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Select Application Type:
. Part 2: Grant Award Information

1003(g) LEA application released

August 25, 2017

Technical assistance training through a live webinar. Join the webinar through this link.
Number: (877) 422-1931 Pin: 140 029 8577

September 6, 2017 3:00 — 4:00 p.m. EST

Technical assistance training through open calls.
Number: (877) 422-1931 Pin: 140 029 8577

September 15,2017 9:00-10:00 a.m. EST AND
September 29, 2017 2:00-3:00 p.m. EST

Technical assistance through appointments on-site at the Department of Education. Schedule an
appointment using the jot form: https://form.jotformpro.com/72344844115959

October 12, 2017 9:00 am- 4:00 p.m. EST AND
October 23, 2017 9:00 am- 4:00 p.m. EST

LEA applications due

October 27, 2017 4:30 p.m. EST

Preliminary Award Notification

December 1, 2017

Planning/Technical Assistance

December 1, 2017 — December 31, 2017

Early Implementation

January 1, 2018 - June 30, 2018




Grant Award Resources:

o USED SIG information: http://www2.ed.gov/programs/sif/ledgislation.htmi# guidance

¢ [ndiana SIG Award Information: www.doe.in.gov/sig

Federal Program Title:
Federal Agency:
Pass Through Agency:

CFDA Number:
Award Name:
Grant Award Number:

School Improvement Grant

U.S. Department of Education

Indiana Department of Education

84.377A

School Improvement Grants

S377A160015

Instructions: Please complete the table below regarding who was involved with the grant process.

Staff Members Consulted for Application Process

___ Name

tle

Example: Mrs. Joan Smith

Example: Tifle | Resource Teacher

Mr. Tony Duffy

Director of Tifle | and Elementary Education

Dr. Brian Kehrer

Principal

Dr. Heather Finn

Assistant Principal; Title | Coordinator

Latoya Rhinvil

Grade 4 Teacher

Sarah Herley

Reflex Math Coordinator

Barbara Hoover

District Literacy Coach

Debbie Finchum

Literacy Coach

Mary Pat Currin

Grade 1 Teacher

Anjeannette Shontee

Kindergarten Teacher

Jennifer Reifsnider

Grade 3 Teacher

Christy Heiligenberg

School Counselor

Luann Turnage

Building Rep for Education Association

Chiris Street

Chief Financial Officer




Instructions: Consultation with Stakeholders: List each meeting or other activity held to consult with stakeholders regarding the LEA's
application. Indicate the numbers present from each stakeholder group and the general discussion or feedback at the meeting.



Meeting Topic Date = Parents/ Teachers School School District Students  General Discussion or Feedback

. &  Community /Staff Administrators Board = Staff Received
. Time ,
Principal discussed elements of SIG and
Example: Student | 15,17 25 5 ] ] 0 200 | Tumaround Model with Srouo - oﬁeied up
ond Parent Forum for public question/comment
Grade level 8/29/ 18 2 Suggestions made for Conscious
meetings 17 Discipline support and more 1:1
9:50, technology; IPads. Discussed
10:45, opportunity for PD aligned to needs
11:25, assessment: based on strengthening
12:50, core foundations of instructional and
1:40 behavioral frameworks --- digging
deeper [i.e., literacy ~ reading and
writing; math; self-regulation; data
analysis and reflection.
Collaboration 9/6/1 18 2 Discussed interventions: including

7 Merla Braune for TA/ Literacy support
and Go Green program in multiple
grade levels in the school wide plan
for the school year.

IDOETA 9-11- 1 Dr. Heather Finn, Assistant Principal
17;9- accessed IDOE sources of technical
13-17; assistance and support:
9-25- correspondence/ email w/ N.

17 Williamson; webinars; slide
presentations; Q&As; SIG
documents/ guidelines

School Board 9-18- 30 15 7 8 2 The tentative plan was shared with

Meeting 17 the School Board and input was
sought. Approval and support was
given.

Building 9-20- 7 2 Initiatives and interventions reviewed

Committee 17 key aspects/ elements, finalized and

Meeting moving forward with application
process in place.




SIG/ 1003[g] Mtg

9-25-
17

Both eligible schools and leadership
team [principal and assistant
principal] met with the Director of
Title | and Elementary Education to
collaborate and discuss where we
are in the application process to: 1)
expand/ broaden ideas of our
initiatives and interventions based on
needs assessment; 2) integrate and
strengthen core instruction to reduce
the need for intervention; and 3)
build capacity to maximize school
improvement [i.e., cohesive
programing; leverage resources as
two SIG applicants and viable SIG
schools from NAFC for sustainability --
- discuss requests for funds that are
reasonable, allocable and
necessary]

Leadership Team
Mtg

9-26-
17

After the collaborative meeting w/
GVES, Principal & Assistant Principal,
shared outcomes of the 9-25
meeting and met w/ BLT fo get input;
focusing and drafting the
interventions of the grant.

Staff meeting

9-27-

BLT and Administration took
outcomes from the 9-25 and 9-26
meeting to whole staff to discuss and
receive input, clarify and focus
interventions critical for staff SIG
support and implementation.

Student Meeting

9-27-
17

Principal met and surveyed with
students about school culture and
climate and asked for input.

Principal shared
final grant w/
staff

10/18/1
7

Presented final grant and plan fo
staff at collaboration. Full support
and positive feedback received




with school’s
building
committee

Principal 10/20/1 12 Positive comments were provided by

collaborated/sh 7 parentfs and clarifying statements

ared grant were presented by principal.

w/parents

Principal 10-20- Discussed concerns for pre-school

collaborated 17 children and how pre-school can

with NAFCS Pre- help Green Valley reach their

School Director academic goals.

Principal met 10-25- Discussed and reviewed budget of

with CFO Chris 17 SIG.

Street

Principal/Assistan | 10-25- Discussion focused on key parts of

t Principal 17 the grant. Dr. Kehrer shared thoughts

discussed with with Mr. Williamson who offered

Mr. Williamson advice/suggestions.

(IDOE)

Principal met 10-25- Discussion focused on how to make
27 sure all students could receive extra

time after school for tutoring.

Instructions: Describe the process and comments from family and community input (1 page maximum):

¢ How and when was information shared?
e How was family and community feedback incorporated into your grant?
s How was your grant changed as a result of input?




Family and Community Input

Family

Initial information about the SIG grant was shared with Green Valley family in the following formats:

 During Open House/ back to school night and family nights at Green Valley Elementary, parents learned more about SIG.
Discussion included need for early childhood education opportunities, need for after school opportunities and transportation
would be important for students to attend, interest in having more time, support, and more support from staff regarding
behavioral and discipline issues that can reduce disruptions to instructional time. Parents were pleased to see proposed
interventions fo address behavioral disruptions as well as support for parents.

* Surveys and discussions showed an inferest in parent activities that can help them understand their child's academic progress
and support their child. They have concern for all core areas, but especially mathematics and understanding what students
really need to know how to do with the new standards focused on College and Career Readiness.

» Many of our parents work and have concern about limited time they have to help their children with school work. Parents
would like to see increase in opportunities for student to receive support outside school hours. Many parents expressed a need
for increased opportunities, but they also expressed that transportation would be a key factor if their child would be able to
attend

* Impact on the grant-Parent input gathered was included in our SIG as after school (extended day/ increase learning time)
opportunities (extended day) are included as well as transportation. Social worker/mental health therapist, and parent fraining
in Conscious Discipline as well as interventions for core subjects/ foundations in reading and especially in math is a critical
need.

Follow up information was given to parents during the October Parent Café. The opportunities and supports that the grant

would provide was well received. Parents were ask for addition concerns.




Community

Last year, a proposal was share with our School Board and members of the community. There was support for the possibility of

providing additional support at one of our most struggling schools. This fall, [2017] input was gathered again from stakeholders of

Green Valley related to our application for the 2017-2018 School Improvement Grant:

* Leadership Team Meetings: Principal met with member of the Leadership team to discuss re-applying for the SIG 1003[g].
Leadership team members began to review the 2016-2017 proposal, data, gather feedback from others and compile ideas.

« Staff Meetings and grade level collaboration: Principal and Assistant Principal met with grade level teams to discuss and share
the work of the BLT and gather feedback and compile more ideas about the proposal

 Central Office and Collaboration with S. Ellen Jones: Principal and Assistant Principal met to discuss needs and how to
potentially focus interventions and initiatives in similar areas based on high-priority needs.

* School Board: Director of Title | and Principal met with Board to explain the intent of the grant and gain support of Board

* NAFC Education Association Building Committee: Principal met for building level discussion and shared the intent to apply for
the SIG 1003[g] grant. Building representative was in support, gave input and gathered input from other GVES family events
[i.e., open house/ back to school; family events; parent community fair]

» Discussions with parents and community partners: Principal and Leadership Team members and when available staff, held
discussions with parents and community stakeholders to gather input related to the needs of the school.

With Green Valley's high poverty rate also comes the condition of high student mobility. Some of this mobility occurs across state
lines since NAFC is situated close to the Kentucky state line and a large urban city [Louisville, KY] but also within three of our
highest poverty schools: Green Valley; Fairmont; S. Ellen Jones. Green Valley and S. Ellen Jones reached out to each other for
input. While this is not part of the request for input, Green Valley and S. Ellen Jones are both eligible schools for SIG and both are
going is through this application process. After both schools completed the comprehensive needs assessment, we decided to
meet and discuss our initial plans for initiafives and interventions and gather input from each other. Both eligible schools and
leadership team [principal and assistant principal] met with the Director of Title | and Elementary Education to collaborate and
discuss where we are in the application process to: 1) expand/ broaden ideas of our initiatives and interventions based on needs
assessment; 2) integrate and strengthen core instruction to reduce the need for intervention; and 3) build capacity to maximize
school improvement [i.e., cohesive programing; leverage resources as two SIG applicants and viable SIG schools from NAFC for
sustainability --- discuss requests for funds that are reasonable, allocable and necessary]. This was beneficial in that it helped
each school look outside the box of their current SIP plan as well as clearly think about how our same/ similar initiatives and
interventions can be sustained, and how we might share resources since our needs assessments are similar [i.e., high poverty; at-
risk students in crisis; preponderance of low performance in ELA and math].

Analyzing the data and gathering input allowed us to identify high-priority problems that need to be addressed during Year 1.
The analysis and input allowed people and stakeholders [everyone] involved to know specifically what we need to do
differently. This to some degree allows us to focus on changing what we do, rather than worrying about impending change. We
anticipate concentrating on a few changes to achieve early, visible wins. We believe we can do this in Year 1 to achieve
success in an important area of the school climate and culture, and keep the organization focused on high expectations for
instruction and student achievement.

Impact of these discussions indicate that in order for Green Valley to address the low student performance in ELA and math and
remove the barriers that inhibit their ability to achieve at high levels, we will need to: 1) offer more time, support, and
opportunities for students to learn during the school day and after school hours; 2) teachers will need support and more time fo
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learn strategies for the classroom that help students in these at-risk/ subgroup population; 3) students will need additional
support socially and emotionally to learn strategies that can help them learn to cope socially and emotionally inside and outside
the school/ classroom environment; and 4) teachers indicated [focus group discussions] a need for continued work on our ELA
and Math curriculum [i.e., Literacy Framework; Writing Workshop; and Balanced Math]. Teachers expressed [focus group
discussions] a need for more professional development outside the regular school day and/ or calendar, especially related to
mathematics and writing and ongoing support for teachers related to the rigor, purposeful work, and engagement in the
classroom. They also expressed a need for additional support for Year 1 and 2 Teachers and desire to have time devoted to
strengthening their knowledge and skills related to specific content related programs, professional goals and student
achievement. Input from community stakeholders included looking for ways to strengthen the school climate, and outreach
with family connections. It was felt that increasing/ extending after school leaming support could include some flexibility [time
commitment and allow all students to participate] to make it different from the typical/ traditional after-school programs. It was
also felt that fransportation should be provided so that students can stay.

Part 3: LEA and School Assurances and Waivers

Instructions: Cen‘cun Terms and condmons are required for receiving funds under the School !mprovemen’r Grcm’r and Through fhe Indtono
Department of Education (IDOE). Therefore, by signing the following assurances, the grantee agrees to comply with all applicable federal,
state, and local laws, ordinances, rules and regulations, provisions and public policies required and all assurances in the performance of this
grant as stated below.

The LEA/Eligible Entity must provide the following assurances in its application. The LEA/Eligible Entity must be able to provide, upon request,
evidence of compliance with each assurance.

» Useifs School Improvement Grant to implement fully and effectively an intervention in each Focus or Priority school that the LEA commits
to serve consistent with the final requirements

 Establish annual goals for student achievement on the State's assessments in both reading/language arts and mathematics and
measure progress on the leading indicators and key school categories. Monitor each Focus or Priority school that an LEA serves with
school improvement funds, and establish goals (approved by the SEA) to hold accountable Focus or Priority schools that receive school
improvement funds

» If an LEA implements arestart model in a Focus or Priority school, include in its contfract or agreement terms and provisions fo hold the
charter operator, charter management organization, or education management organization accountable for complying with the final
requirements (only need to check if school is choosing RESTART model)

* Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to recruit, select and provide
oversight to external providers to ensure their quality

e Ensure that each Focus or Priority school that an LEA commits to serve receives all of the State and local funds it would receive in the
absence of the school improvement funds and that those resources are aligned with the interventions




Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to sustain the reforms after the
funding period ends and that it will provide technical assistance to schools on how they can sustain progress in the absence of SIG

funding

Collaboration with the Teacher's Union with each school application indicating its agreement to fully participate in all components of the
school improvement model selected (n/a for charter schools)

Report to the SEA the school-level data required under leading indicators for the final requirements

The LEA and School have consulted with all stakeholders regarding the LEA's intent to implement a new school improvement model.

This application has been completed by a team consisting of a minimum of: one LEA central office staff, the building principal, at least
two building staff members

Establish and maintain fiscal control and fund accounting procedures, as set forth in 34 CFR Part 7 and in applicable federal and state
laws and regulations

School Improvement Grant funds will be used only to supplement and not supplant federal, state and local funds a school would
otherwise receive

Prior written approval must be received from the Indiana Department of Education before implementing any project changes with
respect fo the purposes for which the proposed funds are awarded

Retain all records of the financial fransactions and accounts relating to the proposed project for a period of three years after termination
of the grant agreement and shall make such records available for inspection and audit as necessary

Provide ongoing technical assistance to schools identified for School Improvement Grant as they develop or revise their school
improvement plan, and throughout the implementation of that plan

Coordinate the technical assistance that is provided to schools in the School Improvement Grant. Assistance to schools may be
provided by district staff or external consultants with experience and expertise in helping schools improve academic achievement
Expenditures contained in this School Improvement Grant application accurately reflect the school improvement plan(s)

Assist the school in analyzing results from the state assessment system and other relevant examples of student work. Technical assistance
will be provided to school staff to enable them to use data to identify and solve problems in curriculum and instruction, to strengthen
parental involvement and professional development, and to fulfill other responsibilities that are defined in the school improvement plan
The district will help the school choose and sustain effective instructional strategies and methods and ensure that the school staff receives
high quality professional development relevant to the implementation of instructional strategies. The chosen strategies must be grounded
in scientifically based research and address the specific instruction or other issues, such as attendance or graduation rate, that caused
the school to be identified for school improvement

The Indiana Department of Education may, as they deem necessary, supervise, evaluate, and provide guidance and direction to the
district and school in the management of the activities performed under this plan

The schools and district shall adhere to Indiana Department of Education reporting and evaluation requirements in a timely and
accurate manner

The LEA must check each waiver that the LEA will implement.

O"Starting over” in the school improvement timeline for Focus or Priority Title | participating schools implementing a turnaround or restart
model (only need to check if school is choosing RESTART model)
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Oimplementing a school-wide program in a Focus or Priority Title | participating school that does meet the 40 percent poverty eligibility
threshold

By signing below, the LEA agrees to all assurances above and certifies the following:

» The information in this application is, to the best of my knowledge, true. The agency named here has authorized me, as its representative,
to file this application and all amendments, and as such action is recorded in the minutes of the agency's meeting date

* |have reviewed the assurances and the LEA understands and will comply with all applicable assurances for federal funds

* |will participate in all Title | data reporting, monitoring, and evaluation activities as requested or required by the United States
Department of Education, the Indiana Department of Education (IDOE), and Indiana Code, including on-site and desktop monitoring
conducted by the IDOE, required audits by the state board of accounts, annual reports, and final expenditure reporting for the use of
subgrant funds

e By submitting this application, the LEA certifies that neither it nor its principals nor any of its subcontractors are presently debarred,
suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal agency or by any department, agency
or political subdivision of the State of Indiana. The term “principal” for purposes of this application means an officer, director, owner,
partner, key employee or other person with primary management or supervisory responsibilities, or a person who has a critical influence
on or substantive control over the operations of the LEA

» The LEA has verified the state and federal suspension and debarment status for all subcontractors receiving funds under the fund
associated with this application and shall be solely responsible for any recoupment, penalties or costs that might arise from use of @
suspended or debarred subcontractor. The LEA shall immediately notify the State if any subcontractor becomes debarred or suspended,
and shall, af the State's request, take all steps required by the State to terminate its contractual relationship with the subcontractor for
work to be performed and supported by funding from the application

Superintendent Sighature: Dr. Bradley J. Snyder 10/27/2017

Title | Administrator Signature: RSN | 10/27/2017

Principal Signature Dr. Brian Kehrer 10/27/2017

 Part 4: Schools to be Served by LEA

Instructions: List ALL schools who qualify for the grant and how ’rhey will be served by the LEA. The LEA should de‘rermme the model
selection based on Part 5: School Needs Assessment and Goals.
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School Name

S Ellen Jones
Elementary

Kdg-04

Priority (P)
Focus (F)

Selected Model

Transformation

No model will be implemented - Explain why the LEA believes they do
not have the capacity to serve this Focus or Priority School
We selected Green Valley because it is one of our schools with the highest
need. It has one of the highest poverty rates [81%] in our district. Many of the
students experience crisis in their lives. The interventions we selected for GVES
align with systems for continuous improvement we are building district-wide. By
increasing/ intensifying the focused support, aligned with research behind the
models, blended learning, ELA and math education and POSITIVE BEHAVIOR
SYSTEM, we can improve the achievement and culture at GVES and build upon
the successes district-wide.

Green Valley
Elementary

Kdg-04

Transformation

Green Valley is a high need school in the district, and was selected for SIG. 1t
has one of the highest poverty rates [83%] in our district. GVES selected
interventions that align with systems for continuous improvement that NAFC is
implementing district-wide. By increasing/ intensifying the focused support,
aligned with research behind the models, support for effective instruction in ELA
and math, and POSITIVE BEHAVIOR SYSTEM, we can close the significant gaps
and improve the achievement and culiure at GVES

Mount Tabor

Kdg-04

No SIG model was implemented. The district has confidence in the principal's
capacity to lead the school and work effectively with building teachers to
increase academic achievement. During $Y2016-2017, the principal convened
BLT: analyzed data and matched key strategies to overall needs and specific
subgroups. Because of the action plan, the school’s Improvement status
changed from F fo A based on Spring 2017 ISTEP. A quality review was
conducted Fall 2017 by central office staff, principal and literacy coaches.
Based on the results of the review, the school has put new practices into place
to sustain and continue improvement.
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l" = 5 ~ Part5:School Needs Assessment and Goals

Instructions: Describe below the current processes for collecting, analyzing, and utilizing relevant school data, including student
achievement data and a review of student subgroup populations. (1 page maximum per section)

13



Data Processes v ‘ v , -
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With systems in place for continuous improvement, New Albany-Floyd County Schools implements a continuous improvement process and uses System
to System to collect, analyze and use relevant school data to personalize student learning and meet individual needs. Elementary administration to
share data on common formative assessments to detect strengths and areas of concern.  With our system for assessment, in the initial phase of
implementing a districtwide 1:1 initiative at elementary, infrastructure for use of technology and data warehousing, real time data makes it possible to
intfervene when a student is struggling. We no longer wait until a student falls further and further behind to discover that she/he did not understand the
material that was covered weeks before. District-funded technology [iPads, laptops] helps to engage at-risk students. Although the district has worked
over the past 8 years to provide each of our students at the elementary with the level of personalized instruction they need to be successful, additional
support is desperately needed at Green Valley. This elementary is one of our highest need schools [both in poverty, incidences of at-risk students, and
levels of low student achievement]. District administrators, building staff, community, and Green Valley parents all recognize the higher level of support
needed to help Green Valley meet the comprehensive needs of its students, staff and families. They have contributed their thoughts on how the SIG
grant could most effectively be used to leverage this needed support.

Green Valley uses a variety of assessments on a regular basis to inform instructional decisions and practices. Common formative assessments are
utilized in grades 2-4 in English Language Arts and Math. Pre-tests are given to students to determine what the students dlready know and can pinpoint
standards that may require more time and support for the whole class and/or individual students. After scoring the pretests, teachers use this
information to inform core instruction. A time outside of core instruction is scheduled consistently every day to ensure students receive timely
interventions or acceleration without missing core instruction. During this intfervention/acceleration block, we utilize an "all-hands-on-deck” approach to
meet the individual needs of as many students as possible. Special education teachers and interventionists push in fo each grade level during the
intervention/acceleration block; either reinforcing standards or providing a specific intervention based on student need. After a 4-6 week-period, a
post-fest is given to measure growth individually, by class, and by grade level. Teachers meet to analyze the results. Discussions take place regarding
which instructional strategies were most successful and what tactics are not. This “pruning and growing"” process has helped GV staff begin to focus
fimifed resources where they are showing resulfs.

ISTEP+ data are analyzed to determine strengths and weaknesses. Those results impact modifications to curriculum pacing and planning guides, as well
as PD that is identified and focused on needs. When ISTEP+ data are reviewed, students are grouped and offered appropriate interventions; gaps
identified for all groups inform staff of interventions needed to ensure growth. Teachers use ISTEP+ results to inform lesson planning and small group
instruction. Similarly, IREAD3 data are disaggregated by subgroups to further target needs. For students not passing IREAD3 in the spring, a plan is
developed to strengthen areas of weakness.

English proficiency levels are collected via WIDA and shared with the staff, as appropriate [suppressed subgroup for ISTEP+]. The district EL Coordinator
works with the school and provides PD as needed to increase students’ proficiency levels; many of these same strategies are appropriate for other
students who are struggling [i.e., providing visual representation; 2-, 3-column comparison charts; scaffolding; chunking the text]. Teachers use these
data for instructional purposes with students by examining language growth and areas that need focus.

Curriculum pacing and planning guides are aligned with Indiana’s assessment guide. NAFCS has district level assessments that are used as checkpoints.
This allows teachers to know which students have gaps in their learning. However, teachers still have time to reinforce skills before the end of the unit
assessment. Teachers use "I Can Statements” to make certain that students are clear on the skills that they are to be learning. Students monitor their
own progress towards mastering the grade level standards by tracking their performance in a data binder. They compare pretest to post test resulls
and identify areas that may need to be practiced. Students strive for at least 80% mastery on each post-test while celebrating any improvements that
are made in the 4-6 week-period of time. We use the DRA 2 results three times per year to analyze/monitor group students by level and by need for
guided reading. Reading groups are continually modified to meet student needs. Running records are used in the interim to ensure that students are
grouped appropriately and are progressing in a timely manner.
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One of the focus areas for the district is a positive behavior system. GVES has also aligned their behavior system with Conscious Discipline (social and
emotional program). The district conducts their System to System for monitoring overall district/ progress on student achievement and student
indicators. During BLT meetings, the disaggregated behavioral data are shared and discussed with teachers during weekly collaboration. The
Conscious Discipline/ behavior team, along with the principal, assistant principal and student support staff [counselor; social worker; Conscious
Discipline Action Team], are responsible for gathering and sharing the data. GVES will develop data-driven action steps to address behavioral concerns
[i.e., intentional strategies for students and adults for de-escalating incidents of disruptive behavior and applications of consistent language and
routines] thereby reducing disruptions that interfere with learning.

Attendance data are monitored and analyzed on a weekly basis. Based on trend data, kindergarten and Grade 1 fall below the cut-off than the other
grade levels. Our .5FTE social worker meets with parents of students who have frequent absences or tardiness to ensure that students regularly attend
school and to ascertain whether family support is needed.

The central office team for school improvement reviews data on a regular basis to keep a pulse on the schools, and to determine needed support.
Data are disaggregated and subgroups to identify achievement gaps or anomalies that may be occurring within individual buildings. Data finding are
used to make curricular and instructional adjustments, as well as to inform district professional development.

Operation support from each department [e.g., Transportation; Building and Grounds; Business Office and Technology] meet with principals to discuss
needs, policies, procedures and processes. As necessary, steps are taken and developed based on these meetings. This structure and relationship will
leverage the support leadership will find necessary for operational flexibility for GVES implementation of SiG.

System of Intervention

The first hurdle in creating a system of intervention was finding time in the school day for specific interventions to be taught without the students missing
core instruction. We also knew we needed as many teachers and assistants as possible to provide the intervention. Therefore, the principal created a
master schedule that is followed by each teacher at all grade levels [K-4]. By having a consistent and common schedule, additional support staff
consisting of special education teachers and interventionists can provide daily support to the entire grade level during the intervention/acceleration
period.

A variety of literacy assessments are used to be “information rich" not just “data rich”. The DRA 2 is given to all students in kindergarten and first grade to
determine a reading level range and literacy strengths and weaknesses. Students are grouped accordingly for reading instruction and those students
considered “below level” are provided a second dose of reading instruction daily. Students are regrouped on an as need basis determined by strategy
use and accuracy as noted on arunning record. In addition to CFAs in grades 2 -4, teachers give a whole class reading assessment three times per
year to determine which students may be at risk of reading failure. Teachers then do a DRA 2 on those targeted students to further diagnose the
area(s) of weakness: decoding, fluency, or comprehension. Then groups are formed according to level and need. All students reading below grade
level receive a second reading group daily and/or a skills group that directly relates to the area of weakness.

For math, Daily Math Review quizzes are given bi-weekly to monitor progress on the concepts previously taught that students are still struggling to
master. The goal of DMR is to clarify any misconceptions students may have. CFA and DMR data are used to identify areas of need for intervention. By
grade level the timing varies, but Math Fact Fluency assessments are given regularly to assess and adjust students’ learning paths and goais for fluency
with grade level math facts.

Depending on the grade level and area of growth, we have determined specific interventions that are research-based and proven successful. All
teachers and assistants providing the instruction are trained on these specific interventions and how to monitor student progress. Once students have
mastered specific skills, they either move to a different intervention group based on need or provided additional support on core standards.

16




Grade level team members including special education teachers, interventionists, administrators, counselor, and literacy coach meet monthly to look
at progress monitoring data of sfudents in each group to ensure progress is being made and students are in an intervention that matches his or her
specific need. Students that master standards quickly participate in acceleration groups that enrich and extend the grade level curriculum.

Describe below the school's comprehensive needs assessment:

Comprehensive Needs Assessment ‘ ,
The CNA is comprised of the data points listed above [CFA; ISTEP+; digital content data, behavioral and attendance datal. In addition, surveys are

administered to students, focus groups and parents each year. Data are reviewed and discussed monthly.

ISTEP+ Trend Data for Green Valley

ELA 2013-2014 2014-2015 2015-2016 2016-2017 | MATH 2013-2014 2014-2015 2015-2016 2016-2017
Overall 65.5% 53.7% 42.5% 46.5% Overall 48.7% 41.5% 32.4% 38.5%
Black 57.6 46.3% Suppressed 29.4% Black 44.1% 29.3% Suppressed | 31.4%
Hispanic Suppressed Suppressed Suppressed Suppressed | Hispanic Suppressed | Suppressed Suppressed | Suppressed
Mutlti-racial Suppressed Suppressed Suppressed Suppressed | Multi-racial Suppressed Suppressed | Suppressed
White 69.8 52.9% 56.8% 53.8% White 65.6% 46.4% 48.2% 43.5%
F/R 65.6% 55.8% 45.1% 51.5% F/R 58.9% 52.4% 41.2% 40.2%
EL suppressed suppressed suppressed suppressed | EL suppressed | suppressed suppressed | suppressed
SpEd suppressed suppressed suppressed suppressed | SpEd suppressed | suppressed suppressed | suppressed
IREADS3 Historical Datg
IREAD3 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 DRA2 % On Gr Level | CFA/ Rdg CFA/ Math
Spring 2017 | [EoY] Spr 2017 Spr 2017
Overall 92.5% 90.8% 83.1% 80.6% 70.0% Kdg 80 - -
Black 87.% 82.6% 76.2% 66.7% 66.7% Grade 1 29 - 68
Hispanic Suppressed Suppressed Suppressed | Suppressed | Suppressed Grade 2 57 80 85
Multi-racial | Suppressed Suppressed 92.3% 93.8% Suppressed Grade 3 54 49 46
White 97.4% 94.3% 82.9% 80.8% 69.2% Grade 4 44 60 44
F/R 90.9% 8%9.1% 84.5% 78.0% 76.3%
EL suppressed suppressed suppressed | suppressed | suppressed
SpEd suppressed suppressed 25.0% suppressed | suppressed
Trend Data | Student Student Student
Enrollment Attendance | Suspension
2012-2013 | 328 95.8% 54
2013-2014 | 341 25.2% 66
2014-2015 | 324 95.4% 63
2015-2016 | 308 94.9% 37
2016-2017 282 94,9% 101
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Comprehensive Needs Assessment

Input was gathered through meetings with administrators, teacher staff, parents and community entities/ partnerships. Based on the overall analyses of
needs assessment these gaps were identified: our ability to implement our research-based models with a level of consistency and fidelity that provides
program cohesiveness school-wide, provide high impact strategies throughout the sequence of instruction that scaffold and support our lowest
performing students, engage students in purposeful work when working independently as well as during collaborative work, and ensure that teaching
and learning can, in fact, occur without interruption to instruction at Green Vailley. This SIG[g] proposal is focused on high-priority areas that will address
these leadership, instructional and student/ subgroup needs.
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Instructions: Based on the most current available data, complete the table below for your overall student population.

Overall Achievement Indicators

1. Percent of students proficient on ISTEP (Both ELA and Math) (3-8) 26.2% | 34% 40% 45% | 50% | 55%
2. Percent of students proficient on ISTEP (ELA) (3-8) 41.7% | 53% 58% 63% | 68% | 73%
3. Percent of students proficient on ISTEP (Math) (3-8) 38.8% 45% 50% 55% | 60% | 65%
4. Percent of students proficient on IREAD (Spring Test Only) (3) 81% 86% N% 93% | 94% | 95%
5. 10 grade ECA pass rate {English 10) NA NA NA NA NA NA
6. 10" grade ECA pass rate (Algebra 1) NA NA NA NA NA | NA
7. Non-Waiver Graduation Rate [HS only) NA NA NA NA NA NA
8. College enrollment rates (HS only) NA NA NA NA NA NA

68,400 | 68,400 | 68,400 | 68,400 | 68,400 | 68,400

. Number of minutes in school year students are required to attend school

1
2. Number of daily minutes of math instruction 60 60 45 65 45 65
3. Number of daily minutes of ELA instruction 90 90 90 90 90 90
4. Dropout rate — HS only NA NA NA NA NA NA
5. Student enrollment number 330 292 260 300 340 380
é. Student attendance rate (must be a % between 0 and 100) 94.9 95.0 95.0 95.0 95.0 95.0
7. Number of students completing advanced coursework (e.g. AP/IB) (HS only) NA NA NA NA NA NA
8. Number of students completing dual enrollment classes (HS only) NA NA NA NA NA NA
9. Number of students completing BOTH advanced & a dual coursework (HS only) NA NA NA NA NA NA
10. Types of increased learning time offered: OTH, SS | OTH, OTH, OTH, | OTH, | OTH,SS,
-Longer School Year —LSY  -Before/After School - BAS  -Weekend School — WES SS SS,BAS | SS, SS, BAS
-Longer School Day - LSD  -Summer School - S§ -Other - OTH BAS BAS
11. Discipline referral numbers —-behavioral referrals counted 1,006 1000 900 810 800 780
12. Discipline incidents — number of suspensions and/or expulsions 51 50 45 40 37 35
13. Truants — number of unduplicated students who received truancy letters 20 15 15 12 11 10
14. Distribution of teachers by performance level on LEA's teacher evaluation HE:20 HE:17 | HE220 | HE221 | HE22 | HE:23
system. (Please indicate individual number for highly effective (HE), effective (E), | E4 E:8 E:4 E:3 E:2 E:l
IMP:0 IMP:O | IMP:0 IMP:O | IMP:O | IMP:O

improvement necessary (IMP), and ineffective (IN).
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Overall Achievement Indicators

ND | IND | INO | INO | INO | INO
15. Teacher attendance rate (must be a % between 0 and 100) 96% 96% 96% 9%6% | 96% 96%
16. Teacher retention rate (must be a % between 0 and 100) 74 91 93 95 95 95

Instructions: For the following categories, please demonstrate (1) how the LEA has analyzed specific needs for instructional programs,
school leadership, and school infrastructure and (2) justification for the selected interventions for these areas. Each area should be tied back
to data in Part 5 and address student subgroup needs. (1 page maximum for each section)
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Instructional Programs , .
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LEA analysis

On the Spring 2015 ISTEP+, 52.0% of Green Valley students passed ELA and 44.2% of students passed math. Performance
declined in both ELA and math in 2015-2016. There was low achievement among both subgroups [white; F/R. In 2014-2015,
80.7% passed IREAD3, however, performance declined in 2015-2016. Green Valley performance is below State averages
consistently and are among the lowest across the district. For the 2015-2016 school year, Dr. Kehrer reported need for job
embedded support: 1) implementing the core instructional frameworks/ models with consistency and fidelity [e.g.,
balanced literacy framework and guided instruction; writer's workshop; balanced math]; 2) use of technology to
differentiate and personadlize learning; 3) use of high impact strategies that support and engage students, and particularly
subgroups; 4) support and facilitation of grade level collaboration to review data and to analyze student progress in order
to inform instruction for the targeted of need(s) for small group instruction; and 5) digging deeper into the data by
identifying the problem of practice then reviewing evidence in purposeful work [student work sampiles] aligned to the
learning target at a DoK Level 3 and 4. More specifically:

Need for professional development and support for articulating core instruction and small group, guided instruction:

There is a lack of consistency to implement existing viable and research-based programs/ models] in reading, writing and

math:

1. Need fo engage students throughout the instructional framework/ block that model structures for effective whole group;
collaborative work; guided practice; and structured, purposeful independent work that increases students' opportunity
forreal reading and writing. We don't want GV students to think that learning is only skill and drill. We want to improve in
this area and provide more creativity in our program while accomplishing the mastery of necessary skills.

2. Need activities and routines that engage students in purposeful collaborative and independent work during: Rigorous
activities, practice, and products within those structures to ensure that students tasks and products are at a Level 3 and 4
to accomplish the standards

3. Need for high impact strategies that increase students' deeper analysis of complex text, daily use of rich and challenging
text and analysis of complex problems and problem solving

4. Need for daily lesson structure that includes the gradual release of responsibility model and 4 critical elements: a)
measurable and manageable daily learning target; b} clear sequence of instruction [gradual release from model to
independence:; c) rigorous activities aligned to the learning target and scaffold practice/ independent practice in order
to achieve mastery; and d) assessment/ checks for understanding aligned to the learning target; supports instruction and
guides future planning

Need for small group, supplemental, reading intervention:

5.The first hurdle in creating a system of intervention was finding time in the school day for specific interventions to be
taught without the students missing core instruction. Our next hurdle has been meeting the increasing numbers of
students who needs Tier |l intervention in reading; students who need additional small guided reading instruction beyond
the core time. Our current full-time reading coach/ interventionist supports students outside the core and supports
teachers. With one specialist providing support for the critical need of our school and the increasing needs of students,
overall progress and progress for subgroups have declined. Due to overwhelming student needs, groups were growing to
6:1 or more reducing effectiveness. We have students on a waiting list throughout the year who need intensive
intervention that a full-time reading interventionist can provide in a small group environment. Adding a full-time reading
interventionist would make the program more effective. By having a highly qualified, full-time reading interventionist, we
can increase the number of students who receive 30 minutes of additional support, and the literacy coach can increase
the number of teachers and classrooms that can be supported each day.

Need for differentiated and personalized learning:

6. Teachers will effectively integrate technology to personalize and differentiate learning for all students, but especially for
our lowest-performing students. Teachers will use technology to differentiate instruction and provide more time inside
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the classroom fo engage students in student centered-activities. Additional 1:1 devices are needed to increase the use
of research-based math programs, Waterford Literacy, Reflex Math and IXL Math, that offer systematic, personalized
learning focusing on skills aligned to the standards. These programs are used during the core. Additional 1:1 devices,
such as iPads can increase the personalized and differentiated learning during the core. Professional development will
be provided on how to use real-time data [from digital content programs] to make instructional decisions for teaching
and grouping of students.

Need for extended/ increased time for students:

7. Many or most of our GVES students entering kindergarten lack early language, literacy and numeracy experiences; many

of our students enter kindergarten without a preschool experience that most young children their age are receiving from
their home environment or an additional rich play and language learning experience prior to entering kindergarten.
Research [NIEER, Rutgers, 2017; ECE, Harvard, 2017; NAEYC, Washington, D.C, 2017] says that children of low-income
families enter kindergarten without the academic skills they need to succeed. Children of poverty are anywhere from 9-
10 months behind in math and 10-12 months behind in reading when they enter kindergarten. When assessed in Fall
2017, almost 60% of GVES students entered kindergarten without a pre-school/ early learning experience. Those same
children when assessed for readiness, approximately 70% could not: write their first name; recognize numbers 0-9; and
recognize more than 10 letters. These achievement gaps are concerning to GVES and mirror the barriers we face: math
and reading abilities at kindergarten entry are powerful predictors of later school success for our GVES students; and the
significant number of GVES children entering kindergarten already behind are unlikely to catch up. To make progress in
reducing these achievement gaps, GVES will provide a full-day early childhood learning experience for pre-K students by
providing an age- and developmentally-appropriate curriculum and assessment system that promotes constructive
learning through inquiry, and recognizes the language and literacy behaviors and understandings that are appropriate
instructional goals for preschoolers [IN Foundations for Early Learning; Fountas and Pinnell, 2015]. The research-based
curriculum (Frog Street) will use powerful and playful ways to guide children to learn about letters, sounds and words.
Instruction will support emergent readers and writers through an array of literacy activities that support the transition to
kindergarten. [Comprehensive instructional reform; early learning model; increased learning time]

Students at GVES have significant learning gaps and need additional time to catch up [after-school intervention with
highly qualified teachers]. In addition, there is a demand for high quality learning experiences for students after school.
Both research and practice indicate that adding time to the school day can have a meaningful positive impact on
student proficiency and, indeed, on a child's enfire educational experience [Durlak, Weissberg, and Pachan [2010].
Teachers and parents will also participate in extended learning opportunities. Parents will need support and assistance to
help their children; teachers need collaborative learning opportunities throughout the year. Teachers learn from their
colleagues and the financial resources 1o support these additional opportunities have not been available. These
resources can accelerate our improvement efforis for students, parents and teachers.

Need for job-embedded professional development, math coaching and feedback:

1.

Green Valley's needs in math are critical. Teachers need initial fraining and ongoing PD that provides supports
throughout the year and gives immediate feedback and assistance. This can be achieved through an in-house coach
who can provide a regular schedule of contact with teachers to provide job-embedded professional development.
Teachers need a "first 25-day implementation model” similar to their literacy launch, and a math coach can support
consistency and urgency of this implementation. Teachers need immediate feedback and assistance implementing
the components of the math block and the launch, best math practice and analyzing, synthesizing, and self-reflection
on data and using data as a tool to guide and plan instruction. This math support will build the capacity of our teachers
by providing small group support during grade level collaboration focused on student growth; providing actionable
feedback to teachers regarding their sequence of instruction, specifically small instruction; help teachers identify

23




strengths, maximizing teachers’ potential, and building teachers capacity. Research confirms that [P. Hall and A.
Simeral, 2008; D. Reeves, 2004; P. Bambrick-Santoyo, 2012}, on-going, effective support afforded through actionable
feedback, classroom modeling and/or co-teaching is critical for: improving teacher practice essential for consistent
and rigorous implementation of core strategies that strengthen Tier 1 instruction, thus impacting subgroups and growth
of subpopulations, such a gender groups that are falling behind and 2) supporting teacher teams in using data to
inform decision making, aligning purposeful work to instruction, and using informal assessment and implementation
data fo analyze implementation of core strategies. This math coach with work with leadership and the literacy coach
to guide each teacher/ grade level team on a path of continuous improvement. The math coach will work fogether
with each grade level toward the goal of school improvement; using student data, self-reflection, and
interdependently receive support that leads to continuous professional growth and effective instruction.

Need for professional development in core literacy instruction [implementation of gradual release and quided instruction]

9.

ELA needs are crifical. Teachers’ professional development and work to transform classroom instruction using high
impact strategies will be supported through: literacy training and support to improve the “first 25 days of implementing
the literacy/ reading workshop and response to reading” that fransforms instructional classroom practices increasing
student engagement and motivation, resulting in increased academic achievement for all learners. Teachers will
participate in collaborative meetings to support change process [instructional]. Intensive, extended-time PD, identified
by building leadership and teachers, will increase collaborative efforts and support professional leadership growth of
teachers. Teachers’ professional development will support the effective implementation of literacy/ reading content,
lesson design and planning to support subgroup needs, and best practice.

This Transformational Model focuses on transforming the school through implementing comprehensive instructional reform
strategies. Through proposed interventions, we will effectively implement high impact strategies, integrate technology to
persondlize instruction and differentiate learning; use real-time data to make instructional decisions for teaching and
grouping of students to better meet individual needs; deliver instructional practices through a sequence of instruction that
provides small guided/ group instruction; offer environments that support small-group and collaboration focused on
purposeful work; provide increased learning time in ELA and math; and significantly increase achievement for all learners.
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Justification for
Selected Interventions
(include alignment to

model chosen)

Green Valley' interventions and request for these supplement funds will support:
Increasing the Effecliveness of Instruction:

I.

These additional resources will provide extended time [i.e., before-, after-] professional development opportunities for
certified and non-certified staff, and allow GVES to strengthen the cohesiveness of our literacy [i.e., reading and writing]
and math program. This professional development will establish common and shared understanding and develop
expectations for cohesive program design across all grade levels for core curriculum areas [Balanced Literacy, Guided
Reading, Writing Workshop, and Balanced Math]. All staff [certified and non-certified will participate in high quality
professional development opportunities for building a viable and intentional curriculum in ELA and math: and on the
implementation of consistent routines and procedures for balanced literacy framework, that includes guided reading;
writing workshop; and balanced math. PD will be provided in grade level teams and subject area teams for primary
and intermediate, based on the needs of the staff, as well as key staff receiving team leader training for more in-depth
content and strategies to support job-embedded PD and coaching of teachers through-out the year. This PD will also
focus on data analysis to help identify specific needs of students, identify effective instruction, and areas that re-
teaching and instructional practice needs reviewed. The current Literacy Coach, new Math Coach, and added
reading interventions are highly effective in this area, along with the principal, will be key players to train/model for our
teachers. Linking the PD to the instructional coaching model will increase teacher capacity by providing small group
support during grade level collaboration focused on student growth in reading levels; providing actionable feedback
to teachers regarding their sequence of instruction, specifically small, guided reading instruction; help teachers identify
strengths, maximizing teachers' potential. Research confirms that [P. Hall and A. Simeral, 2008; D. Reeves, 2004: P.
Bambrick-Santoyo, 2012], on-going, effective support afforded through actionable feedback, classroom modeling
and/or co-teaching is critical for: improving teacher practice essential for consistent and rigorous implementation of
core strategies that strengthen Tier 1 instruction, thus impacting subgroups and growth of subpopulations, such a
gender groups that are falling behind and 2) supporting teacher teams in using data to inform decision making,
aligning purposeful work to instruction, and using informal assessment and implementation data to analyze
implementation of core strategies. Professional development and increased learning time for teachers will guide each
teacher/ grade level team on a path of continuous improvement: using student data, self-reflection, and
interdependently receive support that leads to continuous professional growth and effective instruction. The proposed
intervention aligns to the expectation for staff members to provide effective instruction in the areas of the balanced
literacy framework, writing workshop and balanced math aligned to district planning and pacing guides. This PD
intervention will increase teacher knowledge and best practice/ expertise in core instruction while building the
capacity of GVES teachers as instructional leaders

The instructional support of a reading interventionist will increase overall performance in ELA and our subgroups. During
grade level collaboration, teachers and the reading interventionist will identify students based on appropriate
assessment. The interventionist will provide 30 minutes of daily supplementary smaill group instruction aligned to
standards and guided reading instruction [Fountas and Pinnell, 2005]. Instruction will focus on learning skills and
strategies, increasing reading fluency, and supporting comprehension aligned to best practice in guided reading
instruction [J. Richardson, 2015]. Research tells us that additional guided instruction can increase the number of
stfudents reading on and above grade level reading, when students receive: 30 minutes of additional guided instruction
daily; instruction using a lesson format with rigorous routines and procedures; and apply skills and strategies in gradient
text at their instructional level that is interesting [J. Richardson, 2015; Fountas and Pinnell, 20005]. This intervention
together with the additional support from our literacy coach in helping all our teachers implement our core instruction,
and particularly guided instruction, aligns to our Transformation model and will improve our overall performance in ELA
and subgroups. We believe this additional guided reading support also has implications for a math performance; by
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4.

increasing the number of students reading on and above grade level implications for math overall performance and
students ability to read and comprehend complex problem solving.

In examining the overall achievement data, it became apparent that subgroups demonsirated a universal deficiency
in basic mathematical concepts including number sense, computation, algebraic thinking and problem solving. The
math coach will model evidence-based strategies, provide non-evaluative feedback, collect instructional data and
facilitate ongoing professional development. This role is vital to ensure that there is a guaranteed and viable math
curriculum in every classroom. This role will increase our teachers' instructional capacity and empower teachers to
effectively deliver instructional strategies to improve student achievement. This will be done through ongoing, job-
embedded professional development that is relevant to each teacher's practice as well as non-evaluative feedback
conversations because of classroom walkthroughs. This intervention will increase our mathematical instructional
capacity which will positively impact our lagging mathematical growth/ achievement outcome. [P. Hall and A.
Simeral, 2008; D. Reeves, 2004; P. Bambrick-Santoyo, 2012] Research supports that, “...(instructional) coaching
encourages collaborative, reflective practice. Coaching allows teachers to apply their learning more deeply,
frequently, and consistently than teachers working alone. Coaching supports teachers to improve their capacity to
reflect and apply their learning to their work with students and in their work with each other” [Aguilar, 2013].
Instructional coaching is a primary intervention to help teachers improve student achievement and school culture
[Knight, 2007]. We propose hiring a highly-qualified person with strong math and data practices and has a background
in mentoring new feachers. At the end of the SIG grant, the math coach will go back into a classroom and teachers
will have the capacity in math and data analysis. This math coach continues to support the grade level team, other
teachers, and building leadership as a strong teacher leader.

Personalize and differentiate learning for all students, but especially for low-performing students - Additional
instructional tools and resources that increase use of 1:1 devices, such as iPads, to personalize and differentiate learning
will increase individual and collaborative practice of reading skills and math practice; expanding the potential of using
Waterford Literacy/ Reading and Reflex Math in grades 2-4. This intervention will allow teachers to provide students with
daily practice during core instruction using this technology-based learning. PD for teachers and instructional assistants
will be provided which will allow these 1:1 devices to provide an individualize approach to student tearning and
engagement to specifically focus on each student's skill deficits. The proposed intervention aligns to the student
achievement objectives to implement a balanced literacy framework and a balanced approach to math while
working to increase reading skills and math fact mastery and fluency.

Increasing Learning Time for Students:

4.

The goalis to provide high quality extended learning time opportunities for students [this will address the overall
performance as well as subgroups of students] in the areas of math and English language arts reading/ writing].
Transportation will be provided home to remove any barriers for participation. Struggling students need additional time,
support, and repetition practicing the grade level indicators and benefit from enrichment for continuous growth. The
additional support of transportation will help remove a barrier preventing students from parficipating. GVES would like
to provide after-school specific area tutoring to students one day a week for 90 minutes throughout the year by a
certified teacher. We would also like to partner with our 215t Century Scholars after school program and collaborate to
involve more students in tutoring and after school care that are involved in the tutoring process. GVES would like to
extend the tutoring program to all students. The focus of the tutoring will be in reading, writing, and math. Students that
are below level in any area will receive instruction to fill in the missing gaps, students on level will receive instruction that
extends the lesson, and students who are above level will be given opportunities to extend their learning in depth and
scope. Based on the data of participants, CFA and ISTEP+, staff will select the priority standards and skills most needed
for targeted instruction. This intervention is especially valuable for all students and will increase the overall
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performance, increase performance for subgroups, as well as support the growth of all students. Research by Durlak,
Weissberg, and Pachan [2010] found that “...participants [in high-quality after-school program] demonstrated
significant increase in their self-perceptions and bonding to school, positive social behaviors, school grades and levels
of academic achievement, and significant reductions in problem behaviors.” This intervention was selected due 1o its
relevance to support students from low SES, provide targeted instruction aligned with gaps according o our priority
standards, and provide opportunities for all students to increase growth performance. Along with the 21st Century
program, this intervention will provide specific instruction by a certified teacher to start each weak in the specified
content. By focusing on each level of understanding (below, on, above), this intervention will reach all students and
differentiate between subject matter and the proposed infervention aligns to the objective of providing students
increased practice in the areas of math and English language arts. Additionally, this intervention will aliow us to provide
increased instructional time for our subgroup students by addressing the barrier fraditionally caused by the lack of
transportation.

Provide early learning experience for PreK students. It is essential that we invest in high-quality, active learning preschool
programs for children living in poverty. National Head Start programs and state-funded pre-school/ chitd care
programs serve fewer than half of these most vuinerable of our children [Schweinhart, Barnes & Weikart, 2013]. Thereis
a sizable amount of evidence that shows length of time in programs only has a positive effect on children's academic
achievement (National Center for Children in Poverty, 2006), but also on their social, emotional and physical well-being
[Schweinhart, Barnes & Weikart, 2013]. Low-income children make the most gains in pre-reading and pre-math when
they are in high-quality early learning programs for either more than 30 hours per week, full-day programs, or programs
for more than one year. Impact studies show that the most positive results for children were found when they went into
formal preschool are after participating in high-quality Early Head Start programs. The goal of this intervention/ early
learning model will provide an age- and developmentally appropriate curriculum and assessment system that will be
used fo guide practice, improve programs, and inform kindergarten readiness. Instruction will be provided by o
licensed teacher with a BA in early childhood education and our Performance Management System will be used to
routinely measure/ assess effectiveness and take student growth into account as a factor. This program will provide
regular opportunities to share with parents, students' progress and kindergarten transition protocol. Our Green Vailey
transformation model, specifically the instructional coaching mode!l and the student support team model can help to
sustain this school-based program by providing comprehensive services and supports for students who may benefit
from them and teacher who will benefit from the professional develop model. From this perspective, the challenge is
not just choosing a curriculum, providing some professional development or creating a program, but building a
cohesive and comprehensive early childhood system where families and communities help support the social,
emotional and cognitive growth children need to be successful as they enter and continue through Green Valley
Elementary. Our program will be aligned to the IN Early Learning Foundations. WIDA Early English Language
Development Standards, Approaches to Plan and Learning Foundations, and Health Foundations will be used in
conjunction with the IN Early Learning Foundations. The program will be aligned to the ISTAR-KR which is dligned to the
Indiana Standards for kindergarten in the areas of English/Lanauage Arts and Mathematics and includes three
functional areas (physical, personal care and social emotional skills. The ISTAR-KR assessments will be used to measure
effectiveness of instruction. This Transformation Model will be able to sustain students academically, emotionally and
socially as well as their parents.
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School Leadership

LEA analysis

Based on the LEA recommendation for current principal placement, the District has determined that Dr. Kehrer, the current
principal, can successfully lead the transformation model and is committed to the success of the staff and students. Dr.
Kehrer has a clear focus on building a staff committed to the NAFC mission of educating all students to high standards.
Instruction and teacher evaluation has been the focus of his efforts. After a careful study of student data, the Board of
School Trustees for NAFC determined Dr. Kehrer has created a safe school environment and is working to create a staff
committed to the NAFC and Green Valley Transformation Model. The school/ district did an analysis survey that focused on
leadership and instruction. Ratings indicated that building leadership and team building are areas that need consideration
for strengthening: consistency in how staff implement routines and procedures for behavior systems is another area that
needs support. Collaborative, supportive qualities can support an atmosphere conducive to higher expectations for
learning, teaching and improving student achievement. The District's effectiveness rating of Dr. Kehrer and instructional
walk-throughs of the building also indicates he is capable and committed to successfully leading the transformation
process. The SIG Year 1/ Planning Year will focus on improving communication, decision making, data analysis and progress
monitoring systems within the school to support student learning. Once established, collaboration/ PLCs will serve as a
pivotal component to ensure these systems are fully functioning and sustainable. The interventions selected for the planning
year will frain and construct these systems. [t is evident that current instructional practices are not meeting our students
overall and in our subgroups. Even though the staff is working hard, there are inconsistencies in how we are implementing
with fidelity. Embedded coaching, for reading and math, have been written into this grant to provide Green Valley
teachers the support necessary to drive effective strategies into the daily instructional practices.

Systems will be designed to continuously collect and review achievement data to develop the staff's capacity to be
reflective and responsive 1o student needs. A flexible, fransparent framework provides the means for replicating effective
practice across the school.

Additionally, the Performance Management System and daily walkthroughs along with feedback from leadership and
coaches, will align the instructional, developmental and infrastructure interventions outlined in this proposal to provide
meaningful feedback and ongoing support.
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Justification for
Selected Interventions
(include alignment to

model chosen)

New Albany-Floyd Central applied Indiana’s ESSA flexibility waiver Focus and Priority requirements, and determined the

current principal can lead the fransformation effort at Green Valley Elementary School.

1} Implement a year of pre-planning as required in this application and described in the proposal in which time Dr. Kehrer's
effectiveness will be reviewed prior to full implementation in Year 2 and every year of the SIG grant.

2) Evidence of program implementation, student performance and student growth will be monitored at the District,
principal and teacher level to ensure a favorable response to continue SIG funding. Monthly monitoring with the
Director of Title | and Elementary Education and Building Leadership Team will ensure the evidence of program
implementation and progress monitoring of student growth.

3) A principal mentor will be assigned to Dr. Kehrer as an external partner/ leadership mentor [Dr. Rhonda Roos] to support
successful fransformation work. The principal and assistant principal will establish monthly objectives and outcomes with
Dr. Roos prior to each session for effective program implementation and progress monitoring of student growth. A highly
effective principal is the second most influential factor to student outcomes. Principals are uniquely positioned to
influence school improvement and ensure effective teaching occurs in each classroom. Dr. Roos will assist Dr. Kehrer to
create structures around a common approach, needs and priorities. Dr. Kehrer will continue to implement the NAFC
Performance Management System with support from Dr. Roos in clarifying indicators in the rubric. [n addition,
Instructional walk-throughs and observations will ensure instruction is implemented with fidelity and impacting student
achievement. All teachers and especially for those Year 1 and 2 teachers and those who may need additional support
to show progress toward accomplishing consistency and fidelity are supported by leadership and the instructional
coaches.

Our interventions will develop and build the capacity of school leadership and teacher effectiveness. Transformation allows

GVES the opportunity to examine and appropriately redesign the current leadership structure and instructional program to

create a viable and vibrant building-wide team [including administrative staff and teacher leaders] and hire and assign the

most highly qudlified teachers. The interventions focus on improving the performance of GVES by:

1. Building leadership capacity that includes

 Redesigning and esfablishing a clear purpose of "BLT" in a more strategic effort to analyze data from a range of
resources to understand who our students are and why they are struggling [i.e., by grade level; by primary; by
infermediate]

» Develop master schedule for collaboration that describe protocol and tools for collaboration strengthening
communication horizontally and vertically. Defining the documentation needed for data analysis to meet the
requirements of a data dashboard as well as meeting our needs for learning to talk about data and making data visible

* Establish and clarify roles, responsibilities and goais of all leadership members [developing guidelines so that when new
teachers come to GVES they can understand the infrastructure of teacher leadership and increase their capacity as a
viable member; maintaining program cohesiveness

2. Developing teacher leadership and teacher capacity across the building:

¢ Organize for collaborative work based on PLCs, and a system for “coaching” that provides teachers with tools for
creating and sustaining purposeful change--- Weekly PD and collaboration [norms; schedules; protocols;
documentation]

« Differentiate learning opportunities for teachers by providing a variety of learning opportunities and incentives [i.e., after-
school extended time; individual or small group focused on areas of inquiry or need related to special student needs to
close the achievement gap; PD training/ workshops/ academies related to improving core and aligned to SIG goals]

Based on Performance Management System and self-assessment [focus group by the BLT], the District will provide

operational flexibility and continue to support the leadership of the current principal to promote consistency and allow the

time necessary to improve the school’s status in program development and academic growth. To achieve that godl,
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training and mentorship on innovative leadership practices and deeper understanding of successful educational models will
be regularly arranged and monitored by the District. Feedback will be provided to benefit the continued learning of this
principal and linked to implementation milestones and goals. It is critical that the Principal and Building Leadership Team
have the flexibility to determine the focus of weekly collaboration and develop a master schedule for maximizing weekly
collaboration and PD as determined by Green Valley.

The implementation of Professional Learmning Communities [PLCs] will begin in January to increase capacity and teacher
commitment. Dr. Roos will support leadership and coaches in the successful implementation of PLCs to achieve school
turnaround status.

» DuFour and Marzano [2011] maintain that the PLC process can change the basic dynamic of leadership within a school,
allowing school leaders to have a more direct impact on what occurs in classrooms. In a PLC, principals have a direct
line of influence to collaborative teams, and collaborative teams have a direct line of influence to teacher actions in the
classroom. In effect, use of the PLC process can render leadership more efficient.

« Distributing leadership throughout a school and providing for leadership succession are indispensable to a school’s
success [Hargreaves & Fink, 2003]. "Leaders influence others to understand and agree about what needs to be done
and how. This process requires the facilitation of individual and shared efforts to accomplish common objectives
[Kyrtheotis & Pashiardis, 1998b,]
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School Infrastructure

LEA analysis

There is evidence to indicate that teachers in schools with good infrastructures, such as positive spaces to teach and learn,
opportunities for professional growth and development and on-going support, there is 10 percent less absenteeism that
teachers in schools with deficient infrastructure [21sf Century School Fund, 2010]. These studies found positive results which
are statistically significant between school infrastructure and standardized test to measure leaming processes. With lower
student socio-economic levels, the results were higher. Furthermore, there is a direct relationship between school
infrastructure and educational performance, and that investments in educations infrastructure, such things as incentives,
opportunities for professional growth and continuous support, contribute to improve the quality of education and
effectiveness of instruction [Hanushek, 1995]. Insufficient or inadequate infrastructure can act as a barrier to enroliment,
attendance and participation/ engagement [K. Cuyvers and et. al., 2010].

Need for professional growth and development and on-going support

Green Valley has a Literacy Coach and reading interventionists funded through Title I. With a building showing the critical
needs in math as well, there is no role to provide the PD, intervention and data analysis in Math, as well as provide the
intensive support needed o improve math instruction. A highly-qualified data/math coach would support the need for
professional development, support the implementation of mathematics instruction based on our model [Balanced Math]
and deepen use of data to change instruction. This would strengthen our core instruction and provide the exira time and
support for those critical subgroups who continue to struggle in math, and will boost overall student growth and
achievement. We know based on research [M. Burns, 2004; D. Reeves, 2004; P. Bambrick-Santoyo, 2012, on-going,
effective support afforded through actionable feedback, classroom modeling and/or co-teaching is critical for: improving
teacher practice essential for consistent and rigorous implementation of core strategies that strengthen Tier 1 instruction,
thus impacting subgroups and growth of subpopulations, such a gender groups that are falling behind and 2} supporting
teacher teams in using data to inform decision making, aligning purposeful work to instruction, and using informal
assessment and implementation data to analyze implementation of core strategies.

Need for increased learning time for teachers:

All feachers at Green Valley Elementary have time for individual planning, collaboration with colleagues [grade level and
by regularly scheduled cross-grade level articulation], and professional development built info their expanded weekly
schedule [grade level collaboration]. In addition to a structure for job-embedded planning and learning, a significant part
of the school infrastructure is NAFCCS_GVES's curriculum, maps for planning and guiding instruction, and assessment system.
The district's Data Warehouse [INOW: Google docs] provides the platform for collecting, warehousing and reporting
demographic and achievement data ~ including all district formative assessment, State assessments, as well as class grade,
attendance and discipline records. Data are warehoused for teachers to gather longitudinal performance pictures of
stfudents' achievement on state and local benchmark assessments [see Part 7] and support for continuous use of data. We
have data, but having access fo data is not enough. This Transformation Model will help collaboration teams: 1) become
comfortable using data with the support of the Leadership Mentor; 2) make sense of the data they have access to INOW
and Google Doc; 3) embed a school-wide process that Green Valley "build habits” of talking about data to make decisions
that address the problems of practice and improve student leaming and student growth; and 4) use the current maps for
planning and guiding instruction to develop units of study. The district’s embedded collaboration period provides a natural
vehicle to enable routine, designed times for goal setting, fracking performance and monitoring progress, for providing
student-specific supports, and strengthening curriculum and instruction.
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Need for support and strategies for self-regulation and de-escalation:

GVES has significant referrals and suspensions resulting in loss of instructional time not only for the individual student in crisis,
but for all students. Students and adults need strategies for de-escalation in the classroom and other areas of the school in
to reduce referrals and improve the effectiveness of instruction. When students can work independently, self-regulate and
self-manage, then the environment is effective for teaching and learning. Students will need on-site support from a full-fime
behaviorist who provides them with the understanding and strategies they can utilize to self-regulate and monitor their
behavior. Leadership and teachers will determine the additional training in “Conscious Discipline,"[comprehensive self-
regulation program [positive behavior system] that integrates social-emotional learning and discipline] that is necessary in
order to transform classroom environments and impact all students’ academic achievement.

Need for parents to be better equipped to assist and support their child at home.

Teachers and parents will need training sessions to help them assist students/ children with any new strategies or learning.
Coaches and/or teacher leaders will support content and pedagogy while behavior interventionist, and/or home-school
licison will provide after-school trainings on topics and understanding strategies that improve the climate and culture of the
school as well as skills for parents to assist them at home. To significantly increase students' ELA and mathematics
achievement and growth, greater attention must be focused on high impact strategies and practices; classroom
instructional supports; instructional practices and tools, and environments [small groups; coliaborative work settings:
purposeful work] that promote engaged and coliaborative learning; and interventions and strategies that target individual
student learning needs through personalized and/or small group instruction. These strategies and resources, supported by
focused and sustained professional development, will enable the growth of our lowest-performing students, increase the
learning of our highest achieving students, identify and address the need of our subgroups, and accelerate the
achievement of all student learning groups as enroliment shifts and changes.

Justification for
Selected Interventions
(include alignment to

model chosen)

Green Valley' interventions and request for these supplement funds will support:

Opportunities for Professional Growth and Development and Support

1) Staff will have opportunities fo participate in current, research-based professional development [i.e., intensive training/
workshops; academies related to ELA and math] and on-going, high quality professional development [i.e., job-embedded]
targeting best practices aligned with the core instructional program and the interventions of the SIG grant [gradual release
of responsibility; core strategies]; and build a strong and cohesive system of student support for response to instruction and
intervention [i.e., skills and behavior for self-regulation and self-management; strategies for students, teachers and adults]

2) Using data to inform and differentiate learning by increasing rigor, engagement and purposeful work in the instructional
framework and meet the academic needs of individual students [subgroup growth; overall growth]; and use data to focus
and guide professional development specific to primary and intermediate grade span needs.

3) Providing staff with job-embedded professional development that enables them to reflect, revise and evaluate classroom
practices to improve learning outcomes in both a collaborative and individual setting, and expand use of the maps to
develop unitfs of study. Increased learning time will provide the opportunity for intentional professional development. Our
Instructional Coaching Model will support the core instructional frameworks for reading, writing and math; observing and
implementing for consistency and fidelity [i.e., make what we have dynamic].

Increased Learning Time for Teachers

Green Valley will build the capacity of leadership team to maximize school Improvement efforts by providing job-
embedded learning and collaborative opportunities for all staff [e.g., before- and after-school learning opportunities:
extended school calendar ~ beginning of the year and end of the year for grade level team work]. Green Valley will build
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the capacity of leadership teams by implementing professional learning communities and work toward a common goal of
improving outcomes for all students. The premise of PLCs is to improve student outcomes by improving instructional
practice. The PLC framework provides a structured means to guide staff in discussion around student learning. In studies
conducted by both Supovitz [2002] and Supovitz and Christman [2003], “there was evidence to suggest that those
communities that did engage in structured, sustained, and supported instructional discussions and that investigated the
relationships between instructional practices and student work produce significant gains in student learning.” As a result,
teachers will obtain a deeper knowledge of practice to better serve the learning needs of their students. Leadership and
coaches will provide the necessary supports to foster a culture of data use to guide instructional decision making. These
facilitators [leadership: coaches] will help teachers maximize the value of our data management system INOW and Google
docs, that will allow teachers to review data as soon as it becomes available to choose an immediate application. By
enhancing the teacher-data relationship, classroom teachers will become more responsive and targeted in their instruction.

Student Support for At-Risk Students

Behaviorist will provide the expertise needed to support the mental health of our most at-risk students and their families.
This full-time position would work with grade level teachers to identify students who demonsirate a need for emotional
support outside the needs of their typical peers. The missing social, emotional, and behavior supports prevent many of our
students from continuity of learning. The hiring of a full-fime Behaviorist would allow students to be participants in
therapeutic groups that meet their needs such as: social and coping skills, conflict resolution, anger management, needs-
based group therapy, monthly parenting workshops, classroom observations and behavior planning, etc. The Behaviorist
will work with teachers fo develop and observe students of concern during class; support the child in understanding, using
and applying de-escalation strategies, and provide feedback on ways the school/ teachers [PD] can best adjust the
leaming environment to support these students. The Behaviorist will also support the student in the classroom by providing
individual instruction on classroom and calming procedures; providing CICO [Check-in, Check-out] routines for individual
students; small groups; lunch groups and so forth] and supporting students use/ transfer of strategies in the classroom. A
Behaviorist on staff would allow for students and parents to receive services free of charge during the SIG grant cycle.
During the sustainability year, we can transition Tier Il student to insurance based care and contract for parent workshops
through parent involvement Title | funds. This intervention aligns with the objective of meeting the social and emotional
needs of students [improving culture and climate; improving instruction].

An intentional focus will be placed on family and community engagement by adding a full-time “school-home outreach
coordinator” that increase efforts 1o develop genuine partnerships with families by providing opportunities for engagement.
Traditionally, parent-school outreach efforts have solely focused on family involvement implying ‘doing to'; in contrast
engagement implies ‘doing with'. Therefore, the School-Home Outreach Coordinator will work with the Principal,
behaviorist and guidance counselor to develop a platform whereby families are continuously engaged in a two-way form
of communication with the school regarding their child’s education. The school-home coordinator will organize
opportunities for families and staff fo inferact with one another so that each understands how to best provide support.
Specifically, the coordinator will facilitate events such as parent academies/ training, curriculum nights, student-led
conferences [focused on student mastery of priority standards and benchmarks] and other ongoing initiatives throughout
the year. The School-Home Outreach Coordinator will develop a relationship that will be able to support parents and guide
them to other sources of support to help them meet their needs. Green Valley Elementary believes that empowered
families are a vital part of every child’s education. Evidence that strongly suggests that academic success may be
predicated by the quality of connection between home and school, particularly amongst students from a low socio-
economic background [Espstein, 2001].
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~_Part 6a: Selection of Improvement Model

Instructions: Based on our findings of the data sources, the LEA is selecting this model for this school:

KTransformation O Turnaround O Early Learning  OWhole School Reform [0 Restart  [IClosure

Instructions: Reflect on the data, findings, self-assessment, and the elements of the six improvement models. Determine the model that is
the best fit for the school and that when implemented has the greatest likelihood, to affect principal leadership, teacher instruction, and
student learning. (1 page maximum for each section)

Describe how the model corresponds fo the data, findings, analysis, and self-assessment.

Based on n analysis of student data, conversations with staff members and stakeholders, and research our team has selected the Transformﬁon

Model to bring the changes needed for Green Valley Elementary School.
Rationale for selected model: The Transformation Model focuses on transforming the school through implementing comprehensive instructional reform
strategies. Through our proposed comprehensive reform strategies, Green Valley will be able to

Provide the principal and assistant principal routine support from a mentor, provides tools and operational flexibility to transform Green Valley
Offer environments that support a “culture of thinking"; small group and collaborative work (collaborative classroom settings) and support
higher-order skills, critical thinking & problem solving, within the regular literacy and math block.

Offer all students after-school intervention and enrichment programs, with fransportation home provided.

Deliver personalized and differentiated instruction by planning for and (utilizing 1:1 devices, such as iPads), giving students opportunities for
direct instruction; small groups; teacher-led instruction; and independent work-appropriate to students' leveled needs; and collaborative work
with others.

Provide daily 30 minute lessons through a highly-qualified reading teacher [interventionist providing small group support] in addition to the
regular reading block, for students reading below grade-level and increase the number of students reading on and above grade level by:
improving reading skill and strategy; increasing fluency, and improving comprehension.

Support teachers in using real-time data to make instructional decisions for teaching and grouping students and for addressing specific needs of
individual students; supported by literacy coach; teacher leader/ math coach; highly effective reading intervention.

Ensure students are setting goals and reflecting on their progress.

Offer professional development to teachers and leaders (instructional coaches for literacy and math, behaviorist for trauma sensitive
classrooms); writing workshop fraining; balanced math training; literacy framework support for gradual release of responsibility; and Conscious
Discipline training [positive behavior system].

Provide a highly-qualified School-Home Outreach Coordinator to provide parents with helpful training/ sessions to better assist their children, and
engage with community partners (Children's Academy; Family and Children's Place, Life Springs, Kent School of Social Work, Our Place, ACP).
Provide a highly-gualified Behaviorist to support recurring, high behavioral and mental health needs of students; and provide parent frainings.
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Describe how the model corresponds to the data, findings, analysis, and self-assessment.

Describe how the model aligns to Subgroup Data:

As shown within our needs assessment, data from Green Valley's has small numbers of subgroups [Black: White; F/R], however subgroups from the past
three years show at least half of all students have not demonstrated minimal grade-level proficiency in either ELA or Mathematical proficiency on
ISTEP+. ISTEP+ ELA pass rates during 2015-2016 dropped for every subgroup except for White [although it is important to note that even with increased
performance in some of those subgroups, the ELA proficiency rates for 2015-2016 were only at 56.8%]. At Green Valley, White students generally are the
highest-performing subgroup.

Declines in performance have occurred over the past 3 years on ISTEP+, in both content areas, for White and F/R:
e During 2015-2016, only 56.8% of White students passed ELA ISTEP+ [this declines from 69.8% in 2013-2014: similarly, only 48.2% of White students
passed Math ISTEP+ [down from 65.6% in 2013-2014 and 48.2% in 2015-2016]
» During 2015-2016, only 55.8% of F/R students passed ELA ISTEP+ [this declines from 66.6% in 2013-2014; similarly, only 41.2% of F/R students passed
Math ISTEP+ [down from 58.9% in 2013-2014 and 41.2% in 2015-20146]
e Black, Hispanic, Multiracial, EL and SpEd are suppressed

Reviewing the data from our subgroups has allowed us to notice where we are not providing adequate instruction for our subgroups. Data pertaining
to our subgroups will be more frequently analyzed to ensure instruction is effective and difficulties are addressed immediately. Our approach in the
Transformation Model addresses the sense of urgency that the data evokes by providing an opportunity to make sure we are aligning instruction
according to priority standards, devising informal formative assessment to inform instruction for Tier Il and Tier Ill interventions, and routine data fracking
and analysis to inform individual and team progress. This model increases learning time for teachers as well as embedded professional development
aimed at improving subgroup outcomes through engagement and purposeful work. Distributive leadership will provide more opportunities for building
teacher capacity to develop as leaders within their classrooms, and the whole school. Additionally, this model provides the internal accountability
necessary to ensure what needs to be done, gets done. Systemic change will foster a newly established commitment to providing every student with a
qudlity education.

Describe how the model aligns to Overall Achievement indicators:

Academic achievement data demonstrates a need for the Transformation Model:

» With an overall pass rate of only 26.6% of students proficient in both ISTEP+ ELA and Math, nearly 3 out 4 Green Valley students have not
demonstrated minimal grade level proficiency in both content areas.

» Green Valley ISTEP+ ELA pass rates for 2015-2016, 42.5% are lower than State average rates, and other NAFC elementary schools. Proficiency rates
have declines dramatically across the past 3 years, with 65.5% passing in 2013-2014.

* ISTEP+ Math proficiency rates have also consistently and substantially dropped over the past three years. Only 32.4% of Green Valley students passed
in 2015-2016, as compared to 48.7% in2013-2014. Even then in 2013-2014, nearly 3 out of 4 Green Valley students did not demonstrate minimal grade
level proficiency in Math and currently 2 out of 3 students are not able to demonstrate minimal grade level proficiency in Math. This represents a
critical need for additional math support, including higher-order thinking skills needed to be successful in coursework requiring mathematics skills, e.g.,
e.g., problem-solving; thinking at DoK level 3 and 4; STEM initiatives.

* IREAD proficiency rates have also consistently and substantially dropped over the past three years. Only 80.6% of Green Valley grade 3 students
passed in 2015-2016, as compared to 92.5% in 2013-2014,

Our proposal aligns with the Transformation Model in the following ways:
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Describe how the model corresponds fo the dataq, findings, analysis, and self-assessment.

¢ Aleadership mentor, Dr. Rhonda Roos, will support the principal, Dr. Brian Kehrer in the redesigning the school’s building leadership based on the
SIG initiatives and interventions and improving the overall performance and achievement indicators for GVES. Dr. Roos will serve as
mentor across the S-year grant cycle and support of all academic, behavioral and cultural components of our proposed Transformation plan.

Through continuous year-long professional development, the best practices for implementing the instructional frameworks in reading, writing and math,
and use of personalized and differentiated learning using technology for all students will increase teachers' effectiveness and building administrators'
ability to effectively monitor instructional practices, high impact strategies and students' progress.

During the core Reading and Math blocks, classroom teachers will be supported by a literacy coach; math coach, and outside technical assistance
literacy expert/ specidlist during collaboration. During the core, teachers will implement the gradual release of responsibility [Fisher and Frey, 2014;
Routman, 2014] and provide students with small, guided group instruction [Richardson, 2015}, whereby students are grouped and provided targeted
direct instruction based on real-time data analysis. Students will be engaged in purposeful work during independent time [e.g., personalized and
differentiated learning; use of 1:1 technology: specified to individual need to fill gaps or enrich learning]; and/ or collaborative work [e.g., where
students apply higher levels of their thinking processes]. Teachers will regularly help students set goals and reflect on their progress.

Describe how the mode! aligns to Leading Indicators:
Green Valley students are among the highest need and lowest performing students in New Albany-Floyd County Schools. The Transformation Model
and our proposed plan are aligned to address critical needs identified in the Leading Indicators analyses.

With the discipline referrals at nearly 1000 and suspensions counts at 101 in Green Valley, we will engage with community partners and provide a
Behaviorist onsite to support POSITIVE BEHAVIOR SYSTEM/ Conscious Discipline [CD] principles and support recurring high behavioral and mental health
needs of students --- as well as providing teachers and parents with strategies aligned to CD. GVES will overcome barriers that have traditionally limited
students and their families from accessing needed services, e.g., insurance requirements; lack of transportation].

Reviewing teacher evaluation and leadership surveys, we will increase teacher and leader effectiveness and promote teachers' retention, staff will
receive extended PD opportunities: Balanced Math, Conscious Discipline [positive behavior system], PD brought to Green Valley from Columbia
University (Teachers College), Bellermine Literacy Project, training involving Lucy Calkins Writing, Reading Recovery or Guided Reading. Instructional
Coaches will receive professional development in curriculum/ units of study, content knowledge and pedagogy and use this in-depth fraining to
support Green Valley teachers in transferring it to classroom practice.

Student and teacher incentives will be provided [books; notebook/s journals; books, materials and resources for classrooms that align to the core
instructional models and strategies; instructional coaching models and student support team model] and Green Valley parents will be provided with
training to help them assist their children at home with homework when appropriate. The staff at Green Valley Elementary believe the SIG grant, as o
comprehensive and cohesive approach to fransformation, provides opportunities that will generate the momentum that Green Valley needs to retain
high performing staff and thereby significantly impact the school’s climate and the culture of classrooms to effect student achievement.
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Describe how the model will create teacher, principal, and student change.

The School Improvement Grant will infuse Green Valley Elementary with critical resources that are necessary to significantly improve student
achievement, school climate and classroom culiure. Proposed grant-funded initiatives lay the foundation to build on research-based models and prior
accomplishments initiated by the district and school, and enable our success in preparing Green Valley students for successful transition info New
Albany-Floyd County Middle Schools. With roughly 280 students and a poverty rate of 83 percent, all Green Vailey students and teachers will benefit
from the initiatives proposed within this application. We willimmediately fransform school climate; learming expectations and supports; and
dramatically-increase achievement measured by State assessments. Data results will be methodically used to adjust instruction, regroup students,
support those who struggle and enrich leaming for those demonstrating mastery.

Teachers: Teachers will continue to develop as highly effective practitioners through a multi-faceted coaching model that will increase their
instructional capacity and maximize Green Valley’s ability o improve student achievement. This model will empower teachers to be truly
transformative by adopting comprehensive reforms such as: intentional curriculum, collaborative professional learning communities, a culture of data
analyses and reflection, use of common formative assessment to identify problem of practice, and action plans to target/ address and monitor the
problem of practice. Teachers will take on a new level of ownership of their practice and student learning because of opportunities for increased
learning time and highly collaborative professional learning communities. The systems put in place will develop the sense of urgency, focus on results,
internal accountability and capacity among teachers that transformation demands.

Principal: Because of the model, the principal will be equipped with the necessary competencies to lead as a highly effective instructional leader. Dr.
Kehrer will have the experience of his mentor, external consultants, other highly experienced specialists, and a building leadership structure to assist him
in this work. Dr. Kehrer through this experience will demonstrate qualities/ indicators of transformational leadership: building school vision and
establishing goals, creating a positive school climate and classroom culture, providing opportunities for professional learning, offer individualized
coaching, support and feedback, model best practices, demonstrate high expectations, and foster shared decision making in school decisions
[Leithwood, 1094]. Because of this model, Dr. Kehrer, will grow in his capacity as an instructional leader that will improve student achievement in the
short-term, but will influence the school culture for years to come.

Students: Students will experience mastery and ownership of their own learning because of this model. Intentional curriculum, teaching with a sense of
urgency [intention], and purposeful work will build students’ self-efficacy. Students will be equipped with skills and mindset to be successful in the 21st
century. All students will know exactly where they are and where they need to go regarding their learning. At home families and students will become
united by the common vision for academic excellence. Socio-economic status nor ethnic background will no longer be a barrier to student success at
Green Valley

 Part 6b: Selechon of Improvement Model - Planning Year - SY 2017- 2018

Insfruchons AlL models must complete the planning year table below. While completing this table, schools must oddress the required
elements and develop SY17-18 action steps. Schools might not complete all rows in this section and may add more rows if needed. (200
word maximum for each action step)

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2017-2018, to help
complete the Required Elements column that aligns with your model selection.
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Required
Elements

Action Steps and Person(s) Responsible

Timeline

Budgeted
ltems

Measurable Ouicomes

SAMPLE:
Increase learning time

SAMPLE: School A will provide before and after school
opportunities for all students to help increase student
achievement called, Crunch Time. Person Responsible:
Ms. Smith, Tifle | Interventionist

SAMPLE:
Multiple
Phases
(Multiple
Quarters)

SAMPLE:
$5,000 - Stipends

SAMPLE: The Crunch Time program will be
fracked using a google spreadsheet to
document what before/after school program
students aftended. This data will be compared
to student achievement data.
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Leadership
flexibility &
support

Action: Provide Operational Flexibility & Support

Principatl given operationait flexibility over staff,

time, program and budget with supervision/ input

Action: Provide effective oversight and support for

implementation of interventions in GVES by:

» Defining district’s role in the SIG planning
process

+ Designating central office staff member][s] to be
part of the SIG process

* Providing written support & commitment from
NAFC Education Association regarding flexibility
for SIG implementation

» Providing monthly monitoring of SIG
programming & implementation

e Providing evaluation system for programming &
implementation of SIG

* Providing a system/ plan for data review
Providing a system/ plan for special populations
review

» Providing a fiscal monitoring plan

e providing a timeline and responsible parties for
all above plans

Person Responsible: LEA oversight

e Superintendent, Board & Education Association
support all aspects of Green Valley Elementary
Transformation Model across the next four years
[Letters of Support attached]

e Director of Tifle | and Elementary Education
provides ongoing oversight and support

» Director of Title | and Elementary Education with
Leadership uses Performance Management
System; walkthroughs; hallway walks; and data
reviews to evaluate programming and
implementation of SIG

e Principal/ Assistant Principal present twice yearly
[pre-post] SIG updates to the Board

Action: Redesigning/ restructuring of building
leadership and teams [support strong
development and implementation of instructional
coaching model and student support team model]
based on interventions/ staff.

Muiltiple
Phases
(Multiple
Quarters)

SIG funds
requested for 6
FTE staff
positions {18-19
starfing)

The Principal and Assistant Principal will be
evaluated using NAFC Performance
Management System. Performance
evaluations for Principal and Assistant
Principal conducted by Director of Title |
and Elementary Education will show rating
of effective or highly effective and the
summative score will increase each year
of the grant.
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« Principal will use high-quaiity job descriptions,

and have the flexibility to hire:

o Behaviorist

School Home Qutreach Coordinator
Math Instructional Coach
Interventionist
Pre-K/ Early Childhood Teacher
Pre-K/ Early Childhood Teacher
Assistant
Person Responsible: Principal

O O 0 O O

Action: Leadership Support

* Mentorship provided by a highly qualified
educational consultant [Dr. Rhonda Roos] to
work with current building administrators on
areas of leadership including:

» Redesigning/ restructuring of building leadership
based on the SIG initiatives and interventions

1003g SIG funds
requested for:
Improvement of

Performance Management System for
Principal and Assistance Principal
conducted by Director of Title | and
Elementary Education will show ratings
of effective or highly effective and the
summative score will increase each
year of the grant.

Leadership , . Multiple . o
_— and improving the overall performance and Instruction/ * Increase proficiency as measured on
support & building hi indicators for GV Phases Professional tat ts and district b
leadership ac levem_em‘ indicators for ES (Multiple rofessiona state assessments and distric ased
5 + Use and discuss the Performance Management Quarters) Services formative assessments.
capacity System [NAFC evaluation system]; conduct [mentoring « Increase student attendance.
hallway and classroom walkthroughs increasing contract] + Decrease behavior referrals and
support and building leadership capacity for suspensions.
indicators s Increase leadership needs assessment
Person Responsible: Building Administrators, scores.
Director of Title | and Elementary Education & + Master PD calendar [shows onsites for
Educational Consultant menftor]
Action: Mentoring/ coaching [Dr. Rhonda Roos]
will provide support for data team meetings, that
includes: analysis of assessments, monitoring of
district !nmc’ﬂves qnd school mpyoyemen’r «  GVES School Improvement Plan wil
strategies, effective use of the district Performance clearly define roles and responsibilities
Develop Management System, and helping to deepen ol 1003g SIG funds q hy oot P g
Capacity of building administrators’ understandi ; Multiple ted for: and how communication an
g administrators’ understanding o Ph requested for: ) .
e . . ases instruction improves.
Teacher additional leadership practices. ; Improvement of L .
. . . : {(Multiple ) ¢ Data analysis will continue.
Leadership Action: With the change in the roles of the SIG Instruction . . .
’ . . . Quarters) Administration with help of
Effectiveness improvement model, explain/ redefine roles and educational consultant will determine

responsibilities of the instructional coaching team,
interventionists, and student support team and
communicate changes to all staff,

Person Responsible: Building Administrators &
Educational Consultant

need of staff to increase leadership.
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Principal/ Teacher
evaluation system
which
incorporates
student growth

Action: Annudadl performance for teachers and
administrators are conducted multiple times across
the school year.

Action: INOW is the system for gathering data and
linking fo the rubric

Action: Daily hallway/ classroom watkthroughs
Follow-up with feedback

Person Responsible: Principal; Assistant Principal;
Director of Title | and Elementary Education

Multiple
Phases
(Multiple
Quarters)

No SIG funds
used

+ Leaders and feachers will be evaluated
using NAFC Performance Management
System and will be rated in one of four
categories [highly effective; effective;
needs improvement; ineffective].

e Across the grant period, the percentage
of teachers rated as highly-effective will
increase and the numbers rated as
needs improvement or ineffective will
decrease, as evidenced in building
summary analyses compiled by the
Director of Title | and Elementary
Education

¢ Self-assessment/ surveys (informal)

 Walkthrough data/ feedback
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Develop and

Increase Teacher

& School Leader
Effectiveness
[Comprehensive

Reform Strategies]

Provide Staff with
Financial
Incentives &
Opportunities for
Leadership
Development

Action: Develop and implement clear instructional
frameworks for both ELA and math with a focus on
the gradual release of responsibility shifting from
modeling to student independence.

Action: Develop a scope and sequence of PD,
identified and selected by building leadership and
the student support team, that will support
implementation of key elements of the instructional
frameworks and reform strategies related to overall
improvement of GVES.

Action: Deliver aligned and targeted PD in a
variety of context during SY 2017-2018 [i.e., before-
and after-school; extended calendar]

Action: Develop coaching and feedback system
to provide ongoing support in ELA and math
classrooms to teachers as they implement the
reform strategies.

Action: Use data from formative, short-cycle
[student work samples and informal assessment],
and summative assessments, progress monitoring
and walk-throughs and feedback to inform and
teaching and learning.

Action: Develop and implement monitoring
systems to ensure students are making academic
as well as social/ emotional progress in both core
instructional and interventions.

Action: Certified and non-certified personnel will
attend national or state conference in the area of
writing, mathematics, literacy/reading, and/or
Conscious Discipline.  Any new hires for 2018-19 will
be given an opportunity to attend conferences.
Person Responsible: Principal; Assistant Principal;
Building Leadership Team, Student Support Team
[School Home Qutreach Coordinator; Guidance
Counselor; Behaviorist]: Green Valley Teachers and
assistants.

Multiple
Phases
(Multiple
Quarters)

1003g SIG funds
requested for:

Improvement of
Instruction/
Salary/ Benefits
[cerfified]

Improvement of
Instruction/
Certified
[stipend]

Instruction/
Non-certified
[stipend]

PD Materials/
Resources/
supplies ($500)

PD_Training_Wo
rkshops/
Related Travel:
$10,000

e Performance Management System for
Teachers will show ratings of effective or
highly effective and the summative
score willincrease each year of the
grant

» Increase proficiency as measured on
state assessments and district based
formative assessments.

» Increase student attendance.

« Decrease behavior referrals and

suspensions.

Participating staff will take a pre/post

survey [this may be small focus group] to

summarize [take a pulse] of their
perceptions of the PD and to inform
needed adjustment to improve
effectiveness

» Extended-learning opportunities will be
fracked using a spreadsheet to
document the type of PD activity and
the staff participation.

» Calendar for PD/ collaborative work

» Products and outcomes from the PD/
collaborative work

» Coaches’ schedules with tools and
protocols used for supporting teachers in
ELA and math

¢ Grade level coliaboration monitoring
protocols/ tools
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Develop and
Improve School
Climate and

Classroom Culture

Comprehensive

Reform Strategies

Action: Provide support to students identified by
the staff as highly at-risk and “in crisis”. Behaviorist
will work with parents, advocate for the child, and
connect with the School Home Outreach
Coordinator fo help coordinate services.

Action: Ensure all staff members are provided the
PD and support needed to fully implement
Conscious Discipline [positive behavior system].
Action: Provide support for students that increases
aftendance and recurring tardiness, provide
individual and small group support for students.
School Home Ouireach Coordinator will work
collaboratively with staff and Behaviorist to provide
parent training linked to the goals of the SIG
interventions and goals; and connect families to
needed resources.

Person Responsible: Principal; Assistant Principal;
Student Support Team [School Home Outreach
Coordinator; Guidance Counselor; Behaviorist]

Multiple
Phases
(Multiple
Quarters)

1003g SIG funds
requested for:
Student Support
Services
[Behaviorist]/
Benefits
[certified]

Student Support
Services [School
Home
Qutreach
Coordinator]/
Benefits
[certified]

¢ Decrease behavior referrals and
suspensions

¢ Increase attendance rates and
decrease tardiness

* Increase proficiency as measured on
state assessments and district based
common formative assessments.

Effective
Instruction

Comprehensive

Reform Strategies

Action: Review and implement master schedule
for SY 2018-2019 that includes additional student
learning time in alignment to instructional reform
strategies/ interventions. Review the remediation/
intervention/ enrichment system to ensure it is
effective as it is being implemented.

Action: Provide fime within the instructional day for
all students to receive intervention, remediation,
and/or enrichment using small group instruction as
well as personalized and differentiated learning
that supports ELA and math. Grade level teams,
coaches and interventionists will review and
implement monitoring systems to ensure all
students are making academic progress as well as
social/ emotional progress in both core instruction
and interventions.

Person Responsible: Principal/ Assistant Principail;
Grade Level Teams; Interventionists; Student
Support Team [School Home Outreach
Coordinator; Guidance Counselor; Behaviorist];

Multiple
Phases
(Multiple
Quarters)

1003g SIG funds
requested for:
Instruction
[interventionist]/
Benefits
[certified]

» Increase proficiency as measured on
state assessments and district based
common formative assessments.

¢ Teacher and interventionists schedules,
classroom walkthroughs/ observations

e SY 2018-2019 master schedule
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Increase Learning
Time for Students

Comprehensive
Reform Strategies

Action: Develop and implement academically
focused after-school learning opportunities for all
students.

Action: Determine strategies to ensure/ increase
after-school participation and attendance for most
in need students.

Action: GVE will hire qudlified certified and non-
certified instructional assistants to provide
engaging after-school/extended day learning
opportunities.

Person Responsible: Principal/ Assistant Principal;
Building Leadership Team; Interventionists; School
Home Outreach Coordinator; Director of
Transportation

Multiple
Phases
(Multiple
Quarters)

1003g SIG funds
requested for:
Instruction/
Stipends:

After School

Student
Transportation
for:

After School

Materials/
Resources

Increase proficiency as measured on
state assessments and district based
common formative assessments.
Teacher and interventionists schedules/
lessons; classroom learning walks and
observations

After-school program registrations forms
and rosters

Extended-learning opportunities will be
tfracked using a spreadsheet fo
document student participation.
Calendar for increased learning time.
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Increase Learning
Time for Students
[Pre-K]

Comprehensive
Reform Strategies

Action: A highly qudiified pre-K teacher and

teaching assistant will provide a full day preschool

program for students the year prior to the start of

kindergarten [15-18 students identified for the

program

¢ Develop/ Implement an age- and

developmentally appropriate curriculum

[research-based] and assessment system used

to guide practice, improve programs, and

inform Kdg. readiness

Provide transportation

Purchase classroom equipment

Purchase materials & supplies

Use the NAFC Performance Management

System that includes student growth to

determine teacher effectiveness

¢ Provide options for developing and increasing
teacher & school leader effectiveness

+ Provide regular communication to parents
about learning objectives aligned to IN Early
Learmning Foundations

* Implement level 3 or 4 program eligible for On

My Way PK funding/ sustainability end of Year 5.

Person Responsible: Principal/ Assistant Principal,
Pre-K/ Kdg. Teacher Team, School Home Outreach
Coordinator}, Director of Transportation

1003g SIG funds
requested for:

Instruction/Bene
fits
[certified]

Instruction/
Benefits
[non-certified]

Transportation
Curriculum
Assessments

$5,000
Materials/
Resources/
supplies
$15,000
Property
(Equipment/fur
niture for a Pre-
K
room/curriculu
m)

s Increased reading and math proficiency
as measured on district based formative
assessments for kindergarten.

¢ Increased proficiency of concepts of
print and numeracy and number sense
of students to inform kindergarten
readiness [transition protocols and
assessments].

¢ Decrease behavior referrals and
suspensions.

¢ Increase attendance rates and
decrease tardiness

« Purchase orders/receipts for materials to
set up a Pre-K classroom/program
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Action: Continue the work of involving and
engaging families in supporting student learning at ¢ PI/ FACE opportunities will be tracked
GVES including academic, performance and using a spreadsheet to document the
behavior focused parent education, and family fype of parent activity and the staff
activities. participation.
Action: Continue to see and build relationships » Participating parents will take a survey to
with the community to build highly productive 1003g SIG funds | summarize [take a pulse] of their
Increase Family partnerships that yield resources for students and Multiple requested for: perceptions of the activity/ training to
Engagement & parents. Phases Stipends: improve effectiveness
Community Person Responsible: Principal/ Assistant Principal; (Multiple * Increase attendance at parent activities
Outreach Student Support Team [School Home Qutreach Quarters) Materials/ and parent education sessions
Coordinator; Guidance Counselor; Behaviorist] Resources * Increase number of active community
partnerships [develop a spreadsheet w/
Action: GVES will provide learning opportunities for list of names/ contacts]
pre-K parents before-, during, and/or after-school/ s Calendar for Pl/ FACE
evenings. s Products, materials, and outcomes from
Person Responsible: Behaviorist; School Home the PI/ FACE activities.
Outreach Coordinators; School Administration

: Selection of Improvement Model - Implementation Years ~ SY 2018-2019, §

Instructions: Complete the table below detailing the two-year implementation plan, if selected improvement model is: Transformation,
Turnaround, Early Learning or Whole School Reform. Restart and Closure models do not need to complete. RURAL schools (as defined under
subpart 1 or 2 of part B of Title VI of the ESEA Rural Education Assistance Program) may elect to modify ONE principle for Turnaround or
Transformation. {200 word maximum for each action step)

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2017-2018, to help
complete the Required Elements column that aligns with your model selection.
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Required Elements

Person(s)
Responsible

Action Steps

SY 2018-2019

SY 2019-2020

Budgeted ltems

Leadership
Flexibility

Superintendent
and Central
Office Staff

Provide Operational
Flexibility & Support (Central
Office)
» Principal & BLT begin Yr. 1
Implementing

* Principal given
operational flexibility
(control over staff, time,
program & budget)

¢ leadership Team will

meet monthly to review
goals and action plan

LEA Provides Effective

Oversight & Support for Yr. 1

Implementation of

Interventions in GVES:

« Superintendent, Board &
Education Association
support all aspects of
Green Valley ES
Transformation Model

* Director of Title | and
Elementary Education
provides ongoing
oversight and support

s Principal/ Assistant
Principal present SIG
updates twice yearly
[pre/post] to the school
board

Provide Operational
Flexibility & Support (Central
Office)

o Principal & BLT begin Yr. 2
Implementing

* Principal given
operational flexibility
[control over staff, time,
program & budget)

+ Leadership Team will
meet monthly o review
goals and action plan

LEA Provides Effective

Oversight & Support for Yr. 2

Implementation of

Interventions in GVES:

+ Superintendent, Board &
Education Association
support all aspects of
Green Valley ES
Transformation Model

e Director of Title | and
Elementary Education
provides ongoing
oversight and support

¢ Principal/ Assistant
Principal present SIG
updates twice yearly
[pre/post] to the school
board

No SIG Funds
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Principal/ Teacher

Action: Developed and
approved by NAFC
educators and
administrators, annual
performance management
system for feachers &
principals are conducted

Action: Developed and
approved by NAFC
educators and
administrators, annual
performance management
system for teachers &
principals are conducted

Performance Princinal. School multiple times across the multiple times across the
Management Arénqp‘cf, f °% | school year including school year including
System darministration, announced & announced &
. Director of Title | No SIG Funds
[evaluation and Elementary unannounced performance | unannounced
system that Education reviews. performance reviews.
incorporates Action: INOW is the system | Action: INOW is the system
growth] used for gathering data used for gathering data
[overall & special [overall & special
populations] and linking to populations] and linking to
the scoring rubric the scoring rubric
Action: Classroom Action: Classroom
walkthroughs and haliway walkthroughs and hallway
walks occur daily. walks occur daily.
Request SIG funds
for:
Improvement of
Action: Continue Action: Continue Instruction/
mentorship provided by a mentorship provided by a Professional Services
Building highly qudalified educational | highly qualified educational | [mentoring contract]
Administrators leadership consuitant to leadership consultant to 2 days per quarter,
: - o work with current building work with current building contracted service
Leadership Director of Title | " 7
support & building | and Elementary cdm;nssffafprs on.are?os of odmmtstro’rprs on.ore.as of $759 per day, 8 days
leadershi Education & leadership including; leadership including; during the 2018-2019
ed er§ P . monitoring of district monitoring of district [$6,000]
capacity Edugohgpol initiatives and helping to initiatives and helping to
Ce;silr’rsoﬁ deepen building deepen building 6 days per year,

administrators’
understanding of additional
leadership practices.

administrators’
understanding of additional
leadership practices.

contracted service
$750 per day; 6 days
during the
2019-2020 school
years [$4,500]

Total $10,500

48




Develop and
Increase Teacher
& School Leader
Effectiveness
[Comprehensive
Reform Strategies]

Provide Staff with
Financial
Incentives &
Opportunities for
Leadership
Development

Principai;
Assistant
Principal; Building
Leadership Team,
Student Support
Team

Action: Continue to
implement clear
instructional frameworks for
both ELA and math with a
focus on the gradual
release of responsibility
shifting from modeling to
student independence.
Action: Implement a scope
and sequence of PD,
identified and selected by
building leadership and
student support team,that
will support key elements of
the instructional frameworks
and reform strategies
related to overall
improvement of GVES.
Action: Continue to deliver
aligned and targeted PD in
a variety of context during
SY 2018-2019 [i.e., before-
and after-school; extended
calendar]

Action: Continue coaching
and feedback to provide
ongoing support in ELA
{reading/writing) and math
classrooms to teachers as
they implement the reform
strategies.

Action: Continue to use
data from formative, short-
cycle [student work samples
and informal assessment],
and summative
assessments, progress
monitoring and walk-
throughs and feedback to
inform and teaching and
learning.

Action: Continue to
implement monitoring

Action: Continue to
implement clear
instructional frameworks for
both ELA and math with a
focus on the gradual
release of responsibility
shifting from modeling to
student independence.
Action: Implement a scope
and sequence of PD,
identified and selected by
building leadership and
student support team,that
will support key elements of
the instructional frameworks
and reform strategies
related to overall
improvement of GVES.
Action: Continue to deliver
aligned and targeted PD in
a variety of context during
SY 2019-2020 [i.e., before-
and after-school; extended
calendar]

Action: Continue coaching
and feedback to provide
ongoing support in ELA
{reading/writing) and math
classrooms to teachers as
they implement the reform
strategies.

Action: Continue to use
data from formative, short-
cycle [student work
samples and informal
assessment], and
summative assessments,
progress monitoring and
walk-throughs and
feedback to inform and
teaching and learning.
Action: Continue to
implement monitoring

1003g SIG funds
requested for:

Math Coach
$100,064.94
Improvement of
Instruction/ Salary/
Benefits
[Certified](18-19)

Math Coach
$102,066.25
Improvement of
Instruction/ Salary/
Benefits
{Certified](19-20)

$23630 Improvement
of Instruction/
Certified
[stipends]{18-19)

$17.723
Improvement of
Instruction/ Certified
[stipends]{19-20)

$5,908 Instruction/
Non-certified
[stipends]{18-19)

$4.726 Instruction/
Non-certified
Istipends]{19-20)

Materials/
Resources/ supplies
$500 (18-19)

49




systems to ensure students
are making academic as
well as social/ emotional
progress in both core
instructional and
interventions.

Action: Provide any new
feachers and current staff
the ability to attend
profession conferences
{math, literacy, writing).

systems to ensure students
are making academic as
well as social/ emotional
progress in both core
instructional and
interventions.

Action: Provide any new
teachers and current staff
the ability to attend
profession conferences
{math, literacy, writing).

$7500 Conferences/
Related Travel: (18-
19)

$7500
Conferences/
Related Travel: (19-
20)
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Develop and
Improve School
Climate and
Classroom Culture

Comprehensive
Reform Strategies

Principal;
Assistant
Principal; Student
Support Team
[School Home
Outreach
Coordinator;
Guidance
Counselor;
Behaviorist]

Action: Continue to support
students identified by the
staff as highly at-risk and "in
crisis”. Behaviorist works
with parents, advocate for
the child, and connect with
the School Home Qutreach
Coordinator to help
coordinate services.

Action: Continue to ensure
all staff members are
provided the PD and
support needed to fully
implement Conscious
Discipline [positive behavior
system] — especially new
staff members.

Action: Continue support
for students that increases
attendance and recurring
tardiness, provide individual
and smail group support for
studenis. School Home
Outreach Coordinator
works collaboratively with
staff and Behaviorist to
provide parent training
linked to the goals of the
SIG interventions and goals;
and connect families to
needed resources.

Action: Continue to
support students identified
by the staff as highly at-risk
and "in crisis”. Behaviorist
works with parents,
advocate for the child, and
connect with the School
Home Outreach
Coordinator to help
coordinate services.

Action: Continue to ensure
all staff members are
provided the PD and
support needed fo fully
implement Conscious
Discipline [positive behavior
system] especially new staff
members.

Action: Continue support
for students that increases
attendance and recurring
tardiness, provide individual
and small group support for
students. School Home
Qutreach Coordinator
works collaboratively with
staff and Behaviorist to
provide parent fraining
linked fo the godis of the
SIG interventions and goals;
and connect families to
needed resources.

1003g SIG funds
requested for:

$45,000 Student
Support Services
[Behaviorist]/
Benefits [certified]
(18-19)

$45,000 Student
Support Services
[Behaviorist]/
Benefits [certified]
(19-20)

$51,353 Student
Support Services
[School Home
Outreach
Coordinator]/
Benefits
[non-cert](18-19)

$51.353 Student
Support Services
[School Home
Oufreach
Coordinator]/
Benefits
[non-cert]{19-20)

Improvement of
Instruction/
Professional Services:
5,000 {Conscious
Discipline
conferences/training
18-19)

$2000 {Conscious
Discipline
conference/training
19-20)
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Effective
Instruction

Comprehensive

Reform Strategies

Principal/
Assistant
Principal; Grade
Level Teams;
Interventionists;
Student Support
Team [School
Home Outreach
Coordinator;
Guidance
Counselor;
Behaviorist]

Action: Implement master
schedule for SY 2018-2019
that includes additional
student learning time in
alignment to instructional
reform strategies/
interventions. Review the
remediation/ intervention/
enrichment system to
ensure it is effective as it is
being implemented.
Action: Confinue to provide
fime within the instructional
day for all students to
receive intervention,
remediation, and/or
enrichment using small
group instruction as well as
personalized and
differentiated learning that
supports ELA and math.
Grade level teams,
coaches and
interventionists will review
and implement monitoring
systems to ensure all
students are making
academic progress as well
as social/ emotional
progress in both core
instruction and
interventions.

Action: Implement master
schedule for SY 2019-2020
that includes additional
student learning fime in
alignment to instructional
reform strategies/
interventions. Review the
remediation/ intervention/
enrichment system to
ensure it is effective as it is
being implemented.
Action: Continue to
provide time within the
instructional day for all
students to receive
intervention, remediation,
and/or enrichment using
small group instruction as
well as personalized and
differentiated learning that
supports ELA and math.
Grade level teams,
coaches and
interventionists will review
and implement monitoring
systems to ensure all
students are making
academic progress as well
as social/ emotional
progress in both core
instruction and
interventions.

1003g SIG funds
requested for:

$101816.93
Instruction
[interventionist]/
Benefits
[certified]{18-19)

$103853.27
Instruction
[Interventionist]/
Benefits
[certified](19-21)
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Increase Learning
Time for Students

Comprehensive
Reform Strategies

Principal/
Assistant
Principat; Building

Leadership Team;

Interventionists;
School Home
Outreach
Coordinator

Action: Confinue to
evaluate the success of
extended learning time and
implement academically
focused after-school
learning opportunities for ali
students.

Action: Continue to
evaluate and implement
strategies to increase after-
school participation and
attendance for most in
need students,

Action: Continue to
evaluate the success of
extended learning time and
implement academically
focused after-school
learning opportunities for all
students.

Action: Continue to
evaluate and implement
strategies to increase after-
school participation and
attendance for most in
need students.

1003g SIG funds
requested for:
$17722.50
Instruction/ Stipends:
After School (18-
191{19-20)

$3400 Student
Transportation for:
After School (per
year){18-19)(19-20)

Materials/
Resources: {500 per
year)

Increase Learning
Time for Students
[Pre-K]

Comprehensive
Reform Strategies

Preschool
teacher and
teaching
assistant

Action: Evaluate the
effectiveness of the Pre-K
program based on student
readiness for Kdg and the IN
Early Learning Foundations.
Action: Provide a full-day
preschool program for
students the year prior to
the start of kindergarten.
15-18 students will be
targeted for the program.

Action: Evaluate the
effectiveness of the Pre-K
program based on student
readiness for Kdg and the
IN Early Learning
Foundations.

Action: Provide a full-day
preschool program for
students the year prior to
the start of kindergarten.
15-18 students will be
targeted for the program.

1003g SIG funds
requested for:

Certified
Salary/Benefits
$68409.50(18-19)
$69777.69 {19-20)

Non-
Certified/Benefits
$16588 (18-19);
$16588 (19-20)

$1000 Materials/
Resources (18-
19}(19-20)

Transportation
$34,000 {18-19, 19-
20)
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Increase Family
Engagement &
Community
Outreach

Principal/
Assistant
Principal; Student
Support Team
[School Home
Qutreach
Coordinator;
Guidance
Counselor;
Behaviorist]

Action: Continue the work
of involving and engaging
families in supporting
student learning at GVES
including academic,
performance and behavior
focused parent education,
and family activities.
Action: Continue to see
and build relationships with
the community to build
highly productive
partnerships that yield
resources for students and
parents.

Action: Continue the work
of involving and engaging
families in supporting
student learning at GVES
including academic,
performance and behavior
focused parent education,
and family activities.
Action: Continue to see
and build relationships with
the community o build
highly productive
partnerships that vield
resources for students and
parents.

1003g SIG funds
requested for:
Stipends:

$1,000 Materials/
Resources (18-
19)(19-20)

odel ~

__ Partéd: Selection of !mproveme Sustamcibmty Year - SY 2020-2

lnsiruchons Comple’re the ’foble below for susfcmobm’ry year of SIG, if selected |mprovemen’r model is: Transformation, Turnaround, Early
Learning or Whole School Reform. Restart and Closure models do not need to complete. {200 word maximum for each action step)

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Par 6 SY 2017-2018, to help
complete the Required Elements column that aligns with your model selection.

54



Required

Elements

Action Steps and Person(s) Responsible

Timeline

Budgeted
tems

Measurable Outcomes

Action: Leadership Team established, with
principal autonomy in decision-making
¢ Principal leads transformation efforts, with
autonomy over schedule, budget and staffing
+ Principal provides progress reports 1o NAFC
school board * Green Valley leadership team will create
_ » Building leadership team meetings focus on Multiple overview of data to demonstrate the
Leadership building leadership capacity; developing Ph effectiveness of SIG initiatives over the
g . ases General Fund
Changes & teacher leadership; and continuous school . past 4 years.
Flexibility improvement strategies (Multiple No SIG Funds o leadership Team will be rated
« Team of effective/ highly effective teachers & | Quarters) Accomplished or Progressing on the
leaders who have a sense of urgency about Leadership Team Self-Assessment Tool
continuing to improve Green Valley's
achievement & improve the school's climate &
participate in extended leaming opportunities
to support professional growth and leadership
Person Responsible: Principal
Action: Annual Performance Management System
Performance for teachers & principals are conducted multiple ]
Management fimes across the school year. PIVOT, INOW are the Muttiple N
System that sysfer.ns.used for gofhgnng and managing data Phosgs General Fund G_reen Valley Teochers qu Admm[sfrq‘rors
) and linking to the rubric. Hallway and classroom (Multiple No SIG Funds will be rated highly effective or effective
incorporates walkthroughs are conducted daily. Quarters)
student growth Person Responsible: Principal for teachers; Director
of Title | and Elementary Education for K-4 principal]
Action: Continue mentorship by a highly qudlified ¢ Increased proficiency as measured on
Leadership educational consultant to work on areas of 1 day per state assessments and district based
ea leadership including: : quarter, formative assessments.
lSUchjDOH‘]']& e Focus on academic performance [critical need I;Ahuci’gglse confracg’;red ¢ Increased student attendance.
eadership basis] . service $750 » Decreased behavior referrals and
capacity * Focus on leading indicators [critical need basis] (Mul’nfple per day, 4 suspensions.
« deepen understanding of additional leadership | QUATErS) | qqys total, « Leadership Team will be rated
practices $3,000 per year Accomplished or Progressing on the
Person Responsible: Principal Leadership Team Self-Assessment Tool
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Develop and

Increase Teacher
& School Leader

Effectiveness

[Comprehensive
Reform Strategies]

Provide Staff with

Financial
Incentives &

Opportunities for

Leadership
Development

Action: Implement with consistency instructional
frameworks for both ELA and math with a focus on
the gradual release of responsibility shifting from
modeling fo student independence.

Action: Continue o implement a scope and
sequence of PD that supports the fidelity of the
instructional frameworks and reform strategies
related to continuous improvement of GVES.
Action: Continue to deliver aligned and targeted
PD in a variety of context [i.e., before- and after-
school; extended calendar]

Action: Conftinue to implement systems for
coaching and feedback to provide ongoing
support in ELA and math classrooms to teachers as
they revise and implement the reform strategies.
Action: Continue to ensure use of data from
formative, short-cycle [student work samples and
informal assessment], and summative assessments,
progress monitoring and walk-throughs and
feedback to inform and teaching and learning.
Action: Continue fo implement monitoring systems
to ensure students are making academic as well as
social/ emotional progress in both core
instructional and interventions.

Person Responsible: Principal; Assistant Principal;
Building Leadership Team, Student Support Team

Muliiple
Phases
(Multiple
Quarters)

1003g SIG
funds
requested for:
$104107.57
Math Coach
Improvement
of Instruction/
Salary/ Benefits
[Certified]

$11.,815
Improvement
of Instruction/
Certified
[stipends]

$2068
Instruction/
Non-certified
[stipends]

$500 PD
Materiails/
Resources/
supplies

$3000
PD_Workshops
_Training/
Related Travel:

Performance Management System for
Teachers will show ratings of effective
or highly effective and the summative
score will increase each year of the
grant.

Decrease behavior referrals and
suspensions.

Increase attendance rates and
decrease tardiness

Increase proficiency as measured on
state assessments and district based
common formative assessments.

100% of staff survey provide positive
perceptions of the PD and inform
needed adjustment to improve
effectiveness

Extended-learning opportunities are
fracked using a spreadsheet to
document the type of PD activity and
the staff participation.

Calendar for PD/ collaborative work
Products and outcomes from the PD/
collaborative work

Coaches' schedules with tools and
protocols used for supporting teachers
in ELA and math

Grade level collaboration monitoring
protocols/ tools

Presentations from staff sharing from
workshops/conferences.
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Develop and

Improve School

Climate and

Classroom Culture

Comprehensive
Reform Strategies

Action: Sustain high qudlity support for students
identified as highly at-risk and “in crisis". Behaviorist
continues to work with parents, advocate for the
child, and connect with the School Home
Outreach Coordinator to help coordinate services.
Action: Confinue to ensure all staff members are
provided the PD and support needed to fully
implement Conscious Discipline [positive behavior

system] with consistency (especially new teachers).

Action: Sustain support for students that increases
attendance and recurring tardiness, provide
individual and small group support for students.
School Home Qutreach Coordinator works
collaboratively with staff and Behaviorist to provide
parent training linked to the goals of the SIG
inferventions and goals; and connect famities fo
needed resources.

Person Responsible: Principal; Assistant Principal;
Student Support Team [School Home Outreach
Coordinator; Guidance Counselor; Behaviorist]

Multiple
Phases
(Multiple
Quarters)

No SIG funds:

Partnership
with local
Mental Health
Agency (funds
through
Medicaid/insur
ance)/Title |
Funding
(contfract
service)

1003g SIG
funds
requested for:

$51,353
Student
Support
Services
[School Home
Outreach
Coordinator]/
Benefits
[non-certified]

Improvement
of Instruction/
Professional
Services: $2000

* Decrease behavior referrals and
suspensions.

s Increase attendance rates and
decrease tardiness

» Increase proficiency as measured on
state assessments and district based
common formative assessments.
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Effective
Instruction

Comprehensive

Reform Strategies

Action: Implement master schedule for SY 2020-
2021 that includes additional student learning time
in alignment to instructional reform strategies/
inferventions. Review the remediation/
intervention/ enrichment system to ensure it is
effective as it is being implemented.

Action: Continue to provide time within the
instructional day for all students to receive
intervention, remediation, and/or enrichment using
smali group instruction as well as personalized and

differentiated learning that supports ELA and math.

Grade level teams, coaches and interventionists
will review and implement monitoring systems to
ensure all students are making academic progress
as well as social/ emotional progress in both core
instruction and interventions.

Person Responsible: Principal; Assistant Principal;
Grade Level Teams; Interventionists; Student
Support Team [School Home Outreach
Coordinator; Guidance Counselor; Behaviorist]

Multiple
Phases
(Multiple
Quarters)

No SIG funds

Title | Funds to
supply stipend
for certified
teachers o
review
effective
instruction
data

Skills have
been built to
fully analyze
data and
provide.
Literacy
Coach and
math
coach/leade
s become
the
data/instructi
onal/develop
interventions
leaders in the
building

» Increase proficiency as measured on
state assessments and district based
common formative assessments.

o Teacher and interventionists schedules,
classroom walkthroughs/ observations

e SY 2020-2021 master schedule
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1003g SIG
funds s Increase proficiency as measured on
Action: Continue to evaluate and ensure the requested for. state assessments and disfrict based
UCCGS;.S of extended learning time and implement $17722.50 common formative assessments.
) > demically f d aft 9 hool | np Instruction/ * Teacher and interventionists schedules/
Increase Learning | dcademically focused aiter-scnoot learning ~ Stipends: lessons; classroom learning walks and
. opportunities for all students. Multiple :
Time for Students . . . After School observations
Action: Confinue fo evaluate strategies used to Phases e After-school program registrations forms
. increase after-school participation and (Multiple
Comprehensive attendance for most in need students. Quarters) $3400 Siudent Sr}d rgsfzr? . roniti
eform Strategies ible: Princi ; Tt
Ref Strateg Person Responsible: Principal/ Assistant Principal; :gc:'nsportohon ’ Tr);gl?eg U;iigrglr;grgggsc;::g ;25 are
ﬁuﬂdmgOL?oder;hclzp Terg.mé;nfewenfronlsts; School After School document student participation.
eme Luireach Loordinaror ¢ Calendar for increased learning time.
$500 Materials/
Resources
Increased reading and math proficiency
as measured on district based formative
assessments for kindergarten.
Action: Confinue to evaluate the effectiveness of Qricnrfegizdn?ﬁl%ecnycgﬂ (r:ugnmctfeefsseﬁse
Increase Learning | the Pre-K program based on sfudent readiness for of students fo inform kindergarten
: Kdg and the IN Early Learning Foundations. : No SIG funds . or
Time for Students 4 ; ) Multiple readiness [fransition protocols and
Action: Continue to provide a full day preschool On my way
[Pre-K] . Phases . assessments].
program for sfudents the year prior to the start of . Pre-K {GVE will .
. : (Multiple Decrease behavior referrals and
. kindergarten. 15-18 students will be targeted for be alevel 3 or .
Comprehensive the program. Quarters) 4 provider) suspensions.
Reform Strategies | person Responsible: Preschool teacher & assistant, Increase oﬁeqdonce rates and
fransportation decrease fargxness .
Documentation of qualifying for "On my
way Pre-K" funding — being a level 3 or 4
for pathways to quality. Brochure of
program.
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Action: School Home Outreach Coordinator will * PI/ FACE opportunifies are tracked using

assist with planning and promoting school based a spre?dsh.e::‘ 1o document the type of

workshops/events that will promote parent-school P or}sfn. O?.J”v' y and the staff

relations, focus on how to help their child at home ;?g(;(ympc 'O?' id I

with home-practice, routines and procedures, and 7> PArent sUrveys provide overa

social emotional growth. 1003g SIG posifive perceptions of the activity/

Action: Continue to involve and engage families in funds ’rrcnnlng and provide input fo improve
Increase Family supporting student learning at GVES including Multiple requested for: effectiveness -
Engagement & academic, performance and behavior focused Phases ¢ Inc(;eose o’;fezdonge af pqrem‘ activities
Community parent education, and family activities through (Multiple . ﬁ\rclre%(s];egurib:(r:(;f[g:;fsiisesfgzqmunn
Outreach events and coordination with classroom teachers. | Quarters) $1,000 artnerships [develop a spreadsheet z//v/

Action: Continue to build and expand relationships Materials/ IKi?;f of nomzs/ con’racl?‘s] P

with the community to form productive Resources « Calendar for Pl/ FACE

partnerships and networks that vield resources for .

students and parents. s Products, mcn‘en.al.s,. and outcomes from

Person Responsible: Principal/ Assistant Principal; . :rr\]srggszsgrf(ij;g\g:;g; of parents

Student Support Team [School Home Quitreach S rting child at home (surv ;

Coordinator; Guidance Counselor; Behaviorist] upporting chi © survey paren

at school events)
Part ée: Selection of Improvement Model_— DISTRICT Sustainability Year SY2

Insfruchons Comp!e’re the table below detailing the sustainability plan for AFTER SIG funding, if selected improvement model is:

Transformation, Turnaround, Early Learning or Whole School Reform. Restart and Closure models do not need to complete (Indicate what
areas and inferventions the district plans to sustain AFTER grant funding.) (200 word maximum for each action step)

Please reference the IDOE SIG website: www.doe.in.gov/sig and utilize the document: 1003g SIG Models Part 6 SY 2017-2018, to help
complete the Required Elements column that aligns with your model selection.
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Required

Elementis

Action Steps and Person(s) Responsible

Action: Leadership team firmly established, with
principal autonomy in decision-making
* Principal leads all turnaround efforts, with

Timeline

Budgeted
ltems

General Fund

Measurable Oulcomes

avtonomy over schedule, budget & staffing S;ZIG funds
» Principal will continue to meet monthly with the e Green Valley's school leadershio team wil
Director of Title | and Elementary Education : . . Y P
. - Multiple Capacity compile data to demonstrate the
Leadership e Provides progress reports to NAFC board of e . o
Support & education Phases builtin to effectiveness of SIG initiatives over the
M . . . (Multiple administratio past 4 years
Flexibility * BLT meetings focus on building leadership | hi . . .
capacity; developing teacher leadership: and Quarters) nleadership | ¢ Documentation/shared information from
school improvement planning (General conference
. . . Funds to
« Team of effective/ highly effective teachers & attend 1
leaders who are raising Green Valley's rofessional
achievement & improve school culture; P
: . . conference)
supporting professional growth & leadership
Principal/ Teacher | Action: Annual Performance Management System
Performance for teachers & principals are conducted multiple
Management fimes across the school year. PIVOT, INQW are the Multiple
System systems used for gathering and managing data Phases General Fund | e 100% of Green Valley Elementary teachers
[evaluation and linking to the rubric. Hallway and classroom (Multiple No SIG funds and administrators are rated effective/
va walkthroughs are conducted daily. P highly effective by May 2022
system that Person Responsible: Principal for teachers; Director | QUarters)
incorporates of Title | and Elementary Education for K-4
growth] principal]
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Develop and

Increase Teacher
& School Leader

Effectiveness

[Comprehensive
Reform Strategies]

Provide Staff with

Financial
Incentives &

Opportunities for

Leadership

Development

Action: Sustain and implement clear instructional
frameworks for both ELA and math with
continuation of the gradual release of responsibility
shifting from modeling to student independence.
Action: Sustain ongoing, high quality PD; continue
to implement a scope and sequence of PD, based
on needs assessment that supports the instructional
frameworks and reform strategies related to
continuous improvement of GVES.

Action: Continue to deliver aligned and targeted
PD in a variety of context [i.e., before- and after-
school; extended calendar]

Action: Ensure a system for peer coaching and
feedback; PLCs/ collaborative agendas and
protocols provide ongoing leadership and support
in ELA and math as grade level teams continue to
implement and monitor improvement strategies.
Action: PLCs will continue to use data from
formative, short-cycle [student work samples and
informal assessment], and summative assessments,
progress monitoring and walk-throughs and
feedback to inform and teaching and learning.
Action: Grade level teams/ PLCs will continue to
implement monitoring systems to ensure students
are making academic as well as social/ emotional
progress in both core instructional and
interventions.

Multiple
Phases
(Multiple
Quarters)

No SIG funds

$5316.75
Certified
Salary/Bene
fits
supported
by Title |
Funds for PD

$1181.5
Non-
certifed
supported
by Title
Funds for PD

Other grants
used to

send staff to
professional
conference

Math
Coach
transitions to
district math

Performance Management System for
Teachers will show ratings of effective or
highly effective and the summative score
will increase each year of the grant.
Decrease behavior referrals and
suspensions.

Increase attendance rates and decrease
fardiness

Increase proficiency as measured on state
assessments and district based common
formative assessments.

100% of staff survey provide positive
perceptions of the PD and inform needed
adjustment to improve effectiveness
Extended-learning opportunities are
fracked using a spreadsheet o document
the type of PD activity and the staff
participation.

Calendar for PD/ collaborative work
Products and outcomes from the PD/
collaborative work

Coaches’ schedules with tools and
protocols used for supporting teachers in
ELA and math

Grade level collaboration monitoring
protocols/ tools
Sharing/powerpoint/coliaboration of
information gathered from professional

Person Responsible: Principal; Assistant Principai; coqgh conferences
Building Leadership Team, Student Support Team position or

info refired

teacher

position
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Develop and

Improve School

Climate and

Classroom Culture

Comprehensive
Reform Strategies

Action: Sustain high quality support for students
identified as highly at-risk and "in crisis". Behaviorist
continues to work with parents, advocate for the
child, and connect with the School Home
Outreach Coordinator to help coordinate services.
Action: Ensure all staff members are provided the
PD and support needed to implement Conscious
Discipline [positive behavior system] with
consistency in the school and classrooms.

Action: Sustain support for students that increases
attendance and recurring tardiness, provide
individual and small group support for students.
School Home Outreach Coordinator works
collaboratively with staff and Behaviorist 1o provide
parent training linked to the goals of the SIG
interventions and goals; and connect families to
needed resources.

Person Responsible: Principal; Assistant Principal;
Student Support Team [School Home Ouireach
Coordinator; Guidance Counselor; Behaviorist]

Multiple
Phases
(Multiple
Quarters)

No SIG funds

Partnership
with local
Mental
Health
Agency
(funds
through
Medicaid/in
surance) (Tifl
e | contract
service)

School
Home
Qutreach
Coordinator
sustained by
Title |
funds/Other
Grants

* Decrease behavior referrals and
suspensions.

¢ Increase attendance rates and decrease
fardiness

» Increase proficiency as measured on state
assessments and district based common
formative assessments.
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Action: Ensure a master schedule that includes No SIG funds

additional sfudent leaming time in alignment to

high quality instructional strategies/ interventions. Skills have

Continue to evaluate the remediation/ been built

intfervention/ enrichment system to ensure its to full

success and it is effective as it is being Cmczlyée

fwg‘iien.’neg ’rec}i. t H Hhin th data. « Increase proficiency as measured on state
Fffecti Actlon: LOnfiNUe 1o ensure Time within e Lit assessments and district based common

eciive instructional day for all students to receive Mulfiple reracy formative assessments

Instruction intervention, remediation, and/or enrichment using | py, Jcc.c Coachand | | Teacher and inferventionists schedules,

small group instruction as well as personalized and (Multipl math classroom walkthroughs/ observations
Comprehensive differentiated learning that supports ELA and math. viipie leaders SY 2020-2021 t hedul

i Grade level teams will continue to review and Quarters) ° ) master scheduvie

Reform Strategies | . become e Calendar of professional development

implement monitoring systems to ensure all the Hered P P

students are making academic progress as well as data/instruc otiere

social/ emotional progress in both core instruction tional

and inferventions. leaders i

Person Responsible: Principal; Assistant Principal; €a er§ |r.1

Grade Level Teams; Interventionists; Student the building.

Support Team [School Home Outreach

Coordinator; Guidance Counselor; Behaviorist]

Action: Continue fo evaluate and ensure the * g’;g?g\iggfgﬁggﬁ;;&rgg?;gigrgnmggfe

success of extended learning time. Confinue to ¢ H i

implement academically focused after-school No SIG funds ermative assessments.

: P Y » Teacher and interventionists schedules/
Increase Learning | leaming opportunities while ensuring most in need Multiple lessons: Classroom learming walks and
Time for Students | students participate. Bh 215 Century o g
L ) . ases observations
Action: Continue fo evaluate strategies used o X Scholars Aft hool istrations f
. . ) cinati d (Mulfiple . er-school program registrations forms

Comprehensive increase after-school participation an Quarters) program/ and rosters
Reform Strategies | aftendance for'mos'r inneedstudents. other  Extended-learning opportunities are

Person Responsible: Principal/ Assistant Principal; grants. fracked using a spreadsheet fo document

Building Leadership Team; Interventionists; School
Home Outreach Coordinator

student participation.
o Calendar for increased learning time.
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¢ Increased reading and math proficiency
] Action: Continue to evaluate the effectiveness of g;:sfgqssﬁgf;nk%;?sr?;id formative
Increase Learning | the Pre-k program based on student readiness for No SIG funds - g ‘ .

. . . Multiole * Increased proficiency of concepts of print
Time for Students | Kdg and the IN Early Learning Foundations. P On my way and numeracy and number sense of
[Pre-K] Action: Continue to provide a full day preschool Phases Pre-K (GVE students fo inférm kindergarten readiness

program for students the year prior to the start of (Multiple will be alevel [fransifion protocols and%ssessmenfs]
Comprehensive kindergarten. 15-18 students will be targeted for Quarters) 3or4 « Decrease gehovior referrals and '
Reform Strategies the program. ‘ ' provider) SUSpENSioNs.
Person Responsible: Preschool teacher & assistant « Increase attendance rates and decrease
tardiness
e Pl/ FACE opportunities are tracked using a
Action: Continue the work of involving and S%f"e(ﬁsggi;: ood;)dc;g fas?;;‘fhe(;‘%iiie C;fﬁon
engaging families in supporting student learning at . ?007 arent sTJrve s rovidepc))veralpl) )
GVES including academic, performance and osh?iv% orce ﬁo?/\s zf the activity/
behavior focused parent education, and family ) f . Snd ?v'd ) fio ry
Increase Family | activities. Multiple No SIG funds ' g'”’?% e reviae mpdtiomprove
Engagement & Action: Continue to seek and build relationships Phases . acfgés:c?’rs;ndonce at parent activities
Community with the community to form productive (Multiple Title | funds to and parent education seisions
Outreach rigggre;r;r:?gri?ud dgirggﬁ 'gw;fe)rl:zld and access Quarters) sustain * Increase number of active community
Person Responsible: Principal/ Assistant Principal; I?s ?g?:g:@i /[ii\;}?;ogs? spreadsheet w/
Student Support Team [School Home Outreach « Calendar for P/ FACE
Coordinator; Guidance Counselor; Behaviorist] « Products, materials, and outcomes from
the PI/ FACE activities.

Part 7: Data Collection Tools

Instructions: Please provide a list of all assessments and programs that your school utilizes.
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Assessments

o |STEP+ [state
accountability];3-4
ELA; 3-4 Math; 4
Science
¢ [READS [reading]

* WIDA [K-4
diagnostic/ ELL
only]

e DRA2 [K-4
reading]

e Common
Formative
Assessments [ELA 2-
4; Math 1-4]

e Common Writing
Prompt: Grades K-1
[District rubric];
Grades 2-4 [ISTEP+
rubric]
¢ ISTAR 3-4 [SpEd
only]
¢ ISTAR-KR
e DIBELS Gr 1 [NWF]
e Naglieri Nonverbal
Ability Test [ELA/
Math; K & 2]

Behavior Programs |

o Conscious
Discipline [positive
behavior system]

¢ 7 Skills of
Discipline

o 7 Skills for
Conscious Adults

¢ Olweus Bully
Preventicn
Program

e Community
Resources Liaison

Attendance
Programs

e Family &
Children’s
Counseling
Agency

Intervention Programs System/Parent Access

» Waterford Early
Reading Program

o System 44

e Read 180

* 30 minutes of daily
intervention w/in
core instruction [all
students]

* Reflex Interactive
Math

 After school groups
- daily [reading;
math]

Grading

Programs

¢ Report Cards

* Newsletter

e Family Events
[partnership w/ 21st
Century Bridge 1o
Success program;
Parent Nights;
Parent Cafes,
Parent]

e PTO

Other School
Programs

e 3 Block Literacy:
Reading; Word
Work; Writing [K-4]

» Guided Reading
by Jan Richardson
[K-4]

» Writer's Workshop
by Lucy Calkins [K-4]

* SRA Imagine It [K-2]

» Balanced Math [K-
4]
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_ Part 8 Outcome Arlifact

Instructions: Schools will be required to produce a tangible outcome piece to be shared with IDOE and published on IDOE website as
resources for other schools for each year of the grant. This outcome piece will serve as the culminating piece of the yearly grant, as well as
a piece of monitoring. Outcome Artifacts will be due summer of each year. Possible Outcome Arfifacts could include: mini-lesson video,
recording of students working on an activity, WebEx, How-To One-Pager, Blog, or Podcast. Outcome Artifacts should be linked to goals in
your SIG grant, as well as one of the following areas: Leadership, Effective Instruction, or Interventions/Data. (1 page maximum)

Briefly describe what the school will plan to submit as an Outcome Arlifact at the end of SY 2016-2017 and how ihls will be aligned to your

grant.

Green Vdalley Elementary outcome cm‘xfoc’r will align with our SIG focus areas in place for qudership mentoring and flexibility; job-embedded professional
growth and development that increases school leadership, program cohesiveness, and instructional effectiveness: instructional coaching and student
support models/ systems; use of technology to personalize and differentiate leaming; and extended learning opportunities to document the progress of
our school. These artifacts will be in the form of slides/ videos of powerful teaching practices & parent workshops, and professional development
samples and opportunities. All stakeholders will be involved with developing the outcome documentation. Artifacts will be acquired throughout the
grant cycle as evidence of the SIG progress. Annual presentations will be given to the School Board during a board meeting and parents during a

parent workshop that include staff and students.

‘  Part9: Selection of External Providers (Optional) ‘
lnstruchons Whole School Reform REQUIRES the selection of a third party — a strategy developer - as part of lmplememohon

An LEA may use an “external provider” such as a charter school operator or education management organization in a Restart model or
contract with a turnaround organization fo assist with implementing the Turnaround model. An LEA may also use an external provider for
technical expertise in implementing various components of all models, including evaluation its do’ro job-embedded professional

development, teacher evaluation and support, or safe school environments.

If the LEA will use an external provider, complete the table below:

Capacity Task f District Evidence
i XYes [ONo

Will the district use an external providere

1. Interviewing and analyzing external providers to Based on the district’s expertise, experience, and evidence of effectiveness, NAFCCS
determine evidence-based effectiveness, experience, selected its external provider for supporting the Leadership/ Principal Mentor role or
expertise, and documentation to assure quality and inifiative with SIG schools.
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. . Capacity Task
efficiency of each external provider based on each
school’s identified SIG needs

District Evidence

2. Selecting an external provider based upon the provider
meeting school needs, and their commitment of timely
and effective implementation

NAFCS has partnered with Family and Children's Place [support for children in crisis] for
several years. Based on the significantly higher level of student/ family needs at
Green Valley, we will ask Home of Innocence to provide more targeted assistance
with providers that are already assisting us and expand services to Green Valley since
they know our students and families [aligned to SIG goals], and will provide the
additional support needed to address findings revealed in GVES needs assessment

3. Aligning the selection with existing efficiency and
capacity of LEA and school resources, specifically time
and personnel

Strong alignment to existing efficiency and capacity, specifically time and personnel/
staff, has been modeled; demonstrated success in moving school to improvement
status. Has supported other principals in the Transformation Model process [extensive
years of experience]

Basic technology resources provided by the district [e.g., wireless, classroom iPads or
Chromebooks, digital content] enable Green Valley to pursue and support blended-
learing strategies and interventions to effectively integrate technologies to help
transform teaching and learning within its school.

The district's central office believes that the external providers are committed, can
meet needs at Green Valley, and that their efforts are aligned with district and school
godls and resources 1o effectively implement and support this math intervention

4. Assessing the services, including, but not limited to:
communication, sources of data used to evaluate
effectiveness, monitoring of records, in-school presence,
recording and reporting of progress with the selected
service provider(s) to ensure that supports are taking
place and are adjusted according to the school’s
identified needs

The district instructional team conduct routine progress checks at the school. During
these visits, district leadership meets with the building leadership team. Building staff
provide analyzes of implementation progress and provide feedback as to what is
working and where additional support is needed. The SIG interventions/ initiatives and
services provided through external providers are examined for their effectiveness in
meeting staff and student needs.

In addition, the Director of Title | and Elementary Education conducts regular on-site
visits, classroom observations, review of finances and data reviews to assess progress
toward goals. The Director for Elementary conducts regular meetings with the school
principal, as well as the assistant principal and the BLT. Needs of the school requiring a
district-wide approach are then shared and discussed during Cabinet meeting.

The Director of Elementary and the GVES principal monitors the impact of in-school
presence, external provider communication and the effectiveness of staffs'
implementation of provider supports.

5. Scope of work is provided, or can be provided prior to
start of grant. If scope of work not available at time of
submission, summary of school expectations for External

NAFCS has previously worked with our external providers, at the district level, and
requires explicit scopes of work including timelines and goals before a contractual
agreement is signed. Contract language allows the district to terminate agreements,
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. Capacity Task ‘ ; __ District Evidence ,
Prowder mus’f be provided. Prior to an external provider in the event that cn’ncxpm‘ed services are not delivered to the sohsfoc’non of the

work beginning, LEA must receive IDOE approval diistrict.

Upon request, a copy of this scope of work and expectations reflecting the grant
goals will be provided to the IDOE

art 10: LEA Capacity to Implement the Improvement Model and LEA Risk Assessment - ~ I

Insiruchons Provide dxs’rnmL evidence for each capacity task below. Evidence pieces listed below are recommended

LEA Capacity Task : , District Evidence

* See attached Budget

» Director of Elementary and the Principal
developed and reviewed the attached
budget [developed using IDOE guidance].
District and school leadership collaborated
to identify areas of need and then
researched models, programs and
interventions for a research-base and
program effectiveness that aligned with the
school’s demographics.

» District calculated salaries based on
employees in comparable positions [i.e.,
instructional coaches; outreach

1. Projected budgets are sufficient and appropriate to support the full and effective coordinators; highly qualified feacher[s]]

implementation of the intervention for up to five years, while meeting all fiscal O | e Budget resources o support effective

requirements, being reasonable, allocable, and necessary, and clearly planning for impl%menfoﬂon are thgr%ugh!y calculated

sustainability after funding and dligned with each identified
transformation intervention requirement/
option

* All budget items are reasonable, allocable
and needed in relation 1o the proposal.
Budgets reflect standard rates for
comparable work.

* Proposed funded staff, extended-time
opportunities, digital content, partners,
professional development and ail
components proposed in this grant are
directly linked to the improvement of student
achievement
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LEA Capacity Task . ; . District Evidence

« Director of Title | and Elementary Education,
the Principal and BLT have discussed and
designed all components in this grant for
sustainability after funding ends

Attached Resumes for:

Tony Duffy, Director of Title | and Elementary
Education

Dr. Brian Kehrer, Principal

Dr. Heather Finn, Assistant Principal

New Albany-Floyd County Schools and Green
Valley leadership is excited by the potential
support available through the highly
competitive SIG[g] grant award, and pledges
their commitment through the 2021--2022
commitment to its effective and successful year
of sustainability.

2. The LEA and adminisirative staff have the credentials, demonstrated track record,

. . . . Tony Duffy, Director of Titte | and Elementa
and have made at least a five-year commitment to the implementation of the selected y DTy, e [ i

Education has served as director of curriculum,

model instruction, professional development and Title |
¢ Ability to recruit new principals » External networking for over 2 years. Tony has successfully managed
through partnerships with outside « Resumes provided [0 | several federal grant programs and has a

ed.uccfn‘onol organizations and/or « Data examined fo demonstrate track record stron.g understanding of federal compliance
universities Princingl hir requirements.
« Statewide and national postings * Fneipatiiing process

. . . « Principal fransfer procedures/policies Dr. Brian Kehrer is the current principal at Green
for administrative openings Vdlley and serves as the leader of 280 students.

Principal since 2014 with New Albany-Floyd
County Schools, Brian has implemented
numerous positive changes since his first year as
assistant principal at Green Valley in 2010.

Dr. Heather Finn is the current Assistant Principal
at Green Valley, and is primarily responsible for
Title |, intervention and family involvement.

Principal candidates are pursued both internally
and externally through all venues, such as
national publications, IDOE websites, New
Albany-Floyd County Schools websites, etc.
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District Evidence

LEA Capacity Task

While our hope is to successfully build internal
capacity for leadership and reward proven
leaders, our first consideration is always the
selection of highly quaiified candidates for
leading teachers and meeting students' needs.

3. School Board is fully committed fo eliminating barriers, so that staffing, curriculum,
calendar, & operational flexibility, allow implementation of selected model
« School Board Assurances e Supports the creation of a new turnaround
. . office (or reorganization if schools are being
;rgcr;hg%ggg%ﬁg?&gk?&z;;? added to cjisfric;f) \fv.i‘rh an appointed turnaroung
leader having significant and successful
experience in changing schools

New Albany-Floyd County Schools [NAFCS] has
received support from the Board of Education
to apply for and fully-implement the proposed
1003[g] grant proposal. The Board supports the
operational flexibility envisioned within this
proposal to allow for implementation of the
Transformation Model.

Evidence:

Board of Education Assurances signed by Board
President, Rebecca Gardenour [1003][g]
Application]

1003[g] Application Assurances signed by
Superintendent, Dr. Bradley J. Snyder

Title | Director, Mr. Tony Duffy

Principal, Dr. Brian Kehrer

Minutes from the September 18th, 2017, New
Albany-Floyd County Schools [NAFCS] Board of
Education Meeting [attached]

Letter of Support [attached]:
NAFCS Board President: Rebecca Gardenour

4. The superintendent is fully committed to eliminating barriers, so that staffing,
curriculum, calendar, & operational flexibility, allow implementation of selected model
« Superintendent Assurance » Creation of a new turnaround office with
+School oard Moing Minvtes  SPEOTIed luaround eader o sgnfcary
from proposal and or discussion SV Ul exp anging scho

» Superintendent SIG Presentation

Green Valley Elementary and district leadership
have received support from Superintendent of
New Albany-Floyd County Schools, Dr. Bradley
J. Snyder to apply for and fully implement the
proposed 1003[g] grant proposal.

Dr. Bradiey J. Snyder, Superintendent, has
submitted and signed his Letter of Support,
attached to the district's application. The
Superintendent supports the operational
flexibility envisioned within this proposal to allow
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LEA Capacity Task

, District Evidence ,
for implementation of the Transformation
Model.

Evidence:
LEA Assurances signed by Superintendent, Dr.
Bradley J. Snyder [1003[g] Application]

Dr. Bradley J. Snyder, Superintendent: Letter of
Support [attached]

Minutes/ presentation from the September 18th,
2017, New Albany-Floyd County Schools Board
of Education Meeting [attached)]

5. Teacher's union is fully committed to eliminating barriers, so that implementation,
including but not limited to teacher evaluations, hiring, dismissal & length of school day

are allowed
* Teacher Union Assurance

An outline of amendments to SIG Teacher
contracts that will allow for full implementation

Green Valley Elementary and district leadership
have received support from the New Albany-
Floyd County Education Association to apply
for and fully-implement the proposed SIG grant
proposal. A Lefter of Support is attached as
evidence.

New Albany-Floyd County Schools and the
NAFC Education Association have a
collaborative relationship and effectively work
together to improve student achievement.

NAFC Education Association is aware of SIG
expectations and teachers. Association
leadership have committed to eliminate any
barriers to allow the full implementation of the
Transformation Model, including support to
change the school day to offer extended-time
learning opportunities at E. Ellen Jones
Elementary

6. The district has a robust process to select staff for 1003(g) building

¢ Teacher Union Assurance

* An outline of amendments to SIG
Teacher contracts that will allow for
full implementation of the identified
model

¢ Principal ownership in staff hiring process
¢ Detailed and descriptive staff hiring process|

o Staff fransfer policies & procedures
o Staff recruitment, placement &
retention procedures

Located near Louisville, KY and the numerous
feaching colleges and universities enables a
generous pool of feacher applicants. Every
year, PreK-12 administrators participate in
Indiana College and University recruitment fairs
fo interview new talent and also in Kentucky
and Tennessee. The principal posts open
positions on the IDOE website, and, when
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District Evidence

LEA Capacity Task

needed, in national papers [e.g., Education
Week].

The principal reviews all applicants, creates an
inferview committee and selects candidates for
interview. At fimes, a central office staff
member is invited to participate in the hiring
process and building are always are of the
interview committee. Following interviews,
teacher candidates selected as potential
finalists are vetted through inquiries to former
employers and supervisors.

With input from the interview committee and
past employers/ supervisors, the principal
makes the final decision for hiring teachers.

To retain teachers, an onsite mentor is assigned
at the building level. The principal provides
feedback on a regular basis, after frequent
observations and walkthroughs in teachers'
classroom. A district funded Instructional
Specialist/ Coach provides support to teachers:
effective delivery of content, pedagogy, and
modeling instruction and other specific need:s.

First year teachers participate in a 2 year-long
PD fraining. Internal district leaders and
external providers with expertise provide PD to
support school and district initiatives.
Collaboration time is embedded in the
schedule, as well as monthly data meetings
that are critical for new teachers as well as
veteran teachers.

Teachers and their families also can
participate in the district’s health care and
benefit.
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District Evidence

LEA Capacity Task

The district's relationship with the education
association fosters good will and contributes to
staff retention.

7. District has process for monitoring & supporting the implementation of the selected
improvement model. District’s process includes, at minimum, the required pieces:

*» Monthly Monitoring of SIG « Special Populations Review Plan
Programming & implementation « Fiscal Monitoring Plan

* Evaluation System for Programming « Timeline & Responsible Parties for all
& !mplemenfc:ﬂon of SIG above plqns

¢ Data Review Plan

Monitoring of SIG Programming and
implementation: Monthly meetings with Director
of Title | and Elementary Education, Principal
and as determined, District Literacy Coach,
Building Leadership Team and Grade Level
Teams to review implementation and
monitoring data. In addition to conducting
principal observations & performance
evaluations, the Director of Title | and
Elementary Education continuously monitors the
work of GVES administrators & teachers, onsite,
to observe leadership and instructional
practices and to provide guidance and
support as needed

= S|G-specific programming and
implementation monitoring will be
intentionally monitored by Director of Title |
and Elementary Education a monthly basis
[minimum]. Site observations will occur bi-
weekly, as will financial oversight meetings.

* The leadership mentor [Dr. Roos] will provide
feedback to the Director of Title | and
Elementary Education to offer observations
and actionable feedback for improving
implementation of the SIG interventions/
initiatives.

* Established Infrastructure:

Instructional Calendars/ Maps:

The District provides updated Curricuium
pacing and planning guides that are
aligned with the INCCRS and used by
teachers to develop their informal formative
assessments. Teachers are expected to use
the maps to establish the instructional focus
for each day's daily learning target.
Principal walkthroughs, professional
development, collaboration, coaching and
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District Evidence

LEA Capacity Task

sharing of best practices support quality
instruction aligned to INCCRS.

District Assessments and Timelines:
District-wide, formative and performance-
based assessments aligned to INCCRS, and
CFA, inform our progress across the school
year. After the administration of those
assessments, principals convene Data
Meetings where grade levels analyze
[feacher and group] data results including
special populations [subgroups]; look for
patterns fo determine curriculum
adjustments needed; frack individuail student
progress [update Data Walll; and adjust
instruction/ groups.

Professional Development Calendars:

All principals develop a professional
development calendar at the beginning of
each year. These calendars are flexible and
adjustments are made based on needs
identified through observations, data and
teacher requests. Documentation of
professional development is maintained at
each school.

Evaluation System:

NAFC Performance Management System will
support the effective implementation of

- SIG[g]. Principals will continue to conduct

hallways, instructional walkthroughs, and
conduct announced and unannounced
teacher evaluations. NAFCS will ensure that
ali GVES evaluation data results, aligned to
this proposal and described within its
established goals for Achievement Indicator
and Leading Indicators, will be collected,
analyzed and accurately reported to IDOE by
required due dates
* Review and analysis of formative
assessment results [e.g., CFA and other
district checkpoint assessments] and district
monitoring data reviews, will enable
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LEA Capacity Task = . , v , District Evidence
leadership to track progress and make
needed adjustments to achieve successful
implementation results.

* Annual performance measures [Academic
indicators and Leading Indicators] are
collected and analyzed, prior to
submissions to IDOE, to inform necessary
programmatic changes needed to
improve results

Data Review Plan and Special Populations
Review Plan

¢ NAFCS's and GVES Continuous
Improvement Pian follows the 8-Step
process [Rick DuFour]. This process helps
teachers and collaborative teams [PLCs]
understand how fo use data to form
instructional groups and meet the
instructional need of our lowest-performing
subgroups and special populations

¢ From daily principal walkthroughs, weekly
collaboration with grade-level meetings
with grade-level teams fo the Director of
Title | and Elementary Education onsite,
multiple routines are in piace to provide
oversite and supporfs.

» On a weekly basis, the principal,
behaviorist, guidance counselor, and
school-home outreach coordinator will
review suspensions, referrals and
attendance/ tardiness to look for patterns
of behavior and ascertain adjustments
needed to reduce student disruptions.
Findings are shared with grade level teams
as well as building leadership.

* With routines monitoring of data in place,
formalized reviews by the Director of Title |
and Elementary Education will occur
monthly.

Timeline and Responsible Person/ Parties

» Timelines and responsible person/ parties

for every funded element of this SIG
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LEA Capacity Task , , , . . v District Evidence
proposd! are described throughout the
detailed charts in Part 6 of this 1003[g]
application

Fiscal Management and Accountability:

* NAFCS uses Indiana SBOA fiscal control
and fund accountability procedures to
ensure proper disbursement of, and
accounting for, federal funds paid under
the sub-grant, including proper accounting
of time and attendance for SIG paid staff;
the use of the federal funds to supplement,
and not supplant, state and local funds,
and maintenance of effort.

» Detailed budget reports are up-to-date for
resource (code), sorted by resource and
object code, with totals for each major
object code; the adopted and working
budget, encumbrances, and actual
revenue and expenditure details o date.
Report or listing of contracted services
charged to SIG that contains the start and
end dates, the NAFCS's local board
approval date, the vendor name, the
confract amount, and the contract
payment NAFCS Schedule.

» Time-accounting records, e.g., semi-annual
certifications; personnel activity reports for
all SIG funded employees. Documentation
of physical check of inventory within the
past two years reconciled with inventory
records. Inventory records of items
purchased with state or federal
categorical SIG funds that include all
requirements.

* Report of expenditures of SIG funds to date
for NAFCS that indicate major object and
sub codes for the appropriate resource
codes.

e At a minimum, on a bi-monthly basis, the
Director of Title | and Elementary Education
will meet with the district's financial grants
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District Evidence

_ LEA Capacity Task

Chris Street (FBO) supervisor to track SIG
expenditures, prepare and monitor
confracts, process claims and invoices and
ensure compliance with State and Federal
fiscal expectations [reasonable, allocable,
and necessary]

Financial reports required by the IDOE will
be submitted on a timely basis and
completed with accuracy

Instructions: In compliance with Uniform Grants Guidance §200.205 LEAs must complete arisk assessment. Please provide district

explanation and/or evidence for each yes/no response below.
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LEA Risk Assessment Task

District Explanation and/or
Evidence

1. District has effective procedures and confrols in relation to how the SIG program will be run.

' NAFCS has experience administering

federal funded grants and adheres to
expectations in conjunction with the
grants,

2. Specific district staff will be assigned to the SIG program, and this staff has experience
working with federal programs.

The Director of Title | and Elementary
Education and building administrators
have experience with Federal Grants
(Title 1, 1, etc.)
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3. School's SIG plan addresses needs of all students and subgroup populations.

The plan addresses the overall needs of
the school, as well as special
consideration for our special
education, F/R lunch, and gender
subgroups. The plan focuses on using
comprehensive reform strategies,
making data-informed decisions, and
providing resources to subgroups that
have a need. Meeting the needs of all
learners is at the very heart of this SIG
grant proposal. Green Valley's
overarching goal is to ensure that each
student demonstrates significant
growth and increased performance on
the more rigorous Indiana College and
Career Ready Standards and aligned
State assessments. Needs assessment
findings repeatedly pointed to
weaknesses in our ability to
appropriately engage students--—-both
individually and collaboratfively; to
differentiate learning [most especially
for children of poverty]; and to ensure
that teaching and leaming could, in
fact, occur with significantly fewer
behavioral disruptions.

Green Vailley's SIG transformation plan
is all about addressing these
leadership, instructional and student/
subpopulation needs.

GVES will support teachers' work to
transform classroom instruction using
strategies, tools and practices that
persondlize and differentiate learning,
engage and motivate students,
reduce behavior disruptions, and result
in the increased academic
achievement of ail learners in these
ways:
¢ Instructional coaches in reading and
math [SIG funded for math] will
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support teachers during a master
schedule for ?0-minutes of reading
and é0-minutes of math; facilitating
teachers’ effective use of proven
strategies, routines, procedures and
purposeful work [i.e., graduadl release
of responsibility; small group, guided
instruction; use of technology to
personalize and differentiate
learning; use of higher level thinking].
Extended-learning time will be
provided for all students in quality
after-school programs that support
students who are struggling.
enrichments for all student growth,
and activities to support
development of social skills and peer
relationships

Through extended learning [and
PLCs] teacher collaboration time, a
scope and sequence of PD will
provide teachers opportunities for:
leadership development,
comprehensive instructional reform;
and developing and increasing
teacher and school leader
effectiveness.

A full-time early childhood feacher
and teaching assistant will provide a
full-day pre-K program for 4 year
olds using an age- and
developmentally appropriate
curriculum (Frog Street} and
assessment system (ISTAR-KR}that will
be used to guide practice, improve
programs, and inform kindergarten
readiness. The teacher wili regularly
communicate learning objectives to
families/ parents which are aligned
to the IN Early Learning Foundations.
The teacher and teaching assistant
will have opportunities for
developing and increasing teacher

81




& school leader effectiveness, and
comprehensive instructional reform

o A full-time interventionist will work
daily to provide smail group
insfruction to those students who are
performing below grade level in
reading and lead data/DRA
analsyis.

¢ A full-time behaviorist will work
collaboratively with staff to support
recurring, high behavioral and
mental health needs of students,
through counseling, small-group and
individual behavioral support
sessions.

s A full-time home-school outreach
coordinator will work collaboratively
with staff and the behaviorist to
increase attendance and recurring
tardiness, through individual and
small groups support; provide
parents training linked to the goais
of the SIG interventions and godls;
and link families to needed
resources.

4. School has a system in place for parent notification and involvement of SIG planning and
implementation.

The district and Green Valley
Elementary use social media,
newsletters, parent workshops, and
other forms of communication to notify
and engage parents in activities as
well as the opportunity for involvement
in the SIG grant application process.
Open House/ Back-to-School Night
were used fo share information as well.

5. District has not had any significant findings in the last three years from State Board of
Accounts (SBOA) or Onsite Consolidated Federal Monitoring.

The district has not had any significant
findings in the last three years.

6. District has not been in excess carry-over anytime in the last three fiscal year cycles.

The district has not had excess carry-
over funds in the last three cycles.
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Part 11: Budget

Instructions: The budget will be completed in a separate Excel workbook for all years of funding. Once approved by IDOE, this
budget will serve as the operating budget for the duration of the grant, unless otherwise amended and approved by IDOE. Complete
the budget spreadsheet for each year of SIG, the district sustainability budget, and the district funding alignment. (Total funding tab will
populate on ifs own. You do not need to complete this tab.)

Budget spreadsheets should be completed and turned in with the full application at 1003g@doe.in.gov.
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- Part 11: 1003g

Complete the budget below: : :
311-319 440 510-593 611-689 710-748 910

SY 2017-2018 110 120 211-290 211-290
Account Expenditure Salary Benefits Professional Rentals Other General Propert
Number Account Cert Noncert Cert Non Cert Services Purchase Supplies perty Transfer Line Totals
11000 Instruction 5,000 15,000 20000
Support Services
21000 - Student
0
Improvement of
22100 Insfruc.'non
{Professional
Development) $10,000 $500 10500
22900 Other S'upport
Services 0
25191 Refund of
Revenue 0
Operation &
26000 Maintenance o
27000 Transportation 0
Communily
33000 Service
Operations 0
Transfers
60100 {interfund) 0
Column Totals 0 0 0 0 0 0 10000 5500 15000 0
Total Budget 30500
indirect Cost: .0174 Subfract the amount above $25,000 (per individual contracted service) from your total budget: 0
Total after deducting Property: 15,500
Total Available for Indirect Costs: 270
Amount of Indirect Cost to be used: 270
Grand Total After indirect Cost: 30,770

Budgetl Narrative
DIRECTIONS: Provide a narrative below on how funding is allocated. £.g. Other Purchase Services: g 500-— PD for mentor teachers to attend New Tech training; $4.000 —

Supplies Property: Equipment/ Technology
PK materials and curiculum Pre-K fumﬁure, equipment to support fine & gross motor skills
Professional Services Other Purchase Services (fravel, communication)

Funding to support professional conference (balanced math, literacy and/or writing

SIG Staffin

Instructions: Complete the SIG Staffing information below

Staff Name Staff Position Ceri/ Non- FTE: Stipend: Y/N | Split Funded: | Additional Funding Source Position Description
Cerlifled. Y/N

New Staff/inhouse Math Coach Certified 1 N N Models effective teaching practices and

Mary Pat Currin Reading Interventionist Cerlifed ] N N Provide additional small group instruction
to students and support reading dota
analysis

New Staff Home School Outreach Certified ] N N Monitor attendance, connect with

Coordingtor . families
Jennifer Anderson Preschool Teacher Cerlified 1 N N Preschool Teacher
New Staff Preschool Teaching Non-Cerfified {0.92 N N Teaching Assistant




Part 11: 1003c :
Complete the budget below:

S1G Bud

get SY 2018-2019

SY 2018-2019 110 120 211-290 | 211-290 311-319 440 510-593 611-689 710-748 910
Account | Expenditure Salary Benefits Professional Rentals Other General Propert
Number Account Cert Noncert Cert Non Cert Services Purchase Supplies perty Transfer Line Totals
11000 Insfruction 203811 14040 84202.88 2548.26 500 305102.14
Support
21000 Services -
Student 35,000 16352.5 45,000 96352.5
Improvement of
29100 lnsfruc‘non
{Professional
Development) 20000 5000 3630 907.5 6000 12500 500 48537.5
22900 Other S‘uppor?
Services 0
5191 Refund of
Revenue 0
Operation &
26000 Maintenance 0
27000 Transportation 37400 37400
Community
33000 Service
Operations 1000 1000
Transters
60100 | interfund) 0
Column Totals 223811 54040{  87832.8801 19808.26 51000 0 45900 2000 0 0
Total Budget 488392.14
indirect Cost: .0174 Sublract the amount above $25,000 (per individual contracted service) from your total budget: 478,149
Total after deducting Property: 478,149
Total Available for Indirect Costs: 8,320
Amount of Indirect Cost to be used: 8,320
Grand Total After indirect Cost: 496,712

DIRECTIONS: Prvide a narrative below on how funding is allocated. E.g. Other P

Budget Narrative

urchase Services: $1,500- PDfor mentor teachers to attend New Tech training; $4,000 —

Supplies

Properly: Equipment/ Technology

Pre-K supplies: Notebooks,professional books for staff [PD)

Professional Services

Other Purchase Services (travel, communication)

Mentor for building admininstration. Behaviorist to support students.

Funding to support professionat conference {balanced math, literacy and/or

ffing information below

Staff Name Staff Position Cert/ Non- FTE: Stipend: Y/N | Spiit Funded: | Additional Funding Source Position Description
Cerlified. Y/N
New Staff/inhouse Math Coach Cerlified 1 N N Models effective teaching practices and
Mary Pat Currin Reading Interventionist Cerlifed ] N N Provide additional small group instruction
to students and support reading data
New Staff Home School Outreach Cerlified 1 N N Monitor attendance, connect with
Coordinator families
Jennifer Anderson Preschool Teacher Cerlified ] N N Preschool Teacher
New Staff Preschool Teaching Non-Cerified [0.92 N N Teaching Assistant




. Part11: 1003

SIG Bud

. Complele the budget below:

Budget Narrative
DIRECTIONS: Provide a narrative below on how funding is allocated. E.g. Other Purchase Services:

$] .500- PD for mentol

SY 2018-2019 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 210
Account | Expenditure Salary Benefits Professional Rentals Other General Properly
Number Account Cert Noncert Cert Non Cert Services Purchase Supplies Transfer Line Totals
11000 Instruction 203811 14040 84202.8801 2548.26 1000 305602.14
Support
21000 Services -
Student 35000 16352.5 45000 96352.50
Improvement of
instruction
22100 [Professional
Development) 15000 4000 2722.5 726 4500 9500 500 36948.50
Other Support
22900 Servicl?eis3 0.00
Refund of
25191 Revenue 0.00
Operation &
26000 Mc?imenonce 0.00
27000 Transportation 37400 37400.00
Community
33000 Service
Operaiions 1000 1000.00
Transfers
60100 | interfund) 0.00
Column Totals 218811 53040]  86925.3801 19626.76 49500 0 46900 2500 0 0
Total Budget 477303.14
Indirect Cost: .0174 Subtract the amount above $25,000 {per individual contracted service) from your total budget: 457303
Total after deducting Property: 457303
Total Available for Indirect Costs: 7957
Amount of Indirect Cost to be used: 7957
Grand Total After Indirect Cost: 485260

r feachers to attend New Tech training; $4,000 -

Supplies

Property: Equipment/ Technology

Pre-K supplies, Notebooks, professional books for staff (PD)

Professional Services

Other Purchase Services (travel, communication)

Mentor for building admininstration. Behaviorist to support students.

writing)

Funding to support professional conference (balanced math, literacy and/or

ffing information below

Staff Name Staff Position Cert/ Non- FTE: Stipend: Y/N | Split Funded: | Additional Funding Source Position Description
Cerlified. ¥/N
New Staff/inhouse Math Coach Certified 1 N N Models effective teaching practices and
Mary Pat Currin Reading Interventionist Cerlifed 1 N N Provide additional small group instruction
o students and support reading data
New Staff Home School Outreach Certified 1 N N Monitor attendance, connect with
Coordinator families
Jennifer Anderson Preschool Teacher Certified 1 N N Preschool Teacher
New Stoff Preschool Teaching Non-Cerified 10.92 N N Teaching Assistant




Part 11: 1003g

SIG Budg

Complete the budg

el Y 2020-2021

SY 2020-2021 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 9210
Account Expenditure Salary Benefits Professional Rentals Other General Property
Number Accouni Cert Noncert Cert Non Cert Services Purchase Supplies Transfer Line Totals
11000 Instruction 71181 28883.9471 1500 101564.95
Support
21000 Services -
Student 35000 16352.5 51352.5
Improvement of
Instruction
22100 {Professional
Development) 10000 1750 1815 317.63 3000 5000 500 22382.63
22900 Other S.uppoﬁ
Services 0
Refund of
25191 Re\l/JenU?a 0
Operation &
26000 Mgintenonce 0
27000 Transportation o
Community
33000 Service
Operations 1000 1000
Transfers
60100 {interfund} 0
Column Totals 81181 36750|  30698.9471 16670.125 3000 0 5000 3000 0 0
Total Budget 176300.07
Indirect Cost: ,0174 Subtract the amount above $25,000 (per individual contracted service) from your total budget:
Total after deducting Property:
Total Available for indirect Costs:
Amount of Indirect Cost to be used:
Grand Total After Indirect Cost:

Budget Narrative

Supplies

DIRECTIONS Provnde a narrative below on how funding is allocated. E.g. Other Purchase Servnces j__SOO« PD for mentor teachers to aliend New Tech fraining: $4, OOO =

Property: Equipment/ Technology

Pre-K supplies. Notebooks,professional books for staff (PD)

Professional Services

Other Purchase Services (fravel, communication)

Fundmg to support professional conference (balanced math, literacy and/or writing)

Mentor for building admininstration. Behaviorist to support students.

SIG Statffing
Instructions: Complete the SIG Staffing information below

Staff Nue Staff Position Cert/ Non- FTE: Stipend: Y/N | Split Funded: | Additional Funding Source Position Description
Certified. Y/N

New Staff/inhouse Math Coach Certified 1 N N Models effective teaching practices and

Mary Pat Currin Reading Interventionist Cerfifed 1 N N Moved fo Literacy Coach |Provide addifional small group instruction
position or retired teachers |fo students and support reading data
positions (no sig funds) analysis

New Staff Home School Outreach Cerlified ] N N Monitor atiendance, connect with

Jennifer Anderson Preschool Teacher Certified i N N Funded through On My Preschool Teacher
Way Pre-K

New Staff Preschool Teaching Non-Cerlified 10.92 N N Funded through On My Teaching Assistant

Assistant Way Pre-K




_TOTALFundng = RS 211-290]211-290] 311-319 440 510-593 | 411-689 710-748 910
Account Expenditure Salary Benefits Professional Rentals Other General Propert Transfer Line
Number Account Cert _[Noncert] Cert |Noncert! Services Purchase | Supplies perty Totals
11000 Instruction 478803 | 28080 | 197290 | 5096.52 0 0 0 8000 15000 0 732269.2
21000 |SuPPOriServices-| | yos00 | 0 | 490575 90000 0 0 0 0 0 244057 5
Student
Improvement of
22100 Instruction 45000 | 10750 | 8167.5 | 1951.13| 13500 0 37000 2000 0 0 118368.6
(Professional
Development)
22900 | ©fhersupport 0 0 0 0 0 0 0 0 0 0 0
Services
25191 Refund of 0 0 0 0 0 0 0 0 0 0 0
Revenue
26000 | Operafionand |, 0 0 0 0 0 0 0 0
Maintenance
27000 Transportation 0 0 0 74800 0 0 74800
Community
33000 Service 0 0 0 0 0 0 0] 3000 0 0 3000
Operations
60100 Transfers 0 0 0 0 0 0 0 0 0 0
(interfund)
Column Totals 523803 | 143830 | 205457 | 56105.1 103500 0 111800 13000 15000 0
Total Budget| 1172495

0




Part 11: 1003g get District Sustainability AFTER SY 2021-2022

Complete the budget below:

SY 2021-2022 DISTRICT
SUSTAINABILITY 110 120 211-290 211-290 311-319 440 510-593 611-689 710-748 210
Account | Expenditure Salary Benefits Professional Rentals Other General Property
Number Account Cert Noncert Cert Non Cert Services Purchase Supplies Transfer line Totals
11000 Instruction 1000 1000
Support
21000 Services -
Student 10,000 10000
Improvement
of Instruction
22100 {Professionat
Development) 4,500 816.75 1000 181.5 3000 9498.25
22900 Other S~upport
Services 0
Refund of
25191 Revenue 0
Operation &
26000 M:infencnce 0
27000 | Transportation 4]
Community
33000 Service
Operations 1000 1000
Transfers
60100 | \inierund) 0
Column Totals 4500 816.75 1000 1815 10000 0 3000 2000 0 0
Total Budget 21498.25
Indirect Cost: .0174 Subtract the amount above $25,000 (per individual contracted service) from your total budget: 17.498
Total after deducting Property: 17,498
Total Available for Indirect Costs: 305
Amount of Indirect Cost to be used: 305
Grand Total After Indirect Cost: 17,803
= o , ‘ Budget Narrative
DIRECTIONS: Provide a narrative below on how funding is allocated. E.g. Other Purchase Services: $1,500- PD for mentor teachers fo attend New Tech training; $4.000 -
Supplies Property: Equipment/ Technology
Materials/supplies to support parent nights and community events; Supplies for Pre_K
) Professional Services . Other Purchase Services (fravel, communication)
Continue mental health services for non-insurnace students/support for teachers
SIG Staffing
: Instructions: Complete the SIG Staffing information below
Staff Name Staff Position Cert/ Non- FTE: Stipend: Y/N | $plit Funded: | Additional Funding Source Position Description
Certifled. Y/N
New Staff/inhouse Math Coach Certified 1 N N Moved to 3-4 Math Models effective teaching practices and
Teacher [no sig funds provides professional development
Mary Pat Currin Reading Interventionist Cerlifed 1 N N Moved to Literacy Coach [Provide additional small group instruction
position or retired teachers {to students and support reading data
positions (no sig funds) analysis
New Staff Home School Outreach Certified 1 N N Funded by Title I/Other Monitor attendance, connect with
Coordinator Grants (no sig funds) families
Jennifer Anderson Preschool Teacher Certified 1 N N Funded through On My Preschool Teacher
Way Pre-K {no sig funds)
New Staff Preschool Teaching Non-Cerfified 0,92 N N Funded through On My Teaching Assistant
Assistant Way Pre-K (no sig funds)
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