapolis with INDOT 
experience. Further, seamlessly integrated design leaders and 
engineers from BFS and BLN will compliment Bob’s team for bridge 
and roadway design support.

consTrucTion - suPerior

As Superior’s full-time, onsite Construction Manager, Jeff 
Anderson, will have a supporting cast of top leaders for 
the North Split. Directly reporting to Jeff will be a Deputy 
Project Manager, Design-Build Controls Manager, and a 

Site-Specific Safety Manager. 
The Deputy Project Manager will be a front line, onsite manager 
supported by the General Superintendent. This General 
Superintendent will preside directly over the daily construction 
operations of the different area/discipline Assistant Project Managers, 
Superintendents, and Field Engineers. These area/discipline managers, 
superintendents, and field engineers will be assigned a project zone 
(e.g. east leg) and discipline (e.g. bridge work) so that the entire project 
has complete and comprehensive supervision of the work.
The Design-Build Controls Manager  will be onsite and oversee 
the project scheduling, material procurement, construction 
engineering, and documentation. The project scheduling 
engineer will be at the centroid of this group, providing the 
Team with  daily scheduling information. Procurement staff and 
office engineers for the project will report to the Design-Build 
Control Manager and coordinate all vendor work for the project. 
The Chief Field Engineer will supervise project surveying. The 
Document Control Engineer will also report to the Design-Build  
Controls Manager and ensure that all approved clearance, permits, 
plans, specifications, etc. are available and being implemented.
Our Site-Specific Safety Manager will also report directly to 
Mr. Anderson. At Superior, we believe safety is a critical role in 
high-quality, productive construction. The Safety Manager will 
manage our safety efforts in each area and discipline of the work 
and with relaxed activities involving traffic control, pedestrians, 
utility work, and railroads. The safety of all project personnel will 
be a priority. This manager will have access to our onsite EMT. 
Although not directly reporting to Mr. Anderson, the Project Quality 
staff will be ingrained in the project daily operations so that Quality 
is assured and controlled. The Quality Technicians and Managers will 
interact with our foremen and superintendents to ensure quality work 
and record keeping. We anticipate a highly coordinated effort to keep 

INDOT informed as well as our team so that construction is performed 
to the quality required.

TeaminG arranGemenTs

Superior will be the proposer and sole General Contractor for the 
North Split Project. We have “unlimited” prequalification with INDOT 
and project-specific bonding capacity for the North Split. Our firm 
has a teaming agreement to hire Janssen and Spaans Engineering as 
the Lead Designer under a subcontract. Both Superior and JSE will 
employ multiple INDOT prequalified subcontractors for this project 
as the scope is finalized.

manaGemenT sTrucTure faciliTaTes comPleTion

The real value in our organization and management 
structure comes from our people. The Superior/JSE staff has 
years of design-build experience and a proven record of 
completing projects ahead of schedule and under budget. 
Immediately upon announcement of being apparent successful 
bidder, Superior/JSE will begin the next critical stages of planning. Our 
Design Coordinator and JSE’s Design Manager will begin scheduling 
the steps for a successful launch of the design effort. This includes:
a. Expanding the proposal design schedule with task force leads
b. Re-establishing the project goals as they relate to approved 

Alternate Concepts
c. Reviewing the known stakeholder issues and correlating them 

with the appropriate Design-build managers
d. Setting out the initial project time line

All these initial steps are taken at risk for the benefit of the project.
Upon award of the contract, Superior/JSE will be ready. We will have 
done the due diligence and pre-planning. All task force groups will 
have met and prepared for the kick-off meeting with INDOT.
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Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

Superior Construction
Our proven design-build management configuration will 
solidify the INDOT North Split Team by addressing every 
aspect of the project. Our Project Manager, Design Manager, 
Design Coordinator, Public Involvement Officer, and 
Construction Manager will act in unison, partnering with INDOT 
management to highlight the Project’s essential variables.  
JSE will lead the design effort and, by following our deliberate 
and calculated schedule, keep the critical design phase on track. 
Superior will closely track the witness and hold points for the design 
and coordinate closely with INDOT so construction is ahead of 
schedule and in concurrence with all approvals and requirements.

suPerior & jse hisTory

Key personnel of Superior and JSE have been working together on 
design-build projects dating back to 2000. Members started on 
one of the first design-build projects ever performed in the state of 
Indiana, the $78 million I-65 from the White River to I-465 design-

build. This interstate reconstruction and widening project was six-
miles in length and reconstructed 19 bridges and was completed 
28 days ahead of schedule. This project laid the framework 
on how a design-builder and engineer work together to deliver a 
project in the design-build format.
We took our lessons learned for this first design-build project and 
applied them to the $70 million I-465/I-70 interchange design-build 
project. Successfully constructed three years after completing our 
first design-build project together, the  project was located on the 
east side of Indianapolis, 5.7 miles from the North Split Project. Our 
strong relationships have been maintained through the years. We 
have taken our previous experiences and lessons learned working 
together to apply these to our institutional operations on design-
build projects. 
Most recently ,Superior and JSE have wrapped up their work together 
on the $189 million Indiana Toll Road 80/90 “PUSH” design-build 
project where JSE served the role of the lead designer.
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Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

Superior Construction
lead consTrucTion/desiGn-build firm

Superior is an Indiana, mid-sized, heavy civil contractor with over 
80 years of experience. Superior is proud to have been named 
the 2018 Southeast Contractor of the Year by ENR and has been 
a Top 440 Contractor with ENR five years running. As an original 
builder of our nation’s interstate system, Superior has continued 
this pioneering legacy by practicing and promoting the alternative 
delivery transportation methods. We offer an in-house equipment 
department that maintains a large and modern fleet of heavy 
construction equipment with a fleet size over $110M. Superior has 
over 1,200 construction employees readily available.

Janssen & Spaans Engineering, Inc.
lead enGineerinG/desiGn firm

JSE will lead the design effort and coordinate the services of the 
subconsultants on the Project. JSE, an ISO 9001 compliant firm, has 
been providing design services on P3 and design-build projects for 
the past 30 years throughout Indiana and North America. As the lead 
engineering firm, JSE will deliver the project design documents by the 
contract requirements and any approved ATCs. JSE will accomplish 
this by establishing project-wide design criteria and ensuring that all 
team members are compliant with this criterion. JSE will provide the 
management, coordination, and scheduling of all the subconsultant 
services. Additionally, JSE will establish an independent Quality 

Control and Assurance team to check JSE’s and all other subconsultants 
design deliverables.

Butler, Fairman & Seufert, Inc.
civil desiGn services

Butler, Fairman & Seufert, Inc. (BFS) is an Indiana engineering 
consulting firm founded in 1961 with six statewide offices. BFS 
specializes in road and structure design while also offering traffic 
and environmental services. BFS has provided design services on P3 
and design-build projects throughout Indiana. BFS will support JSE 
by providing services related to road, traffic, and bridge design and 
environmental services.

Beam, Longest & Neff, Inc.
civil desiGn services

Founded in 1945 and guided by third-generation leadership, Beam, 
Longest and Neff, Inc. (BLN) is a full service consulting firm with 
significant infrastructure engineering and project management 
experience. BLN has worked on highway and structure design-
build projects around the country and offers valuable insight and 
expertise into the design-build process. The BLN team can bring 
value engineering principles to the design process at the beginning, 
thereby saving time and reducing costs against budget. BLN will 
support JSE by providing services related to road and bridge design, 
utility coordination, and environmental services.

                        roles & resPonsibiliTies
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Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

Herd Strategies, LLC
Public involvemenT services

Herd Strategies, LLC (Herd) is a woman/minority owned full-service 
advertising and public relations agency located in Indianapolis, Indiana. 
Herd will support the Superior/JSE Team and INDOT by providing services 
related to public information issues related to the Project and implement 
strategies to address such issues.

Professional Services Industries, Inc.
GeoTechnical services

Professional Services Industries, Inc. (PSI) was formed in 1962 with its 
first offices appearing in Indiana in the late 1960s. PSI merged with ETS 
in Indianapolis in 1999. Since then PSI has been an INDOT qualified 
geotechnical consultant providing geotechnical services to INDOT. PSI 
will perform the geotechnical explorations and recommendations on the 
Project.

insTiTuTional oPeraTions

Superior will lead the design-build team, serving as the single point of 
contact and providing the contractual relationship with INDOT. JSE, the Lead 
Engineering/Design Firm, will be a subcontractor to Superior, responsible 
for the engineering and design of the Project. Other construction team 
members will be subcontractors to Superior, with all other design team 
members being subconsultants to JSE.
Open Communication: We recognize the fast-paced nature of design-
build projects; schedules are aggressive. Close coordination, along 
with quick resolutions, are critical to their success. We will ensure close 
coordination between the Superior/JSE Team’s design and construction 
managers, INDOT, and other stakeholders throughout the duration of this 
project using e-mails, web conferencing, weekly on-site meetings, task 
force meetings, phone calls, and other communication techniques.

Quality Management System: Our Key Personnel will monitor the 
quality of both the design plans and the construction activities on the 
Project. The Superior/JSE Team’s commitment to quality will be further 
demonstrated by the development and implementation of a Quality 
Control Plan (QCP). The development of this plan will involve all Team 
members and will be based upon current INDOT specifications and 
established quality control policies and procedures. The QCP will include 
identification of key individuals and responsibilities; identification of 
testing and sampling requirements, including frequency; documentation 
procedures; and procedures for dealing with nonconforming work.
Project Management and Control: The keys to proper project 
management and controls are close and continual communication as 
well as coordination with the construction team, the design team, and 
INDOT. This keeps the project on course with foresight and avoids rework. 
To ensure that all work performed includes seamless communication 
among the subconsultants and is completed cost-effectively, our Design-
Build Project Manager, will employ the project delivery methods described 
throughout.
Issue Resolution: The Superior/JSE Team will strive to resolve issues at 
the levels they occur where individuals are most familiar with the issues. 
Resolving issues at the discovered levels allows individuals with firsthand 
knowledge and experience to weigh in on appropriate resolutions. In the 
event issues can’t be fixed, they will be escalated and quickly resolved at 
the next level.

2.e relevanT exPerience

The Superior/JSE Team has selected the following projects to best highlight 
our relevant experience. Eight of the indicated projects below have 
expanded write-ups on Form E.
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Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

rfq requiremenTs aDDiTional ProjeCT benefiTs

ProjeCT name

loCaTion, Value

owner

firm

form e 
furTher 

wriTe-uP

sR 9b, phAse 2
JAcksonville, FloRidA, $95m
Fdot

supeRioR

WekivA section 6
lAke And seminole counties, FloRidA, $234m
Fdot

supeRioR

FiRst coAst expRessWAy
clAy county, FloRidA, $179m
Fdot

supeRioR

i-295 At collins RoAd
duvAl county, FloRidA, $63m
Fdot

supeRioR

i-65 & i-80/94 inteRchAnge ReconstRuction 
(phAse 2)
noRthWesteRn indiAnA, $46m
indot

supeRioR

boRmAn expRessWAy (db) - clARk, hARRison, 
chAse, And geoRgiA stReets oveR i-80/94
gARy, indiAnA $11.5m
indot

supeRioR

boRmAn expRessWAy (db) - i-80/94 
ReconstRuction FRom sR 912 to i-65
gARy, indiAnA, $65m
indot

supeRioR

boRmAn expRessWAy (db) - gRAnt, bRoAdWAy & 
mlk oveR i-80/94
gARy, indiAnA $22m
indot

supeRioR

itR 80/90 push (db)
noRtheRn indiAnA, $189m
itRcc And iFA

supeRioR
Jse

ih-635 mAnAged lAnes “lbJ”
dAllAs, texAs, $2b
txdot

Jse

highWAy 407 extension, section 3
toRonto subuRbs, ontARio, cAnAdA $650m
ontARio ministRy oF tRAnspoRtAtion

Jse

“tRAnsFoRm 66” i-66 expRess lAnes
WAshington, dc subuRbs, $2.1b
vdot

Jse

i-70 “supeR 70” (db)
indiAnApolis, indiAnA, $178m
indot

Jse
bFs

i-65 “White RiveR to i-465” design-build
indiAnApolis, indiAnA $78m
indot

Jse
bFs

Table 2.3 relevaNT experieNce Table
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Superior ConStruCtion i-65/i-70 north Split projeCt

E2L64

This project included the design and construction of a new I-295/Collins Road Interchange and a collector 
distributor (CD) road system along I-295 from Roosevelt Boulevard connecting with the newly constructed 
Collins Interchange. The CD road system features two concrete pavement lanes in each direction for 
accessing the existing SR-21 Blanding Boulevard and the Collins Interchange.  The CD roads required 
modifications of the existing ITS system, Blanding Ramps, two new bridges over Ortega River, two new 
bridges over Blanding Boulevard, and widening the southbound span of the CSX railroad bridge.

Design-Builder responsible for design/utility coordination, traffic management, erosion control, retaining 
walls, bridge construction, earthwork, storm drainage, and roadway work.

Complete

Value added change order approved by FDOT.

None

Project DescriPtion

DescriPtion of Work

outcome/status

increases in contract $

time extensions / DeaDlines

I-295 INTERCHANGE AT COLLINS RD

OWNER’S INFORMATION
Carrie Stanbridge, PE
Carrie.Stanbridge@dot.state.fl.us
386.961.7730

CONSTRUCTION VALUE
Original: $63.4M  |  Final: 64.6M

OWNER
Florida Department of Transportation 
1109 S Marion Avenue
Lake City, FL 32025

KEY PERSONNEL INVOLVED
N/A

PROJECT ROLE
Design-Builder

% OF WORK PERFORMED
100

DATES WORKED
October 2009 - May 2013
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Superior ConStruCtion i-65/i-70 north Split projeCt

E2Q62

OWNER
Florida Department of Transportation
105 Yelvinton Road
East Palatka, Florida 32131

This project extended SR 9B from I-95 - US1. Superior Construction completed a new interchange at SR 
9B and I-95, widening I-95 in the vicinity of the SR 9B interchange, constructed new loop ramps at the SR 
9B/ US 1 interchange, built additional turn lanes at the SR 9B/ US1 ramp termini, widened US 1 in the 
vicinity of the SR 9B interchange, added an inside lane addition along SR 9B from US 1 to Rudin Street, and 
constructed an exit ramp from SR 9B southbound to Durbin Boulevard. The project components consisted 
of roadway, drainage, stormwater drainage system ponds, structures, signing and pavement markings, 
signals, lighting, utilities, sound barriers, and Intelligent Transportation Systems (ITS). This project has 
more than 3,000 LF of structures; 2.2M CY of embankment; 100,000 TNs of asphalt; and 190,000 SY of 
concrete paving.

Design-Builder responsible for design/utility coordination, traffic management, erosion control, retaining 
walls, bridge construction, earthwork, storm drainage, and roadway work.

Complete

None

None

Project DescriPtion

DescriPtion of Work

outcome/status

increases in contract $

time extensions / DeaDlines

SR 9B PHASE 2, US 1 TO I-95

OWNER’S INFORMATION
Sharon Griffiths, PE
sharon.griffiths@dot.state.fl.us
386.312.4821

CONSTRUCTION VALUE
Original: $95M  |  Final: $95M

KEY PERSONNEL INVOLVED
Tim Johnson

PROJECT ROLE
Design-Builder

% OF WORK PERFORMED
100

DATES WORKED
April 2013 - June 2016
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Superior ConStruCtion i-65/i-70 north Split projeCt

238275-7

OWNER
Florida Department of Transportation
2198 Edison Avenue
Jacksonville, FL 32204

This is a design-build project for nearly 6-miles of limited access toll road largely along the existing State 
Road 46 corridor from State Road 429 to just west of Longwood-Markham Road. The project will include a 
non-tolled service road for local travel, a cast-in-place segmental bridge over the Wekiva River and several 
wildlife bridges to allow animals to pass safely between the Seminole State Forest and Rock Springs Run 
State Reserve. A multi-use trail will be included along this section. Work will include bridges, connector 
roads between remaining section of CR 46A and SR 46, roadway widening, medians and turn lanes, 
drainage, lighting, sign and pavement markings, utilities and other roadway features.

Design-Builder responsible for design/utility coordination, traffic management, erosion control, retaining 
walls, bridge construction, earthwork, storm drainage, and roadway work.

Active

Active Project

Active Project

Project DescriPtion

DescriPtion of Work

outcome/status

increases in contract $

time extensions / DeaDlines

WEKIVA PARKWAY, SECTION 6

OWNER’S INFORMATION
Bill Downey
Bill.Downey@dot.state.fl.us
386.527.5281

CONSTRUCTION VALUE
Original: $234M  |  Final: Active

KEY PERSONNEL INVOLVED
Tim Johnson

PROJECT ROLE
Design-Builder

% OF WORK PERFORMED
100

DATES WORKED
June 2017 - Present
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Superior ConStruCtion i-65/i-70 north Split projeCt

T2724

OWNER
Florida Department of Transportation
2198 Edison Avenue
Jacksonville, Florida 32204

The First Coast Expressway (FCE) is the result of a partnership between the Florida Department of 
Transportation (FDOT) District 2 and Florida’s Turnpike Enterprise. The FCE is a multi-lane, limited access, 
all-electronic toll road that will span 46 miles across parts of Duval, Clay and St. Johns counties. The FCE 
will drive economic development in Northeast Florida and create a new regional evacuation route during 
hurricanes and other emergencies. This segment of the project consists of a new 9.7 mile, multi-lane, 
limited access toll road which includes a drainage system, series of storm water ponds, traffic signals, 
lighting, highway signing, and guardrails.  This project will also include 15 new bridges and two new toll 
facilities with overhead gantries and electronic tolling.

Design-Builder responsible for design/utility coordination, traffic management, erosion control, retaining 
walls, bridge construction, earthwork, storm drainage, and roadway work.

Active

Active

Active

Project DescriPtion

DescriPtion of Work

outcome/status

increases in contract $

time extensions / DeaDlines

SR 23 FIRST COAST EXPRESSWAY 
SR 16 TO CR 209

OWNER’S INFORMATION
Sara Pleasants
sarah.pleasants@dot.state.fl.us
386.269.3490

CONSTRUCTION VALUE
Original: $179M  |  Final: Active

KEY PERSONNEL INVOLVED
Tim Johnson

PROJECT ROLE
Design-Builder

% OF WORK PERFORMED
100

DATES WORKED
March 2019 - Present
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Superior ConStruCtion i-65/i-70 north Split projeCt

OPIC-10-56-1023

OWNER
Ministry of Transportation, Ontario
Her Majesty The Queen, 300 Water Street
Peterborough, ON K9J 3C7, Canada

This Public Private Partnership (P3) project extends existing Highway 407E 15 miles to the east 
in addition to adding a new 6 mile long north-south link connecting the extended 407E south to 
Highway 401. Project included the new West Durham Link, 407E, 401, and two multi-level full speed 
directional interchanges. Project consisted of 45 bridges.

JSE provided the complete road design for the new 4 lane divided highway. Design included 6 
interchanges and 45 bridges. Two interchanges are fully directional interchanges with 55 mph design 
speed. Two interchanges are partial cloverleaf interchanges and the last two are partial diamond 
interchanges. Earthwork for the project was of a particular concern since there were no nearby 
borrow sources. The road and drainage design were coordinated to balance the earthwork. The 
types of bridges designed on this project included steel beam and prestressed concrete bridges 
both in simple span arrangement and continuous arrangement. Most of the deck design also utilized 
partial depth prestressed deck panels to expedite construction.

Complete

None

None

Project DescriPtion

DescriPtion of Work

outcome/status

increases in contract $

time extensions / DeaDlines

407 EAST EXTENSION - SECTION 3

OWNER’S INFORMATION
Calvin Curtis
Calvin.Curtis@ontario.ca
416.235.5442

CONSTRUCTION VALUE
Original: $850M  |  Final: $850M

KEY PERSONNEL INVOLVED
Bob Gray & Javier Gauthier

PROJECT ROLE
Designer, Engineer of Record

% OF WORK PERFORMED
100

DATES WORKED
December 2013 - December 2016
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Superior ConStruCtion i-65/i-70 north Split projeCt

2374-01-068

OWNER
Texas Department of Transportation (TXDOT)
4777 E Highway 80
Mesquite, Texas 75150

Reconstruction of 4 miles of a 6 managed lanes wide, depressed tollway along the heavily urban 
I-635 from Rosser Road to SH 75 on the north side of Dallas, Texas. 14 lanes of freeway, 4 to 6 
lanes of frontage roads and one major highway interchange (I-635 to Dallas North Tollway) were 
reconstructed. Also included reconstruction of 8 lanes of freeway, 4-6 lanes of frontage roads, 43 
bridges and 2 million sq. ft. of retaining walls.

JSE provided the complete road and bridge design services for 75 lane miles of managed toll lanes, 
freeway and frontage roads along with multiple cross streets, slip lanes and ramps. The design 
included many interchanges including the one complex interchange between IH-635 and the Dallas 
North Tollway. The structural engineering services included the design of 43 bridges and 2 million 
square feet of various types of retaining walls along with demolition/phased analysis of the bridges 
to satisfy the maintenance of traffic schemes.

Complete

None

None

Project DescriPtion

DescriPtion of Work

outcome/status

increases in contract $

time extensions / DeaDlines

IH-635 LBJ EXPRESS TOLL LANES
SEGMENTS 2B & 3

OWNER’S INFORMATION
Ceason Clemens
Ceason.Clemens@txdot.gov
214.320.4480

CONSTRUCTION VALUE
Original: $2B  |  Final: $2B

KEY PERSONNEL INVOLVED
Bob Gray & Javier Gauthier

PROJECT ROLE
Designer, Engineer of Record

% OF WORK PERFORMED
100

DATES WORKED
August 2009 - April 2013
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OWNER
ITR Concession Company LLC
3200 Cassopolis Street
Elkhart, Indiana 46514

This design-build project is a major rehabilitation and upgrade of a 73 mile section of the Indiana Toll Road (I-80 / 
I-90) between the cities of Lake Station and Elkhart. The existing mainline asphalt pavement was milled off and the 
underlying concrete pavement was crack and seated to accept a new pavement section. The project also required 
various types of bridge rehabilitation on 53 structures.

JSE was the prime consultant on this project providing road and bridge design services. JSE performed extensive 
traffic analysis considering different times of the year to estimate queue lengths in order for the contractor to 
determine their construction windows and maximum length of construction zones. A detailed maintenance of 
traffic scheme was developed by JSE that included interchange closures, as necessary, detour routes and phased 
construction on the mainline. The project required every bridge to be inspected in order to generate a durability 
report to confirm the amount or rehabilitation required on each bridge. The durability report served as the scope 
document for which final plans were developed. All structures were required to meet minimum performance 
criteria defined by the owner. Post-construction, JSE performed the bi-annual inspection and load rating of every 
bridge included in this project.  

Complete

None greater than 5%

Due to existing conditions encountered on the bridge rehabs requiring more work and lane closure restrictions 
during peak travel season, construction work was extended from early summer of 2019 to fall of 2019.

Project DescriPtion

DescriPtion of Work

outcome/status

increases in contract $

time extensions / DeaDlines

ITR 80/90 PUSH

OWNER’S INFORMATION
Brian Cherry
bcherry@indianatollroad.org
574.904.3643

CONSTRUCTION VALUE
Original: $187M  |  Final: $190M

KEY PERSONNEL INVOLVED
Bob Gray

PROJECT ROLE
Designer, Engineer on Record

% OF WORK PERFORMED
100

DATES WORKED
December 2015 - December 2018

Page 16
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0066-96A-497.C501

OWNER
Virginia Department of Transportation (VDOT)
1401 E. Broad Street
Richmond, Virginia 23219

This Public Private Partnership (P3) known as the I-66 Express Lanes, encompasses a 25 mile-long section of the 
Interstate 66 (“I-66”) corridor between U.S. Route 15 in Prince William County and Interstate 495 (the “Beltway”) 
in Fairfax County in Northern Virginia. 

JSE provided design services for the highway, structural and traffic control on a 9 mile section of this P3 project.  
Services included highway design, bridge design, bridge rehabilitation planning, traffic design, drainage 
improvements and maintenance of traffic during construction.  Highway design included converting an existing 
HOV lane and adding a second express lane for transit, carpools and toll paying users while retaining three 
general purpose lanes.  Structural elements include multiple retaining walls to accommodate the widened 
section and the widening of three sets of mainline structures.  One existing cross road structure is widened 
and has two ramp connections at the center of I-66 for express lane access.  Four new bridges, one a complete 
replacement of an existing cross road, were also included.  Maintenance of traffic plans were complex with 
many restrictions on the number and times of day those lanes could be closed.

Design will be complete in June 2019. Construction will be complete in 2022.

None

None

Project DescriPtion

DescriPtion of Work

outcome/status

increases in contract $

time extensions / DeaDlines

TRANSFORM 66

OWNER’S INFORMATION
John H. Morse, CCM
jmorse@atcplc.com
703.817.3565

CONSTRUCTION VALUE
Original: $2.6B  |  Final: $2.6B

KEY PERSONNEL INVOLVED
Bob Gray

PROJECT ROLE
Designer, Engineer of Record

% OF WORK PERFORMED
100

DATES WORKED
November 216 - June 2019

Page 17
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Page C-5 
Indiana Department of Transportation PART C 
Request for Qualifications Form B-1 
I-65/I-70 North Split Project  April 22, 2019 

FORM B-1 
PROPOSER TEAM SUMMARY 

PROPOSER Superior Construction Co., Inc. 

CONTACT PERSON Jeff Lietzan 

ADDRESS 1455 Louis Sullivan Drive, Portage, Indiana 46368 

TELEPHONE NUMBER 219.787.0850 

E-MAIL ADDRESS jlietzan@superiorconstruction.com 

 

EQUITY MEMBER 
(Duplicate for each Equity 
Member) 

N/A 

NAME OF FIRM N/A 

CONTACT PERSON N/A 

ADDRESS N/A 

TELEPHONE NUMBER N/A 

E-MAIL ADDRESS N/A 

 

MAJOR PARTICIPANT 
(Duplicate for each Major 
Participant) 

 

NAME OF FIRM Janssen & Spaans Engineering, Inc. 

CONTACT PERSON Abe Swidan 

ADDRESS 9120 Harrison Park Court, Indianapolis, Indiana 46216 

TELEPHONE NUMBER 317.254.9686 

E-MAIL ADDRESS Aswidan@jsengr.com 

 
 

2.f form b-1, orGanizaTional charTs and Key Personnel resumes
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Page C-6 
Indiana Department of Transportation PART C 
Request for Qualifications Form B-1 
I-65/I-70 North Split Project  April 22, 2019 

FINANCIALLY 
RESPONSIBLE PARTIES 
(See Part A, Section 2.8) 
(Duplicate for each 
Financially Responsible 
Party) 

 

NAME OF FIRM Superior Construction Co., Inc. 

CONTACT PERSON Jeff Lietzan 

ADDRESS 1455 Louis Sullivan Drive, Portage, Indiana 46368 

TELEPHONE NUMBER 219.787.0850 

E-MAIL ADDRESS jlietzan@superiorconstruction.com  
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Statement of QualificationS

INDIANA DEPARTMENT
OF TRANSPORTATION

LEAD CONSTRUCTION / DESIGN-BUILD FIRM

LEAD ENGINEERING / DESIGN FIRM

• Provides Quality and Environmental Controls
• Provides Oversight of Design and Subcontractors
• Provides Safety Training and Maintains Safe Working

Environment
• Provides Maintenance During Construction
• Provides Warranty of Design and Construction Work

• Establishes Project Wide Design Criteria
• Lead design task force meetings with the

Project Team
• Lead and coordinate Geotechnical, Utility

• Delivers Project Design & Construction
Docments in Accordance with Contract
Requirements and Approved ATCs

• Provides Management and Coordination of
Subconsultant Services

• Provides Quality Control of Design

DESIGN SUBCONSULTANTS

Public Involvement/
Relations

As Needed
Firms

Civil Design
Services

Design Agreement

Subconsultant Agreements

Civil Design
Services

• Single Point of Contact for INDOT
• Provides Construction in Accordance with Design 

Documents and Project Criteria
• Will Provide Subcontractor and Vendor 

Administration and DBE Administration
• INDOT Prequalified Subcontractors per the RFP
• Provides Project Scheduling

TeamiNg arraNgemeNTS orgaNizaTioNal charT

T
EA

M INDIAN
A
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Statement of QualificationS

Key perSoNNel & SupporT orgaNizaTioNal charT

T
EA

M INDIAN
A

ENVIRO
INSPECTOR
CESSWI

QUALITY
ENGINEER (2)

QUALITY
LAB

MANAGER

ASSISTANT
QUALITY

MANAGER

OFFICE 
MANAGER

STRUCTURES
DESIGN LEAD

PROJECT
SAFETY

MANAGER

DESIGN-BUILD

EXECUTIVE GROUP

CONSTRUCTION
MANAGER

PUBLIC INVOLVEMENT
MANAGER

DESIGN
COORDINATOR

DB
PROJECT MANAGER

INDOT
PROJECT MANAGER

ENVIRO
DESIGN
LEAD

DB PROJECT 
CONTROLS 
MANAGER

DEPUTY
PROJECT

MANAGER

ROADWAY
DESIGN
LEAD

GEOTECH
DESIGN
LEAD

SURVEY/RR
UTILITIES

LEAD

ITS/MOT
DESIGN
LEAD

DB
QUALITY

MANAGER

DB
ENVIRONMENTAL

ENGINEER

INDOT
ENVIRONMENTAL
COORDINATOR

GENERAL
SUPER.

STAKEHOLDERS

CSX RAILROAD

STATE HISTORIC PRESERVATION OFFICER

INDIANAPOLIS HISTORIC PRESERVATION COMMISSION

CITY OF INDIANAPOLIS

INDIANAPOLIS METROPOLITAN PLANNING ORGANIZATION

KEEP INDIANAPOLIS BEAUTIFUL

HEALTH BY DESIGN

ARTS COUNCIL OF INDIANAPOLIS

MARION COUNTY PUBLIC HEALTH DEPARTMENT

HISTORIC URBAN NEIGHBORHOODS OF INDIANAPOLIS

ALL UTILITIES

TIM JOHNSON

JENNICA GREFFE, PE

DESIGN
MANAGER

BOB GRAY, PE JEFF ANDERSON

LEGEND

KEY PERSONNEL

VALUE ADDED PERSON

OTHER PERSONNEL

COMMUNICATION

REPORTING

PARTICIPANTS

(S) - SUPERIOR CONSTRUCTION

(JSE) - JANSSEN SPAANS ENGINEERING

(BFS) -BUTLER FAIRMAN & SEUFERT

(BLN) -BEAM LONGEST & NEFF

(H) - HERD STRATEGIES

JAVIER GAUTHIER, PE JIHADA GARRETT

RAILROAD
COORDINATOR

_______

UTILITIES
COORDINATOR

_______

SURVEY
LEAD

ITS
DESIGN LEAD

_______

TRAFFIC
DESIGN LEAD

_______

LIGHTING
DESIGN LEAD

SECTION 1
ROAD LEAD (JSE)

_______

SECTION 2
ROAD LEAD (BFS)

_______

SECTION 3
ROAD LEAD (BLN)

_______

HYDRAULICS
DESIGN LEAD

SECTION 1
BRIDGE LEAD (JSE)

_______

SECTION 2
BRIDGE LEAD (BFS)

_______

SECTION 3
BRIDGE LEAD (BLN)

PERMITTING
_______

NOISE
ANALYSIS
_______

HISTORICAL
INVEST

ROAD
ASSISTANT PM

_______

BRIDGE
ASSISTANT PM

_______

GRADING
ASSISTANT PM

_______

UTILITIES
ASSISTANT PM

_______

WALL
ASSISTANT PM

EQUIPMENT
MANAGER
_______

ROAD SUPER.
_______

BRIDGE SUPER.
_______

GRADING SUPER.
_______

UTILITIES SUPER.
_______

WALL SUPER.

DOCUMENT 
CONTROL ENGINEER

_______

SCHEDULE ENGINEER
_______

CHIEF FIELD 
ENGINEER
_______

SR. FIELD ENGINEER
SURVEY MANAGER

_______

OFFICE ENGINEER (5)
_______

ZONE ENGINEER (5)
_______

FIELD ENGINEER (4)

ZONE SAFETY
ENGINEER (2)

_______

TRAFFIC CONTROL
COORDINATOR

_______

UTILITY & RAILROAD
COORDINATOR

_______

PROJECT EMT

ASST. DESIGN
COORDINATOR

_______

DB
ESTIMATOR

_______

PUBLIC RELATIONS 
COORDINATOR (H)

DBE COORDINATOR
_______

IT SUPPORT
_______

QC/PERMIT CLERK

PAYROLL
CLERK

_______

LEAD
SECRETARY

ACCOUNTS
PAYABLE
_______

DOCUMENT
CLERK

page 19
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Statement of QualificationS

resumes

Resumes for Key Personnel are located in the Appendix.  

Superior commits that the individuals designated in the SOQ for 
the Key Personnel positions shall be available to serve the role so 
identified in connection with the Project. Key Personnel working for 
Superior:
• Project Manager: Tim Johnson
• Construction Manager: Jeff Anderson

JSE commits that the individuals designated in the SOQ for the Key 
Personnel positions shall be available to serve the role so identified 
in connection with the Project. Key Personnel working for Superior:
• Design Manager: Bob Gray
• Structural Lead Engineer: Javier Gauthier

Herd commits that the individuals designated in the SOQ for the Key 
Personnel positions shall be available to serve the role so identified 
in connection with the Project. Key Personnel working for Herd:
• Public Involvement Manager: Jihada Garrett

2.G leGal informaTion

2.G.i leGal issues

The Proposer and Major Participants have no legal issues which must 
be resolved in order to deliver the Project and perform it’s obligations 
under  a PPA.

2.G.ii leGal liabiliTies

The Proposer and Major Participants have no legal liabilities.
2.G.iii leGal ProceedinGs

Please see Appendix for further details.

page 20
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Statement of QualificationS

3. aPProach To ProjecT
3.a desiGn orGanizaTion sTrucTure and manaGemenT

The Superior/JSE Team has assembled a team of the top engineering 
consultants in Indiana to design the I-65/I-70 North 
Split Project. JSE will be the lead engineering firm 
managing all engineering activities. BFS and BLN have 
been added to the Team to provide additional services 

for bridge and road design. They will also provide environmental and 
traffic design services. 
Superior’s Project Manager (PM) will manage the overall project 
including the design services. He will monitor the design progress 
and be the liaison between the design and construction teams. The 
PM along with the Design Manager (DM) will assemble the technical 
work groups consisting of design and construction personnel. These 
professional work groups will work through the design challenges 
such as bridge design and maintenance of traffic.
Upon notice of award of the project, the DM will assemble all 
members of the design team filling all required positions. The design 
schedule will be completed with the construction team to assure 
plan sets are completed to meet the construction schedule. The DM 
will make the design assignments to the team appropriately based 
upon design disciplines, staff availability and contract arrangement. 
This early planning is critical to the success of the project. The initial 
assignments will be made to begin construction as soon as possible. 
Most of the early design packages will be made for portions of the 
project that are offline and will create the least interference with 
current traffic. These early construction pieces can then be used for 
routing the traffic onto the new elements to allow for construction on 
the existing elements.
Each firm will produce and check their designs for compliance with 
the technical requirements and the Indiana Design Manual (IDM). 
JSE will check each design for compliance and fit to the rest of the 
project. Any issues will be sent back to the designers and plans 
revised appropriately. Any continuing problems with any particular 
portion of the design will be resolved with additional team training or 
further design assistance as determined by the PM and DM.
Each design discipline will have design professionals with experience 
in the design of that highway element. The road and traffic design 
will have to be completed first for the other parts of the design to 
be completed. Each discipline will have to complete a preliminary 
design of their elements along with the road design to assure space 
is provided for sign, lighting and ITS foundations. The road design will 
optimize the alignments and profiles to best balance the earthwork 
and to minimize the need for retaining walls.
The bridge design will be approached with the thought of economy, 
durability, and maintainability. The designers will evaluate the span 
arrangements and investigate various beam types and spacings to 
determine the most economical structure. The team is committed 

to keeping the bridge design as simple as possible to minimize 
construction and maintenance costs.

Communication within the design team is critical. The DM 
will conduct weekly meetings with the discipline managers 
to track the schedule, discuss and resolve issues and 
provide direction. Agendas and meeting minutes will be 

distributed with meeting minutes recorded. The meetings are meant 
to be as open as possible for the team members to express their 
issues and challenges in the project. This provides open channels for 
communication and allows for issues to be revealed and resolved.
The discipline leaders will be responsible for their respective teams 
and will conduct meetings as appropriate. The leaders will relay on 
the direction from the PM and DM to the designers. The discipline 
leaders will be in charge of the QC process for their discipline.

The project plans will be submitted to INDOT for review 
at prescribed hold and witness points as described 
in the technical requirements. Upon receipt of the 
review comments, the DM will review and reply to the 

comments with the aid of the discipline leaders. The plans will be 
revised accordingly. The DM will be responsible for seeing that all 
comments have been adequately addressed and that the plans are 
compliant with the contract. This is a crucial step in the planning 
process. 
Upon completion of the revisions, the plans will be submitted to the 
PM for their concurrence before submission to INDOT. Once the PM 
is satisfied, the plans will be presented to INDOT for their consent. 
Once INDOT’s acceptance is received, the plans will be issued to the 
field personnel to begin construction.
An RFI process will be established within the DB team to answer 
questions. The RFI’s will be numbered for easy tracking and will 
consist of the base question and designer response. The goal is to 
close all RFI’s within five working days. Shop drawing review will be 
handled similarly. Items such as beam and bearing pad drawings 
will be produced by the suppliers and submitted to the designers for 
review. The packages will be returned with approval or with further 
instructions for correction.
To complete the as-built drawings, Superior will record all field 
changes on a master drawing set. Also, all plan revisions and field 
changes will be recorded. These items will be combined into one as-
built set of plans for recording with INDOT.

3.b adminisTraTion and consTrucTion 
orGanizaTions 

The Superior/JSE Team strives to build strong, long-
standing relationships with all our clients.  The Indiana 
Department of Transportation is an essential owner 
for whom we have worked for decades.  Having the 

opportunity to deploy our effective management solutions that 

T
E
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provide the highest quality, safety, and productivity is one of our 
team’s primary goals.  This is supported by both firm’s ownership 
and the core principles of our people.  An integrated partnering 
approach at all levels yields the highest success.  This includes, the 
Onsite Project Team, the overall Project Managers, and Superior/JSE 
and INDOT Executives.

sTarTuP orGanizaTion

firsT level: The ProjecT “TiGer Team”
Our onsite project team is comfortable with a partnering environment 
that includes task forces with INDOT personnel participation.  This can be 
face to face, by phone, or web meeting.  The goal is cooperation, efficiency, 
and transparency. Both Superior and JSE commit their discipline 
experts to help keeping  the project on track by avoiding changes.  
We invite our clients  and  stakeholders  to  attend  these  meetings. 

On our projects, the sharing of 
information is most efficient with 
a digital medium.  We will utilize 

web-based software along with a mobile device interface.   “PlanGrid” 
software is used throughout our company, and will be employed early-
on for the Project with INDOT approval.  This type of software yields 
an excellent real-time method for reviewing issue logs, drawings, 
reports, quality records, and providing the related approval steps for 
construction. 
Superior/JSE will be dedicated to ensuring the project is started on the 
right foot.  Once awarded the project, we will assign a “Tiger Team” of 
key people.  This group will  focus on executing and managing the early 
elements of administration, discovery, design, and set up for the overall 
project.  These items will include but will not be limited to contract 
enforcement, DBE administration, utility coordination, ROW clearances, 
project assessments, geotechnical investigations, DOT administrative 
requirements, stakeholder coordination, public information, and CPM 
scheduling.

second level: The ProjecT leaders

The INDOT Manager, Design Manager, and Project Manager are the 
three top leaders ultimately responsible for the project.  They will not 
only be responsible for leading the groups described above but also 
meet at least bi-weekly during project startup to address any issues 
or review any topics that need attention beyond that which can be 
adequately addressed in the broader team environment.  This will 
ensure a unified common goal towards all facets of the project is 
exhibited.  It is important at this second level for these managers to 
coalesce regarding the common goals of the project.

 Third level: The execuTive GrouP

The third level of organization will be galvanized upon contract award 
and is needed when issues cannot otherwise be remedied on the 
project.  The executives for the Superior/JSE and INDOT will report 
directly to the Project Managers, Environmental Managers, and Quality 
Managers.  When issues arise that cannot be remedied through all 

other efforts, this executive group will follow the contract protocols to 
determine action and cooperation to keep the project on track.  This 
is the top of the escalation process and encompasses the Identify, 
Analyze, Develop, Communicate, and Endorse mentality that Superior-
JSE brings to the project.

desiGn orGanizaTion

A quality design and a cost-effective project is crucial to INDOT 
and to the Superior/JSE Team. Our approach to managing the 
project design and budget begins with our comprehensive 
understanding of project scope and requirements. JSE’s 

overall Design Manager, Bob Gray, has project-specific  discipline leaders 
for all aspects of the project.  Communication between INDOT and 
Superior will occur through task force meetings, official project channels, 
and digital medium, as well as project progress meetings.

cosT effecTive desiGn

To provide a high-quality design product that produces 
a cost-effective and safe project that meets or exceeds 
the project goals, JSE will establish a Design Quality 
Management Plan (DQMP).  To ensure that the design 

is accurate and compliant before submitting the documents for 
approval, the following key quality measures will 
be implemented:
• Project Management/Communications
• Document Control
• Electronic Drawing Controls and Standards
• Design Standards and QC Reviews
• Apply JSE - ISO 9001:2015 compliance  for its corporate QMS 
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• Apply JSE - company-wide, internal Quality Control Manual
The systems and procedures used for the Technical Proposal will 

serve as the origin for our QMS. It will be adapted to 
INDOT operations and be implemented for final plan 
development.
Finally, our Team will engage in the ATC process to bring 

innovation, optimization, and economy; while holding an equal 
or better standard to the concepts.  After award, Superior/JSE will 
continually review the project design for Value Engineering savings for 
INDOT.  We will be relentless in the pursuit of the most cost-effective 
design for INDOT and the citizens of Indiana.

consTrucTion orGanizaTion

consTrucTion manaGemenT Plan

Superior/JSE construction organization starts with our integrated 
project management approach which unites people, systems, 
business structures, with proven design-build practices.  This project 
management plan (PMP) integrates the design and construction 
processes and incorporates our best practices and lessons learned from 
previous projects. The PMP incorporates all the necessary procedures 
required to manage the Project with roles and responsibilities clearly 
defined. As a dynamic document, the PMP will incorporate input from 
INDOT prior to implementation. 

sinGle PoinT of resPonsibiliTy

Project Manager, Tim Johnson,  will have full authority and responsibility 
for the Project. Tim will be INDOT’s primary contact. He will oversee all 
Project Operations and make final decisions regarding administrative, 
technical and contractual matters.

clear lines of rePorTinG

We assign individual responsibilities and authority, which will facilitate 
optimal communication and decision making. Since a single firm leads 
the Superior/JSE Team, all lines of reporting and decision making come 
from one entity, thus streamlining the communication process. 

desiGn-build TeamWorK

We will provide facilities for our Team and INDOT’s Design-Build Team 
to meet. The project office will be located close to the project and will 

accommodate the Superior/JSE key personnel. The project office will 
have additional free space  for INDOT’s Team for critical sessions.  We 
will have multiple conference spaces available for project meetings.
We will plan to establish separate but adjacent commercial office 
spaces for INDOT’s and Superior’s Design-Build teams. Likewise, 
different onsite field offices for all construction activities will have space 
for INDOT’s and Superior’s construction personnel.  These facilities will 
have the technology capabilities for completing all project related tasks 
at the site.  QA/QC Facilities will be added to support the project as 
required.

ParTnerinG

Our team’s practice is to integrate the core values of each 
organization and collaborate seamlessly with each other 
as well as with INDOT personnel to achieve cooperation, 
dynamic creativity, and efficient use of resources. 

Partnering is an essential aspect of our culture and is embraced on all 
levels. We will hold a partnering kick-off meeting upon contract award 
and continue this collaboration over the life of the project.

decision maKinG Process

Superior will be the team leader and will provide the necessary 
coordination, communication, scheduling, and team management to 
meet the project goals.  We promote a decision-making environment 
where each required management position is involved.
As with all construction projects, “timing matters.” A primary critical 
function associated in this decision process is the timing of making the 
crucial decision. Table 3.2 defines how our managers are trained for 
optimized decision time within the process for each management level 
and sub-organizations.

inTerface of indoT sTaff, desiGn consulTanTs and 
sTaKeholders:

We will fully involve INDOT and the appropriate design 
consultants and stakeholders in the planning, design, and 
construction of the project.  Table 3.1 is an example of how 
Superior-JSE will interface with these vital interest and 

regulatory groups. 
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Table 3.1 - iNTerface wiTh imporTaNT iNTereST aND regulaTory groupS

suPerior/jse 
Personnel sTakeholDer CommuniCaTion & 

DoCumenTaTion meThoD frequenCy

Project Manager • INDOT PrOjecT MaNager • Full PrOjecT sTaTus rePOrT IN MONThly 
rePOrT

MONThly subMIssION 
(1sT OF every MONTh)

Project Manager, 
general SuPerintendentS, 
Quality Manager

• INDOT greeNFIelD MaTerIal 
TesTINg

• QualITy rePOrT wITh all TesTINg 
cOMPleTeD FOr ThaT PerIOD aND 
uPcOMINg  weekly MeeTINg aND rePOrT

Weekly subMIssION

Project Manager, deSign 
Manager, diSciPline 
leaderS (aS needed)

• INDOT DesIgN aND 
cONsulTaNTs

• wOrkshOPs TO revIew OF DesIgN sTaTus 
aND aPPrOval DIscussIONs ageNDa & 
MINuTes wITh aTTeNDee sIgNaTure

• weekly DurINg DesIgN PrOcess

• MONThly DurINg cONsTrucTION 
PrOcess

conStruction Manager 
& SuPerior Public 
involveMent officer

• INDOT PIO & INDOT TraFFIc 
MaNageMeNT ceNTer

• lOcal auThOrITIes aND 
eMergeNcy PersONNel as 
NeeDeD

• cOOrDINaTION aND scheDulINg OF 
all acTIvITIes assOcIaTeD wITh TraFFIc 
cONTrOl ageNDa & MINuTes wITh 
aTTeNDee sIgNaTure

weekly aND beFOre each MajOr 
TraFFIc swITch

conStruction Manager
eroSion control 
Manager
deSign eroSion leader

• INDIaNa DeParTMeNT OF 
eNvIrONMeNTal MaNageMeNT, 
INDIaNa DeParTMeNT OF 
NaTural resOurces

• MarION cOuNTy

• sTOrM waTer QualITy cONTrOl PlaN 
DevelOPMeNT

• sTOrM waTer, erOsION aND seDIMeNT 
cONTrOl INsPecTION rePOrT

• weekly INTerFace wITh DesIgN 
sPecIalIsT as PlaN Is DevelOPeD

• weekly INsPecTION rePOrTs Or 
aFTer raIN eveNT greaTer ThaN 
0.5 INches

• MONThly PrOjecT vIsITs

Structure deSign leader
Project Manager
conStruction Manager & 
utility Manager

• raIlrOaD • revIew OF DesIgN sTaTus aND 
cONsTrucTION scheDule (Flagger 
reQuIreMeNTs)

• ageNDa & MINuTes wITh aTTeNDee 
sIgNaTure

MONThly 
Or as reQuesTeD

Safety Manager • INDOT saFeTy

• eMergeNcy resPONDers

• revIew OF PrOjecT saFeTy, TraFFIc saFeTy 
& uPcOMINg sIgNIFIcaNT TraFFIc swITches

• ageNDa & MINuTes wITh aTTeNDee 
sIgNaTure

MONThly
Or as NeeDeD

SuPerior Public 
involveMent officer

• cONTexT seNsITIve sOluTIONs 
(css)

• INclusION IN hIgh level DesIgN PlaNNINg

• Pre-cONsTrucTION TOwN hall MeeTINg 
OPeN TO PublIc

• sOcIal MeDIa & eMaIl subscrIPTIONs

• as NeeDeD DurINg DesIgN 
PrOcess

• QuarTerly uPDaTes DurINg 
cONsTrucTION

Project Manager, 
conStruction Manager, 
corPorate eeo officer

• INDOT greeNFIelD DIsTrIcT 
eeO

• revIew OF Dbe PerFOrMaNce aND 
PrOjecT OuTlOOk

• subcONTracTOr aND reNTal lease 
subMIssION revIew

• ageNDa aND MINuTes wITh aTTeNDee 
sIgNaTure

QuarTerly
Or as NeeDeD
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Table 3.2 iNTerNal DeciSioN-maKiNg flow charT

subconTracTors:
Major subcontractors will be added to the team as 
the design is finalized.  This allows the subcontractors 
to provide fair and competitive pricing and reduces 
project risks related to the scope of work.  We foster 

an atmosphere of team integration with our subcontractors and 
suppliers. Subcontractors are included in constructability reviews, 
scheduling, planning and value engineering meetings. Each 
subcontract agreement will include clauses that tie the subcontractor 
to INDOT Specifications and Standards required in the design-build 
contract.  Additionally, Superior requires all subcontractors to adhere 
to our Health, Safety and Environmental Compliance policies.
Superior Project Manager(s) and Superintendents will hold 
subcontractor meetings for various specialty activities to supplement 
the direction they gain in our overall project meetings. Superior will 
provide direction and overview requirements as it relates to each 
subcontractor’s work. The discussion will focus on current construction 
operations, followed by a review of the upcoming activity.

3.c General ProjecT aPProach

For the Superior/JSE Team, design-build is more than an efficient 
method of project delivery. The integration of design and construction 
personnel in the approach results in one of the most significant 
benefits of design-build: the ability to incorporate construction 
options into the design early in the process. By stressing through 
processes and procedures the mutual dependency of each function, 
we can capture the speed, cost savings, and improved quality 
offered by design-build. We will use task forces to integrate the team 
members into a cohesive unit. 
The various task forces, such as roadway, structures, drainage, 
geotechnical, and traffic, will be formed during the proposal 
preparation process. The discipline designers will meet with their 
construction counterparts to exchange ideas, provide guidance to the 
design teams, and improve constructability and quality. 
These task forces will develop alternative technical concepts to ensure 
the Superior/JSE proposal is unique and provides the overall best 
value to INDOT. Upon contract award, INDOT and select third party’s 
will be invited to join the task forces, which will continue to meet 
regularly to formulate final designs and to provide constructability 
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and cost reviews.  This will include Context Sensitive Solutions (CSS) 
that must be integrated seamlessly into the design early on.

The real key to the success of the North Split Interchange 
project will be the ability of our design-build team to 
partner with INDOT and the other stakeholders. Their 
confidence in our Team will depend on their input and 

concerns are addressed throughout design and construction, and 
that the project is being constructed on time and to the highest 
possible quality standards. 

The process begins by formulating a communication plan 
for key personnel including regular bi-weekly meetings 
and a digital medium for review and approval of design 
work. This will place our respective staffs in constant 

communication with each other. Both informal and formal meetings 
will keep INDOT involved in the decision process. By committing and 
executing this plan, we will be visibly involved and readily available 
as INDOT requires. Formal partnering sessions with INDOT and 
key stakeholders will allow each party to express their goals for 
the project and establish the means to accomplish them. Informal 
partnering during project design and construction will help foster the 
team mentality and spirit of cooperation among all levels of project 
personnel.  

Quality will be built into each part of the design 
and construction process. This will be achieved by 
making each employee responsible and accountable 
for the quality of his or her work. A rigorous Quality 

Management Plan will be implemented with detailed procedures 
for each design and construction activity, as well as checklists and 
testing programs for monitoring performance. Quality assurance 
will include dedicated managers and staff who will be independent 
of production and quality control (QC) personnel, and will report 
directly to the Superior/JSE’s executives and INDOT. Our Team will 
be dedicated to implementing QC best practices related to design 
is evidenced by JSE’s procedure to require all submittals (including 
design subcontractors) at every level to go through a separate in-
house review procedure before being submitted.
Each of the other major project components — public information, 
utility coordination, design, construction, safety, environmental 
compliance, public access, project controls, and administration 
— will have a dedicated key manager who reports directly to the 
Project Manager. These experienced key managers will have the 
responsibility and authority to ensure the project is designed and 
constructed on schedule and in conformance with all contract and 
regulatory requirements.  Early on, the Superior Design-Build Team 
will be very focused on completing verification surveys, identifying 
and mitigating environmental issues, site geotechnical investigations, 
utility coordination, and development of MOT plans for every stage, 
phase, or buildable section of work.  The resulting schedule and 
constraints will be the agenda for a regular and structured series of 

coordination meetings encompassing these efforts. This will forge 
these key managers into an integrated team that will work with 
INDOT, their representatives, and other stakeholders to construct this 
interchange in a manner that, at the end of the project, each party 
can take pride in.
Our approach to the design of the Project  will be to study the 
horizontal and vertical alignments and optimize each accordingly.   
We will use the geometry defined by the selected alternate 4c as the 
guideline to minimize impacts to the right of way and stay within the 
chosen NEPA approved boundaries.  We understand the importance 
of analyzing slopes to reduce wall heights, verifying aesthetic 
requirements to integrate neighborhoods, and including the best 
possible local connectivity across the corridor for pedestrians and 
local traffic.  This approach will make our teams’ schedule and design 
as efficient as possible and provide a blueprint for establishing a 
project Risk Mitigation register (further defined in section 3h) to aid 
in managing this positively throughout the project.
Once we have the RFP basic scope plans and final environmental 
approvals we will develop our detailed approach to the construction 
of the North Split.  We will analyze the project geographic limits and 
divide it into zones / legs which make construction and phasing more 
efficient.  We will develop corresponding early works plans, including 
activities such as clearing, demolition, erosion control, and utility 
relocations. 

Our focus on this project will always include processes 
that minimize disruption to traffic with special attention to 
delivery of materials, activities in or adjacent to traffic, and 
working over traffic.  The added necessity for emergency 

vehicles to have access through the project will be a priority.  The 
enhanced work zone safety of our people and the traveling public will 
be critical.  The dedicated services of tow trucks, off-duty police, and 
escort services will be included in our plans.

We will include plans to mitigate adjacent properties, 
other projects, and to the environment.  Topically, we 
know the importance of controlling sediment releases, 
containing lead-based paint, protecting the Indiana Bat, 

and working within protected species windows.

3.d Goals for The ProjecT

The Indiana Department of Transportation (INDOT) determined 
that the North Split interchange requires repair, and this creates an 
opportunity to improve the function of the interchange. The Project 
is the second-most heavily traveled interchange in Indiana, serving 
over 214,000 vehicles per day. The need for repairing the Project 
interchange is based on the deteriorated condition of 46 bridges 
and failing condition of the existing pavement. Also, the interchange 
configuration is inefficient and poorly laid out for the volumes of 
traffic it is serving. Re-designing and re-building this interchange will 
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provide improved safety and mobility while reducing congestion with 
realigned ramps and merges in the interchange area and correcting 
existing weaving problems.

Superior/JSE will bring over 30 years of Indiana design 
and construction experience to provide the needed 
improvements to the interchange bridges and paving. 
We will produce innovative bridge designs that include 

ABC construction techniques where possible to expedite the 
schedule and maintain neighborhood connectivity. JSE’s 3D design 
can be passed directly to Superior’s GPS driven grading and paving 
equipment to produce smooth, high-quality roadway sections with 
precise accuracy.
INDOT has expressed clear goals upon which the success of the 
project will be measured. The Project is critical to the continued 
growth of Indianapolis and satisfaction of the users. The project must 
be of the best quality within the allotted time and budget. The users 
must feel safe through the construction and upon completion of the 
project. The community must be involved and informed during the 
project construction to minimize complaints to INDOT and improve 
traffic function. Goals for the Project (which are not listed in order of 
importance) include: 

a. Improve the condition of the bridges and 
pavement
The Project Team must be a good steward of INDOT’s 
resources. The bridges and pavement must meet the 

service life requirements of the contract. The bridges scheduled 
to remain in place will be fully inspected and tested. The bridge 
decks will be cored and have half-cell potential tests completed to 
determine corrosion levels and the suitable action for the deck. The 
substructure units will be sounded to determine deteriorated areas 
and appropriate repair plans. The pavement will also be tested 
to determine if the pavement can be rehabilitated in place or if a 
replacement is required to meet the technical requirements. By 
following these procedures, the bridge and pavement conditions will 
be improved.

b.  Improve safety by reducing or eliminating 
conditions that contribute to crashes

The preliminary schematic shows an improvement to the current 
traffic flows by reducing the required weaving movements for the 
North-South leg of the split. This will reduce the interaction of the 

users while driving this section of roadway. During construction, the 
team will implement various strategies to minimize accidents. One 
is the public awareness campaign. The campaign will alert users 
to current activities and lane closures. Suitable alternate routes 
will be advertised and encouraged by INDOT’s cooperation. Speed 
reduction and enforcement will also reduce traffic accidents within 
the project. This can be accomplished with signing and employing 
law enforcement to help in the implementation.
Our team’s design will be focused on improved safety that will 
reduce or eliminate bottlenecks and crashes caused by traffic 
weaving to access exits and entrances to the freeway. Studying the 
options highlighted in Alternative 4C and applying the best-fit design 
criteria allowed will enable our team to produce a safer alignment 
with correspondingly secure maintenance of traffic plan. We will 
implement partnering with the Indiana State Police for the use of 
undercover officers to control work zone speed.

c. Improve interchange operations and reduce 
congestion

The preliminary design shows improvements for the 
operations of the existing interchange. The design team 
will thoroughly review all project documents and may 
propose ATC’s during the RFP phase of the project that will 

improve the interchange operation and reduce project cost. 
To improve interchange operations and reduce congestion, our Team’s 
design will include the  recommendations made in Alternative 4C and 
provide innovative solutions to eliminate weaves and ramp access not 
included in the proposed alternative through the ATC process while 
maintaining the essential requirements. The temporary condition 
during construction will be advanced to provide this controlled access 
as soon as practical and to increase safety during construction. The 
potential use of traffic control methods like movable barrier wall may 
be implemented to minimize congestion during peak traffic.

d. Meet federal DBE goals
Superior and JSE each have long histories of being an 
equal opportunity employer of not only their staffs but 
also subcontractors and suppliers they retain. Our team 
will meet federal minority and DBE participation goals. 

The process for this starts now as we begin to contemplate the project 
and build the team to match the scope.
As part of our shared commitment with INDOT, the Superior/
JSE Team will develop an effective DBE plan that includes project 
focused outreach efforts within the local DBE community. The DBE 
plan will engage participants through procurement and bidding 
opportunities, corporate best practices, mentoring programs, and 
technical assistance. The DBE plan will be designed to maximize DBE 
awareness of the North Split Project.

DBE
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Our plan is based on creating opportunities for various sizes and 
capabilities of DBE subcontractors and suppliers. Superior/JSE will 
pro-actively provide and document our good faith efforts to ensure 
that we will exceed INDOT’s DBE goals.

e. Develop innovative solutions for the Project, 
including life-cycle considerations, traffic 
operations, safety, construction sequencing and 
maintenance of traffic during construction

A Design-Build team is comprised of multiple individuals 
with varied experiences and expertise. Superior and 
JSE have both worked on national projects and have 
gathered experience and knowledge from other DOT’s 

and countries. Every complete project is a chance to learn and apply 
the collection of lessons to the next project.
The best way to share these experiences is through project workshops. 
Each discipline in the design (such as structures, roadway, drainage, 
and maintenance of traffic) can benefit from design workshops. 
Structure design will be evaluated for constructability and availability 
of materials. Tailoring the bridges to readily available materials will 
reduce construction time and costs. The whole team will review the 
roadway to analyze its effects on other disciplines. It will also be 
evaluated for economy by studying the alignments and profiles to 
minimize the installation of retaining walls.
The maintenance of traffic design benefits most by workshops. This is 
the best forum for construction to relay to design the best and most 
efficient way to build the project. The team will set aside one to two 
days to examine all aspects of the project and determine how they 
can best be built. The Team will then offer suggestions on possible 
strategies on how to best maintain the traffic. JSE was a part of the 
“Super” 70 project which implemented two key strategies: the use of 
movable barrier and limiting traffic to automobiles only. Both these 
ideas resulted in a safe, successful project.
Developing innovative solutions for the project is our job, and 

designing project elements which have the best possible life-cycle per 
the specifications is our top priority. It should come as no surprise 
that providing traffic operations, with safety in the forefront, with 
concisely planned construction sequencing and maintenance of 
traffic is central to how Superior/JSE performs design-build.

f. Design and construct the Project to meet or exceed 
all technical, environmental, and social 
requirements and commitments

INDOT is charged by the State Government to be a good 
steward for the Indiana Taxpayers’ money and interests 
in all projects. INDOT must be conscientious on how it 
spends the budgeted funds and how the projects affect 

the environment, local communities, and the users. Superior is 
committed to providing a project that will allow INDOT to be that good 
steward. The project design will meet all technical requirements, 
and all construction will meet or exceed the specifications. The 
environment will be protected during construction by implementing 
a Storm Water Pollution Prevention Plan (SWPPP) which will provide 
facilities to protect all receiving waters along the Project such as 
Pogues Run. Herd will provide community outreach for the project. 
This will include the affected parties and the local community. The 
downtown Indianapolis residents have taken a particular interest in 
this project and keeping them informed of the benefits of the project 
and progress of the construction is critical for success.
Our team knows that meeting all technical, environmental, and social 
requirements and commitments is a win-win for both Superior/JSE 
and INDOT. Our management plans, more specifically the Quality 
Management Plan, ensures that these critical objectives are met.

g. Provide a safe project for workers and the traveling 
public 

The maintenance of traffic plan and the construction plan 
will be developed in cooperation to assure the project 
can be built with the least disruption to the public while 
protecting the users. All work will be separated from 

traffic using positive protection, and overhead work will be conducted 
during short term closures to avoid conflict between the work and 
traffic. Superior is committed to safety and strives every day to exceed 
OSHA standards for the protection of its workers. This project being in 
a congested urban area will bring new challenges of which this team 
is ready to solve.
We are committed to the mobility and safety of the project team and 
the traveling public. We will design all temporary access, alignments, 
and construction entrances for the existing conditions and speed 
limits. We will pay careful attention to temporary drainage to maintain 
a positive flow. Emergency and public vehicle routing will be carefully 
coordinated well in advance of any detours or traffic changes. 

JSe’S la plaTa river briDge - NaraNJiTo, puerTo rico
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Superior/JSE begins working on safety during designing, estimating, 
and pre-planning stages developing project-specific hazard analysis 
and mitigation strategies. Superior will assign an experienced site-
specific safety professional to the North Split project.

h. Provide a high-quality, durable and maintainable 
facility

The most straightforward design provides the most 
durable and maintainable facility. The project team 
envisions building the new bridges and pavement with 
proven INDOT materials and methods. Bridges will be 

predominantly concrete beam structures which require minimal 
maintenance and yet provide an aesthetically pleasing features. 
Bridge decks, beams, and railings will be sealed to prolong their lives. 
The pavement will be designed to meet the technical requirements, 
and the construction will be monitored to assure the subgrade meets 
or exceed the specifications. Drainage will be designed to remove the 
water from the pavement and subgrade to minimize the effects of 
freezing water in the pavement joints. If asphalt pavement is specified, 
all joints will be sealed. Proper construction is the key to long service 
life.

Superior’s philosophy is that we (INDOT, Superior, and 
JSE) are stewards of public tax dollars. We will find the 
most cost-effective means to provide the highest quality, 
most durable and maintainable facility possible given 

the available funding. That aim compels us to explore design and 
construction alternatives that are consistent with this goal.

3.e desiGn qualiTy conTrol & assurance

To provide a high-quality design and construction product that 
produces a cost-effective and safe project which meets or exceeds 
the teams’ goals, JSE will establish a Design Quality Management Plan 
(DQMP) to ensure that the design, plans, and all deliverables are 
compliant, complete and accurate before submission for approval. 
The following crucial overall quality measures will be defined and 
implemented in our DQMP:
• Project Management/Communications
• Document Control
• Electronic Drawing Controls and Standards
• Design Standards and QC Reviews

JSE will host a secure, private, proprietary Document Management 
System for review, approval, and storage of the project plans and 
specifications provided under this Design-Build. User access will be 

provided for Superior, JSE, INDOT or their representatives.
Incremental reviews and approvals will be critical to the success of 
the project.  This is especially true for early work such as Erosion 
Control, Temporary Cross Overs, Maintenance of Traffic, Critical Storm 
Drainage Elements, ITS, Lighting, Shoring Items, Ramp Closures, and 
any design items required for the successful execution of the approved 
CPM schedule.  Superior/JSE will base their expedited schedule on a 
review and acceptance process that includes, individual, incremental 
approvals with witness and hold points.
JSE’s QC/QA plan will begin with the implementation of an overall 
Quality Management System (QMS) approach. JSE is ISO compliant 
and has developed a formal, documented company-wide QMS and 
internal Quality Control Manual. The systems and procedures that 
will be set up per the Technical Proposal will serve as a starting point 
and will be improved and expanded into our QMS for the Final Plan 
Development phase. 
The JSE QMS is the basis for the DQMP for this project. The overall 
Design Quality Manager (DQM), and their quality control team will 
perform constructability reviews and quality assurance checks of the 
design, plans, and proposed features to ensure that the construction 
documents represent the most comprehensive, constructible, and 
cost-effective solution. JSE and Superior will host weekly design 
meetings to review and update the progress of the design as well 
as update the schedule according to the agreed development.  
INDOT Design approval managers will be critical to the success of 
this meeting, as well as to the project. Also, JSE will provide technical 
reviews of the construction documents. The design and quality 
control staff members will review all aspects of the design including 
calculations, plan details, and quantity computations. Our goal on 
each submittal is to ensure that the proposed design, plans, and 
other documents are compliant, accurate and complete.

3.f consTrucTion qualiTy conTrol & assurance

Quality will be ingrained into every aspect of construction by making 
each employee responsible and accountable for the Project. 
This will be reinforced each morning at the toolbox meetings and at 
the weekly superintendent’s schedule meetings. At the start of each 
new work activity, we will conduct a Pre-Activity Meeting with the 
crews involved. Agenda items will include instructions on the relevant 
specifications, required hold points, and testing requirements, as 
well as training in the procedures that will result in a quality product.
Our Quality Manager will also serve as our Construction Quality 
Manager.  We will select an eminently qualified candidate who as 
held this same position as QC Manager on projects of similar size and 
complexity.
They will develop and implement a rigorous QMP with detailed 
procedures for each construction activity, as well as checklists and 
testing programs to monitor performance. This Quality Manager 

T
E

AM INDIAN
A

Page 29



Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

and their staff of dedicated inspectors and technicians will be 
completely independent of production and on-site management 
and report directly to the Executive Group and INDOT.  The QM will 
be authorized to halt work on any activity that is not in compliance 
with project requirements. All subcontractors and suppliers will be 
required to comply with the project QMP.
The primary objective of the QMP is to assure all work and materials 
are in conformance with the lines, grades, cross sections, dimensions, 
and material requirements, including tolerances, specified in the 
contract documents and vendor drawings.
Superior uses internal quality assurance that entails inspection of 
each work activity.  The quality assurance team is our foremen and 
superintendents who will use a checklist for each activity indicating 
quality acceptance or what actions need to be taken for approval.
Additionally, dedicated quality control staff will perform selected 
inspections and tests according to the RFP and QMP frequency 
requirements to verify and document that all items of work are in 
accordance with the contract documents and relevant rules and 
regulations.
Superiors supervisors will perform quality audits periodically, 
evaluating project requirements, process and implementation, and 
effectiveness.  Quality Control staff will complete quality evaluations 
periodically to determine opportunities for improvement.
Our approach to quality assurance and control will be specifically 
tailored to the North Split project RFP requirements to provide INDOT 
a high-quality project.

3.G resource assurance

Superior will provide materials for the project from vendors on the 
INDOT qualified material lists and certified sources lists.  On design-
build projects we utilize a two-prong approach to ensure and verify 
all required materials can be supplied.  First, during the proposal 

phase, we solicit vendors with the plan and specification information 
developed but not finalized and approved by INDOT.  This information 
is approximately 60% - 90% accurate and in most cases, can be 
relied upon for scheduling.  Second, after awarding of the contract, 
the design is completed, and INDOT provides final approval,   we 
then finalize complete scopes of work for our subcontractors and 
suppliers and reaffirm the anticipated requirements.  This is a 
process that requires our cost control engineers to maintain constant 
communication and diligence with vendors.
Superior maintains a trade staff in Indiana of approximately 400 
highly skilled union workers.  The firm has been an INDIANA 
incorporated business for over 80 years and with this depth can 
mobilize the required forces as needed.  Superior is very proud to 
have always completed their projects without fault.
Our equipment department maintains a fleet of over 1200 pieces of 
equipment valued at over $130 Million.  The focus of our equipment 
manager is to maintain and schedule the types of equipment that 
support our 400 workers so that we can bring the two forces together 
as needed.  Our firm has equipment rental agreements in place with 
most large vendors and specialty equipment companies to ensure 
items like cranes can be provided and scheduled on an as-needed 
basis.  We supplement our internal fleet with $15 - $18 million of 
external equipment per year.
Both Superior and JSE have employees located throughout the 
Midwest and can mobilize additional personnel with matched 
expertise on short notice. The Superior/JSE’s capability to find the 
right people quickly is the first step in its ability to staff the work. 
All personnel have multiple years of construction experience. The 
Project Manager, Construction Manager, Assistant Project Managers, 
and Project Engineers have engineering degrees or construction 
management degrees, professional certifications and years of 
experience working on projects whose construction requirements 
are similar or the same as this contract

suPerior

ProPoser & General conTracTor

Superior has the current available capacity and the necessary staff 
required to complete this project.  We are committed to providing the 
personnel and resources for this project.  All firms included on our 
team have immediate access to local resources and the experienced 
staff, who are immediately available for the work.
Backlog: $63 Million
Bonding Capacity: $1.4 Billion
INDOT Prequalification: Unlimited
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janssen & sPaans enGineerinG

lead desiGn firm

Janssen and Spaans Engineering will utilize current staff in their 
Indianapolis office for their design team. JSE’s corporate leadership 
has reviewed and committed their anticipated engineering staff 
required for this project.
Backlog: $500,000
Firm Capacity: $15 Million Annually
INDOT Prequalification Limit: $10,808,930 Annually

3.h siGnificanT risKs and miTiGaTion

Superior /JSE is organized to identify, understand, and mitigate risks. 
The nature of design-build is such that the designer and builder 
perform as one entity to develop a comprehensive risk management 
plan that employs both design and construction mitigation tactics. 
Our team will endeavor to identify the top risks as part of our 
strategy to complete this project. Thoroughly understanding, and 
more importantly, mitigating these risks will ensure that they do not 
adversely impact the project and compromise the established goals.  
The following table summarizes the possible significant risks, along 
with a description of our mitigation options.

biD & 
Procurement 

riSk

DeScriPtion of 
riSk

mitigation meaSureS ProPoSeD

consTrucTion risKs

RoW Acquisition
RoW Acquisition 
discoveRy oF 
unknoWn RemovAls

• PerFOrM early rOw verIFIcaTION survey FOr all INDOT acQuIreD PrOPerTIes IN rOw acQuIsITION 
zONe(s)

• seT OuT INITIal scOPe DesIgN bOuNDarIes as baselINe

• cOOrDINaTe wITh eNvIrONMeNTal clearaNce wOrk

utility RelocAtion
conFlicts FRom 
both knoWn And 
unknoWn utilities

• uTIlIze DeTaIl aNalysIs DurINg INITIal DesIgN TO MINIMIze IMPacTs

• POThOle kNOwN uTIlITIes TO verIFy lOcaTIONs

• INcluDe uTIlITy OwNers IN Task FOrce PrOcess ThrOughOuT DesIgN aND cONsTrucTION TO MaxIMIze 
TIMely cOOrDINaTION

eFFicient FloW oF 
tRAFFic

excessive tRAFFic 
congestion disRupts 
And/oR delAys

• MaNager IN charge OF MOT MusT cONTINually MONITOr aND aDjusT The MOT PlaN as reQuIreD

• cOMMuNIcaTe TO PublIc regarDINg cONsTrucTION acTIvITIes, PrewarNINg, TraFFIc PaTTerNs, aND 
DeTOurs

• PlaN MulTIPle shIFT wOrk where crITIcal areas reQuIre exPeDITeD cONsTrucTION

eFFicient FloW oF 
tRAFFic

unFoReseen tRAFFic At 
locAtions AdJAcent to 
pRoJect chAnge

• DesIgN-buIlD TeaM aND INDOT MusT MONITOr TraFFIc FlOws arOuND The PrOjecT DurINg each 
Phase aND sTage

• lOg DIFFIculTIes aND MODIFy MOT PlaNs as NeeDeD

• INcrease wOrk shIFTs Per Day aND wOrk hOurs Per shIFT TO MINIMIze cONsTrucTION IMPacTs ON 
TraFFIc FlOw

excAvAtion & 
gRound WAteR

unknoWn subsuRFAce 
conditions With 
excessive unsuitAble 
mAteRiAl oR gRound 
WAteR

• PerFOrM bOrINgs IN excavaTION areas TO verIFy NaTure OF MaTerIal aND waTer Table

• MaNager Over earThwOrk OPeraTIONs PerFOrMs cONsTaNT vIsual INsPecTIONs OF exIsTINg grOuND 
aND/Or grOuND waTer

• INcluDe slOPe sTakes aND MONITOr POINT IN survey as reQuIreD

• PrOvIDe eFFecTIve DewaTerINg sysTeMs

subgRAde 
stAbilizAtion

subgRAde mAteRiAls 
ARe inAdequAte

• PerFOrM early sITe sOIl INvesTIgaTIONs wITh PrOPer FreQueNcy TO DeTerMINe sTreNgTh, aDeQuacy, 
aND MOIsTure levels TO be aNTIcIPaTeD

• aDjusT MeaNs aND MeThODs TO cONsTrucT base cONsIDerINg sOIl varIables

lAboR AvAilAbility

locAl union tRAde 
lAboR AvAilAbility 
chAnges due 
to RegionAl 
constRuction pRoJects

• use lOcal DevelOPeD crew cONsIsTeNTly as POssIble

• uTIlIze suPerIOr rOTaTION TraININg aND FOreMeN

• uTIlIze lOcal subcONTracTOrs

• PrOvIDe uNIONs early NOTIFIcaTIONs ON NeeDs aND eMPlOy TraINees early ON

• MObIlIze labOr FOrces FrOM OTher areas
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biD & 
ProCuremenT 

risk

DesCriPTion of 
risk

miTigaTion measures ProPoseD

DesIgN rIsks

ThIrD ParTy DesIgN aPPrOvals
ThIrD ParTy DesIgN aPPrOval 
Delays

• suPerIOr/jse DesIgN MaNager wIll FacIlITaTe TwO-way cOMMuNIcaTION, DevelOP reQuIreMeNTs 
aND FacIlITaTe revIews

• regular MeeTINgs as Necessary TO revIew PrOgress PlaNs aND IDeNTIFy aND resOlve Issues

geOTechNIcal relIabIlITy
uNaNTIcIPaTeD subsurFace 
FeaTures Or QualITy

• verIFy aND TesT ThaT bearINg sTraTuM are as aNTIcIPaTeD FOr brIDge Or wall FOuNDaTIONs

• have PlaNs FOr aNOMalIes NOrMally eNcOuNTereD IN ThIs geOgraPhIc regION

• INcluDe a verIFIcaTION bOrINg PrOgraM ThaT cONFIrMs aNTIcIPaTeD sOIl sTraTa

DraINage FacIlITIes
exIsTINg uNkNOwN cONDITIONs 
chaNge reQuIreD DraINage 
scheMe

• verIFy subsurFace uTIlITy eNgINeerINg rePOrT accuracy wITh FIelD INsPecTIONs

• check PrOjecT bOuNDarIes aND DraINage areas aND verIFy FlOws

reTaININg wall sTabIlITy
subgraDe Or aDjaceNT earTh has 
INsuFFIcIeNT bearINg caPacITy

• verIFy as MaNy lOcaTIONs as POssIble DurINg early bOrINg PrOgraM

• suPervIsION DurINg excavaTION waTch FOr chaNges IN geOlOgy

• FIelD check all wall lOcaTIONs wITh FreQueNcy MaTchINg wall geOMeTry

DesIgNeD MOT PhasINg
cONsTrucTION zONes saTuraTeD 
/ chaNge uNexPecTeDly

• DIverT Truck TraFFIc away FOrM PrOjecT wheN POssIble

• MONITOr TraFFIc wITh IcONe TechNOlOgy

• cOOrDINaTe TraFFIc INFOrMaTION wITh INDOT

csx raIlrOaD cOOrDINaTION
raIlrOaD aPPrOvals Delay 
PrOjecT

• sTarT early cOOrDINaTION MeeTINgs

• eNsure csx has aMPle TIMe TO PrevIew PlaNs beFOre subMITTals

eNvIrONMeNTal rIsks

PerMIT Delays
Delays IN IssuaNce OF PerMITs 
May Delay cONsTrucTION 
acTIvITIes

• PrOvIDe aPPrOPrIaTe revIew/aPPrOval DuraTION IN The PrOjecT scheDule

• uTIlIze TeaM’s sINgle POINT OF cONTacT wITh esTablIsheD relaTIONshIP FOr PerMITTINg ageNcIes TO 
eNsure TwO way cOMMuNIcaTIONs

• re-seQueNce wOrk TO MaINTaIN crITIcal PaTh IF PerMIT caNNOT be secureD

hazarDOus MaTerIals
cOsT aND scheDule IMPacTs Due 
TO hazarDOus MaTerIals

• avOID areas as Much as POssIble

• sTuDy INvesTIgaTIONs aND uNDersTaND DeTaIls Per INDOT regulaTIONs

• IMPleMeNT IDeNTIFIcaTION, haNDlINg aND TreaTMeNT PlaN QuIckly IF NeeDeD

cONsTrucTION Fuel sPIlls
PrOTecTION OF The eNvIrONMeNT 
aND PublIc FrOM accIDeNTal 
Fuel sPIlls

• DevelOP cONTaINMeNT PlaN wITh PrecauTIONary Measures

• PrOvIDe cONTaINMeNT where POssIble sPIlls cOulD Occur

• rePOrT aNy sPIlls TO The auThOrITIes

burIeD aNOMalIes
abaNDONeD TaNks, bOulDers, 
garbage reQuIre reMOval

• PrO-acTIvely revIew PrOPerTy PlaTs aND IDeNTIFy exIsTINg aND abaNDON FeaTures

• PerFOrM sITe INvesTIgaTIONs IMMeDIaTely aFTer rOw Parcels are reQuIreD

TraFFIc NOIse ON New 
cOrrIDOr

acTual TraFFIc aND resulTINg 
NOIse hIgher ThaN INDIcaTeD

• PrOjecT NePa INFOrMaTION aND cOMPare TO surrOuNDINg PrOjecT DaTa

• verIFy NOIse PrOFIles assuMeD aND acTual

vIbraTION
vIbraTION TO aDjaceNT 
sTrucTures aND resIDeNce

• eMPlOy NOIse aND vIbraTION MONITOrINg PrOgraM whIle wOrkINg as reQuIreD

• PrO-acTIvely eMPlOy Measures TO reDuce NOIse aND vIbraTION TO accePTable levels

Where some see risk as threats, others see them as opportunities.  
Superior/JSE will apply these concepts when risk occurs, to provide 
the best value to INDOT.

3.i ProPoser’s PhilosoPhy

 Coordination between INDOT, Superior/JSE and Third 

Parties on a complex design-build project, particularly a multi-
staged, accelerated schedule project needs to begin during the 
preparation of the proposal.  To accurately and efficiently phase the 
work and schedule the project, the team needs to understand the 
impacts, magnitude, and scope of the utility impacts, the concerns 
of neighboring businesses, and the needs of the local community. To 
achieve a thorough understanding, the design-build proposer must: 

Page 32



Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

a) study the material provided in the RFP, b) meet individually with 
each stakeholder as allowed, and c) provide insight and questions 
to INDOT for clarity and solutions.  With this preparation, our team 
finds that working together with the stakeholders and INDOT during 
construction becomes much more effective and successful towards 
achieving the goals of the project.   
suPerior/jse/indoT/uTiliTies – WorKinG ToGeTher

Superior/JSE gives extra attention to private utilities 
performing their own design and relocations. Schedule-
critical items such as material procurement times 
and utility outage periods need to be discussed and 

understood.  Upon award of the project, we will schedule a Utility 
Kick-off Meeting for all affected utilities, INDOT, and our appropriate 
management, design, and construction personnel.  This will be a 
combination of information and partnering meetings where we will 
introduce our utility coordination team, present the project schedule, 
and explain the forthcoming coordination process. The partnering 

process will include 
listening to each 
utility’s concerns 
and trying to invest 
them in the success 
of the project.  After 

this initial meeting, experience has proven that one-on-one meetings 
with each utility owner are the most effective way to address their 
different interests and priorities.  INDOT will be invited to attend each 
meeting. Meeting agendas will include:
• Identifying all potential conflicts and relocations, and looking for 

design alternatives
• Discussing possible mitigations to expedite the design or 

construction schedule
• Establishing schedules and priorities for utility design and 

construction work
• Discussing and establishing agreements on any desired utility 

betterments
• Reviewing progress from previous meetings and tracking against 

the project schedule
• Meetings will occur on a frequent, as-needed basis for the 

duration of the relocations.  All meetings will include updates to 
design and construction schedules.

Based on our extensive experience on design-build projects, we will 
provide a Utility Coordination Manager, who will also act full-time as 
the Construction Utility Coordinator whose duties will include:

• Coordinating and scheduling field activities for all relocations 
and monitoring the work

• Taking responsibility for locating, surveying and marking all 
underground utilities

• Coordinating MOT for utility relocations with other project 
activities to minimize public impacts

• Attending all utility meetings and providing updated 
information for the Utility Tracking Report

Weekly utility task force meetings will be held with our design and 
construction staff and INDOT. This meeting will focus on project-level 
utility issues and coordination items requiring the Department’s input 
or resources. We have found that Owner/Design-Builder meetings 
have been instrumental in keeping third parties from positioning 
us against one another. It will also be a forum for discussing 
interdisciplinary items such as the effects of new cuts/fills with 
existing utilities, structure foundation conflicts and design solutions 
for avoiding relocations.
suPerior/jse/indoT/The Public/communiTies - ToGeTher

Our team will take the lead and develop a unique 
approach to public engagement and community outreach 
to achieve the following for the North Split Project:

1. Strong public relationships – This project lies near the heart of 
downtown Indianapolis and will impact businesses, residents, 
motorists and other stakeholders. We will be proactive, 
providing a consistent approach to relationship building, rather 
than simple information exchange.  Strong project-stakeholder 
relationships will inspire public trust, help stakeholders cope 
with construction and enable the public to understand how a 
safe and high-quality project benefits them.

2. Two-way stakeholder communication – More important 
than informed stakeholders are invested stakeholders who 
believe the project team has listened to their concerns. We 
will use effective and accessible two-way tools (e.g., website, 
e-communications, face-to-face meetings, etc.) so stakeholders 
will develop confidence in project leaders.

3. Effective and prompt responses – Listening to stakeholders isn’t 
enough. We will use public feedback from Context Sensitive 
Solutions to improve the project and its communications, 
respond promptly to questions and concerns and strengthen 
stakeholder relationships and trust.

4. Flexibility to quickly notify affected parties, the media and 
stakeholders – While the team will focus on proactive 
communications to minimize potential crises, we must be 
prepared to communicate at a moment’s notice. We will 
prepare for these instances and build a communications 
infrastructure that enables a prompt and effective response.  All 
media communications will be approved by or accomplished 
as required by the INDOT Project Manager.
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Public involvemenT

A project of this size and scale will require a strategic public relations 
and community engagement approach that will manage resident 
concerns, build awareness of the project, streamline communication 
between the Indiana Department of Transportation (INDOT), the city 
of Indianapolis Department of Public Works (DPW) and Department of 
Metropolitan Development. While the highways are the responsibility 
of INDOT and city streets are managed by DPW and DMD, this project 
will require the city and state to work together to create cohesive 
messaging and maintain open lines of communication throughout all 
phases of the construction due to the high visibility and usage of the 
highway involved.
ProPosed aPProach To be imPlemenTed by herd sTraTeGies

• Create a dedicated website to serve as a repository for construction 
imaging, opportunities to submit feedback, FAQs and essential 
information about traffic patterns, safety, road closures, etc.

• Utilize video to educate the public about critical vehicle safety 
matters and construction updates. Video can be used on social 
media platforms for wider reach and engagement. Drone footage 
can be utilized to provide before, during and after video to show 
progress and serve as a benchmark of the project.

• Create a vibrant social media platform utilizing Facebook, 
Instagram and Twitter. Strongly encourage incorporating paid 
social media advertising on all three platforms throughout the 
construction time period. Herd Strategies will also prepare a 
weekly analytics report summarizing all social media engagement 
and summary of follower questions, responses and comments. 

• Continue community engagement and stakeholder meetings 
with residents and businesses to foster relationships, address 
concerns and maintain open lines of communication.

• Traditional and streaming radio advertising. While traditional 
advertising is a relevant resource for reaching drivers, the increase 
of streaming services such as Pandora, Spotify and I Heart Radio 
offer an opportunity for geotargeting to reach a dedicated 
audience and increase audience engagement. Digital radio will 
also assist with providing a regional approach for informing 
non-Marion county residents traveling through the construction 
corridor.

• Regional media relations effort including opinion pieces for print 
outlets from thought leaders, and regular media updates to traffic 
and general assignment editors to ensure information is accurate 
and timely.

• Public safety engagement – monthly round-table updates 
with public safety representatives ranging from Homeland 
Security, Indianapolis Metro Police Department, Indianapolis 
Fire Department, Indiana State Police, and Emergency Medical 
Services.

• Legislative Updates – monthly newsletter and regular 1:1 meetings 

with city and state legislators. Additional communication with Indy 
Chamber and Indiana Chamber to ensure their constituents and 
stakeholders are informed.

• With respect to environmental justice matters we recommend 
creating a committee of representatives from the various 
neighborhoods who will be impacted by the impending project. 
These individuals will serve as ambassadors for the project and 
will assist with stakeholder engagement efforts, addressing issues 
of gentrification and bringing to light matters involving diversity 
and inclusion that could cast a negative light on the project. 

The following are examples where Herd currently implements similar 
tactics and strategies here locally in Indianapolis:

TransPorTaTion & Public Policy

indyGo redline

Herd Strategies has been actively involved in the current RedLine 
construction project led by IndyGo, Indianapolis’ public transportation 
system since 2016. Phase 1 of the Red Line will run from Broad Ripple 
through downtown Indy to the University of Indianapolis, connecting 
several neighborhoods, major employers and cultural institutions 
with frequent, comfortable rapid transit service. The route will come 
within a quarter mile of more than 50,000 residents and nearly 
150,000 jobs – a quarter of all jobs in Marion County.
Herd Strategies currently serves as the liaison between IndyGo and 
the Indianapolis City-County council coordinating council briefing 
meetings, creating and distributing a three-week look ahead 
with updates about the construction progress, safety matters and 
important dates and creating key messages and FAQs for addressing 
community concerns. Herd Strategies also coordinates the scheduling 
of 1:1 conversations with councilors whose districts exist within the 
boundaries of the project and serves as the point of contact for 
addressing councilor concerns and questions. 

PurPleline

The Purple Line is another component of the larger Marion County 
Transit Plan which will improve IndyGo system-wide by 70% by 2022.  
The 14.8 mile Purple Line will connect two separate municipalities 
within Marion County – the City of Indianapolis and the City of 
Lawrence. With any transportation project within city-limits there is 
the potential for design implications to have an impact on residents 
and businesses. This is the case of the IndyGo PurpleLine project.
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clienT: maGGie a. leWis, 
indianaPolis ciTy-counTy council

Herd Strategies serves as the public affairs agency 
and advisor for Councilor Maggie Lewis, the first 
African-American woman to serve as president 
of the Indianapolis City-County Council. Most 
recently, Councilor Lewis made history again 
as she was elected as the first African-American 
woman to serve as council majority leader. Herd 

Strategies attends all Indianapolis City-County Council meetings, 
prepares press releases, media statements and talking points/
messaging; keeps reporters informed, pitches stories and manages all 
of Councilor Lewis’ media relations efforts.
While providing public affairs support for Councilor Lewis, Herd 
Strategies has been involved in developing key messages on significant 
ordinances including:
• Complete Streets: enabling safe access for all users, including 

pedestrians, bicyclists, motorists and transit riders of all ages and 
abilities.

• Transit Referendum: unique to the implementation of the Marion 
County Transit Plan was the incorporation of Senate Bill 317. While 
the bill allows counties to impose an additional local income tax 
rate to fund the operations of a public transportation corporation 
and the operations of a rural transportation assistance program, the 
state statute requires that the rate must be adopted by the county 
council.

clienT: conGressmen andre carson, sevenTh disTricT 
of indiana, us house of rePresenTaTives

There should also be attention to communication at 
the federal level. Congressman Andre Carson, who 
serves on the Transportation and Infrastructure 
committee, will be essential in facilitating any 
federal legislative issues involving the project and 
can be utilized for any high-profile public relations 
activities should the need arise. 

indianaPolis Public schools

Herd Strategies has facilitated and provided consultation for community 
engagement, stakeholder analysis/engagement and public involvement/
outreach for public, private and non-profit entities.  Herd’s experience 
includes creating and implementing the education and engagement 
efforts for Indianapolis Public Schools (IPS) associated with proposed 
plans to close various high schools throughout the district. 

Preparation for the public meetings involved working with IPS 
leadership (Superintendent, IPS Board members, Director of Facilities 
Management) and the Facilities Utilization Task Force in the planning 
process to determine meeting format and manage community 
expectations. Herd also assisted IPS in developing a targeted community 
engagement strategy by identifying appropriate neighborhood 
associations, key stakeholders, elected officials and community groups 
that would be affected by the proposed school closures. Herd Strategies 
facilitated five community meetings, serving as the communications 
liaison between the district and families impacted by the proposed 
closings. Since IPS has a large Hispanic student population, Herd 
secured translation services and provided Spanish-language materials 
and translators at all meetings. 

WhiTe river vision Plan

The White River Vision Plan is a joint effort between the City of 
Indianapolis and Hamilton County Tourism, Inc. in partnership with 
Visit Indy’s philanthropic arm, Tourism Tomorrow, Inc. to develop a 
comprehensive and coordinated regional, community-driven plan to 
enhance 58 miles of the White River in Marion and Hamilton counties. 
The goal of the vision plan is to create an accessible, recreational, and 
cultural environment that encourages a unique sense of place for the 
community as a whole.

naTure of indoT ParTiciPaTion

Superior/JSE knows INDOT’s participation in the task force, 
stakeholder, and progress meetings is vital to achieving success.  
Our management plans for design, construction, quality, safety, cost 
controls, and risk mitigation, are all developed for transparency and 
interaction between Owner, Designer, and Contractor.  It is through 
this organization that we achieve the project goals and the best value 
for INDOT.
Superior/JSE so strongly believes in the execution of our 
management plans that our team will include, as a value-added 
position, an experienced Design/Construction Coordinator.  This 
role will be the direct liaison between the design and construction 
teams. Responsibilities will include the coordination all construction 
information with the design team while ensuring that the design 
schedule continues to parallel construction activities.  Our team’s 
carefully coordinated efforts will enable us to deliver new work 
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packages that will be crucial to accomplishing the accelerated 
schedule for the project while achieving INDOT’s project goals.

3.j  innovaTive consTrucTion aPProach

acceleraTed bridGe consTrucTion

The Superior/JSE Team recognizes many opportunities to incorporate 
ABC techniques on the Project. ABC is a bridge construction technique 
that uses innovative planning, design, materials and construction 
methods in a safe and cost-effective manner to reduce onsite 
construction time that traditionally occurs when constructing new 
bridges or replacing existing bridges. The relevancy to use ABC on 
this project is to reduce traffic impacts. The work that occurs from 
onsite construction activities can have significant social impacts to 
mobility and safety, especially in a sensitive environment such as the 
neighborhoods adjacent to the Project. The direct and indirect costs 
of traffic detours that result from the loss of a key structure during 
construction can exceed the actual cost of the structure itself. The goal 
of the Team will be to reduce the amount of full lane closures on 
I-65 and I-70 where lengthy closures can have significant economic 
impact on commercial and residential activities adjacent to the 
project.  Incorporating ABC into the project begins with considering 
one of the most common approaches:  incorporating of prefabricated 
bridge elements into the design. The most common prefabricated 
components include: 
• Precast deck panels 
• Pier caps/columns 
• Abutment walls
• Approaches 
• Parapets 

On the Route 3 over Passiac River Bridge Reconstruction Project in 
New Jersey, JSE provided an ABC design to construct precast pier caps 
and precast columns that were erected from barges in the river. This 
was estimated to reduce substructure construction time by 70%.
Additionally, we will evaluate Installation Methods as another alternative 
technique. The use of Self-Propelled Modular Transporters (SPMT) and 

lateral slide-ins are two common ways to construct a superstructure 
offline and quickly place it in service. Other methods we will consider 
are launching and crane based erection schemes. JSE prepared the 
design of a lateral superstructure slide utilizing rollers and jacks for the 
I-75 bridge over US 6 in Bowling Green, OH as part of a demonstration 
project to the Ohio Department of Transportation.
It is understand that utilizing ABC also requires the consideration of 
service life and durability. Any ABC components incorporated into our 
design will carefully consider the proposed materials and their impact 
to the expected design life of the component.
Superior completed an ABC project located on a similar, high-volume, 
urban highway in Smyrna, Tennessee. The project was also located over 
an active waterway and environmental permits did not allow contractor 
entry into the waterway presenting many challenges for the project 
team. 
The original proposal called for four weekend closures over the 
duration of the project. The original design included 18 precast abutment 
blocks, 24 precast box beams and 84 prestressed deck panels. 
Superior developed a strategy to complete the scope of work during 
two weekend closures only. The plan entailed removal of the bridge 
deck in large sections rather than the conventional method of using 
a hoe ram, which would have dropped small pieces and potentially 
contaminated the waterway. The large sections were removed by pre-
cutting the diaphragms, abutments, and making the initial saw cuts on 
the bridge deck prior to the weekend closures. This removed a large 
scope of work from the schedule. The large sections of existing bridge 
deck and beams were transported to an adjacent dump site to be 
processed then disposed of.
After project award, the experienced team assembled to develop 
innovative ideas in order to improve the design to provide a better Self-propelleD moDular TraNSporTer
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product for the stakeholders. Superior redesigned the bridge deck 
panels which eliminated the prestressed requirement, as well as 
reducing the total number of panels from 84 down to 18. 
Upon successful project completion, Superior was presented the 
Tennessee Road Builders Association 2017 Annual Safety Award for 
having zero accidents on the job site.

self-Perform sTrucTural elemenTs:
The Superior/JSE Team is currently pursuing a feasibility study to 
self-perform the pre-casting of structural elements associated with 
ABC techniques per the Precast/Prestressed Concrete Institute (PCI) 
standards. We have identified a number of sites in close proximity 
to the project that could be utilized as a casting yard with enough 
storage capacity to supply the project. Superior/JSE has hired a local 
Precast Consultant to help with the pursuit and planning of such a 
significant operation.
The goal with this strategic material procurement plan would be the 
acceleration and control of the project schedule and the reduction of 

overall project cost to INDOT. If analysis and evaluation dictate that 
self-performing would not be economically practicable for the Team, 
we will engage appropriate local pre-casters in the Indianapolis area 
as an option to be included in our final Proposal.

3.K susTainabiliTy

The Superior/JSE Team is committed to making a difference in the 
communities in which we live, work and raise our families. That 
participation is evident in a variety of ways. Our personnel are 
actively involved in industry associations, civic organizations and not-
for-profit entities throughout the State of Indiana. One of our top 
priorities on this project will be to create a signature corridor that 
connects communities, improves economies and enhances livability. 
Our Team will work with Project Stakeholders and engage with the local 
communities along the corridor to develop design and construction 
features and ensure that those elements are implemented. Due to the 
exceptional location of the project within the city of Indianapolis, we 
believe that there are multiple iconic and legacy opportunities within 
the project limits and the surrounding areas that will complement 
our proposal.
Considerations will include:
• Aesthetics
• Pedestrian Access
• Monon Trail enhancement
• Frank and Judy O’Bannon Old Northside Soccer Park upgrade and 

addition for community social events
• Iconic Bridge or Architectural feature associated with the local 

community and the City of Indianapolis

Iconic bridge in Columbus, Indiana on I-65 designed by JSE

SmyrNa precaST beam aND DecK paNel erecTioN
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3.l consTrucTion schedule

Based upon the provisions to be provided in the RFP document, 
Superior will provide a detailed project construction schedule identifying 
the critical path items to support the design and early work packages. 
Superior is prepared to engage in close coordination with INDOT, local 
stakeholders, emergency services, environmental agencies, and the 
general public to generate the design and approvals needed to support 
an aggressive construction schedule based upon the assumption of 
award in early Spring 2020 and construction activities during the 2021 
and 2022 seasons.

With the  potential to close two interstates for an extended 
period or multiple periods for different sections, it will be 
imperative to minimize  the closure periods and accelerate 
construction completion. There are multiple work scope 

options for accelerating schedules by working  extended hours or 
adding construction crews. However, another solution is to provide 
contract incentives/disincentives as part of the Technical proposal. 
The Superior/JSE team recommends that INDOT should focus and 
evaluate the project schedule based upon the successful experiences 
of previous projects in the same location as the North Split. These 
projects were successes for INDOT by early engagement with the public 
to make alternate travel strategies and time schedule modifications. 
The development and self-sacrifice led to public celebration of project 
accomplishments.
A cost plus time bid process should be considered to provide incentives 
and disincentives to drive schedule efficiency. As an example,  A+B+C (A 
component = Project Bid Amount, B component = total time proposed 
by the bidder to complete the project and the C component being the 
number of interstate closure days allowed per day based upon cost or 
a technical score).

Superior/JSE have identified portions of the project 
whereby multiple modified closures of the interstates, 
similar to those used in previous INDOT projects, could be 
employed to expedite the completion date of the overall 

construction schedule and provide the highest level of safety to our 
workers and the traveling public. Based upon conservative estimates, 
we assume that the road user cost for this stretch of interstate to be 
$1.4M to $1.6M per day, and we believe that by proposing an overall 

project approach of early communication, public outreach, 
innovative ABC techniques and modified interstate 
closures, that there is significant advantages for INDOT to 
minimizing the inconvenience to the traveling public.

Factors that should be considered by INDOT with this approach may 
include:
• Early Preparation for Interstate Closures 
• Complete a detailed impact analysis before a total closure/s is 

chosen

• Communicate the Closure Plan to the public early utilizing a variety 
of social media channels

• Provide designated detour routes such as 465 with no mainline 
restrictions in coordination with other INDOT contracts

• Provide local road improvements for designated local  detours
• Provide Advance Warning Signage of Designated Alternate Routes
• Provide Alternate transportation methods such as Park and Ride 

during construction. 
• Increased onsite leadership, management, design and inspection 

resources from both INDOT and the Superior/JSE team 
during interstate closure periods to facilitate a real-time 
decision-making environment.

Supplementary Maintenance of Traffic options and factors that should 
be considered other than full of segment closures may include:
• Preparation of a project wide Traffic Management Plan (TMP) 

including local roads to categorize suitable levels of delay and 
congestion as well as potential useful improvements to enhance 
existing local operations. 

• The Superior/JSE Team would use our approved TMP to develop a 
project wide constructability model that could be used in 
conjunction and coordination with our Public Involvement 
Team. The model could be used to showcase to the public 
particular traffic scenarios in play and upcoming major 

shifts and forecasting specific issues related to our TMP.
• Consideration for pedestrian and bicycle traffic on the Monon Trail 

and the Soccer Park through the work zone.
• Ability to use local streets to apply ABC techniques for building 

mainline bridges offline at Pine Street and Monon & 10th and their 
effect on local traffic.

• Identification of existing assets that could be substituted with single 
span (pedestrian tunnel) precast structures providing added life 
cycle benefits to the project.

• Use of high-occupancy vehicle lanes during construction for the 
exclusive use of vehicles with a driver and one or more passengers 
to help reduce congestion

• The part time use of interstate shoulders for travel during rush hour 
periods. This could be an early package construction activity for 
strengthening or full depth re-construction of shoulders that would 
require minimal design.
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FORM B-2 
INFORMATION REGARDING  

PROPOSER, EQUITY MEMBERS, MAJOR PARTICIPANTS AND FINANCIALLY 
RESPONSIBLE PARTIES 

* Please do not leave any blank spaces; if not applicable, so state. 

  

Name of Proposer:   

_Superior Construction Co., Inc. _________________________________    

Name of Firm Completing Form B-2:   

_Superior Construction Co., Inc. ______________________________________   

Firm’s role on Proposer team (check one): 

☒  Proposer; ☐  Equity Member; ☐  Major Participant; ☐  Financially Responsible Party 

Year Established: __1938___________________ 

Individual Contact: _Jeff Lietzan__________________ 

Individual’s Title: _Director of Pursuits________________ 

Firm’s CEO/Chairman: _Nick Largura_________________ 

Federal Tax ID No. (if applicable): _35-1035114__________   

Telephone No.: _219.787.0850_________________ 

North American Industry Classification Code: _237310_______________ 

Fax No.: ___219.763.9998____________________ 

Name of Official Representative (if applicable): __N/A__________________________ 

Business Organization (check one): 

 Corporations (If yes, then indicate the State/Country/Province and Year of 
Incorporation and complete Sections A-C and the Certification form (Form C) for 
the entity.) 

4. addiTional maTerials
4.a informaTion reGardinG ProPoser and major ParTiciPanTs



Superior ConStruCtion i-65/i-70 north Split projeCt

Page C-8 
Indiana Department of Transportation PART C 
Request for Qualifications Form B-2 
I-65/I-70 North Split Project  April 22, 2019 

 Partnership (If yes, complete Sections A-C and the Certification form (Form C) 
for each member.) 

 Joint Venture (If yes, complete Sections A-C and the Certification form (Form C) 
for each member.) 

 Limited Liability Company (If yes, complete Sections A-C and the Certification 
form (Form C) for each member.) 

 Other (If yes, describe and complete Sections A-C and the Certification form 
(Form C)) 

A. Business Name: Superior Construction Co., Inc._________________________  

B. Business Address: 1455 Louis Sullivan Drive, Portage, Indiana 46368 _______  

 Headquarters: 1455 Louis Sullivan Drive, Portage, Indiana 46368 ___________  

 Office Performing Work: 6402 Corporate Drive, Suite 102, Indianapolis, Indiana 
46268 _________________________________________________________  

 Contact Telephone Number: 317.218.4470 _____________________________  

C. If the entity is a Joint Venture, Partnership or Limited Liability Company, indicate 
the name and role of each member firm in the space below.  Complete a 
separate Information form (Form B) for each member firm and attach it to the 
SOQ.  Also indicate the name and role of each Financially Responsible Party and 
attach a separate form. 

Name of Firm Role 

N/A N/A 

  

  

  

 





Superior ConStruCtion i-65/i-70 north Split projeCt



Superior ConStruCtion i-65/i-70 north Split projeCt



Superior ConStruCtion i-65/i-70 north Split projeCt



FORM C

T
EA

M INDIAN
A



Superior ConStruCtion i-65/i-70 north Split projeCt

Page C-10 
Indiana Department of Transportation PART C 
Request for Qualifications Form C 
I-65/I-70 North Split Project  April 22, 2019 

FORM C 
CERTIFICATION 

 

Proposer: Superior Construction Co., Inc. ________________________________           

Name of Firm Completing this Form: Superior Construction Co., Inc. __________  

1. Has the firm or any affiliate,* or any current officer, director or employee of either 
the firm or any affiliate, been indicted or convicted of bid (i.e., fraud, bribery, 
collusion, conspiracy, antitrust, etc.) or other contract related crimes or violations 
or any other felony or serious misdemeanor within the past ten years (measured 
from the date of issuance of this RFQ)? 

 Yes  No 

If yes, please explain: 

2. Has the firm or any affiliate* ever sought protection under any provision of any 
bankruptcy act within the past ten years (measured from the date of issuance of 
this RFQ)? 

 Yes  No 

If yes, please explain: 

3. Has the firm or any affiliate* ever been disqualified, removed, debarred or 
suspended from performing work for the federal government, any state or local 
government, or any foreign governmental entity within the past ten years 
(measured from the date of issuance of this RFQ)? 

 Yes  No 

If yes, please explain: 

4. Has the firm or any affiliate* ever been found liable in a civil suit or found guilty in 
a criminal action for making any false claim or other material misrepresentation to 
a public entity within the past ten years (measured from the date of issuance of 
this RFQ)? 

 Yes  No 
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If yes, as to each such inquiry, state the name of the public agency, the date of the 
inquiry, the grounds on which the public agency based the inquiry, and the result 
of the inquiry. 

5. Has any construction project performed or managed by the firm or, to the 
knowledge of the undersigned, any affiliate* involved serious, repeated or multiple 
failures to comply with safety rules, regulations, or requirements within the past ten 
years (measured from the date of issuance of this RFQ)? 

 Yes  No 

If yes, please identify the team members and the projects, provide an explanation 
of the circumstances, and provide owner contact information including telephone 
numbers and e-mail addresses. 

6. Has the firm or any affiliate* been found, adjudicated or determined by any federal 
or state court or agency (including, but not limited to, the Equal Employment 
Opportunity Commission, the Office of Federal Contract Compliance Programs 
and any applicable Indiana governmental agency) to have violated any laws or 
Executive Orders relating to employment discrimination or affirmative action within 
the past ten years (measured from the date of issuance of this RFQ), including but 
not limited to Title VII of the Civil Rights Act of 1964, as amended (42 U.S.C. 
Sections 2000 et seq.); the Equal Pay Act (29 U.S.C. Section 206(d)); and any 
applicable or similar Indiana law? 

 Yes  No 

If yes, please explain: 

7. Has the firm or any affiliate* been found, adjudicated, or determined by any state 
court, state administrative agency, including, but not limited to, the Indiana 
Department of Labor, federal court or federal agency, to have violated or failed to 
comply with any law or regulation of the United States or any state within the past 
ten years (measured from the date of issuance of this RFQ) governing any of 
common construction wages, (prevailing wages) (including but not limited to 
payment for health and welfare, pension, vacation, travel time, subsistence, 
apprenticeship or other training, or other fringe benefits) or overtime 
compensation? 

 Yes  No 

If yes, please explain: 
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8. With respect to each of Questions 1-7 above, if not previously answered or 
included in a prior response on this form, is any proceeding, claim, matter, suit, 
indictment, etc. currently pending against the firm that could result in the firm being 
found liable, guilty or in violation of the matters referenced in Questions 1-7 above 
and/or subject to debarment, suspension, removal or disqualification by the federal 
government, any state or local government, or any foreign governmental entity? 

 Yes  No 

If yes, please explain and provide the information requested as to such similar 
items set forth in Questions 1-7 above. 

9. Has there been any instance where the firm or any affiliate*, or its owners, officers, 
or managing employees submitted a bid on a public works project and were found 
to be nonresponsive or were found by an awarding body not to be a responsible 
bidder? 

 Yes  No 

If yes, please explain: 

10. Has there been any settled adverse claim, dispute or lawsuit between the owner 
of a public works project and the firm or any affiliate* during the last five years in 
which the claim, settlement or judgment exceeded fifty thousand dollars 
($50,000)?   

 Yes  No 

If yes, please explain: 

11. In the past five years has the firm or any affiliate* had liquidated damages 
assessed against it during or after completion of a contract? 

 Yes  No 

If yes, please explain: 

Midwest: 

R-31472-A, Ronald Reagan Parkway: active mediation ongoing.  See appendix for 
further details. 

R-35492-A, I-65/I-465 Interchange: active mediation ongoing. See appendix for 
further details. 
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If yes, as to each such inquiry, state the name of the public agency, the date of 
the inquiry, the grounds on which the public agency based the inquiry, and the 
result of the inquiry. 

5. Has any construction project performed or managed by the firm or, to the
knowledge of the undersigned, any affiliate* involved serious, repeated or
multiple failures to comply with safety rules, regulations, or requirements within
the past ten years (measured from the date of issuance of this RFQ)?

D Yes [SI No

If yes, please identify the team members and the projects, provide an explanation
of the circumstances, and provide owner contact information including telephone
numbers and e-mail addresses.

6. Has the firm or any affiliate* been found, adjudicated or determined by any
federal or state court or agency (including, but not limited to, the Equal
Employment Opportunity Commission, the Office of Federal Contract
Compliance Programs and any applicable Indiana governmental agency) to have
violated any laws or Executive Orders relating to employment discrimination or
affirmative action within the past ten years (measured from the date of issuance
of this RFQ), including but not limited to Title VII of the Civil Rights Act of 1964,
as amended (42 U.S.C. Sections 2000 et seq.); the Equal Pay Act (29 U.S.C.
Section 206(d)); and any applicable or similar Indiana law?

D Yes [SI No

If yes, please explain:

7. Has the firm or any affiliate* been found, adjudicated, or determined by any state
court, state administrative agency, including, but not limited to, the Indiana
Department of Labor, federal court or federal agency, to have violated or failed to
comply with any law or regulation of the United States or any state within the past
ten years (measured from the date of issuance of this RFQ) governing any of
common construction wages, (prevailing wages) (including but not limited to
payment for health and welfare, pension, vacation, travel time, subsistence,
apprenticeship or other training, or other fringe benefits) or overtime
compensation?

D Yes □ No

If yes, please explain:

Indiana Department of Transportation 
Request for Qualifications 
1-65/1-70 North Split Project

Page C-12 
PARTC 
Form C 

April 4, 2019 
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FORM D
ENTITIES PREQUALIFIED BY INDOT FOR SPECIFIC WORK TYPES

Work Type Prequalified Entity

A(a) Concrete Pavement – General 

D(b) Highway or Railroad Bridges 
over Highway

8.2 Complex Roadway Design

9.2 Level 2 Bridge Design

Superior Construction Co., Inc.

Superior Construction Co., Inc.

Janssen & Spaans Engineering, Inc.

Janssen & Spaans Engineering, Inc.

4.d enTiTies Prequalified by indoT for sPecific WorK TyPes
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FORM F 
 

CURRENT CONTRACTUAL OBLIGATIONS 
 
 

Entries on this sheet shall include all construction work under contract or verbal 
performance agreement or pending award to the contractor signing, whether as 
principal or as subcontractor. 

 
(Attach additional sheets as needed for each section) 

 
LIST OF ALL UNEARNED WORK NOW UNDER CONTRACT WITH ANY OWNER, 

CONTRACTOR OR OTHER PARTY 

Contract 
Number 

Contract Owner Value of Unearned 
Work 

N/A BP $2,500,000 

T3533 
Job #15301 

Panama City US 98 

FDOT $12,034,181 

E2T38 
Job # 15724  

AW-I-295 

FDOT $1,054,514 

T2591 
Job #15725 
I-10 @ 301 

FDOT $20,610,883 

T2579 
Job #15726 

SR 200 (A1A) 

FDOT $24,137,103 

B-34576 INDOT $415,000 

R-36373 INDOT $300,000 

T2621 
Job #16733 

Starke Bypass Ph II 

FDOT $6,057,451 

6931-11 
Job #16734 

Coastline Drive 

City of Jacksonville $8,713,268 

 
Job # 16737 

Silverleaf @CR2209 

White’s Ford Timber $685,333 

T2641 
Job # 16740 

Baldwin Bypass 

FDOT $21,111,446 
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C004129 
Job # 16903 

World Drive Ext 

Reedy Creek Improvement District $801,162 

R-38632 INDOT $2,575,000 

B-34471 INDOT $14,575,000 

R-40170 INDOT $2,850,000 

B-36687 INDOT $1,390,000 

B-38391 INDOT $4,025,000 

B-40822 INDOT $5,800,000 

B-36679 INDOT $4,625,000 

B-40381 INDOT $1,335,000 

Gary / Chicago International Airport Authority $7,485,000 

B-39471 INDOT $8,810,000 

Total of all Unearned Work Sublet 
$ 151,890,341 

GYY18004
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LIST ALL UNEARNED WORK SUBLET AND APPROVED TO SUBCONTRACTORS ON 
INDOT CONTRACTS 

Contract 
Number 

Subcontractor Work Type(s) Value of Unearned 
Work 

B-34576 Midwest Paving D(a) $3,500 

B-34576 Traffic Control Specialists D(a) $54,800 

B-34576 MDS Contractor Services D(a) $35,000 

B-34576 Javelina Construction, Inc. D(a) $6,500 

B-34576 Natural Construction D(a) $2,500 

B-34576 Whitehead Construction, Inc. D(a) $1,500 

B-34576 TC Electric, Inc. D(a) $2,500 

B-34576 N.I. Spanos Painting, Inc. D(a) $48,700 

R-36373 Wabash Valley Asphalt Company, 
LLC 

C(b) $136,000 

R-36373 Signal Construction C(b) $9,500 

R-36373 GRL Engineers C(b) $12,000 

R-36373 C-Tech Corporation C(b) $34,250 

R-36373 Earth Images C(b) $37,450 

R-36373 Javelina Construction, Inc. C(b) $3,100 

R-36373 Bridgesmith, Inc. C(b) $13,500 

R-36373 RoadSafe Traffic Systems, Inc. C(b) $14,200 

R-38632 Milestone Contractors, L.P. D(a) $270,000 

R-38632 R.L. McCoy D(a) $6,000 

R-38632 Whitehead Construction, Inc. D(a) $28,000 

R-38632 Hawk Enterprises, Inc. D(a) $2,800 
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R-38632 Slusser’s Green Thumb, Inc. D(a) $41,300 

R-38632 C-Tech Corporation D(a) $48,400 

R-38632 Surface Preparation Technologies, 
LLC 

D(a) $1,000 

R-38632 Javelina Construction, Inc. D(a) $20,000 

R-38632 Traffic Control Specialists, Inc. D(a) $190,000 

R-38632 FWR Midwest D(a) $35,000 

R-38632 K&S Markers D(a) $5,000 

R-38632 Bibbs Hauling, LLC D(a) $92,500 

B-34471 Milestone Contractors, L.P. D(b) $406,000 

B-34471 E&B Paving, Inc. D(b) $1,993,300 

B-34471 Whitehead Construction, Inc. D(b) $237,500 

B-34471 Signal Construction, Inc. D(b) $43,900 

B-34471 Specialties Company, LLC D(b) $178,800 

B-34471 Roudebush Grading, Inc. D(b) $80,920 

B-34471 Mid-America Milling Co, LLC D(b) $7,200 

B-34471 Javelina Construction, Inc. D(b) $24,250 

B-34471 Central Painting, Inc. D(b) $2,007,200 

B-34471 K&S Markers D(b) $22,300 

B-34471 Midwest Mole D(b) $47,250 

B-34471 Bunn Enterprises, Inc. D(b) $116,700 

B-34471 Fort Wayne Reinforcing, Inc. D(b) $465,800 

B-34471 K&S Markers, Inc. D(b) $10,300 

B-34471 Sawcut for Demo - TBD D(b) $112,000 



Superior ConStruCtion i-65/i-70 north Split projeCt

Page C-21 
Indiana Department of Transportation 
Request for Qualifications 
I-65/I-70 North Split Project 

PART C 
Form F 

April 22, 2019 

 

B-34471 Stabilization - TBD D(b) $228,000 

B-34471 Harmon Steel, Inc. D(b) $218,000 

B-34471 DJ Denger Co D(b) $73,600 

B-34471 USI Consultants D(b) $92,200 

B-34471 Mag Particel Testing - TBD D(b) $74,200 

B-34471 Traffic Control Specialists, Inc. D(b) $70,600 

R-40170 Walsh & Kelly, Inc. D(a) $188,900 

R-40170 Ward & Associates, Inc. D(a) $122,100 

R-40170 Hawk Enterprises, Inc. D(a) $61,000 

R-40170 Apex Consulting & Surveying, Inc. D(a) $36,000 

R-40170 Specialties Company, LLC D(a) $187,200 

R-40170 Surface Preparation Technologies, 
LLC 

D(a) $9,750 

R-40170 Central Painting, Inc. D(a) $520,000 

R-40170 Traffic Control Specialists, Inc. D(a) $48,500 

R-40170 R&R Excavating D(a) $80,300 

R-40170 Bunn Enterprises, Inc. D(a) $49,800 

R-40170 3D Company, Inc. D(a) $10,200 

R-40170 Fort Wayne Reinforcing, Inc. D(a) $51,800 

R-40170 Diamond Coring Co., Inc. D(a) $28,800 

R-40170 Mt. Carmel Stabilization Group D(a) $45,700 

B-36687 Walsh & Kelly, Inc. Dc $40,300 

B-36687 Blakley Corporation Dc $21,720 

B-36687 CRI Construction Services, Inc. Dc $1,600 
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B-36687 Traffic Control Specialists, Inc. Dc $55,000 

B-36687 C-Tech Corporation Dc $82,000 

B-36687 Slusser’s Green Thumb, Inc. Dc $18,500 

B-36687 Javelina Construction, Inc. Dc $21,800 

B-36687 N.I. Spanos Painting, Inc. Dc $400,000 

B-36687 Harmon Steel, Inc. Dc $203,500 

B-38391 Walsh & Kelly, Inc. D(a) $49,000 

B-38391 Clearing Sub? D(a) $15,000 

B-38391 Dynamic Surface Applications, Ltd. D(a) $14,400 

B-38391 Ward & Associates, Inc. D(a) $64,775 

B-38391 Concrete Pumping - TBD D(a) $5,800 

B-38391 CRI Construction Services, Inc. D(a) $143,000 

B-38391 Hawk Enterprises, Inc. D(a) $42,900 

B-38391 Crane Rental – Operated D(a) $150,000 

B-38391 C-Tech Corporation D(a) $328,800 

B-38391 Slusser’s Green Thumb, Inc. D(a) $3,600 

B-38391 Mathew Milling Co., Inc. D(a) $11,100 

B-38391 The Airmarking Company, Inc. D(a) $16,200 

B-38391 Fort Wayne Reinforcing, Inc. D(a) $111,200 

B-38391 K&S Markers, Inc. D(a) $2,500 

B-38391 Diamond Coring Co., Inc. D(a) $25,000 

B-38391 Bertsch, Frank & Associates, LLC D(a) $6,500 

B-38391 State Barricading, Inc. D(a) $87,500 
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B-38391 Trucking - TBD D(a) $30,000 

B-40822 Walsh & Kelly, Inc. Dc $337,700 

B-40822 AC Iron Dc $75,250 

B-40822 Whitehead Construction, Inc. Dc $418,300 

B-40822 Hawk Enterprises, Inc. Dc $24,600 

B-40822 Engineering - TBD Dc $12,600 

B-40822 Gatewood Crane Service, Inc. Dc $32,900 

B-40822 Specialties Company, LLC Dc $216,900 

B-40822 Slusser’s Green Thumb, Inc. Dc $35,600 

B-40822 Javelina Construction, Inc. Dc $8,200 

B-40822 N.I. Spanos Painting, Inc. Dc $415,000 

B-40822 FWR Midwest Dc $301,500 

B-40822 K&S Markers, Inc. Dc $13,100 

B-40822 Diamond Coring Dc $58,750 

B-40822 DLZ Industrial, LLC Dc $7,100 

B-40822 Traffic Control Specialists, Inc. Dc $206,300 

B-36679 Walsh & Kelly, Inc. D(b) $175,000 

B-36679 Dynamic Surface Applications, Ltd. D(b) $30,000 

B-36679 RAM Construction Services D(b) $15,500 

B-36679 Ward & Associates, Inc. D(b) $119,700 

B-36679 Whitehead Construction, Inc. D(b) $40,000 

B-36679 Hawk Enterprises, Inc. D(b) $21,100 

B-36679 K&S Markers, Inc. D(b) $1,200 
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B-36679 James H. Drew Corporation D(b) $55,500 

B-36679 Hydro-Technologies, Inc. D(b) $29,200 

B-36679 American Contracting D(b) $35,500 

B-36679 Slusser’s Green Thumb, Inc. D(b) $6,200 

B-36679 Mid-America Milling Co., LLC D(b) $44,000 

B-36679 Central Painting D(b) $1,201,400 

B-36679 The Airmarking Company, Inc. D(b) $21,800 

B-36679 Fort Wayne Reinforcing, Inc. D(b) $52,100 

B-36679 Diamond Coring Co., Inc. D(b) $15,500 

B-36679 Dan R. Dalton, Inc. D(b) $88,000 

B-36679 Bertsch, Frank & Associates, LLC D(b) $8,900 

B-36679 State Barricading, Inc. D(b) $102,000 

B-36679 Trucking - TBD D(b) $47,000 

B-40381 Walsh & Kelly, Inc. D(b) $19,000 

B-40381 Clearing - TBD D(b) $4,500 

B-40381 Deep South Companies D(b) $4,800 

B-40381 Hawk Enterprises, Inc. D(b) $10,000 

B-40381 Resolution Group, Inc. D(b) $14,000 

B-40381 James H. Drew Corporation D(b) $7,500 

B-40381 Slusser’s Green Thumb, Inc. D(b) $2,500 

B-40381 Javelina Construction, Inc. D(b) $3,600 

B-40381 N.I. Spanos Painting, Inc. D(b) $49,540 

B-40381 FWR Midwest D(b) $52,100 
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B-40381 Diamond Coring D(b) $15,600 

B-40381 Traffic Control Specialists, Inc. D(b) $86,000 

B-39471 Walsh & Kelly, Inc. Dc $638,000 

B-39471 Whitehead Construction, Inc. Dc $563,600 

B-39471 Ward & Assoc, Inc. Dc $65,000 

B-39471 Crackers Demo, LLC Dc $450,000 

B-39471 Hawk Enterprises, Inc. Dc $262,000 

B-39471 James H. Drew Corporation Dc $296,000 

B-39471 Slusser’s Green Thumb, Inc. Dc $1,400 

B-39471 Central Painting, Inc. Dc $1,490,000 

B-39471 Antigo Construction, Inc. Dc $10,100 

B-39471 Bunn Enterprises, Inc. Dc $51,100 

B-39471 3D Company, Inc. Dc $3,280 

B-39471 FWR Midwest Dc $305,800 

B-39471 JEM Concrete Drilling & Sawing, Inc. Dc $1,600 

B-39471 Engineered Soils, Inc. Dc $82,000 

B-39471 Bertsch, Frank & Associates, LLC Dc $68,700 

B-39471 Traffic Control Specialists, Inc. Dc $52,000 

 

Total of all Unearned Work Sublet 
$ 19,939,885 
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LIST ALL UNEARNED WORK NOW UNDER CONTRACT WITH ANY OWNER, 
CONTRACTOR, OR OTHER PARTY IN THE PREQUALIFICATION WORK TYPE(S) 
ASSIGNED TO THIS CONTRACT AND USED FOR BIDDING CAPACITY BY THE 

PROPOSER 

Contract 
Number 

Contract Entered Into With Work Type(s) Value of Unearned 
Work 

B-34471 Indiana Department of 
Transportation 

D(b) $14,575,000 

B-36679 Indiana Department of 
Transportation 

D(b) $4,625,000 

B-40381 Indiana Department of 
Transportation 

D(b) $1,335,000 

Total of Unearned Work by Work Type(s) 
$ 20,535,000 
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LIST THE TOTAL OF ALL UNEARNED WORK SUBLET AND APPROVED TO 
SUBCONTRACTORS ON INDOT CONTRACTS IN THE PREQUALFICIATION WORK 
TYPE(S) ASSIGNED TO THIS CONTRACT AND USED FOR BIDDING CAPACITY BY 

THE PROPOSER 

Contract 
Number 

Subcontractor Work Type(s) Value of Unearned 
Work 

B-34471 Milestone Contractors, L.P. D(b) $406,000 

B-34471 E&B Paving, Inc. D(b) $1,993,300 

B-34471 Whitehead Construction, Inc. D(b) $237,500 

B-34471 Signal Construction, Inc. D(b) $43,900 

B-34471 Specialties Company, LLC D(b) $178,800 

B-34471 Roudebush Grading, Inc. D(b) $80,920 

B-34471 Mid-America Milling Co, LLC D(b) $7,200 

B-34471 Javelina Construction, Inc. D(b) $24,250 

B-34471 Central Painting, Inc. D(b) $2,007,200 

B-34471 K&S Markers D(b) $22,300 

B-34471 Midwest Mole D(b) $47,250 

B-34471 Bunn Enterprises, Inc. D(b) $116,700 

B-34471 Fort Wayne Reinforcing, Inc. D(b) $465,800 

B-34471 K&S Markers, Inc. D(b) $10,300 

B-34471 Sawcut for Demo - TBD D(b) $112,000 

B-34471 Stabilization - TBD D(b) $228,000 

B-34471 Harmon Steel, Inc. D(b) $218,000 

B-34471 DJ Denger Co D(b) $73,600 

B-34471 USI Consultants D(b) $92,200 

B-34471 Mag Particel Testing - TBD D(b) $74,200 
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B-34471 Traffic Control Specialists, Inc. D(b) $70,600 

B-36679 Walsh & Kelly, Inc. D(b) $175,000 

B-36679 Dynamic Surface Applications, Ltd. D(b) $30,000 

B-36679 RAM Construction Services D(b) $15,500 

B-36679 Ward & Associates, Inc. D(b) $119,700 

B-36679 Whitehead Construction, Inc. D(b) $40,000 

B-36679 Hawk Enterprises, Inc. D(b) $21,100 

B-36679 K&S Markers, Inc. D(b) $1,200 

B-36679 James H. Drew Corporation D(b) $55,500 

B-36679 Hydro-Technologies, Inc. D(b) $29,200 

B-36679 American Contracting D(b) $35,500 

B-36679 Slusser’s Green Thumb, Inc. D(b) $6,200 

B-36679 Mid-America Milling Co., LLC D(b) $44,000 

B-36679 Central Painting D(b) $1,201,400 

B-36679 The Airmarking Company, Inc. D(b) $21,800 

B-36679 Fort Wayne Reinforcing, Inc. D(b) $52,100 

B-36679 Diamond Coring Co., Inc. D(b) $15,500 

B-36679 Dan R. Dalton, Inc. D(b) $88,000 

B-36679 Bertsch, Frank & Associates, LLC D(b) $8,900 

B-36679 State Barricading, Inc. D(b) $102,000 

B-36679 Trucking - TBD D(b) $47,000 

B-40381 Walsh & Kelly, Inc. D(b) $19,000 

B-40381 Clearing - TBD D(b) $4,500 

B-40381 Deep South Companies D(b) $4,800 
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B-40381 Hawk Enterprises, Inc. D(b) $10,000 

B-40381 Resolution Group, Inc. D(b) $14,000 

B-40381 James H. Drew Corporation D(b) $7,500 

B-40381 Slusser’s Green Thumb, Inc. D(b) $2,500 

B-40381 Javelina Construction, Inc. D(b) $3,600 

B-40381 N.I. Spanos Painting, Inc. D(b) $49,540 

B-40381 FWR Midwest D(b) $52,100 

B-40381 Diamond Coring D(b) $15,600 

B-40381 Traffic Control Specialists, Inc. D(b) $86,000 

 

Total of all Unearned Work Sublet by Work Type(s) $8,888,760  
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5.b leGal informaTion

leGal ProceedinGs

r-31472- a, ronald reagan Parkway – Mediation

Contract Bid Date: May 7th 2015
Contract Value: $14,321,216.12
Project Owner: INDOT
Claim Value: $1,709,615.61
Description: The original plans and specifications for the Project required Superior to utilize HE-IV Elliptical pipe underneath a fill area on 
the project which would be covered by approximately 25 feet of embankment.  Unfortunately, the type and grade of elliptical pipe prescribed 
within the original plans and specifications was not adequate to withstand the amount of stress that the earthen fill would place impose 
upon the pipe. After the original work was completed, the elliptical pipe began to show signs of failure due to stress cracking in the top of 
the pipe. As a result, Superior was directed to perform corrective work to remove and replace the failing elliptical pipe.  While Superior was 
contractually responsible to perform this work, it investigated the possible causes of the failure and determined that the pipe was under-
designed and was not suitable for installation in this deep of an application without taking measures to reduce the amount of pressure that 
would be placed on the pipe.  As a result of its investigation, Superior notified INDOT that while it would perform any work demanded by 
INDOT, any such work would be additional work; and Superior would be entitled to both additional time and compensation to complete the 
corrective work.  In the meantime, INDOT also re-designed the affected area above the pipe structures and required Superior to remove the 
previously backfilled earthen material and replace it with cellular fill concrete which is a lighter material than earthen fill and would cause less 
stress on the elliptical pipe. Superior’s claim against INDOT in this matter includes the labor and equipment costs to excavate the backfilled 
earthen material; the labor, material and equipment costs to remove and replace the elliptical pipe; and the labor, material and equipment 
costs to backfill the area with cellular fill concrete. Due to the involvement of a Local Public Agency in this matter, the issue has been delayed 
in finding an immediate resolution.  In the coming months, Superior is willing to engage in good faith negotiations with INDOT to reach a fair 
and equitable resolution of this matter.

b-35492, bridge rePlaceMent at i-65/i-465 interchange – Mediation

Contract Bid Date: December 14th 2016
Contract Value: $19,650,644.54
Project Owner: INDOT
Claim Value: $1,882,724.60
Description: Superior claims that it is entitled to a contract extension as it was forced to constructively accelerate the performance of work 
including winterization due to a survey error in existing conditions that occurred during the project design phase by the engineer of record.  
The error was identified prior to the beginning of construction and notification was provided consistent with INDOT Standard Specifications. 
Due to a third party engineering firm not acknowledging the magnitude and full project phasing complications associated with the error by not 
providing a full remedy, Superior was forced to take extraordinary measures in an effort to meet the project intermediate completion date. 
Superior did achieve the intermediate completion date but only after extraordinary costs it expended for unscheduled premium time, shift 
work, material changes, and unscheduled equipment rentals. There are no liquidated damages associated with this mediation as the project 
was completed and opened on schedule. Superior expects to resolve this claim with INDOT amicably.

Contact: Brad Thompson
INDOT Crawfordsville District Area Engineer
Email: bthompson@indot.IN.gov
Phone: 855.463.6848

Contact: Sonny Anouka
INDOT Greenfield District Area Engineer
Email: sanouka@indot.IN.gov
Phone: 317.462.7751
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100 North Senate Avenue 
Room N601 
Indianapolis, IN 46204  
Phone; 317-233-2072 

 Eric Holcomb, Governor 
Joe McGuinness,  
Commissioner 
 

 

May 22, 2019 
 
VIA E-MAIL 
 
Superior Construction Co., Inc. 
Mr. Jeff Lietzan – Director of Pursuits 
1455 Louis Sullivan Drive 
Portage, IN  46368 
jlietzan@superiorconstruction.com 
 
Re: I-65/I-70 North Split Project 

Statement of Qualifications – Clarification Request No. 1 
 
Dear Mr. Lietzan: 
 
We received the Statement of Qualifications (“SOQ”) submitted by Superior Construction 
Co., Inc. (“Proposer”) on or before the due date of May 17, 2019. 
 
The Indiana Department of Transportation (“INDOT”) has commenced evaluation of the 
SOQ and has identified the questions and clarification requests set forth in Attachment 1.  
Please note that INDOT has not completed its review of the SOQ and, accordingly, 
reserves the right to issue further communications posing additional questions or 
requesting additional clarifications or materials. 
 
To the extent the clarifications or materials sought by this request relate to SOQ 
responsiveness or pass/fail criteria, submission of responsive information and clarifying 
materials by Proposer in response to this letter will not automatically result in a finding of 
responsiveness or that the pass/fail criteria have been satisfied.  INDOT reserves the 
right to complete its responsiveness and pass/fail assessment in its entirety before 
making such determinations. 
 
INDOT asks that responses and/or clarifying materials be submitted by Proposer to 
INDOT no later than noon (Eastern Time) on Friday, May 24, 2019 to the following 
address:  
 

I-65/I-70 North Split Project 
Attn: Cat Schoenherr 
Indiana Department of Transportation 
100 North Senate Avenue, Room N601 
Indianapolis, Indiana  46204 
E-mail: NorthSplitDBBV@indot.in.gov 
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Unless otherwise specified in Attachment 1, please submit an email, one hard copy 
original, five copies, and a flash drive in searchable and printable format.  Materials 
shall be submitted by e-mail, with hard copies and the flash drive sent by overnight U.S. 
mail or courier.  If the responsive materials are voluminous making email impractical, 
please e-mail, by the stated deadline, a statement to that effect indicating that the 
responsive materials have been shipped by overnight U.S. mail or courier for delivery by 
the stated deadline.  Failure to comply with this deadline may result in the completion of 
the responsiveness/pass-fail and/or substantive technical review without regard to such 
materials. 
 
All materials submitted in response to this set of clarifications shall be clearly labeled 
“[Proposer] Responses to Clarification Request No. 1.” 
 
Nothing in this letter modifies or alters the terms of the RFQ, including INDOT’s reserved 
rights under the RFQ, and such terms shall remain in full force and effect. 

 
Sincerely, 
 
 

 
Cat Schoenherr 
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ATTACHMENT 1 
 

QUESTIONS AND CLARIFICATION REQUESTS 
 
 

No. RFQ 
Reference 

Question/Clarification 

1.  Form A Please confirm that prior to submission of its SOQ Proposer 
had access to and reviewed the Q&A Matrices located on the 
Procurement Website at these two links: 

https://www.in.gov/dot/div/contracts/NorthSplit/documents/N
S_RFQ_QA%20Matrix.pdf 

https://www.in.gov/dot/div/contracts/NorthSplit/documents/N
S_QA%20Matrix_2.pdf 

2.  Part B, 
Section 1(c) 

Please provide an executed Confidential Contents Index. 

 

3.  Part B, 
Section 4.3 

Please provide a letter from Proposer’s chief executive officer, 
president, managing partner or equivalent certifying that 
Proposer has submitted a complete Form CR-1 and required 
prequalification documentation to INDOT.  The letter shall also 
state the date that the Form CR-1 was submitted to INDOT. 

4.  Part B, 
Section 2.7.2 

Please confirm Proposer and the Major Participant have no 
matters to report in response to Part B, Section 2.7.2 of the 
SOQ.  If there are matters to report, please provide the 
information requested in Part B, Section 2.7.2 of the SOQ. 
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No. RFQ 
Reference 

Question/Clarification 

5.  Part B, 
Section 2.7.3 

For Superior Construction, please provide a list and a brief 
description (including the contract value, amount at issue and 
resolution) of each arbitration, litigation, dispute review board 
and other formal dispute resolution proceeding occurring 
during the last five years (measured from the date of issuance 
of this RFQ) related to all projects included in the response to 
Part B, Section 2.5 of the SOQ involving an amount in excess 
of $100,000, regardless of the contract value.  Include items 
that were subject to arbitration, litigation, dispute review board 
or other formal dispute resolution proceedings even if settled 
without completion of the proceeding.  State the original 
amount in dispute and the ultimate resolution and amount 
recovered or paid, if any.  For each instance, identify an 
owner’s representative with a current telephone number (and 
e-mail address if available). 

If there are no such matters to report, provide an affirmative 
statement to that effect. 

6.  Part B, 
Section 2.7.3 

Please provide a response to Part B, Section 2.7.3 of the SOQ 
from Janssen & Spaans Engineering, Inc.   

If there are no such matters to report, provide an affirmative 
statement to that effect. 

7.  Part B, 
Section 4.1, 
Form C 

With respect to Superior Construction’s response to Form C, 
Question 11, the referenced projects do not appear to include 
claims for liquidated damages.  Please provide the required 
details regarding the liquidated damages assessed on the 
projects.   

If there are no such matters to report, provide an affirmative 
statement to that effect. 

 



 

May 24, 2019 

Cat Schoenherr 
Indiana Department of Transportation 
100 North Senate Avenue, Room N601 
Indianapolis, Indiana 46204 

Dear Ms. Schoenherr: 

Thank you for giving us the opportunity to respond to your requests regarding our SOQ. The information 
you requested is outlined below, with supporting documentation attached.  

 No.   RFQ 
   Reference 

  Response 

   1.  Form A  We confirm that we had access to and reviewed the two Q&A Matrices located on 
the Procurement Website prior to submission of our SOQ. See attached Page C‐3. 

   2.  Part B 
Section 1(c) 

Please see the attached executed Confidential Contents Index. 

   3.  Part B 
Section 4.3 

Please see the attached letter from Superior Construction Co., Inc.’s president  
regarding the Form CR‐1 and prequalification documents submittal.  

   4.  Part B 
Section 2.7.2 

We confirm our statements on page 20 of the SOQ document that we have  
no matters to report in response to Part B., Section 2.7.2. The page indicating this  
is attached for your convenience. 

   5.  Part B 
Section 2.7.3 

A list and description of formal dispute resolution proceedings is provided on  
page 121 of the SOQ document (.pdf format) submitted on May 17, 2019. The   
Legal Proceedings document is also attached for your convenience. 

   6.  Part B 
Section 2.7.3 

The response to Part B, Section 2.7.3 provided by Janssen & Spaans Engineering  
is attached.  

   7.  Part B 
Section 4.1 
Form C 

Please see attached Form C Page C‐12, item 11 for requested information. 

We trust you will find our resolutions address all your concerns. Please feel free to contact me should 
you have any further questions at 219.787.0850 or by e‐mail at jlietzan@superiorconstruction.com.   

We look forward to hearing from you.  

Sincerely,  

Jeff Lietzan  
Director of Pursuits 

Superior Construction Co., Inc. Responses to Clarification Request No. 1 

CONSTRUCTION 

Superior Construction - General Contractor 
1 455 Louis Sullivan Drive 

Portage, Indiana / 46368 
219-787-0850 / [Fax] 219-763-9998 

[ l 

www.superiorconstruction.com "We Are An Equal Opportunity Employer" 
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Page C-3 
Indiana Department of Transportation PART C 
Request for Qualifications Form A 
I-65/I-70 North Split Project April 30, 2019 
Error! Unknown document property name.

Form E, and 

Form F. 

Proposer acknowledges access to all materials posted on the Procurement Website and 
the following addenda and sets of questions and answers to the RFQ: 

Addendum #1 issued on April 22, 2019 

Q&A Matrix #1 issued on April 22, 2019 

Addendum #2 issued on April 30, 2019 

Q&A Matrix #2 issued on April 30, 2019 

Addendum # __ issued on 

Q&A Matrix #__ issued on 

[Proposer to list any other addenda to this RFQ and sets of questions and answers 
by dates and numbers prior to executing Form A] 

Proposer represents and warrants that it has read the RFQ and agrees to abide by the 
contents and terms of the RFQ and the SOQ. 

Proposer understands that INDOT is not bound to short-list any Proposer and may reject 
each SOQ that INDOT may receive. 

Proposer further understands that all costs and expenses incurred by it in preparing this 
SOQ and participating in the Project procurement process will be borne solely by 
Proposer, except, to the extent of any payment offered by INDOT for work product, as 
described in Part A, Section 5.3 of the RFQ. 

Proposer agrees that INDOT will not be responsible for any errors, omissions, 
inaccuracies or incomplete statements in the RFQ. 

Proposer acknowledges and agrees to the protest provisions and understands that it 
limits Proposer’s rights and remedies to protest or challenge the RFQ or any 
determination or short-listing thereunder. 

This SOQ shall be governed by and construed in all respects according to the laws of the 
State of Indiana. 

Proposer's business address: 

keast
Text Box
Superior Construction Co., Inc. Responses to Clarification Request No. 1
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1.c confidential contents index

Superior/JSE has identified the following items with which we deem to be confidential information protected by the Public Records Act:

Section Page number(S) DeScriPtion

3.g ResouRce 
AssuRAnce

30 supeRioR - pRoposeR & geneRAl contRActoR
Jse - leAd design FiRm

3.J innovAtive 
constRuction 
AppRoAch

36-37 selF peRFoRm stRuctuRAl elements

3.k sustAinAbility 37 sustAinAbility

3.l constRuction 
schedule

38 constRuction schedule 

5.b legAl 
inFoRmAtion

lAst pAge oF 
supeRioR/Jse soQ 

(pnc)

legAl pRoceedings (single pAge only) in ReFeRence to 
section 2.g (iii)

T
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The Design-Build Team has identified the following items with which we deem to be confidential information protected by the Public 
Records Act:

SECTIONSECTION PAGE NUMBER(S)PAGE NUMBER(S) DESCRIPTIONDESCRIPTION

Executive Summary 4 of Executive Summary Our Team

2.d – Proposer and Team 
Structure

19-20 Team organizational chart
Project manager, construction manager, design manager, structural 
lead engineer, and public involvement manager names

3.g – Resource Assurance 30 Superior – backlog, bonding capacity, and INDOT prequalification 
amounts

3.g – Resource Assurance 31 Janssen & Spaans Engineering – backlog, firm capacity, and INDOT 
prequalification amounts

3.j – Innovative Construction 
Approach

36-37 Superior’s innovative construction approaches to the North Split 
project

3.k – Sustainability 37 Superior’s approach to sustainability for the North Split project

3.l – Construction Schedule 38 Superior’s construction schedule for the North Split project

Form C Page C-12 Superior Construction Co, Inc. – Question 11 details

Surety Letter 39 Superior’s bonding capacity – individual projects and aggregate work 
program amounts

Appendix – Resumes NA Key Personnel Resumes

Legal Information NA Legal Proceedings in reference to Section 2.g (iii)

Clarification #1 NA Janssen & Spaans Engineering legal claims and liquidated damages 
detailed information
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1.c confidential contents index

Superior/JSE has identified the following items with which we deem to be confidential information protected by the Public Records Act:

Section Page number(S) DeScriPtion

3.g ResouRce 
AssuRAnce

30 supeRioR - pRoposeR & geneRAl contRActoR
Jse - leAd design FiRm

3.J innovAtive 
constRuction 
AppRoAch

36-37 selF peRFoRm stRuctuRAl elements

3.k sustAinAbility 37 sustAinAbility

3.l constRuction 
schedule

38 constRuction schedule 

5.b legAl 
inFoRmAtion

lAst pAge oF 
supeRioR/Jse soQ 

(pnc)

legAl pRoceedings (single pAge only) in ReFeRence to 
section 2.g (iii)
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Signature

Daniel J. Sopczak, President
Title

May 24, 2019
Date



 
   
 

 

 
 
 
May 24, 2019 
 
 
 
 
Cat Schoenherr 
Indiana Department of Transportation 
100 North Senate Avenue, Room N601 
Indianapolis, Indiana 46204 
 
 
RE:  INDOT North Split SOQ, Questions and Clarification Requests ‐ Part B, Section 4.3 
 
 
Dear Ms. Schoenherr: 
 
I certify that Superior Construction Co., Inc. submitted the following qualification renewal 
documentation to INDOT on April 24, 2019: 
 

 Complete form CR‐1 

 Required prequalification documentation 
 
The documents were added successfully into the ERMS system by user AHENNIN01. 
 
Sincerely,  
 
 
 
 
Daniel J. Sopczak 
President 

 

Superior Construction Co., Inc. Responses to Clarification Request No. 1 

CONSTRUCTION 

Superior Construction - General Contractor 
1 455 Louis Sullivan Drive 

Portage, Indiana / 46368 
219-787-0850 / [Fax] 219-763-9998 

www.superiorconstruction.com "We Are An Equal Opportunity Employer" 



From: 
To: 

MfutUoloads@indot io gov 
Amy Hennjnafield 

Subject: 
Date: 

Multiple File Upload Tool (MFun Confirmation 
Wednesday, April 24, 2019 10:49:55 AM 

Please do not respond to this email. It is automatically generated. 

The following files were added successfully into the ERMS system for user AHENNINOl: 

Superior Construction Prequalifcation Renewal 4-24-19 .pdf as document type of Contractor 
Prequalification Documents. 

■lucM Title: llsuperior Construction Prequalifcation Renewal 4-24-19 .pdf 

■!content ID: IIDOT 5125845 

jHSE Manual with Forms.pdf as document type of Contractor Prequalification Documents. 

■lucM Title: IIHSE Manual with Forms.pdf 

■!content ID: IIDOT_5125846 

Thank you for using the Multiple File Upload Tool (MFUT). 

keast
Text Box
Superior Construction Co., Inc. Responses to Clarification Request No. 1
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Statement of QualificationS

resumes

Resumes for Key Personnel are located in the Appendix.  

Superior commits that the individuals designated in the SOQ for 
the Key Personnel positions shall be available to serve the role so 
identified in connection with the Project. Key Personnel working for 
Superior:
• Project Manager: Tim Johnson
• Construction Manager: Jeff Anderson

JSE commits that the individuals designated in the SOQ for the Key 
Personnel positions shall be available to serve the role so identified 
in connection with the Project. Key Personnel working for Superior:
• Design Manager: Bob Gray
• Structural Lead Engineer: Javier Gauthier

Herd commits that the individuals designated in the SOQ for the Key 
Personnel positions shall be available to serve the role so identified 
in connection with the Project. Key Personnel working for Herd:
• Public Involvement Manager: Jihada Garrett

2.G leGal informaTion

2.G.i leGal issues

The Proposer and Major Participants have no legal issues which must 
be resolved in order to deliver the Project and perform it’s obligations 
under  a PPA.

2.G.ii leGal liabiliTies

The Proposer and Major Participants have no legal liabilities.
2.G.iii leGal ProceedinGs

Please see Appendix for further details.

page 20

Gary/Chicago International Airport



Superior ConStruCtion i-65/i-70 north Split projeCt

Statement of QualificationS

5.b leGal informaTion

leGal ProceedinGs

r-31472- a, ronald reagan Parkway – Mediation

Contract Bid Date: May 7th 2015
Contract Value: $14,321,216.12
Project Owner: INDOT
Claim Value: $1,709,615.61
Description: The original plans and specifications for the Project required Superior to utilize HE-IV Elliptical pipe underneath a fill area on 
the project which would be covered by approximately 25 feet of embankment.  Unfortunately, the type and grade of elliptical pipe prescribed 
within the original plans and specifications was not adequate to withstand the amount of stress that the earthen fill would place impose 
upon the pipe. After the original work was completed, the elliptical pipe began to show signs of failure due to stress cracking in the top of 
the pipe. As a result, Superior was directed to perform corrective work to remove and replace the failing elliptical pipe.  While Superior was 
contractually responsible to perform this work, it investigated the possible causes of the failure and determined that the pipe was under-
designed and was not suitable for installation in this deep of an application without taking measures to reduce the amount of pressure that 
would be placed on the pipe.  As a result of its investigation, Superior notified INDOT that while it would perform any work demanded by 
INDOT, any such work would be additional work; and Superior would be entitled to both additional time and compensation to complete the 
corrective work.  In the meantime, INDOT also re-designed the affected area above the pipe structures and required Superior to remove the 
previously backfilled earthen material and replace it with cellular fill concrete which is a lighter material than earthen fill and would cause less 
stress on the elliptical pipe. Superior’s claim against INDOT in this matter includes the labor and equipment costs to excavate the backfilled 
earthen material; the labor, material and equipment costs to remove and replace the elliptical pipe; and the labor, material and equipment 
costs to backfill the area with cellular fill concrete. Due to the involvement of a Local Public Agency in this matter, the issue has been delayed 
in finding an immediate resolution.  In the coming months, Superior is willing to engage in good faith negotiations with INDOT to reach a fair 
and equitable resolution of this matter.

b-35492, bridge rePlaceMent at i-65/i-465 interchange – Mediation

Contract Bid Date: December 14th 2016
Contract Value: $19,650,644.54
Project Owner: INDOT
Claim Value: $1,882,724.60
Description: Superior claims that it is entitled to a contract extension as it was forced to constructively accelerate the performance of work 
including winterization due to a survey error in existing conditions that occurred during the project design phase by the engineer of record.  
The error was identified prior to the beginning of construction and notification was provided consistent with INDOT Standard Specifications. 
Due to a third party engineering firm not acknowledging the magnitude and full project phasing complications associated with the error by not 
providing a full remedy, Superior was forced to take extraordinary measures in an effort to meet the project intermediate completion date. 
Superior did achieve the intermediate completion date but only after extraordinary costs it expended for unscheduled premium time, shift 
work, material changes, and unscheduled equipment rentals. There are no liquidated damages associated with this mediation as the project 
was completed and opened on schedule. Superior expects to resolve this claim with INDOT amicably.

Contact: Brad Thompson
INDOT Crawfordsville District Area Engineer
Email: bthompson@indot.IN.gov
Phone: 855.463.6848

Contact: Sonny Anouka
INDOT Greenfield District Area Engineer
Email: sanouka@indot.IN.gov
Phone: 317.462.7751







Superior ConStruCtion i-65/i-70 north Split projeCt

Page C-12 
Indiana Department of Transportation PART C 
Request for Qualifications Form C 
I-65/I-70 North Split Project April 22, 2019 

8. With respect to each of Questions 1-7 above, if not previously answered or
included in a prior response on this form, is any proceeding, claim, matter, suit,
indictment, etc. currently pending against the firm that could result in the firm being
found liable, guilty or in violation of the matters referenced in Questions 1-7 above
and/or subject to debarment, suspension, removal or disqualification by the federal
government, any state or local government, or any foreign governmental entity?

Yes No 

If yes, please explain and provide the information requested as to such similar 
items set forth in Questions 1-7 above. 

9. Has there been any instance where the firm or any affiliate*, or its owners, officers,
or managing employees submitted a bid on a public works project and were found
to be nonresponsive or were found by an awarding body not to be a responsible
bidder?

 Yes No 

If yes, please explain: 

10. Has there been any settled adverse claim, dispute or lawsuit between the owner
of a public works project and the firm or any affiliate* during the last five years in
which the claim, settlement or judgment exceeded fifty thousand dollars
($50,000)?

 Yes No 

If yes, please explain: 

11. In the past five years has the firm or any affiliate* had liquidated damages

No 

assessed against it during or after completion of a contract?

 Yes 

If yes, please explain: 
INDOT Contract R-31472 - elliptical pipe issue described on Legal Proceedings page. 
INDOT on site project engineer assessed liquidated damages, and liquidated damages 
will be resolved upon claim resolution.  

INDOT Contract RS-39975-A - two (2) days liquidated damages assessed due to 
equipment related issues.
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May 28, 2019 
 
VIA E-MAIL 
 
Superior Construction Co., Inc. 
Mr. Jeff Lietzan – Director of Pursuits 
1455 Louis Sullivan Drive 
Portage, IN  46368 
jlietzan@superiorconstruction.com 
 
Re: I-65/I-70 North Split Project 

Statement of Qualifications – Clarification Request No. 2 
 
Dear Mr. Lietzan: 
 
We received the Statement of Qualifications (“SOQ”) submitted by Superior 
Construction Co., Inc. (“Proposer”) on or before the due date of May 17, 2019. 
 
The Indiana Department of Transportation (“INDOT”) has commenced evaluation of the 
SOQ and has identified potential conflicts of interest associated with two of the 
Proposer’s team members.   
 
Butler, Fairman & Seufert Inc. (“BFS”) and Beam, Longest & Neff, Inc. (“BLN”) (each a 
“Consultant” and collectively “Consultants”) are identified as “Major Support Design 
Team” members in Proposer’s SOQ.  Both are currently under contract with INDOT:  
BFS is contracted to perform preliminary engineering services on the I-69 Segment 6.4 
Project, a portion of which may be associated with the I-69 Section 6.5 Project (a 
design-build best value procurement) and BLN is contracted as the Technical 
Procurement Advisor on the I-65 SE Project (also a design-build best value 
procurement).   
 
Under INDOT rules and policies, including the Public-Private Partnership (PPA) 
Program Implementation Guidelines (located at 
https://www.in.gov/indot/files/P3_Implementation_Guidelines.pdf) and INDOT’s 
Consultant Conflict of Interest Policy (Ver. 5/20/19)(located at 
https://www.in.gov/indot/files/Conflict%20of%20Interest%20Policy%20v%205_20_19.pd
f), these contracting relationships would create a conflict of interest or potential conflict 
of interest were either or both Consultants to continue to be a member of the Proposer’s 
team.  Accordingly, absent a waiver by INDOT Contracts, these policies preclude such 
participation by either Consultant on the Proposer’s team. 
 
In order for a Consultant to participate as a member of the Proposer’s team, the 



Mr. Jeff Lietzan 
May 22, 2019 
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Consultant must report this potential conflict to INDOT, fully explaining the conflict or 
potential conflict and providing any recommendations or protocol to remedy the conflict, 
and request a waiver then permitting the Consultant to participate. 
 
Accordingly, Proposer has three options at this time with respect to each Consultant: 
 
 1. (A) Have the Consultant file a request for a waiver from INDOT Contracts by 
emailing contractsrfp@indot.in.gov in accordance with INDOT’s Consultant Conflict of 
Interest Policy (Ver. 5/20/19), (B) advise INDOT by 2:00 p.m. (Eastern Time) on 
Wednesday, May 29, 2019 that the request for a waiver has been or will be filed, and 
(C) if the waiver is granted, provide a copy of the waiver in response to the letter no 
later than 2:00 p.m. (Eastern Time) on Friday, May 31, 2019, stating that such 
Consultant may participate on Proposer’s team. 

 

 2.  Remove the Consultant from the Proposer’s team and confirm that the 
Consultant will not be part of the team.  In such case, any references to or qualifications 
of the Consultant in the Proposer’s SOQ will be disregarded in the SOQ evaluation. 

 

 3.  Remove the Consultant from the Proposer’s team and confirm that the 
Consultant will not be part of the team at this time. In such case, any references to or 
qualifications of the Consultant in the Proposer’s SOQ will be disregarded in the SOQ 
evaluation. If the Proposer is shortlisted, Proposer may, prior to the Proposal Due Date, 
have the Consultant file a request for a waiver from INDOT Contracts by emailing 
contractsrfp@indot.in.gov in accordance with INDOT’s Consultant Conflict of Interest 
Policy (Ver. 5/20/19) and, if the waiver is granted, provide a copy of the waiver, stating 
that the Consultant may participate on Proposer’s team; provided, however, that if the 
Consultant will be a Major Participant, the waiver must be obtained and submitted to 
INDOT prior to the deadline for the addition of Major Participants as provided in the 
Instructions to Proposers.  Note that if this option is utilized, the Consultant may not 
participate in any procurement activities, including one on one meetings, until such time 
as a ruling allowing participation has been obtained. 
 
INDOT asks that responses and/or materials be submitted by Proposer to INDOT at the 
following address:  
 

I-65/I-70 North Split Project 
Attn: Cat Schoenherr 
Indiana Department of Transportation 
100 North Senate Avenue, Room N601 
Indianapolis, Indiana  46204 
E-mail: NorthSplitDBBV@indot.in.gov 

 
Materials shall be submitted by e-mail, with hard copies sent by overnight U.S. mail or 
courier.   
 
All materials submitted in response to this set of clarifications shall be clearly labeled 
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“[Proposer] Responses to Clarification Request No. 2.” 
 
Nothing in this letter modifies or alters the terms of the RFQ, including INDOT’s 
reserved rights under the RFQ, and such terms shall remain in full force and effect. 

 
Sincerely, 

 
Cat Schoenherr 
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May 15, 2019 
 
Travis Underhill, P.E., Deputy Commissioner 
Indiana Department of Transportation (INDOT) 
100 N Senate Ave 
Indianapolis, IN 46204 
 
Subject: ACEC Response to Design-Build Best Value (DBBV) Conflict of Interest 
Policy 
 
Dear Travis, 
 
ACEC appreciates the opportunity to provide comments on the current Conflict of 
Interest Policy for the DBBV project delivery method.  Our membership 
understands that with the current robust program of DBBV projects, there will be 
overlap of the timing of these types of projects.  Furthermore, many of our 
member firms are involved in these projects providing services on both the front 
and back ends of the projects; for example, a large number of members are 
associated with the front end services on the I-69 Section 6 corridor and that 
many project discussions are happening at the corridor wide level where all 
involved have knowledge of information pertaining to the DBBV portion of the 
corridor (Segment 6.5).  Being involved in these discussions may be perceived as a 
COI and a waiver would need to be filed if they desire to work on the back end of 
the DBBV portion of the project.   Therefore, we understand INDOT desires to 
lower the number of waiver requests due to the current policy.   

ACEC would like to provide the following short-term recommendations for the I-
69 Section 6 corridor to ensure the program can be delivered while best being 
able to utilize the State's resources and would look forward to further discussions 
with INDOT on long term policy changes for future procurements of this nature. 

• Flexibility Currently Exists:  We believe there is flexibility in the current 
policy to allow INDOT to make determinations for individual company 
waivers, so long as all contract services have been fulfilled and all work 
products are made available to all potential construction contract teams. 
Additionally, the Technical Procurement Advisor (TPA) could be charged 
with developing a draft list of conflicted firms for INDOT's review and 
approval.  This seems appropriate since the TPA would be responsible for 
what work products are shared with the potential construction contract 
teams.  All other firms could be provided a blanket waiver.   

• Clearly Define Sensitive Activities:  We recommend INDOT identify those 
specific tasks within the procurement process that are of sensitive nature; 
for example, the evaluations of ATC’s, technical proposal scoring 



 

Sensitive / Proprietary 

setup and evaluation.  The current policy is conservative and considers the entire procurement process as 
sensitive.   

• Wavier for Non-Procurement Services:  Companies that are providing non-procurement services, for 
example environmental, permitting, public outreach, surveying and certain geotechnical services, may be 
allowed to provide services on both front and back end of DBBV projects.     

• Mitigation Strategies:  Allow for mitigation strategies to be implemented.  Potential conflict of interest can 
be mitigated with appropriate strategies.  We request to work with INDOT to provide examples of 
strategies consultants can use to reduce or eliminate perceived or actual conflicts.  This is allowed and 
practiced in other State DOTs.      

ACEC believes that if these short-term recommendations are implemented, at least to some extent, INDOT can 
mitigate risks associated with the Conflict of Interest policy and its implication on the industry. Our 
membership would also like to note that providing more waivers to Indiana companies will hopefully in turn 
keep the work here in Indiana.   

Again, we appreciate the opportunity to comment on the current policy and look forward to future discussions 
to make the policy better.   

 

Sincerely, 

 

Shelby Swango, P.E., President   Beth Bauer, Executive Director 
ACEC Indiana     ACEC Indiana 
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May 28, 2019 
 
VIA E-MAIL 
 
Superior Construction Co., Inc. 
Mr. Jeff Lietzan – Director of Pursuits 
1455 Louis Sullivan Drive 
Portage, IN  46368 
jlietzan@superiorconstruction.com 
 
Re: I-65/I-70 North Split Project 

Statement of Qualifications – Clarification Request No. 3 
 
Dear Mr. Lietzan: 
 
We received the Statement of Qualifications (“SOQ”) submitted by Superior 
Construction Co., Inc. (“Proposer”) on or before the due date of May 17, 2019 and 
Proposer’s responses to Clarification Request No. 1 received on May 24, 2019. 
 
The Indiana Department of Transportation (“INDOT”) has commenced evaluation of the 
SOQ and Proposer’s responses and has identified the questions and clarification 
requests set forth in Attachment 1.  Please note that INDOT has not completed its 
review of the SOQ and, accordingly, reserves the right to issue further communications 
posing additional questions or requesting additional clarifications or materials. 
 
To the extent the clarifications or materials sought by this request relate to SOQ 
responsiveness or pass/fail criteria, submission of responsive information and clarifying 
materials by Proposer in response to this letter will not automatically result in a finding 
of responsiveness or that the pass/fail criteria have been satisfied.  INDOT reserves the 
right to complete its responsiveness and pass/fail assessment in its entirety before 
making such determinations. 
 
INDOT asks that responses and/or clarifying materials be submitted by Proposer to 
INDOT no later than noon (Eastern Time) on Thursday, May 30, 2019 to the following 
address:  

I-65/I-70 North Split Project 
Attn: Cat Schoenherr 
Indiana Department of Transportation 
100 North Senate Avenue, Room N601 
Indianapolis, Indiana  46204 
E-mail: NorthSplitDBBV@indot.in.gov 
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Unless otherwise specified in Attachment 1, please submit an email, one hard 
copy original, five copies, and a flash drive in searchable and printable format.  
Materials shall be submitted by e-mail, with hard copies and the flash drive sent by 
overnight U.S. mail or courier.  If the responsive materials are voluminous making email 
impractical, please e-mail, by the stated deadline, a statement to that effect indicating 
that the responsive materials have been shipped by overnight U.S. mail or courier for 
delivery by the stated deadline.  Failure to comply with this deadline may result in the 
completion of the responsiveness/pass-fail and/or substantive technical review without 
regard to such materials. 
 
All materials submitted in response to this set of clarifications shall be clearly labeled 
“[Proposer] Responses to Clarification Request No. 3.” 
 
Nothing in this letter modifies or alters the terms of the RFQ, including INDOT’s 
reserved rights under the RFQ, and such terms shall remain in full force and effect. 

 
Sincerely, 

 
Cat Schoenherr 
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ATTACHMENT 1 
 

QUESTIONS AND CLARIFICATION REQUESTS 
 
 

No. RFQ 
Reference 

Question/Clarification 

1.  Part B, 
Section 2.7.3 

The response provided pertains to the first paragraph of Part B, 
Section 2.7.3.  Please provide the information requested under 
paragraphs 2 and 3 of Part B, Section 2.7.3. 

Specifically, this clarification request seeks information about 
any claims or disputes regarding (a) Wekiva Parkway, Section 
6; (b) SR 9B, Phase 2; (c) SR 23 First Coast Expressway; and 
(d) I-295 Interchange at Collins Road. 

If there are no such matters to report, please provide an 
affirmative statement to that effect. 

 





 
   
 

 

 
 

Superior Construction Co., Inc. Responses to Clarification Request No. 2 
 
 
May 31, 2019 
 
Ms. Cat Schoenherr 
Indiana Department of Transportation 
100 North Senate Avenue, Room N601 
Indianapolis, Indiana 46204 
 
Re: I-65/I-70 North Split Project 

Statement of Qualifications – Clarification Request No. 2 
Conflict of Interest Resolution – Waivers Enclosed 

 
Dear Ms. Schoenherr: 
 
We received your Statement of Qualifications (“SOQ”) – Clarification Request No. 2 dated May 28, 2019 
regarding  potential  conflicts  of  interest  associated  with  two  of  the  consultants/team  members  we 
included in our SOQ – Butler, Fairman & Seufert Inc. (“BFS”) and Beam, Longest & Neff, Inc. (“BLN”). Both 
BFS and BLN are currently under contract with INDOT, thus creating potential conflicts of interest. 
 
To remedy the potential conflicts of interest, both BFS and BLN have elected to file requests for waivers 
from  INDOT Contracts  in  accordance with  INDOT’s Consultant  Conflict  of  Interest  Policy  (Ver.  5/20/19). 
The waiver requests  for both Butler, Fairman & Seufert  Inc. and Beam, Longest & Neff,  Inc. have been 
approved, and the documentation is attached.  
 
Please contact me should you have any further questions or concerns at 219.787.0850 or by e‐mail at 
jlietzan@superiorconstruction.com.   
 
Sincerely,  
 

Jeff Lietzan 
 
Jeff Lietzan 
Director of Pursuits 
 
 
 
 
Enclosures (2) 
ike 
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May 30, 2019 

Michael D. Eichenauer, P.E.  
Bridge Department Manager 
Butler, Fairman & Seufert, Inc. 
8450 Westfield Blvd., Suite 300  
Indianapolis, IN 46240-8302 

RE: Potential Conflict of Interest Disclosure and Determination Request for the I-65/70 North Split Design and 
Build Reconstruction Project (Des. No.: 1592385) 

Dear Mr. Eichenauer: 

We have reviewed your firm’s potential conflict of interest disclosure dated May 29, 2019 for your interest in 
pursuing the I-65/70 North Split Design and Build Reconstruction Project. INDOT has determined Butler, Fairman 
and Seufert, Inc. may participate on a team for the I-65/70 North Split Project so long as Butler, Fairman and Seufert, 
Inc. recuses themselves from any future participation in procurement communications and activities related to I-69 
Section 6. INDOT’s position is supported by P3 Program Implementation Guidelines, Appendix B Conflict of 
Interest Policy, specifically, Section H.1.d.  

Sincerely: 

Jeffrey B. Clanton, P.E. 
Consultant Contracting Manager 

cc: FHWA 
file 

keast
2nd
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100 North Senate Avenue 
Room N725 
Indianapolis, Indiana 46204 

PHONE: (317) 232-4198   Eric Holcomb, Governor 
Joe McGuinness, Commissioner 

May 30, 2019 

James B. Longest 
President  
Beam, Longest and Neff, LLC. 
8320 Craig Street 
Indianapolis, IN 46250 

RE: Potential Conflict of Interest Disclosure and Determination Request for the I-65/70 North Split Design and 
Build Reconstruction Project (Des. No.: 1592385) 

Dear Mr. Longest: 

We have reviewed your firm’s potential conflict of interest disclosure dated May 29, 2019 for your interest in 
pursuing the I-65/70 North Split Design and Build Reconstruction Project. INDOT has determined Beam, Longest 
and Neff, LLC may participate on a team for the I-65/70 North Split Project so long as Beam, Longest and Neff, 
LLC recuses themselves from any future participation in procurement communications and activities related to I-69 
Section 6.  

Sincerely: 

Jeffrey B. Clanton, P.E. 
Consultant Contracting Manager 

cc: FHWA 
file 

keast
2nd



 
 
 
       

May 28, 2019 
 
INDOT Consultant Selection Review Committee 
 

Re: Waiver Request    
    

To Whom It May Concern: 
 
Beam Longest & Neff (BLN) was recently approached by Superior Construction Co. to 
join their team as a subconsultant to Janssen and Spaans for the pursuit of the upcoming 
North Split Reconstruction Design/Build project. 
 
To date, BLN is under contract with INDOT to perform the Real Estate Services for I-69 
Section 6.  BLN is not on any of the design teams throughout this section.  BLN is 
requesting that INDOT grant a waiver for conflict of interest and allow us to join Superior’s 
team to pursue the Design/Build project.   
 
Should INDOT decide that there is a potential conflict of interest in the situation outlined 
above, please let us know what we can do to mitigate your concerns.  Thank you for your 
consideration in this matter and we look forward to working with INDOT towards the 
successful completion of this project. 
 
 
      Very truly yours, 
 
      BEAM, LONGEST AND NEFF, L.L.C. 

 
 
       
 

James B. Longest 
      President 
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