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Proposal Strengths: 

• Presented a cohesive proposal.  Many sections were well developed.   

• Several novel strategies are implemented, including a focus on hiring parents, the use of 
the Parapro exam, and the efforts to integrate communication with teachers and 
parents.  

• Existing partnerships.  Partnership with Trine to engage volunteers and work-study 
students. 

 

Proposal Weaknesses: 

• Some data was missing from this proposal.  Could be strengthened by adding more 
detail in sections and being clearer on how proposed activities align with the goal of the 
proposal. 

• A few sections could have benefitted from greater detail, including the schedule, the 
Enhance or Expand section and the list of outcomes in the project abstract.  

• Program Space agreement is not included in the MOU's.  Comparing local data to start 
rates could help demonstrate need. 

 

Top Areas Where Points Were Lost: 

• Need for Project   

• Program Design 

• MOU 

• Program Implementation 

• Priority Points 

 

Applicant Name: Steuben County Literacy Coalition 

Proposal Ranking: 20 

Average Score 113.2 / 125 


