Lake Michigan Coastal Program Advisory Board

Regular Meeting

April 21, 2004

6:15 p.m.

Redmill County Park, LaPorte County, Indiana
MINUTES

Mark Reshkin opened the meeting at 6:17 and welcomed all who attended.  After introductions, the Pledge of Allegiance was recited.  

ATTENDANCE

Board members present:  Henry Bliss (Porter Co. Citizen), Dorreen Carey (City of Gary), Edgar Corns (Agriculture), Dale Engquist (Indiana Dunes National Lakeshore), Paul Labus (Local Land Trusts), Charlotte Read (Environment), Dr. Mark Reshkin (Universities), Liz McCloskey (USFWS), Bill Moran (NRCS), David Pilz (City of Valparaiso), Tim Morgan (Local Parks and Recreation), Tammy Steinhagen (Citizen), Kevin Breitzke (NIRPC), Jack Hires (Lake Michigan Aquatic Resources), William Hager (LaPorte County Commissioner), Bob Buskirk (INDOT for Jim Juricic)
Board members absent:  Rudolph Clay (Lake County Commissioner), John Evans (Porter County Commissioner), Tom Keilman (Industry and Business), Judy Beck (EPA), Niles Parker (IDOC), Jim Juricic (INDOT), J. Allen Johnson (Lake County Citizen), John Smolar (Lake Dependent Uses), John Heidbreder (Historical Resources), Don Wadleigh (USACOE), Brian Miller (Illinois-Indiana Sea Grant), Stephen Mosher (Port of Indiana)
Other interested parties present:  Ken Purze (Citizen), Ed Melendez (Porter County), Alex da Silva (IDEM), Carol Cook (Save the Dunes Conservation Fund), David McCormick (Christopher B. Burke Engineering), Jan Kostielney (City of Michigan City), Robin Scribalo (Purdue North Central)
Lake Michigan Coastal Program Staff present:  Mike Molnar (LMCP Program Manager), Jenny Kintzele (LMCP Program Specialist)

Approval of Minutes

The January 21 meeting minutes were approved.

Officer Elections
Program Manager Mike Molnar presented the procedure for nominating and electing officers for the Coastal Advisory Board. Officers hold the position for a term of one year, while Board members are appointed for a two-year term. The floor was opened for additional nominations. Hearing none it was moved and seconded that the nominees be voted on as a slate. Molnar took a voice vote of voting Board members. The vote was unanimous. 
The 2004-2005 Executive Board is:
 

Chair - Dr. Mark Reshkin
Vice Chair - Charlotte Read
Secretary – Dale Engquist
 

Officer Responsibilities

Chair:

·         Ensures the effective action of the Coastal Advisory Board;

·         Develops agendas for meetings in concert with the DNR LMCP;

·         Presides at board meetings;

·         Recommends to the Board which, if any, committees are to be established. Seeks volunteers for committees and coordinates individual board member assignments. Makes sure each committee has a chairperson, and stays in touch with chairpersons to be sure that their work is carried out; identifies committee recommendations that should be presented to the full board;

·         Determines whether special Board meetings are necessary and convenes the Board accordingly; and

·         Ensures that board matters are handled properly, including preparation of pre-meeting materials, committee functioning, and coordination with DNR LMCP.

Vice Chair:

·         Serves as the Chair, in the Chair’s absence;

·         Assists the Chair in Board operation

Secretary:

·         Maintains a record of all minutes and other Board actions;

·         Serves as the Board expert on procedural and policy issues; and

·         Serves as the Chair in the Chair’s and Vice Chair’s absence

2003 Round II Grant Cycle
The opening date for the 2003 Round II RFP was February 20, 2004. The closing date was March 31, 2004. For this round of grants there was $40,000 set aside for a small grants program that are short term and shall not exceed $5,000 for each award. In addition, the LMCP made $600,000 available for the regular grant program for projects up to $100,000 and for 18 month duration. 
Jenny Kintzele, LMCP Program Specialist, presented the project summaries for projects submitted. The grant applications were available for review for the past week at the LMCP office and prior to the meeting this evening.

A brief summary of the discussion is presented for each project.
Applicant: Porter County Parks & Recreation Department

Project Title: Bio-Study of the Paul Zona Wildlife Sanctuary

Project Type:  Planning

Federal Request: $2,250


Local Share: $2,250

This project was submitted under the small grants component. Board members commented on the low cost for work proposed. All comments were favorable.

Applicant: Porter County Parks & Recreation Department

Project Title: Sunset Hill Environmental Wetlands Educational Programs

Project Type:  Education/Outreach

Federal Request:  $13,960


Local Share: $13,960

Board member discussed the merits of this proposal. Several members commented that this project should demonstrate how the proposal meets Indiana State Education Standards and how it fits with other education efforts. Members questioned where the applicant would seek future funds for this effort after the grant period. Most members concurred that this is the type of effort that local governments should fund as a service to the public.

Applicant: Porter County Parks & Recreation Department

Project Title: Land Acquisition adjacent to Sunset Hill Farm County Park

Project Type:  Land Acquisition

Federal Request:  $49,500


Local Share:  $79,500

Members discussed the relatively high cost of this project for the amount of land purchased. Staff stated that the program requires an appraisal of the property. In addition, the property contains a house that may be used by the Park. Members stated that this project would provide an additional access point to the park property. The consensus of the Board was favorable.
Applicant: Save the Dunes Conservation Fund

Project Title: Indiana Coastal Restoration Action Team

Project Type:  Restoration/Enhancement

Federal Request:  $69,950   


Local Share:  $83,950

This project would provide a better coordination of existing restoration efforts. In addition, the Save the Dunes Conservation Fund staff would use the funding to provide restoration training for property owners/managers. Board members spoke favorably of the concept stating that restoration work is required on many properties. Staff stated that they would work with the applicant to address some issues that may preclude the project from Federal approval. The consensus of the Board was favorable.

Applicant: Gary Sanitary District

Project Title: Eastern Marquette Lagoon Stormwater Control and Habitat Preservation Project

Project Type:  Construction

Federal Request:  $45,000


Local Share:  $45,000

Board members discussed the history of this project. The current sand filter onsite was designed by the SWCD several years ago. The filter is insufficient in size and not properly maintained. Additional information regarding the proposed filter was requested. GSD staff stated they would provide the information to staff prior to technical review. Members had mixed opinions regarding the merits of this project.
Applicant: Lake County Parks & Recreation Department

Project Title: Chase St. Savanna & Wetland Land Acquisition

Project Type:  Land Acquisition

Federal Request:  $100,000


Local Share:  $738,913

Board members spoke favorably of this project. Discussion focused on whether it was a willing seller and source of additional funds for the purchase. Staff stated that all land acquisition projects are required to be have a willing seller.
Applicant: Town of Michiana Shores / LaPorte County Drainage Board

Project Title: Restoration of a portion of the White Ditch channel and banks in the Town of Michiana Shores, Indiana

Project Type:  Restoration/Enhancement

Federal Request:  $60,296


Local Share:  $60,296

Board members spoke favorably of this project. The Town of Michiana Shores has a Memorandum of Agreement with the LaPorte County Drainage Board. The MOA states that the Drainage Board relinquishes maintenance rights to the White Ditch, a legal drain. The project is the first of its kind in the Coastal area. 
Applicant: Center for Interactive Learning

Project Title:  Vista - Creating a community partnership for coastal water preservation

Project Type:  Education/Outreach

Federal Request:  $50,000


Local Share:  $33,000

This project was submitted during a previous grant cycle. The applicants provided additional information in this application that the Board members asked for previously including: partner schools and Indiana Educational Standards addressed. The applicants responded to several questions asked by Board members regarding project design and expected outcomes. Board reaction was mixed with some members supportive and others uncertain.

Applicant:  Purdue University North Central

Project Title:  Conservation genetics of rare aquatic plants of the coastal zone

Project Type:  Research

Federal Request:  $15,568


Local Share:  $7,043

The Board members discussed the merits of this project. It was stated that not much was known regarding the subject and that the project could help fill in data gaps. The consensus of the Board was favorable.

Applicant:  City of Gary

Project Title:  Stabilization and restoration of historic Gary Union Station and luggage storage buildings

Project Type:  Construction

Federal Request:  $100,000


Local Share: $850,000

This is the first large scale historic restoration/preservation project submitted for Coastal Grant funding. Several of the Board members had questions regarding how this project fit into the mission of the Coastal Program. Staff reminded the Board members that the program is to focus on cultural, historical, and natural resource related projects.

Applicant: Portage Department of Parks and Recreation/Portage Parks Foundation

Project Title:  Salt Creek Acquisition – Brennan Property

Project Type:  Land Acquisition

Federal Request:  $100,000


Local Share:  $315,000

This project uses both Coastal and Indiana Heritage Trust funding. The IHT has tentatively approved this project for funding. Board members spoke favorably on this project.

Applicant:  Michigan City Parks and Recreation Department

Project Title:  Trail Creek Dune-Riverine Coastal Complex – Archaeological Survey

Project Type:  Planning

Federal Request:  $5,000


Local Share:  $5,000

This project was submitted under the small grants component. Board members commented on the low cost for work proposed. There were some questions regarding whether this project meets the goals of the program. Under the Coastal Zone Management Act the program is supposed to address cultural, historical, and natural resource related projects. Board members raised no objections to funding this project.

Applicant:  City of Michigan City

Project Title:  Breakwater Crib Timbers: Historical Preservation Display

Project Type: Education/Outreach

Federal Request:  $3,500


Local Share:  $7,085

This project was submitted under the small grants component. Board members commented on the low cost for work proposed. The project would be done in conjunction with an Army Corps construction project. Board members raised no objection to funding this project.
Applicant: Indiana Dept. Natural Resources – Division of Nature Preserves

Project Title:  Clark and Pine Dune and Swale East Wetland Restoration

Project Type:  Restoration / Enhancement

Federal Request: $25,000



Local Share: $25,000

This project is a continuation of work funded under the Great Lakes Restoration Grant program. Members stated that the area is very diverse and contains several T&E species. The consensus of the Board was favorable.
Molnar stated that the project scoring process will be revamped for the 2005 Coastal Grant cycle. The LMCP will seek input from the CAB members and the technical review team.

Coastal Areas of Significance

Staff presented information regarding Coastal Areas of Significance. There are two types of CASs under the Coastal Program document, Areas of Particular Concern (APC) and Areas for Preservation and Restoration (APR). There are currently six general APCs listed in the Program Document. The Program Document states that the LMCP shall take nominations annually for new APC and APR. Staff presented information on the nomination process and current APC/APR categories. Board members motioned to establish a working group of Board members to further review the current categories and make recommendations for revisions. 

Program Update
The Federal Consistency process was approved by the Natural Resources Commission at their last meeting and the nonrule policy document went into effect March 1. Molnar explained that Federal Consistency conforms direct and indirect federal activities with state law to the extent practicable. Federal Consistency is a legal acknowledgement under federal law of the importance of respect for state law. The document is posted to the LMCP website. There have been two submittals for Consistency Determinations to date.
Next Meeting 
The next meeting will be July 21 at a location to be determined in Lake County
Announcements
None
Adjournment
There was a motion and a second to adjourn the meeting. Meeting adjourned at 7:47 PM
Minutes prepared by Mike Molnar
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