
Community Hunting Access 
Program

 GRANT APPLICATION 

Deadline: March 31, 2019. 

The Community Hunting Access Program (CHAP) was developed by the Indiana Department of 
Natural Resources, Division of Fish and Wildlife (DFW) to increase deer hunting opportunities for 
white-tailed deer in community settings, while helping to alleviate human/deer conflicts.  Regulated 
deer hunting is the most practical and cost-effective method for herd management and has been 
implemented successfully in Indiana for many years. However, for social and logistical reasons, deer 
hunting is relatively uncommon in many areas within Indiana. High densities of human dwellings, 
complex land ownership, perceived safety concerns, and other factors can create a need for expert 
coordination and management of deer hunts. To fill this need, DFW has developed a program to 
connect communities with hunt coordinators.  These coordinators can work with communities to 
develop managed hunting programs tailored to each community’s needs. CHAP will make it easier 
for communities to strategically employ managed hunting as a deer management tool, while 
increasing recreational opportunities for Indiana’s sportsmen. 

Successful applicants will receive funding intended to: 

1) Offset the costs of hiring a hunt coordinator
2) Reduce expenses to administer managed hunts
3) Purchase equipment as part of a managed deer hunt program (tree stands, practice targets, 

etc.)

Eligible applicants include cities, communities, homeowners associations, parks, and other entities. 
Step-by-step guidance is essential to the success of a managed deer hunt, thus, funding is 
prioritized for applicants who plan to contract the services of a hunt coordinator. Communities 
should be aware that deer management is an ongoing process and there is no one-time fix for 
conflicts with white-tailed deer. 

 The intention of this program is to increase recreational opportunities by utilizing hunters to lower 
deer numbers, thus funds will not be granted to support sharpshooting programs (see the Urban 
Deer Technical Guide for definitions of sharpshooting versus hunting). Grants will be awarded 
through a competitive process, with applications scored and ranked on a number of criteria (see 

http://www.in.gov/dnr/fishwild/files/fw-UrbanDeerTechnicalGuide.pdf
http://www.in.gov/dnr/fishwild/files/fw-UrbanDeerTechnicalGuide.pdf


below).  In approving applications and awarding grants under this program, the DFW will give 
priority to applicants who:  

• Provide documentation of past and current human-deer conflicts (ex. economic damage to
property, deer-vehicle collisions, increasing complaints from residents, etc.) and include
methods to continue monitoring these conflicts.

• Are willing to maximize hunting opportunities by allowing hunter access on numerous dates
and/or hunting locations throughout much of the deer hunting seasons (hunt coordinators
may be utilized to provide guidance on the number of hunting opportunities a property can
support).

• Provide clear, measurable objectives and target goals for their deer management plan
(reduced resident complaints/deer-vehicle collisions below a certain threshold, target hunter
effort per harvested deer, etc.)

Successful applicants may enter into an agreement with DFW for up to 2 consecutive hunting 
seasons, with a maximum allotment up to $25,000/season. Contracts will run from September 15 of 
the first hunting season through January 31 of the second hunting season, with a total grant 
availability up to $50,000.  Within 30 days of the conclusion of the last hunt day, grant recipients 
must provide the DFW with an annual report detailing the results of each hunt that was supported 
by this grant (expenditures, number of hunting efforts (1 effort equals 1 day per hunter), number of 
deer harvested, progress toward reaching program goals, implications for subsequent years).  Funds 
will be paid each year upon receipt of the annual report.  

Please complete the following questions to apply for funding. If applicable, consider working with 
your hunt coordinator to best address the following questions. Supplemental information or 
documentation may be submitted in addition to this form.  Incomplete applications will not be 
considered after the deadline. However, applicants will be given the opportunity to correct and 
resubmit their applications prior to the deadline.   

For communities that are new to white-tailed deer management, the DFW has developed the Urban 
Deer Technical Guide, which provides background information that can be helpful during the 
application process.   

Any questions may be addressed to an urban biologist:

Jessica Merkling Megan Dillon 
North Urban Biologist  South Urban Biologist
1353 South Govenors Drive 7970 S. Rowe Street
Columbia City, In 46725 Edinburgh, IN 46124-1456
260-244-6805 812-526-4891
jmerkling@dnr.in.gov mdillon@dnr.in.gov

Applications may be sent by March 31, 2019 to: 

Jessica Merkling
North Urban Biologist 

1353 South Govenors Drive 
Columbia City, In 46725

260-244-6805

http://www.in.gov/dnr/fishwild/files/fw-UrbanDeerTechnicalGuide.pdf
http://www.in.gov/dnr/fishwild/files/fw-UrbanDeerTechnicalGuide.pdf



