
Indiana school safety specialist academy advanced training
mONDAY, mAY 15: SESSION SCHEDULE

7:30-8:30 a.m. Registration

8:30-9:40 a.m.

Marriott 5-10

Opening Remarks

General Session: Bullying and Suicide–Keys to Prevention and Resiliency
Dr. Scott Poland

9:40-10 a.m. Networking Break

10-11 a.m

Marriott 1-2

Marriott 3-4

Marriott 5

Marriott 6

Marriott 7-8

Marriott 9-10

Lincoln

Santa Fe

Breakout Sessions

Unarmed Response to an Active Shooter
Sgt. John Perrine, Indiana State Police

Think LEGOS: Building K-12 Command and Controls Platforms to Unify School District 
Security Components
Guy Grace, Partner Alliance for Safer Schools

An Overview of Enhancing School Safety Using a Threat Assessment Model
Katie Lord, Domestic Security Strategist, U.S. Secret Service, National Threat Assessment 
Center; Aaron Cotkin, Ph.D., Social Science Research Specialist

Bullying and Suicide–Keys to Prevention and Resiliency
Dr. Scott Poland, Professor College of Psychology and Director of the Suicide and 
Violence Prevention Office, Nova Southeastern University

Drug Trends in Schools
Lt. Justin Lauria, Village of Lincolnwood, IL; Sgt. Adam Carson, Village of Lake of the Hills, 
IL

Secured School Safety Grant Update
Rusty Goodpaster, Director of the Secured School Safety Grant, Indiana Department of 
Homeland Security

Speaking Up for Those Who Can’t: Reporting Sex Crimes and Preparing for Court
Kristina Korobov, Assistant U.S. Attorney

County School Safety Commissions
Members of the Allen County School Safety Commission

in.gov/doe



Indiana school safety specialist academy advanced training
mONDAY, mAY 15: SESSION SCHEDULE

11-11:15 a.m. Networking Break

11:15 a.m.-12:15 p.m.

Marriott 1-2

Marriott 3-4

Marriott 5

Marriott 6

Marriott 7-8

Marriott 9-10

Lincoln

Santa Fe

Breakout Sessions

Unarmed Response to an Active Shooter
Sgt. John Perrine, Indiana State Police

Think LEGOS: Building K-12 Command and Controls Platforms to Unify School 
District Security Components
Guy Grace, Partner Alliance for Safer Schools

An Overview of Enhancing School Safety Using a Threat Assessment Model
Katie Lord, Domestic Security Strategist, U.S. Secret Service, National Threat 
Assessment Center; Aaron Cotkin, Ph.D., Social Science Research Specialist

Bullying and Suicide–Keys to Prevention and Resiliency
Dr. Scott Poland, Professor College of Psychology and Director of the Suicide and 
Violence Prevention Office, Nova Southeastern University

Drug Trends in Schools
Lt. Justin Lauria, Village of Lincolnwood, IL; Sgt. Adam Carson, Village of Lake of the 
Hills, IL

Secured School Safety Grant Update
Rusty Goodpaster, Director of the Secured School Safety Grant, Indiana Department 
of Homeland Security

Speaking Up for Those Who Can’t: Reporting Sex Crimes and Preparing for Court
Kristina Korobov, Assistant U.S. Attorney

County School Safety Commissions
Members of the Allen County School Safety Commission

12:15-1:45 p.m. Lunch on your own
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Indiana school safety specialist academy advanced training
mONDAY, mAY 15: SESSION SCHEDULE

1:45-2:45 p.m

Marriott 1-2

Marriott 3-4

Marriott 5

Marriott 6

Marriott 7-8

Marriott 9-10

Santa Fe

Offsite

Breakout Sessions

Threats to Others and Self: Jointly Assessing Student Safety and Mental Health
Deb Swain-Bayless, School Safety Coordinator and Krista Fay, Mental Health 
Coordinator, Avon Community School Corporation

After School Event Security (Certified) - Not Repeated
Jay Hammes, Safe Sport Zone

Recovering from the Trauma of a School Shooting
Dr. Matthew A. Hicks, Superintendent of Northeastern Wayne Schools, former 
Assistant Principal at Noblesville West Middle School

Responding to an Actual Violent Crisis
Trent Lovett, Retired Superintendent of Marshall County Kentucky Schools

Gangs in School: Past, Present, and Future
Dr. Menge Parker, Professor of Criminal Justice, Indiana University East

Funding Your School Safety Initiative
Lacey Bohlen, Assistant Director of Charter School and Special Programs, Indiana 
Department of Education (IDOE)

School Safety Legislative Update
Stephen Balko, Director of School Building Security, IDOE

Tour of Pendleton Juvenile Correctional Facility
This tour will run from 2-3:30 p.m., and participants must pre-register for the tour
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Indiana school safety specialist academy advanced training
mONDAY, mAY 15: SESSION SCHEDULE

2:45-3 p.m. Networking Break

3-4 p.m

Marriott 1-2

Marriott 3-4

Marriott 5

Marriott 6

Marriott 7-8

Marriott 9-10

Santa Fe

Offsite

Breakout Sessions

Threats to Others and Self: Jointly Assessing Student Safety and Mental Health
Deb Swain-Bayless, School Safety Coordinator and Krista Fay, Mental Health 
Coordinator, Avon Community School Corporation

After-Hours Supervision Training (Certified) - Not Repeated
Jay Hammes, Safe Sport Zone

Recovering from the Trauma of a School Shooting
Dr. Matthew A. Hicks, Superintendent of Northeastern Wayne Schools, former 
Assistant Principal at Noblesville West Middle School

You’ve Had a School Shooting, What’s Next?
Trent Lovett, Retired Superintendent of Marshall County Kentucky Schools

Gangs in School: Past, Present, and Future
Dr. Menge Parker, Professor of Criminal Justice, Indiana University East

Funding Your School Safety Initiative
Lacey Bohlen, Assistant Director of Charter School and Special Programs, Indiana 
Department of Education (IDOE)

School Safety Legislative Update
Stephen Balko, Director of School Building Security, IDOE

Tour of Pendleton Juvenile Correctional Facility
This tour will run from 2-3:30 p.m., and participants must pre-register for the tour

4 p.m. Adjournment
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Indiana school safety specialist academy advanced training
tuesDAY, mAY 16: SESSION SCHEDULE

7:30-8:30 a.m. Registration

8:30-9:40 a.m.

Marriott 5-10

Opening Remarks: Governor Eric Holcomb

General Session: Stop Justifying and Believe the Threat
John McDonald

9:40-10 a.m. Networking Break

10-11 a.m.

Marriott 1-2

Marriott 3-4

Marriott 5

Marriott 6

Marriott 7-8

Marriott 9-10

Lincoln

Santa Fe

Breakout Sessions

Connecting with Media and Your Community During a Crisis
Sgt. John Perrine, Indiana State Police; Deputy Chief Mike Pruitt, Bargersville Fire 
Department

Full Scale Code Red Drill with an Emphasis on Reunification
Rex Cook, Director of Safety and Security, Mooresville Consolidated Schools; Jacque 
Deckard, Data Specialist; Larry Goldsberry, Administration (RET), Jeff Cook, Indianapolis 
Metropolitan Police Department.

Stop Justifying and Believe the Threat
John McDonald

Protecting Students from Teachers, Administrators, and School Staff: The Right to 
Privacy on Campus
Dr. Bernard James, Professor of Law, Pepperdine University

The FBI’s Response to Mass Casualty Events
Patty Sinkiewicz, MSW/LCSW, FBI Victim Specialist; SSA James Matthew Woody, Chief 
Division Counsel - Indianapolis Division

Social Media and Digital Harm Updates for Educators
Kimberly O’Connor, JD, Associate Professor and Department Chair, Purdue University Fort 
Wayne

The Physical and Cybersecurity News
Chetrice Romero, Cybersecurity Program Director, State of Indiana; Steve Broniarczyk, 
Protective Security Advisor,  Cybersecurity & Infrastructure Security Agency (CISA)

Indiana Garrett Lee Smith Youth Prevention Grant Program
Michelle Bulington, LCSW, State Suicide Prevention Director, Family and Social Services 
Division of Mental Health and Addiction
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Indiana school safety specialist academy advanced training
tuesDAY, mAY 16: SESSION SCHEDULE

11-11:15 a.m. Networking Break

11: 15 a.m.-12:15 p.m.

Marriott 1-2

Marriott 3-4

Marriott 5

Marriott 6

Marriott 7-8

Marriott 9-10

Lincoln

Santa Fe

Breakout Sessions

Connecting with Media and Your Community During a Crisis
Sgt. John Perrine, Indiana State Police; Deputy Chief Mike Pruitt, Bargersville Fire 
Department

Full Scale Code Red Drill with an Emphasis on Reunification
Rex Cook, Director of Safety and Security, Mooresville Consolidated Schools; 
Jacque Deckard, Data Specialist; Larry Goldsberry, Administration (RET), Jeff Cook, 
Indianapolis Metropolitan Police Department.

Stop Justifying and Believe the Threat
John McDonald

Protecting Students from Teachers, Administrators, and School Staff: The Right to 
Privacy on Campus
Dr. Bernard James, Professor of Law, Pepperdine University

The FBI’s Response to Mass Casualty Events
Patty Sinkiewicz, MSW/LCSW, FBI Victim Specialist; SSA James Matthew Woody, 
Chief Division Counsel - Indianapolis Division

Social Media and Digital Harm Updates for Educators
Kimberly O’Connor, JD, Associate Professor and Department Chair, Purdue 
University Fort Wayne

The Physical and Cybersecurity News
Chetrice Romero, Cybersecurity Program Director, State of Indiana; Steve 
Broniarczyk, Protective Security Advisor,  Cybersecurity & Infrastructure Security 
Agency (CISA)

Indiana Garrett Lee Smith Youth Prevention Grant Program
Michelle Bulington, LCSW, State Suicide Prevention Director, Family and Social 
Services Division of Mental Health and Addiction

12:15 p.m. Adjournment
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