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NAME OF ORGANIZATION TRAINING CENTER INCORPORATED 
ADDRESS  2011 W 10TH ST, MARION, IN  46953 
COUNTY  GRANT 
NAME OF CONTACT PERSON MARY PROWS 
TITLE  EXECUTIVE DIRECTOR 
PHONE NUMBER 765 573-4599 
EMAIL  TRAININGCENTERMARION@GMAIL.COM 
NAME OF EXECUTIVE DIRECTOR  MARY PROWS 
EMAIL ADDRESS OF EXECUTIVE DIRECTOR  MLPROWS@GMAIL.COM 

 
NAME OF SCHOOL  TO BE 

SERVED (INCLUDE SCHOOL 

CORPORATION NUMBER) 

FREE AND 

REDUCED 

LUNCH RATE 

SCHOOL 

GRADE OR 

RATING 

NUMBER OF 

YOUTH TO BE 

SERVED 

GRADE LEVEL 

TO BE SERVED 

 
MARION COMMUNITY SCHOOL 

CORPORATION (2865) 75.1% C 60 K-8TH 

ELEMENTARY   40 K-4TH 
KENDALL ELEMENTARY 

(2393) 77% C  K-4TH 
ALLEN ELEMENTARY 

(2369) 78% B  K-4TH 
FRANCIS SLOCUM ELEMENTARY 

(2409) 73% B  K-4TH 
RIVERVIEW ELEMENTARY 

(2405) 57% A  K-4TH 

MIDDLE SCHOOL   20 5TH-8TH 
JUSTICE THURGOOD MARSHALL 

INTERMEDIATE SCHOOL 
(2350) 

72% D  5TH-6TH 

MCCULLOCH JR HIGH 
(2357) 79% F  

7TH-8TH 

 
NON PUBLIC SCHOOLS     

SAINT PAUL PARISH SCHOOL 

(B155) 46.2% C  K-6TH 
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NAME OF SITE STREET ADDRESS CITY/COUNTY 

THE TRAINING CENTER 2011 W 10TH ST MARION, GRANT 
 

 

TOTAL GRADE LEVEL(S) TO BE SERVED                          K-8 
 

PRIORITY AREA                                   

(STEM OR STEAM, LITERACY, 
COLLEGE & CAREER READINESS, OR 

SOCIAL EMOTIONAL LEARNING) 
*APPLICANTS SHOULD PICK ONE 

PRIORITY AREA 
 

SOCIAL EMOTIONAL LEARNING 

 

OPERATING HOURS                                        

(AFTER-SCHOOL, BEFORE-SCHOOL, 
SUMMER, AND/OR INTERSESSION) 
*APPLICANTS SHOULD LIST ALL 

APPLICABLE OPERATING HOURS  
 

AFTER SCHOOL: MONDAY-THURSDAY 
K-4TH              3-6PM 

5TH-8TH            3:30-6PM 
MID-AUGUST – MID-MAY 

SUMMER:  MONDAY – THURSDAY 
K-8TH              9AM-1PM 

6 WEEKS 
 

PROGRAM INCOME                                         

DOES YOUR PROGRAM PLAN TO 

GENERATE PROGRAM INCOME? Y/N 
*FOR MORE INFO, SEE PAGE 22 OF RFP 
 

NO 
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The Indiana Department of Education requires that the following assurances 
remain in effect for the duration of the subgrant. The Indiana Department of 
Education will require assurances with subsequent amendments to this 
application if required by changes in federal or state law. The applicant assures 
that: 

o It has the necessary legal authority to apply for and receive the proposed 
subgrant; 

o The filing of this application has been authorized by the applicant’s 
governing body, and the undersigned official has been duly authorized 
to file this proposal for and on behalf of the said applicant, and otherwise 
to act as the authorized representative of the applicant in regard to this 
application; 

o The activities/services for which the assistance is sought under this 
subgrant will be administered by or under the supervision and control of 
the applicant;  

o The subgrant program will be operated in compliance with all applicable 
state and federal laws and in compliance with regulations and other 
policies and administrative directives of the IDOE; 

o The subgrant program will take place in a safe and easily accessible 
facility; 

o The subgrant program will be carried out as proposed in the application; 
o The subgrant program was developed and will be carried out in 

collaboration with schools the youth attend; 
o The subgrant program will utilize an evidence based curriculum that 

includes professional development; 
o The subgrant program will align out-of-school time efforts within school 

priorities including Indiana Academic Standards; 
o The subgrant program will primarily target youth who attend schools who 

received a D or F school rating for state accountability or Does Not Meet 
or Approaches Expectations for federal accountability; or youth who 
attend schools with a 40% or higher Free and Reduced Lunch rate; 

o The funds under the subgrant program will be used to increase the level 
of State, local and other non-federal funds that would, in the absence of 
Federal funds, be made available for authorized programs and activities; 

o The required information and reports will be submitted timely as 
requested by the Indiana Department of Education; 
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o The subgrant program will comply with U.S. Education Department 
General Administrative  Regulations (EDGAR) and Uniform Grants 
Guidance 

o The subgrant program agrees to keep records and provide information to 
the IDOE as may be required for fiscal audit and program evaluation for 
a minimum of seven (7) years from the date of the last activity; 

o The subgrant program agrees to complete the Indiana Quality Program 
Self-Assessment (IN- QPSA) annually and use the program action plan to 
guide program improvement and strengthening; 

o The subgrant program will ensure that each staff member participating in 
this grant knows how to access student data including grade and/or 
state assessment data; 

o The community was given notice of the applicant’s intent to submit; and 
o After the submission, the applicant will provide for public availability and 

review of the application and any waiver request; 
o The applicant certifies by submitting this application that neither it nor its 

principals nor any of its subcontractors are presently suspended, 
proposed for debarment, declared ineligible or      voluntarily excluded by 
any federal agency or by any department, agency or political 
subdivision of the State of Indiana. Verification is made via sam.gov. The 
term principal for purposes of this application means an officer, director, 
owner, partner, key employee or other person with primary management 
or supervisory responsibilities, or a person who has a critical influence on 
or substantive control over the operations of the applicant; 

o The applicant certifies that it has verified the state and federal suspension 
and debarment status for all subcontractors receiving funds under the 
fund associated with this application and shall be solely responsible for 
any recoupment, penalties or costs that might arise from use of a 
suspended or debarred subcontractor. The applicant shall immediately 
notify the State if any subcontractor becomes debarred or suspended, 
and shall, at the State’s request, take all steps required by the State to 
terminate its contractual relationship with the subcontractor for work to 
be performed and supported by funding from the application; 

o The LEA certifies that it is in compliance with Title IX, section 8524, and that 
it has no policy that prevents, or otherwise denies participation in, 
constitutionally protected prayer in elementary and secondary public 
schools as set forth in the USDOE Guidance and Constitutionally 
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Protected Prayer in Public Elementary and Secondary Schools, dated 
February 7, 2003. See 
http://www2.ed.gov/policy/gen/guid/religionandschools/prayer_guidan
ce.html  

o The subgrant program certifies that if it has expended $750,000 or more in 
federal funds in the preceding year, it will receive a single audit or 
program specific audit (2 CFR 200.501)  

o All partners will review and comply with the above assurances.   
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SIGNED MOUS FOR ALL PROGRAM PARTNERS/LEAS 
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COMPLETED NON-PUBLIC CONSULTATION FORM(S) 
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PROJECT ABSTRACT (2.5 POINTS, 2 PAGES MAXIMUM) 
The Training Center – A place where dreams begin. The Center’s mission is to 
partner with families and community to provide an academic enrichment and youth 
development program for children enrolled in grades K-8 in Marion, Indiana. The 
Center’s vision is to see children develop community and build stability and strong 
academics on their way to attaining their dreams. The Center recognizes the needs 
of the at risk students in the Marion community and partners with families to help 
students pursue success and reach their full potential, becoming the people they 
were created to be. The Center uses the Search Institutes researched and 
evidence-based program called the 40 Developmental Assets to incorporate positive 
assets to develop healthy social and emotional stability, helping students to pursue 
the best to be their best.  

As a 21st CCLC, the Center will increase capacity to serve the great need of 
students attending Marion Community Schools. 41.9% of children under the age of 
18 live at or below poverty in the city of Marion. Academic test scores and state 
competencies are currently at the 50% range or less in most of the schools. Many 
children are unable to access quality, constructive programs due to a lack of 
resources and transportation. 

The pursuit of the 21st CCLC grant has strengthened community partnerships.  
Greater relationships have been established with partnering schools, the business 
community, and a local university. The community has a common goal to segue 
change, and the Training Center’s community partnerships have increased from six 
to over twenty. 

Key people and organizations have committed to helping the Center produce the 
outcomes needed for students to become successful. Partners include principals 
from the four elementary schools, the intermediate and jr high, and two local non 
public schools who serve a student population where 78% receive free or reduced 
lunches. Other partners and support comes for the local Chamber of Commerce, 
United Way, the Mayor of Marion, and Indiana Wesleyan University. The 21st CCLC 
grant will allow the Marion community to come together to provide a better future for 
its students. . 

PROGRAM QUALIFICATION (5 POINTS, 2 PAGES MAXIMUM) 

1. Minimum Criteria – Each of the targeted schools in this proposal meet the eligibility 
standards for consideration of 21st Century Community Learning Center Funding. The 
Training Center is targeting all Marion Community School Elementary Schools, the MCS 
Middle Schools, and both Non Public Schools within a 5 mile radius of the center. All 
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schools targeted by the program are serving high economic need students, qualify for 
Title 1, and/or fail to meet State or Federal Guidelines. 

Targeted School Eligibility Data: 
       Table 1 

Targeted School 
Economic 

Disadvantage/Free 
& Reduced Lunch 

State 
Grade  
19/20 

Title 1 
Federal 

Designation 

MCSC 79.20% C     

Allen 90.00% B 
Approaches 
Expectations 

Francis Slocum 81.10% B 
Approaches 
Expectations 

Kendall 78.10% C 
Approaches 
Expectations 

Riverview 70.40% A 
Meets 

Expectations 

Justice 79.90% D 
Additional 

Target Support 

McCulloch 74.30% F 
Comprehensive 

Support 
Non Public        

St Paul Parish 79.90% C    

Lakeview Christian 75.30% D    

2. Origin of Partnership – The Training Center (Inc) has served Marion Community 
School’s elementary schools since 2011. Community leaders organized the Center to 
offer collaborative programming to expand educational learning opportunities for 
students failing to thrive in the City of Marion. The original target population was 
elementary students K-4 living on the west side of Marion in a six block radius of the 
center. The radius encompassed students attending three of the four elementary 
schools. School redistricting resulted in the radius only serving Kendall Elementary 
students. As a result of school choice, however, students in a five mile radius of the 
Training Center have inquired about the opportunity to participate in out of school 
learning. As a result, the Center currently serves students from each of the four MCS 
elementary schools targeted in the grant proposal. Additionally, due to the lack of 
organized out of school learning for middle school students (5-8), the Training Center 
expanded in 2012 to continue serving the needs of older students in the community. 
Currently, the Training Center has a working relationship with MCS’s four elementary 
and middles schools (intermediate & junior high). Together the Training Center and 
Marion Community Schools have worked to identify and refer students who have and 
continue to benefit from out of school learning. Relationship with Lakeview Christian 
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School and Saint Paul Parish School has been established recently after the Center 
began pursuing the 21st Century Community Learning Center program grant.  

3. Priority Area – The Training Center, Inc. will lend priority focus to Social Emotional 
Learning (SEL) with an enhanced focus of Literacy, STEM, College & Career 
Readiness. With the priority focus of SEL, students will receive intentional activities 
using the Search Institutes 40 Developmental Assets, identified as a set of skills, 
experiences, relationships, and behaviors that enable young people to develop into 
successful and contributing adults. This evidence based program of assets can be 
separated into the categories defined as the competencies of Social Emotional 
Learning. In addition to following the 40 Developmental Assets, the Training Center is 
partnering with Project Leadership, a local agency, to use their new curriculum 
developed to serve as a toolkit with foundational tools for preparing students for 
success. The Training Center will also continue to intertwine social & emotional learning 
competencies throughout other programming. This will be expounded upon under 
program design later in this proposal.    

PRIORITY POINTS (5 POINTS, 1 PAGE MAXIMUM) 

 New Applicant – The Training Center opened in September of 2011 and has not 
been a recipient of 21st CCLC funds. The Center has primarily been funded by 
local individual and business donations, grants and funds from the Grant County 
Community Foundation. 

 RLIS – Marion Community Schools (2685) is listed on the Master Reap Eligibility 
list. 

 Unable to determine if Marion Community Schools are listed as a 
Comprehensive Support & Improvement (CSI) school; however, all students in 
the Marion Community School District received free and reduced meals, although 
the rate is 75.1%. 

 The Training Center currently serves students through foster care, adoption, 
and with disabilities. Approximately 30% of students served by the Training 
Center are identified in one of the prior categories.  

 
NEED FOR PROJECT (10 POINTS, 7 PAGES MAXIMUM) 

1. Data Evidence – The schools targeted to actively participate in the Training Center’s 
program are defined as underperforming, approaching expectations, comprehensive 
support needed and achieves expectation. Each of the schools, however, show high 
poverty, low scores, lack of family resources and high level of unemployment. The crime 
index is higher in Marion, Indiana than the national average. Additionally, the median 
household income of Marion families is 69% compared to the median for the State of 



 

The Training Center, Inc. - 21st Century RFP Cohort 10  65 
 

Indiana. In Marion, the child poverty rate is 41.9% compared to 17.9% in the State of 
Indiana. 
Tables 2 and 3 support the need to assist in partnering with Marion Community School 
families facing barriers by offering successful educational and social & emotional 
learning. Data was collected through the Indiana Department of Education website and 
City-Data.com.  

Targeted School Demographics 
        Table 2.  

  
Student Achievement Data at Targeted Schools 

Table 3.             

 
2. Current Programming – Table 4 shows the programming currently offered in the 
public and non public schools requesting to be served under the 21st CCLC. Although 
there are opportunities at the local schools for out-of-school learning, many of the 
programs are geared towards specific topics such as STEM, Robotics, and sports or are 
limited to a number of students within a specific demographic. School leaders have 
offered additional assistance to their Title 1 students for after school, but the response 
has been low. 
Other providers such as the Boys & Girls Club and Grant County YMCA offer homework 
assistance but have not incorporated a structured program with a focus on college & 

Targeted School Hispanic White
Black/ 
Brown

Multiracial/  
other Asian

Native 
American

Special 
Ed 

Students

ELL 
Students

MCSC 13.20% 49.30% 21.20% 15.10% 1.10% 0.20% 14.70% 4.20%

Allen 16.80% 49.50% 13.20% 19.70% 0.00% 0.80% 10.50% 4.90%

Francis Slocum 11.20% 33.30% 40.40% 14.40% 0.70% 0.00% 13.20% 4.80%

Kendall 10.60% 52.70% 16.80% 17.60% 2.00% 0.20% 10.40% 3.50%

Riverview 16.00% 57.30% 13.10% 12.40% 0.70% 0.20% 12.90% 5.40%

Justice 13.90% 48.30% 19.20% 18.10% 0.50% 0.00% 18.60% 5.10%
McCulloch 16.10% 49.90% 19.50% 13.60% 0.70% 0.20% 18.60% 4.20%
Non Public

St Paul Parish 34.40% 52.70% 1.10% 6.50% 5.40% 0.00% 4.30% 23.70%

Lakeview Christian 7.00% 77.30% 5.40% 8.10% 2.20% 0.00% 3.80% 1.60%
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career readiness and social emotional learning. The Training Center will seek to fill this 
service gap in the out-of-school time programming   
The Training Center serves students through high school. Current programming, 
however, is primarily focused on K-4 (elementary age for Marion Community Schools). 
Programming includes remedial reading, math, homework assistance, and behavior 
modification. Students in 5th-12th grade have been limited to homework assistance due 
to the lack of staffing to expand their programming. The Training Center’s expansion as 
a 21st CCLC will allow the Center to offer students K-8th grade structured, evidence 
based programming for Social Emotional Learning, Literacy, STEM, College & Career 
Readiness, and community based family services through local partnerships.  
 
Current and Proposed Services for Target Schools 
        Table 4.  

 School/  Grade 
Levels Served

Current programs 21st CCLC Programming

Allen                          
Grade Levels           
K-4     

Frances Slocum                         
Grade Levels           
K-4     

Robotics Club
YMCA
Boys & Girls Club Grant County
Brain Kitchen
Student Council
PAL Club
Judo/Martial Arts
Training Center Academic Enrichment

21st CCLC Program 
*Days - Monday - Thursday
*Time - 2:45pm-6:00pm
*Summer Programming
*Transportation offered
*Expands # served

Additional Service
*STEM
*4H, Nutrition, Life Skills
*Social Emotional Learning
*Tutoring & Homework Help
*40 Development Assets

Robotics Club
YMCA
Boys & Girls Club Grant County
Student Council
PAL Club
Judo/Martial Arts
Training Center Academic Enrichment

21st CCLC Program 
*Days - Monday - Thursday
*Time - 2:45pm-6:00pm
*Summer Programming
*Transportation offered
*Expands # served

Additional Service
*STEM
*4H, Nutrition, Life Skills
*Social Emotional Learning
*Tutoring & Homework Help
*40 Development Assets
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School/  Grade 
Levels Served

Current programs 21st CCLC Programming

Allen                          Kendall                       
Grade Levels           
K-4     

Riverview                      
Grade Levels           
K-4     

Justice                      
Grade Levels           
5-6   

21st CCLC Program 
*Days - Monday - Thursday
*Time - 2:45pm-6:00pm
*Summer Programming
*Transportation offered
*Expands # served

Additional Service
*STEM
*4H, Nutrition, Life Skills
*Social Emotional Learning
*Tutoring & Homework Help
*40 Development Assets

Robotics Club
YMCA
Boys & Girls Club Grant County
Student Council
PAL Club
Judo/Martial Arts
Training Center Academic Enrichment

Robotic Club
YMCA
Boys & Girls Club Grant County
Student Council
PAL Club
Judo/Martial Arts
Centerfor Success (Limit 12 Students)
Training CenterAcademic Enrichment

21st CCLC Program 21st CCLC Program 
*Days - Monday - Thursday
*Time - 2:45pm-6:00pm
*Summer Programming
*Transportation offered
*Expands # served

Additional Service
*STEM
*4H, Nutrition, Life Skills
*Social Emotional Learning
*Tutoring & Homework Help
*40 Development Assets

Robotic Club
YMCA
Boys & Girls Club Grant County
Student Council
Judo/Martial Arts
Title 1 Tutoring
Volleyball
Basketball
Training CenterAcademic Enrichment

21st CCLC Program 
*Days - Monday - Thursday
*Time - 3:45pm-6:00pm
*Summer Programming
*Transportation offered
*Expands # served currently no                
formal agreement with school

Additional Service
*STEM
*4H, Nutrition, Life Skills
*Social Emotional Learning
*Tutoring & Homework Help
*40 Development Assets

McCulloch                     
Grade Levels           
7-8

21st CCLC Program 
*Days - Monday - Thursday
*Time - 2:45pm-6:00pm
*Summer Programming
*Transportation offered
*Expands # served currently no 
formal agreement with school

Additional Service
*STEM
*4H, Nutrition, Life Skills
*Social Emotional Learning
*40 Development Assets
*Tutoring & Homework Help
*College & Career Readiness

Robotic Club
YMCA
Boys & Girls Club Grant County
Student Council
Judo/Martial Arts
Title 1 - Tutoring
Volleyball
Basketball
Football
Training Center Academic Enrichment
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3. Enhance & Expand – The Training Center will be able to enhance programming and 
expand capacity as a 21st CCLC. The Center has served an average of 25-30 students 
per year, with good, yet limited outcomes. The 21st CCLC grant will allow the Training 
Center to serve 40 or more K-4th grade students per year with enhanced programming 
and intentional outcomes. The Training Center will also be able to increase capacity for 
Middle School students to 20 or more with the receipt of the grant. In 2019-2020, the 
Training Center served an average of 10 middle school aged students.   
The awarding of a 21st CCLC grant will allow the Training Center improve services for 
children from each of Marion Community Schools four elementary locations, two non 
public schools, and MCS middle schools. Currently the Training Center is serving 
students from each of the different public elementary schools. Due to lack of staffing at 
the Training Center, however, the Center previously has been unable to build a strong 
relationship with the administrative staff of each school. Thus, the Center was not able 
to reach capacity and serve the needs of students.  
Through the pursuit of the grant process, relationships have been established with each 
of the four principals and their assistants at the elementary schools. Additionally, 
relationships have been established with two non public schools within five miles of the 
Center’s location. Both of the non public schools serve a high need population, and 

School/  Grade 
Levels Served

Current programs 21st CCLC Programming

Allen                          Saint Paul       
Parish School

Lakeview 
Christian School   
K-8

Information Not Available

Math Club
STEM Club
Robotics Club
Student Ambassador Program
St. Paul Spectacular 4-H Club
Sports Club
Life Skills Club

21st CCLC Program 
*Days - Monday - Thursday
*Time - 2:45pm-6:00pm
*Summer Programming
*Transportation offered
*Expands # served currently no 
formal agreement with school

Additional Service
*Social Emotional Learning
*40 Development Assets
*Tutoring & Homework Help

21st CCLC Program 
*Days - Monday - Thursday
*Time - 2:45pm-6:00pm
*Summer Programming
*Transportation offered
*Expands # served currently no 
formal agreement with school

Additional Service
*STEM
*4H, Nutrition, Life Skills
*Social Emotional Learning
*40 Development Assets
*Tutoring & Homework Help
*College & Career Readiness
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through the process, the principals have opted to participate and refer students for 
needed services.   
Although the Training Center serves students through 12th grade, a formal relationship 
has never been established with the administration at the middle and high schools. 
Marion Community Schools restructured its Intermediate and Jr High into a combined 
middle school concept beginning in the 2020-21 school years. A relationship has been 
created with the current principal and through this relationship it has opened 
communication to recruit and serve Middle School students in a greater way.  

4. Identified Needs – The process to identify needs has been through discussions 
including school administrators and staff, community leaders, families, and students. 
Marion and Grant County have had growing concern for the community as they have 
continued to see child poverty increase, more children placed in foster care, and 
academic trends decrease. Through this discussion, conversations were held, surveys 
used, and community and academic data was reviewed. 
Outcomes from the assessment showed the need for community to have enhanced 
quality and affordable out of school resources for families and children, the benefit of 
offering extended learning in a neutral location (away from the school), preparing 
students for college and career readiness, and the benefits of incorporating the 
concepts and values of social & emotional learning.    
The opportunity to receive a 21st CCLC grant will offer additional assistance to families 
in the community allowing provision for a high quality program model that aligns with 
current school curriculum.   

PARTNERSHIPS (5 POINTS, 3 PAGES MAXIMUM) 

1. Project Collaboration – The local community was very receptive to creating a 
collaborative partnership to empower students enrolled at the Training Center. The 
enhancement of becoming a 21st CCLC will expand the community partnerships already 
established. The result was a community collaborative effort to enhance out of school 
learners, with The Training Center serving as the recipient of the 21st CCLC grant fund 
and giving primary programming oversight. The Training Center leadership, public and 
non public principals, teachers, social service staff, and community leaders are 
committed to supporting the overall family and student goals and objectives provided in 
the grant proposal. Collectively, community can insight change and expect greater 
outcomes: success for students, families, and the community.   
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21st CCLC Program Partner and Responsibilities - Completed MOU  
        Table 5.  
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Additionally, the Training Center has strong ties to Prevent Child Abuse Grant County, 
local Systems of Care, attends Indiana Youth Institutes trainings, is a member of the 
Indiana Afterschool Network, and works collaboratively with the Boys & Girls Club of 
Grant County. The Training Center also has a working relationship with the local DCS 
office, The Villages, and other community agencies working on behalf of children in 
foster care or who have been adopted.  
 
2. Identifying Partners – To identify partners, the grant writing team identified and 
reached out to current partners, organizations who will strengthen the Center and add 
additional value to the program and community as a whole, as well as those who will 
allow the Center to be an efficient organization without using additional resources. 
Through intentional conversation, the grant writing team and leaders of potential 
partners worked together to develop Memorandums of Understanding and identify 
partner strengths and resources that will help meet program needs and goals. Specific 
partner contributions are detailed in Table 5 in the previous section. 
3. Volunteers – The Training Center has invited community volunteers from partnering 
organizations. The majority of volunteers will be recruited from Indiana Wesleyan 
University through speaking in classes from various divisions. Volunteers will meet the 
programs need for tutors and mentors. Volunteers will submit a criminal background 
check prior to volunteer service per MOU for each organization. Volunteers not part of 
community partners will also submit a background check prior to contact with students.   

PROGRAM DESIGN (15 POINTS, 10 PAGES MAXIMUM) 

1. Recruitment Criteria – The Training Center will continue to use an application process 
for admission. Applications and information brochures will be forwarded to the 
partnering schools for distribution to families when a student has been identified as in 
need of additional out of school assistance. The targeted MCS schools are all classified 
as Title 1 schools, have a high eligibility of free and reduced lunches, and are scoring 
low on state assessments. The two non public schools service students showing low 
achievement score, high poverty, and serving a higher population of English learners. 
The Training Center is committed to targeting students who have the most need and 
can benefit from participating in out of school learning. The Center relies on referrals 
from key school staff who understand the needs of their students and the capacity of the 
Training Center. The Center will participate in school sponsored events that will allow 
the opportunity to market out of school learning to families, educators, and community.  
  
 1a. Specific Criteria – 

1. Enrolled in K-8th grade in a participating (targeted) school 
2. Have a recommendation from teachers, principal, local partners, parents or other 

community partners that student is in need of additional out of school learning 
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1b. Recruitment Effort – 
1. Students who have previously attended the Center or a sibling whose family has 

had previous involvement with the Center. 
2. Referred by School personnel, DCS. or other youth support organizations. 
3. Parents who reach out to the Center directly; however, must have a confirmation 

of need from participating school 
 

1c. Distribution of Information – 
1. As a 21st CCLC, the Training Center and its partners will share information 

through marketing via social media, newsletters, direct mail, newspaper, and 
radio. The information included in marketing materials will be written for easy 
assimilation of the information for ability of the target market. The information will 
include program offering, times of service, and guidelines for admission. 

2. The major portion of marketing materials will be presented in English; however, 
as one of the partnering schools has a high concentration of English Learner 
students, the information will also be available in Spanish. 

 
Projected Target Schools  
        Table 6 

 
 

 
 
 

21st CCLC Program Partner

Allen Elementary School (MSC) K-4

Frances Slocum Elementary School (MSC) K-4

Kendall Elementary School (MSC)  K-4

Riverview Elementary School (MSC)   K-4

Middle School (MSC)
Justice Thurgood Marshall - 5/6
McCulloch Jr High - 7/8

Lakeview Christian School K-8

St Paul Catholic Parish School K-6
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2. Community Data –               
        Table 7 

 
 

3. Parental Involvement – 
Parental Involvement, family literacy, education activities   
        Table 8.  

 

Parental involvement is a vital part of the success of the students attending the Training 
Center. The Center is committed to empowerment of families through engagement. One 

Dropout Rate 15.9% overall
19.2% 18-35
32.9% of drop outs 
live in poverty

Literacy Rate Average reading level
6.2 grade level

Poverty Rate 27.1% overall
45% under 18 yrs old

Median Income $31,200

Unemployment Rate 13.30%

Crime Rate: Risk of 42 in 1000

Marion Community Data

Family Activity Description Frequency

Parent orientation
Introduce Program, discuss goals and objectives 
about the program, students and families. 

Twice per 
year

Parent Engagement Discussion of school day and OST 
Two - four 
time per year

Family Night Activity/Dinner Family focused dinner and activity
Four times 
per year

Volunteer Opportunities Include families in fundraising opportunities
Three times 
per year

Parent Listening Nights
Classes for families present through Children's 
Bureau

Five-six times 
per year

Survey Completion
Phone or written opportunity for parent to share 
thoughts on program and the effectiveness for their 
student

Twice per 
year

Community Connections
Access to local social service agencies such as 
Bowen Center, Purdue Nutrition, Children's Bureau

Year round
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of the most important factors to empowerment is relationships: building trust. As the 
Center works to empower and build relationships it will encourage families through 
various activities previously listed by taking a vital role in their student’s education and 
offer training that allows parents to grow personally. Parental growth will translate into 
greater outcomes for their students.  

4. Snacks and/or Meals – Training Center students are provided a healthy, nutritious 
snack each afternoon prior to beginning homework labs. Providing a healthy snack that 
includes brain foods instead of whoa foods increases students’ abilities to concentrate 
and stay on task to complete homework in a more efficient manner. The snack meets or 
exceeds USDA nutritional requirements. As a 21st CCLC, the Training Center will 
incorporate a full dinner for students prior to dismissal. Offering a balanced meal will fill 
a gap for many of the students in the Marion community whose families do not always 
provide a nourishing meal.  
The Training Center is working with two organizations to assist with snacks and meals. 
Tiny Tots Childcare is slated to be the snack provider and will assist with reimbursement 
through Child and Adult Food Care Program. A staff member of Tiny Tots Childcare will 
help with menus approved for reimbursement. Staff from Tiny Tots is trained in food 
handling safety. Evening dinners will be provided by the Grant County Rescue Mission. 
The Mission is a recipient of food through Second Harvest Food Bank. Menus for 
evening meals will be made in conjunction with guidelines that meet or exceed those of 
USDA for after school providers. Funding for evening meals is provided through a grant 
each year from the American Woodmark Foundation and resources from Second 
Harvest Food Bank. 

5. Weekly Schedule – Following this written description of the schedule, Table 9-11 
show an example of weekly programming for K-4 grade (elementary) and for 5-8 grade 
(middle) school students. The schedule is set to accommodate 40 elementary and 20 
middle school students. All programming will be off site from the target schools and held 
at the Training Center’s primary location. The Center will be open each day Monday–
Thursday from 2:45-6pm. Elementary students’ hours are 2:45-6:00pm and middle 
school students’ hours are 3:30-6:00pm.   
Elementary Schedule –Table 9 - Snack will be served immediately upon arrival. Each 
day there are varied activities scheduled for elementary students with the primary 
activity being homework completion. Other activities include STEM, Social Emotional 
Learning, Extension–including 4H, Nutrition, & Life Skills, –Music Therapy, Art, 
structured Gym, and  MobyMax/Study Island learning software on the computer. Dinner 
is served after rotations prior to student dismissal. 
Middle School Schedule – Table 10 -  Snack is served upon arrival, along with middle 
school students having structured Gym. Next on the schedule is homework time, then 
weekly variety of rotations of Social Emotional Learning, which includes discussion days 
and career & college readiness, and Extension, including 4H, Nutrition & Life Skills. 
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Summer Schedule – Table 11 - Each summer six weeks of project based learning will 
be offered by enrollment for students K-6. The program will take place from 9am-1pm. 
Daily, students will be served a breakfast upon arrival and served lunch prior to 
dismissal. The daily scheduled activities will vary based on the project for the week. 
Included may be trips related to the project topic, career speakers from the community, 
cooking, computer based research, STEM as hands on learning which follows with 
project based learning. The projects are introduced on the first day for students to plan, 
collaborate (team work), research, assess, create and present throughout the course of 
the week.  Structured physical activity is regularly scheduled during break times as 
noted on the sample schedule. 
Parent Activities – Parent activities will be added to the schedule typically as an 
extension of the regular schedule. Parents will receive a monthly schedule with details 
of the times of their planned session. These session include family dinner, learner 
session with Children’s Bureau, and orientations.  
 
Weekly Schedule – Elementary K-4th grade  
        Table 9  
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Weekly Schedule – Middle School 5-8th Grade 
        Table 10

 
 
Weekly Summer Schedule 
        Table 11 
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6. Alignment of Standards – The Training Center strives to offer a high quality out of 
school learning environment. A place where students feel safe and loved. The Center 
believes that a community must work together to ensure students have the best 
childhood experiences: academic, social, and physical. The Center reviews the IAN 
standards as well as IAS standards on a regular basis to ensure children have the best 
environment to be successful. The Training Center works to offer balanced 
programming that is safe, nurturing and fun, gives positive experience addressing the 
whole students mind (academic), body (physical through activity and nutrition), and soul 
(social and emotional learning).  
The Indiana Afterschool Network standards set a high bar for programming to ensure a 
positive safe learning environment. It is vital to the learning experience that students are 
guided through the learning experience with positive techniques, encouraging families 
to participate in an informed, hands on manner. Quality improvement must be an 
ongoing process as standards, values, and life experiences change the needs of the 
students. Quality also includes the standard set for employees, implementation of 
orientation, and continual personal development.  
The majority of the students attending the Center have had adverse childhood 
experiences that have caused lasting trauma. The Training Center screens all 
employees prior to hiring. A criminal background check is completed for all staff who 
have contact with students and families. Staff complete an orientation prior to having 
direct contact with students. Staff are oriented in the culture of the Center, helping them 
understand how to use positive reinforcement and redirect, discussion on tone of voice, 
empowerment, and the safety of all students. There are written employee and student 
manuals documenting daily operations, safety, and classroom management and set up. 
Additionally, staff are trained to encourage positive nutrition and cooperative play. Staff 
are also encouraged to engage with parents in a positive manner. 
The Center reviews academic standards to ensure programming is following guidelines 
for the local school systems. Academics are set to best practice, staff work to 
encourage students to strive to overcome barriers in the learning process, to grow, and 
not give up. 

7. Staff Recruitment and Retention – The Training Center looks to add additional highly 
qualified staff as a 21st CCLC. The rigor of the program dictates staff who are 
passionate about learning, social awareness, and diversity. In addition to the staff hired 
directly by the Center, the Training Center works with Indiana Wesleyan University who 
provides tutors eligible through Federal Work Study and provides volunteers who serve 
as tutors, interns, and practicum students. Volunteers from Indiana Wesleyan must 
complete an application and background check prior to working for the Center. Work 
study tutors and other volunteers complete an orientation and are partnered with 
experienced staff prior to leading students unsupervised. 
Key staff will be under the direction of the Executive Director, who will remain a 
volunteer under the 21st CCLC, while also acting as CFO and receiving compensation 
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through the 21st CCLC grant for this role. The Center’s staffing model has always been 
a minimum ratio of one adult per five students. This model can be maintained as a 21st 
CCLC by continuing to use direct staff from paid tutors hired by Indiana Wesleyan who 
have gone through the proper orientation and training. Average time of employment for 
IWU tutors is 2-3 years. This longevity lends to the stability of the program.   
To ensure equitable hiring practices, the Center will create a comprehensive job 
description, noting duties, minimum and desired levels of education, and work 
experience. Positions will be posted through local and national job sites. Qualified 
applicants will be interviewed by a committee of the Center’s board members. Retention 
plan is to offer competitive wages, vacation & sick days, and professional development 
that leads to growth for the employee as well as the program. New hires will work with 
the Executive Director to build a multi-year personal development plan. Staff will 
undergo an annual review that will have input from both the employee and supervisor.   
 

Staff Positions & Rate of Pay 

1. Program Director/Site Coordinator $22 per hr @ 35 hr per week x 52 weeks = $40040 

2. Program Assistant $17 per hr @ 25 hr per week x 42 weeks = $17850 

3. Site Assistant $12 per hr @ 16 hr per week x 42 weeks = $  8064 

4. CFO $20 per hr @ 10 hr per week x 52 weeks = $10400 

5. Information Specialist $14 per hr @ 20 hr per week x 42 weeks = $11760 

6. Bus Driver $12 per hr @ 10 hr per week x 42 weeks = $  5040 

7. Janitor $12 per hr @ 10 hr per week x 42 weeks = $  5040 

 

EVIDENCE OF PREVIOUS SUCCESS (7.5 POINTS; 5 PAGES MAXIMUM) 

The Training Center has been in operation since September 2011. The business plan 
for the Center came as a result of need in the community to see children thrive despite 
adversity. The goal was to offer homework assistance, character development, and a 
healthy snack, along with a safe place to spend time after school. The Center was 
started to serve at risk students living on the west side of Marion, Indiana–an area that 
is a high poverty neighborhood.  Due to need in the community, however, families from 
all areas of the county have reached out and requested service for their children.   
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The Training Center has collected data for the past nine years; however, with limited 
staff, have not been able to quantify it in the manner to show in proposal. A measure of 
the Centers success is the continued growth of numbers served, vote of confidence 
from community schools, and the longevity of involvement from families.  
 
Student Recruitment and Attendance 
Request for service have come from students attending Marion Community Schools, 
four elementary schools, a local charter school, students from Marion attending a 
neighboring schools district, and two private schools. Initial recruitment came through 
refers from local school educators and social service staff. The Training Center has held 
information booths at local fairs, school open houses, and Center sponsored activities. 
One of the largest methods of recruitment has been attendee’s family or parents 
referring other members to the program.  
The Training Center has served over 200 students in the past nine years. The first day 
the Training Center opened, there was enrollment of 9, serving grades K-4, with a 
maximum of 25 enrollment set for that year. The Center increased capacity in 2012 to 
35 with the expansion of service to 5-8th grade.  
Four students have attended the Training Center for nine years, with one graduating 
this past spring. Over 60% of students have attended for more than 3 years. The 
Training Center has seen days attended and retention increase during this time period. 
In 2017, of enrollment of 52, the average daily attendance was 43 or 82% of students. 
2018 enrollment was 48 and the daily average was 41 for a percentage of 85%. 
Enrollment for 2019/20 was 49 students, prior to covid-19 the daily average attendance 
was 40 or a rate of 82%.   
 
Academic Outcomes 
Outcomes for academic success was collected through report card information, teacher, 
and parent surveys.  
 
    1st quarter   4th quarter 
17-18      60% below level     35% below grade level 
18-19      58% below level           32% below grade level 
19-20      62% below level     Data unavailable due to Covid 
 
Parent and teacher’s report behavior and referrals were reduced for 18-19. Parents 
indicated their students’ interest in reading had improved.   
 
Non 21st CCLC Programming Previously 
The Training Center has partnered with the principals of the Marion Community Schools 
K-8 along with both non public schools to recruit youth of high academic need. Building 
relationships with students, families, and schools will allow for a greater success rate as 
the Center encourages and empowers student to unlock learning. One of the greatest 
obstacles for students is low self-esteem. As students begin to build confidence in 
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themselves and take control of behavior and learning, they begin to thrive in the 
educational setting. Developing and actively pursuing relationships with families 
encourages them to invest in their students’ attendance, behavior, and academic 
endeavors. 
This application should reflect the measures that will be put into place to ensure 
improved academic improvement. Funding received from the 21st CCLC grant will allow 
for the additional staffing needed for continued data collection and programming. 
Community partnerships will strengthen outcomes for students and families.  

PROGRAM IMPLEMENTATION (15 POINTS; 5 PAGES MAXIMUM) 

1. Evidence Based Programming – As a 21st CCLC, the Training Center will continue 
to incorporate and implement programming from the Search-Institute called the 40 
Developmental Assets. The 40 Developmental Assets is an evidenced based program 
that addresses the needs and support for Social Emotional Learning. The Assets are 
40 positive supports, opportunities, and relationship qualities youth need in all areas of 
their lives (external assets) and personal skills, social emotional strengths, self-
perceptions, and values they need to make wise choices, take responsibility for their 
actions, and become independent and well-adjusted in the community (internal 
assets).  
The assets are woven into the programming at the Center. The assets and social 
emotional learning are not a concept but are actively practiced in group time, snack, 
homework, and physical fitness. Through incorporation of the 40 Developmental 
Assets, students begin to thrive and make wise choices, are less likely to engage in 
high risk-behavior, and learn to be resilient in the face of adversity. Students served by 
the Center have encountered many adverse childhood experiences (ACES) which has 
created barriers to their academic progress.  
Through a systematic process of incorporating the Assets, the Center will see students 
thrive and take responsibility for the future.   
Data assessment from the Search-Institutes shows the skills found in the internal 
assets are effective and reliable. The research shows the assets strengthen and 
influence a students’ success in school and life. 
In addition to the 40 Developmental Assets, the Center is working with Project 
Leadership. Project Leadership has been instrumental in the State of Indiana with 
direct work in Grant and Delaware Counties to empower students with the tools to 
become successful in college. Project Leadership has been highly effective in inspiring 
students to be prepared to access funds through 21st Century Scholars.   
Project Leadership has recently developed a College & Career Ready Toolkit for 
students. The curriculum is designed to produce greater outcomes in post-secondary 
readiness and knowledge. The curriculum has been expanded to include K-6 in 
addition to the previous group of 7-12. The expansion is now incorporating social and 
emotional learning competencies that align with Indiana’s seven social & emotional 
learning competencies. 
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Project Leadership has developed pre- & post- surveys for their curriculum called 
Thrive Student Curriculum. The surveys assess both college & career readiness along 
with social & emotional learning competencies.  
Social Emotional Learning continues to be incorporated through the Center’s program 
during physical activity times. Skillastics© evidence-based resources will allow for the 
training of proper skills to students during physical activity while also incorporateing 
SEL behaviors as well as STEM and Nutrition.   
The use of these three evidence-based resources allows for students to develop 
strong SEL skills to become successful in all areas of their live: mentally, socially and 
physically, leading to strong productive citizens.  
Strengthening of academics will improve for the Center’s students as the majority 
students served are very intelligent, but with the ACES experiences and trauma have 
failed to gain the SEL skills to help them be successful in an academic and societal 
setting.   
 
Program Objectives 
   Table 12 

Program 
Goals 

Program 
Objectives 

Program Activities Performance 
Measures 

Assessment 
Strategies 

1) Improve 
Academic 
Achievement 

1) Increase E/LA 
achievement 
reading 
comprehension 
achievement 
among regular 
participants 
 
 
 
 
 
 
 
 
 
 
 
2) Increase 
mathematics 
achievement 
among regular 
participants 
 

1.1) Tutoring for 
homework 
completion and 
E/LA skill 
development guided 
by consultation with 
students’ teachers  
 
1.2) Tutor-
supervised reading 
for 20-30 minutes 
per day, minimum 
of 15 read aloud 
 
1.3) Student will 
work two 
days/week on Study 
Island, the school’s 
literacy e-learning 
platform, using their 
school log in 
 
2.1) Tutoring for 
homework 

1.1-1.3) 60% of 
regular participants 
will maintain at least a 
B in English, or 
increase their grade 
by 4% from fall to 
spring 
 
1.1-1.3) 60% of 
regular participants 
will maintain a Study 
Island benchmark 
score of 80% or above 
in reading, or increase 
their score by the end 
of the school year. 
 
 
 
 
 
 
2.1-2.2) 60% of 
regular participants 

1.1-1.3) Report 
card grades 
 
 
 
1.1-1.3) 
Beginning and 
end of year 
Study Island 
benchmark 
assessment 
scores 
 
 
 
 
 
 
2.1-2.2) Report 
card grades 
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completion and 
math skill 
development guided 
by consultation with 
students’ teachers  
 
2.2) Student will 
work two 
days/week on 
MobyMax, the 
school’s math e-
learning platform, 
using their school 
log in 
 

will maintain at least a 
B in math, or increase 
their grade by 4% 
from fall to spring 
 
2.1-2.2) 60% of 
regular participants 
will maintain a 
MobyMax Math 
Grade Level Score at 
or above their grade 
level, or increase their 
score by at least 1 
point by the end of 
the school year. 
 
 

2.1-2.2) 
Beginning and 
end of year 
MobyMax 
benchmark 
assessment 
scores 

2) Improve 
Social and 
Behavioral 
Outcomes 

2.1) Improve 
attitude and 
disposition 
toward learning 
 
 
 
 
 
2.2) Develop 
positive values, 
social 
competencies, 
and a positive 
identity among 
regular 
participants 
 
 
 
 
2.3) Improve 
healthy choices 
regarding 
nutrition and 
physical activity 
 

2.1) Learning groups 
divided by 
age/gender 
interactive lessons 
and discussion 
based on Search 
Institute’s 40 
Developmental 
Assets 
 
 
 
2.2) Project 
Leadership “Thrive” 
program, a SEL 
curriculum that 
aligns with Indiana’s 
social & emotional 
learning 
competencies. 
 
 
 
2.3a) Nutrition 
education led by TC 
staff or 
Purdue/Grant 

2.1) 75% of regular 
participants will score 
15 or above on the 
"Commitment to 
Learning" subscale of 
the 40 developmental 
assets assessment on 
both pre and post, or 
will improve their 
score from pre to 
post. 
 
2.2) 75% of regular 
participants will score 
42 or above (of 56) on 
the combined 
"positive values, 
social competencies, 
and positive identity" 
subscales of the 40 
developmental assets 
assessment on both 
pre and post, or will 
improve their score 
from pre to post. 
 
 

2.1) pre/post 
assessment 
using the 
"Commitment 
to Learning" 
Subscale of the 
40 
developmental 
assets 
assessment 
 
2.2) pre/post 
assessment 
using the 
"positive values, 
social 
competencies, 
and positive 
identity" 
subscales of the 
40 
developmental 
assets 
assessment 
 
2.3) pre/post 
assessment 
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2.4) Increase 
students’ 
knowledge and 
skills needed to 
succeed in post-
secondary 
education and 
the workplace  
 

County Extension 
Educators 
 
2.3b) Structured 
physical activity 
using Skillastics or 
provided by 
Purdue/Grant 
County Extension 
Educators 
 
2.4) Project 
Leadership college 
and career 
readiness program. 
Includes goal 
setting, 21st Century 
Scholar education 
and support, career 
research and 
exploration, and a 
college and career 
project journal 
 

2.3) 75% of regular 
participants will 
demonstrate 
improved 
understanding of 
healthy habits by 
improving their score 
from pre to post on 
the Purdue Extension 
nutrition education 
assessments 
 
 
 
2.4) 75% of regular 
participants in grades 
5-8 will demonstrate 
improved 
college/career 
readiness by 
improving their score 
from pre to post on 
the Project Leadership 
outcome assessments 

conducted by 
the Purdue 
Extension 
 
 
 
 
 
2.4) pre/post 
assessment 
conducted by 
the Project 
Leadership 

3) Increase 
Family 
Involvement 

3.1) Increase 
Parent/ Guardian 
involvement in 
their student’s 
education 
 
 
3.2) Increase 
Parent/ Guardian 
involvement in 
their student’s 
school 
 

3.1-3.2) Classes 
provide by 
Children's Bureau 
six times per year 
offering modules 
from IYI 
 
3.1-3.2) Family 
education and game 
nights 

3.1) 70% of parents/ 
guardians of RAPs will 
be involved in their 
child's education as 
evidenced by positive 
responses to 3 or 
more measures in the 
parent survey. 
 
3.1) 50% of parents/ 
guardians of RAPs will 
be involved with their 
child's school as 
evidenced by positive 
responses to 2 or 
more measures in the 
parent survey. 

3.1) End of year 
parent survey 
provided by 
evaluator 
 
 
3.2) End of year 
parent survey 
provided by 
evaluator 
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PROGRAM COMMUNICATION (5 POINTS, 2 PAGES MAXIMUM) 

1. Communication Plan – 
a. School Leadership – The Program Coordinator has a goal to meet with school 

leadership for a minimum of one hour per week for each school partnered 
with the program. Relationships have been established with both Principals 
and Social Support Specialists that will allow for continued communication for 
serving students enrolled and students in need of service. These meetings 
will serve to strengthen relationships and allows for the Center to find 
opportunities to invest in the partner schools. 

b. Applicable school-day staff –  
i. The Center’s Information Specialist will work with the school Social 

Support Specialist as the designee to communicate necessary data to 
monitor objectives and academic progress. 

ii. Permissions have been given for the Program Coordinator or their 
designee to have open communication with students’ teachers. Direct 
communication will allow for updates on a regular basis for the immediate 
needs to correct area of academic shortfalls.   

c. Community Stakeholders – Community will have several venues of 
communication to be informed about the Center. The strong partnerships 
developed with community organizations and their direct involvement will 
allow for open communication. Partnerships such as United Way, 
Marion/Grant County Chamber of Commerce, the Neighborhood Association, 
and the City of Marion allow for opportunity to meet with community leaders 
and constituents of Marion to give updates on the program, volunteer 
opportunities, and ways together the Center and community can strengthen 
students served by the program. These organizations have a broad reach and 
influence to share the mission of the Training Center as a 21st CCLC. 
Schools will have brochures, as well as community having access to location, 
programming, and organization information through the online website, social 
media, and regular scheduled times with local radio. In addition, Center 
leadership is involved in community organizations such as Prevent Child 
Abuse Council, Systems of Care, and Circles© of Grant County.  

2. 21st Century Terminology – The Training Center is currently in the process of doing a 
rebranding of the Center’s logo, marketing materials, and social media. A student 
design team will launch The Training Center’s rebranding once the determination has 
been made for Cohort 10. The rebranding will include the incorporation of the 21st CCLC 
logo.  

a.  The Training Center would be known locally as the Training Center 21st 
CCLC (aka The Training Center 21st Century Learning Center.). The name 
will be represented in letterhead, marketing materials, website, and social 
media.   
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PROFESSIONAL DEVELOPMENT (10 POINTS; 5 PAGES MAXIMUM) 

1. Professional Development Plan – 

 
2. Assessment – A strategic assessment of the organization will take place with the 
Executive Director, Program Coordinator, and the Program Assistant to review the 
needs of the organization. This assessment will include a SWOT analysis (Strengths, 
Weakness, Opportunities, Threats) of the program and staff. The analysis will allow for 
a plan to put into place to improve the overall quality of programming, staff and students 
including our families.   
The second part would include staff interviews and advice from the advisory board for 
relevant input. Staff would be allowed to request training they feel is relevant to growth 
personally and the organization. Once the input and discussion is complete the 
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leadership team will complete the annual professional development plan for the 
organization and the team members. 
 
3. Staff Plans – As exhibited under item 1 in this section, the program’s initial 
Professional Development Plan for the Training Center includes development for 
multiple levels of staff. The plan includes safety features that include CPR/First Aid, 
along with behavior management for all levels of staff. It is vital for the staff of the 
organization to understand the programs overall mission which is to empower students 
to be the best in all areas of their lives. Some of the training will be in house and can be 
completed without loss of work hours. The Leadership team will receive development at 
State and National level in areas associated with growth of the program and 
organization.   
 
4. Enhancing Quality – The annual plan is to provide areas of professional development 
to improve knowledge of all levels of staff to assist in receiving the Center’s overall 
goals and to achieve greater outcomes. Growing staff will lead to growing the 
organization. Growing the organization strengthens students, family, and community.    

EVALUATION (10 POINTS, 5 PAGES MAXIMUM) 

1. Evaluation Plan – The Center will partner with Praxis Strategies and Solutions 
(Praxis) to complete the annual evaluation as required by the grant. Evaluation will be a 
collaborative effort by the Center and Praxis using a multi-method, multi-source 
evaluation protocol that includes both quantitative and qualitative data collection 
measures to inform both summative and formative evaluation. This approach allows for 
a richer picture of the program to emerge and encourages the “story” of impact to be 
told. 

Data collected will include: 
Formative data  
 Beginning-of-year meeting between Praxis and key program staff to discuss 

evaluation results from the previous year, as well as program adaptations arising 
from the evaluation, and to establish goals and priorities for the upcoming year. 

 At least 2 site visits at each site by Praxis evaluators per year in fall and spring, with 
up to 2 additional visits as needed to observe process changes based on previous 
evaluation findings. Sites will be rated on all relevant Indiana Afterschool Standards. 
Evaluators will also provide qualitative feedback on priorities identified in the BOY 
interview. Ratings and feedback will be provided to the Center in a written report 
within one week of the visit. 

 Weekly “coach’s notes”. These are short assessments of each participant—their 
behavior, performance and participation in activities, indication of emotional or other 
issues that may require intervention, or anything else of note—completed by 
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frontline staff and submitted to program leadership. These allow leadership to make 
ongoing adjustments to programming or to make timely interventions as need arises. 

 Regular consultation with school administrators and teachers to discuss progress 
and needs of individual participants, and to align school/afterschool practices. 

 End-of-year interview between Praxis and key program staff to discuss successes 
and lessons learned in greater depth. 

Summative assessment: 
 Fall and Spring semester grades, and performance on local academic assessments 

in reading and math to assess student academic progress. 
 Teacher surveys collected every spring to gauge the program’s impact on student 

behavior and academic habits. 
 Social/Emotional Learning pre and post assessments based on the 40 

Developmental Assets. In addition to SEL programming, the Center’s operations and 
culture are purposefully organized to reinforce the development of positive values, 
respect for others, and respect for self. Assessing these values serves as a broader  

 Program pre and post surveys. The surveys provide perspective on how students’ 
knowledge and behavior are affected by Center programming.  

 Parent survey collected every spring to solicit feedback about the program, and to 
gauge the effectiveness of parent programming and outreach. 
 

The Center will request academic and behavioral data, including grades, academic 
assessment scores, and school attendance from the schools as it becomes available at 
the end of each semester. The center will provide the schools with education record 
release forms signed by the students’ parents. Grades and attendance will be collected 
from school administrators, while required teacher surveys will be completed by 
teachers annually beginning in March. Surveys will be distributed via the Cayen system, 
with manual follow-up as needed to clear technical hurdles and ensure completion. The 
school administrators will work with the Center and Praxis to ensure teachers complete 
the required surveys in a timely manner. 
Praxis will maintain consistent communication with the Center and will provide technical 
assistance with both data collection and data management. This close collaboration and 
regular feedback will allow the Center to address evaluation progress and next steps on 
an on-going basis and support continual program improvement. The following table 
outlines the evaluation instruments to be used.  
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Data collection instruments 

Type of Data to be 
Collected 

Related Evaluation 
Component 

When Collected Source 

Program attendance Participation Fall and Spring Program records 
School grades Academic improvement Fall and Spring School records 
Local assessment (Study 
Island and MobyMax) 

Academic improvement Beginning and end of 
school year 

School records 

Teacher survey Academic improvement, 
Behavior 

Spring State-provided Teacher 
survey 

Parent survey Family involvement Spring Praxis-provided survey 
Purdue Extension 
nutrition education 
pre/posttest data 

Social/Behavioral 
Outcomes 

Beginning and end of 
each session 

Program-provided 
pre/post-test 

Project leadership 
pre/posttest data 

Social/Behavioral 
Outcomes 

Beginning and end of 
each session 

Program-provided 
pre/post-test 

40 Developmental Assets 
assessment pre/posttest 
data 

Social/Behavioral 
Outcomes 

Beginning and end of 
school year 

40 Developmental Assets 
self-assessment 

Site observation Program Quality Fall and Spring Praxis-provided site 
observation protocol 

IN-QPSA results Program Quality Spring IN-QPSA 

 
All Praxis-provided tools are updated regularly and align with the Indiana Afterschool 
Standards so data collected will inform both the annual evaluation as well as the IN-
QPSA process. The IN-QPSA team will include key staff, participants, parents, program 
partners including a Praxis evaluator, and school officials. 
Praxis will also conduct a mid-year data assessment to gauge the 21st CCLC’s ability to 
regularly collect and enter data from the programming and school. A summary of this 
assessment along with progress on outcomes will be reported back to the 21st CCLC 
shortly after the spring semester begins. The mid-year assessment will give the center 
an update on the progress toward program attendance and outcome goals to augment 
the Center’s internal ongoing assessments.  

Use of evaluation data: Formative and summative data will be used to: assess progress 
on meeting required performance measures; assess efficacy of the program and 
effectiveness of project staff at meeting participant needs; garner feedback about 
program successes and challenges, assess program efficiency and efficacy; and collect 
feedback to inform improvement of the program. Quantitative and qualitative findings 
will be compared to check for alignment, thereby providing support of results or 
indicating a need for further inquiry. 
The process component of the evaluations will be utilized to improve program 
processes and to gauge the extent to which the 21st CCLC program: 1- aligns with 
school improvement plans, 2- is academically substantive, 3-assists parents to become 
engaged in their students' academics, college/career preparation, academic 
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performance, and social development, 4-a highly professional operation driven by staff 
development, 5-achieves its self-articulated goals and objectives, and 6-utilizes effective 
policies & procedures to deliver service to students & parents. 
Praxis will incorporate the federal data collection requirements into the evaluation and 
will perform longitudinal analyses of academic data for years 2, 3, and 4 as data are 
available for students who attend the program multiple years. Year-over-year changes 
in whole-group student performance will be incorporated in each annual report to show 
developing trends. 
The Center will use the annual evaluation results, ongoing feedback from Praxis, and 
the results of its own ongoing self-assessments to improve its program and adjust 
processes for maximum program efficiency and effectiveness. Careful attention to 
evaluation results will demonstrate accountability, as well as build a case for 
sustainability.  
Results of the evaluation will be combined with the Center’s internal quality 
assessments including the cumulative results of weekly “coach’s notes”, pre and post 
program survey data, and feedback from staff, families, and participants. Evaluation 
results will be shared between Marion Community School Corporation and the Center. 
Results and program progress will be shared during the regular Principal and Site 
Coordinator meetings. The Center’s Executive Director will share program impact at the 
final board meeting of the school year, and will present to community stakeholders and 
to Advisory Council members at our regularly scheduled meetings. Evidence of program 
impact will be shared with the broader community and our partners to reinforce and 
expand the case for support and promote sustainability.  

2. Local Evaluator – The Center has selected Praxis Strategies and Solutions (Praxis) 
to serve as the external evaluator. Praxis is a research and consulting firm serving 
clients throughout Indiana. Each Praxis consultant holds a master’s degree and has at 
least 5 years’ experience evaluating programs in education, mental health, substance 
abuse prevention, and youth service. Praxis also employs additional support staff to 
provide data management and technical assistance to ensure the Center meets its data 
reporting requirements in a timely manner. Praxis began working with 21st CCLCs 
when the Indiana Youth Institute completed the first two rounds of statewide 
evaluations. Since then, it has conducted numerous local evaluations, including nine 
currently, and served as the statewide evaluator for the 21st CCLC program during the 
2016-17 school year. In addition to 21st CCLCs, Praxis has long-standing relationships 
with many non-profit organizations and government agencies. It serves as the statewide 
evaluator for LEAD, an alcohol, tobacco and other drug prevention program through 
Geminus Corporation. It has also completed statewide evaluations of the 1003(g) and 
1003(a) School Improvement Grants through the Indiana Department of Education, and 
the Indiana College Success Mentoring Program of the Indiana Commission for Higher 
Education. 
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3. Strategies of Measurement – 

Attendance goals: The details of this proposal were developed in close consultation with 
school administrators to ensure alignment between school and Center activities, and a 
good fit between school needs and the Center’s capacity and competencies. Attention 
was paid to the number of students who fit the recruiting goals of the program, 
logistics/transportation, and the capacity of the Center. Attendance goals are based on 
this consultation with school administrators, and on the Center’s previous experience 
serving the community. Targets for academic goals were set based on whole-school 
achievement on standardized reading and math assessments at each feeder school. 
Growth measures were based on the lowest performing 25% of students at each school 
as this is the target population for recruitment into the program. Targets were set in 
consultation with teachers at the schools to ensure performance goals are ambitious, 
but realistic.   

Academic goals: The proposed performance measures align with program activities and 
school practices to provide data-driven outcomes that reflect the impact of the 
program’s activities on participants’ academic performance. They are designed to cover 
a broad spectrum of factors which affect student learning, including skill mastery, 
academic habits, and positive mindset. Targets for all academic goals were set based 
on whole-school achievement and growth on standardized reading and math 
assessments at each feeder school, as well as the Center’s previous experience 
serving the Marion community.  
Grades are a composite measure of skill mastery, behavior, and compliance with in-
class procedures, and so serve as a broad measure of program impact. The grade-
based performance measures are designed on a “do well, or do better” model, meaning 
they are intended to capture both those who are consistently performing at a level 
typical for their grade, or are at least improving. All feeder schools use a variation of the 
standard A-F scale, though some do not assign plusses or minuses. To maintain 
consistency, the grade-based performance measures assess the number of students 
who either maintain a B average throughout the school year, or improve the underlying 
percentage score by at least 4%, the equivalent of a “half-grade” improvement, e.g., 
from a C to a C+. 
Study Island and MobyMax assessments in reading and math are skill based, and 
aligned with the Indiana Academic Standards, and so they serve as a more precise 
measure of academic growth. This is particularly important for students who are already 
behind grade level, as it can indicate the program’s impact on the rate at which these 
students are able to close the gap with their peers, which is unlikely to be reflected in 
their grades. The performance measures based on these assessments are designed on 
the same “do well or do better” model. For MobyMax, a one-point increase in Grade 
Level score represents the academic growth a typical student achieves in one school 
year. Study Island assessments are timing specific, so scoring above an 80% equates 
to performing “at grade level” for that point in the school year. Both performance 
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measures assess the number of students who consistently score at or above grade-
level or close the gap if they are behind.  
In addition, results from the annual teacher survey and the 40 developmental assets 
assessment will augment the formal academic performance measures. Together with 
the pre and post data from the Center’s character development and social emotional 
learning programs, these will gauge the program’s impact on participants’ academic 
habits, prosocial behaviors, and social/emotional development to address non-
academic factors that can affect student performance and impede learning. Project 
Leadership specifically emphasizes social and emotional development necessary for 
success in post-secondary pursuits, and so is particularly useful in this regard. 

SAFETY AND TRANSPORTATION (5 POINTS; 3 PAGES MAXIMUM) 

1. To and From School – The Training Center is located on the west side of Marion. The 
Center is within a 4 mile radius of all of the targeted schools. The typical transportation 
time is 10-15 minutes from each school. Bus transportation is available from Kendall 
Elementary, Justice and McCulloch for students living in the regional area. The Training 
Center will work to assess the transportation needs of the students enrolled in the 
program. Transportation will include the local school transportation, parents/families 
transporting, or the Center working with families to transport students from their local 
school and to home if needed.  
The local schools will assist the Center in the transportation of students. Currently, 
protocols are in place for school dismissal and families must designate if their student is 
riding a bus or parent pickup. Each of those designations have a procedure that is 
followed and will not change for students attending the Training Center. The Center will 
work in cooperation with each school to identify transportation needs. Once identified, a 
list will be presented to the school to assist with the transfer and safety of the students. 
The Center will provide transportation for students who do not have access to 
transportation, a parental ride, or ability to ride a bus. The Center will have a vehicle 
available for transportation to the Center and home if needed.   

a. The Training Center will not meet on local school property. The Center has a 
signed MOU with New Life Community Church to use the Education wing of the 
property. The area is approximately 10,000 square feet and includes restrooms, 
handicap access, gym, kitchen, outdoor play area, and available audio video 
equipment. Additionally, the Center owns its own computers and has an 
established computer lab. 

 
2. Needs of Working Families – The Center serves as a safe place for students to 
attend after school while families are working. The hours from 3-6 each afternoon are a 
vulnerable time for students and a time when students are not supervised. The Center 
recognizes this need and has stepped in to provide the afterschool programming for the 
past nine years. In the event families are not available to pick up a child or 
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arrangements are not made for the child to walk home, the Center’s bus driver will 
transport the student home. The driver will hold a CDL license and have submitted a 
criminal background check prior to contact with students.  
 
3. On-Site Safety – The Training Center has protocols in place to provide for the safety 
of students. Upon arrival, students are electronically signed in with the time of arrival. 
Currently, due to Covid-19, temperatures are checked, hand sanitizer provided, and a 
mask provided if a student does not have one when they arrive. Cleaning is done on an 
hourly basis, distancing is noted, and students work together to respect each other’s’ 
space. The main door is secure to access from the outside unless identified and access 
given by the Program Director. Students are in small groups under the direction of a 
‘coach’ who takes them through the daily process from snack to dismissal. For safety 
and security, dismissal protocol allows for parents to drive up, staff will greet them at 
their car, verify ID, and notify Program Assistant said child’s family has arrived. Children 
are held in the classroom until their ‘coach’ has been notified of a parent’s arrival. Items 
are collected, child is then electronically checked out, and walked to their car. Electronic 
checkout includes time and the name of the person picking up the child. For students 
needing transportation, the protocol is the same; however, they would leave with the 
assigned driver. 
 
4. Hiring Practices – The Training Center will advertise job listing postings available and 
minimum requirements. Applicant will complete a job application, be interviewed, 
references checked, and submit a criminal background. Applicants applying for a 
certified position such as a Literacy Coach must present the proper documentation for 
licensing or certification. All documents and background checks will be submitted and 
cleared prior to hiring and contact with students. 
 
5. Background Checks – Personal information for all applicants, hires, and students will 
be kept in a locked file cabinet. Only the Executive Director/CFO and the Program 
Coordinator will have access to this information.   

a. All staff, outside instructional sources, and volunteers will present proof/copy of a 
criminal background check or complete documentation for a criminal background 
check to be secured by the Training Center.  

PROGRAM STABILITY (2.5 POINTS; 2 PAGES MAXIMUM) 

The Training Center has worked to establish relationships in the Marion community for 
the past nine years. The Center has been able to maintain programming for students as 
a result of those relationships. Local foundations, clubs, businesses, and individual 
donations have sustained the organization. The Center works to resource from other 
organizations working to serve the same population yet adding value to students and 
families.   
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The Center’s location has been donated as gift in kind, and the majority of paid staff 
have come through resources from Indiana Wesleyan University students. Educators 
and other volunteers from the community have supplied the remaining staff. The Center 
has a Board of Directors who are of diverse background from our community serving as 
law enforcement, education, business, and social agencies. 
In the event 21st CCLC funds would no longer be available, the relationships established 
through the process of becoming a 21st Century Community Learning Center will be 
longstanding partnerships, creating program stability. Community leaders and 
organizations believe in assisting the at risk youth in Marion, Indiana. The Training 
Center has now secured enough documentation to assist in applying for grants with Lilly 
Foundation, the local United Way, Community Foundation, and others. Together, the 
Training Center and partnering organizations can invest in children’s lives and grow the 
community of Marion for the better.  
As a 21st CCLC, the Center will begin seeking out additional donors, grants, and funders 
through capital campaigns. The current Executive Director has a certification from the 
IU Lilly Family School of Philanthropy. The ED, along with the Board of Directors, will be 
able to show data and tell stories of the outcomes as a result of the funding received 
from 21st CCLC and show how the impact of the program has improved the behaviors 
and academics of the students served in order to secure further funding.   
The need in our community is great; yet the outcomes and reward of helping students 
reach their potential, is well worth the investment.  

 


