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PRE-BID MEETING SUMMARY 
PROJECT NO. ENG2615208022 E008318 AML Site 2326 Yankeetown Construction  
Location/Date/Time: On-site – March 11, 2026 – 11:00 AM ET 

 
The information contained in this Summary is intended to correct any composition 
errors and serve to eliminate any misunderstanding of the basic plans and 
specifications the same as if being originally incorporated therein. 

 
1. DNR Staff Present 

− Brandy Gibson, Operations Coordinator 
− Travis Dunn, Chief Project Manager 
− Andy Ripley, Deputy Director 
− Jay Akes, Project Manager 
− Dan Hillman, Environmental Specialist 

2. Other Attendees 
−   Atlas, Project Engineers 

3. Bid Information 
− The plans and specifications are available at 

www.in.gov/dnr/engineer/2908.htm. 
− The CAD files for this project can be requested by sending an email to 

cgibson@dnr.in.gov. Once requested you will be sent a link to access 
tfhilees. 

− The bids are to be sent to the Department of Administration, Public Works 
Division Email bid box at publicworksbids@idoa.in.gov., as described in the 
NTB. 

− Bids will be received through April 2, 2026, at 1:31 PM ET. 
− Bids will be publicly opened and read online in a Microsoft Teams Live event 

at 2:00 PM ET, as described in the NTB 
− This project has an estimate of over $150,000; pre-qualification by the Public 

Works Certification Board is required in the following classification(s):1799.04 
Mine Reclamation. 

− Pre-Qualification questions can be made to Tracy Cross with the Department 
of Administration, Public Works Division, at (317) 232-3255. 

4. Contract Information 
− The contract will be paid utilizing federal AML grant reimbursement funds. 
− Base bid quantities are identified in the specifications. The Schedule of 

Supplemental Unit Price Sheet must be submitted with the bid. 
− The 2024 AML Standard Specifications are located on the DNR AML 

Reclamation page: https://www.in.gov/dnr/reclamation/abandoned-
mines/aml-contractors-and-bidding/. 

− A contract and purchase order may be in place within 6-8 weeks from the bid 
date. 
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− The contractor must schedule a pre-construction meeting with the Division of 
Reclamation within 10 calendar days of the date on the notification to 
proceed prior to starting construction. 

−The construction period is 365 days after contract award. 
−There is a penalty assessment for late completion at a rate of $1,000.00 per 

calendar day. 
−The contractor is to include $207,500.00 remediation allowance in the base 

bid for owner directed changes. This will be a line item on the schedule of 
values. 

− Minority and Women Business goals have been established and are 
identified in the NTB. 

-Davis Bacon prevailing wage is required on this project.  Contractor’s 
MUST: use Davis Bacon wage rates to pay their employees and 
submit their certified payroll each week to the operations coordinator, 
Brandy Gibson, at cgibson@dnr.in.gov.  At least one Davis Bacon 
spot check will be required to ensure Davis Bacon compliance.  

-Build America Buy America is required.  Contractors MUST comply 
with Build America Buy America guidelines.   

-Contractors MUST report the number of current or former employees 
of the coal mine industry that are working on this project.     

− AVS Checks will be performed on the low bidder to ensure no negative 
history in the federal mine database (bond forfeitures and outstanding 
violations) 

5. Brief Project Description 
− Scope of Project:  
This work includes two (2) project areas to correct slide issues at the 

Yankeetown project site.   
The work required at the Yankeetown Slide Correction Project - Main Area 

includes the repair of approximately 3 acres of property impacted by soil 
slides.  The work consists of clearing, grubbing and chipping exisitng 
vegetation, demolition of site features, including an existing home, its 
foundation and associated elements.  Approximately 53,895 cubic yards of 
soil will be excavated, as will approximately 6,120 cubic yards of rock 
(shale).  Most of the excavated material will be transported and temporarily 
stored at an adjacent off-site stockpile location.  An underdrain system will be 
installed in the base of the excavation, and the site will be restored by 
compacting about 43,635 cubic yards of material in the area (which will be 
obtained from the off-site temporary stockpile), installing stormwater 
drainage elements, and vegetating the area.  

The work required for the Yankeetown Slide Correction Project - Old State 
Road 66 Area requires a road repair that is approximately 350’ long and 
located along Old State Road 66 approximately 1.1 miles East of 
Yankeetown Road in Yankeetown, I.  The project includes the construction of 
a row of cantilevered soldier piles to correct the slide impact and to 
reconstruct the roadway per Warrick County standards.  

Both projects require traffic control related efforts  

mailto:cgibson@dnr.in.gov
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(included for both work areas in the Old State Road 66 pricing) and erosion 
and sediment control work (included for both work areas in the Main area 
pricing). 

6. General Comments 
1. The contractor shall contact Warrick County Highway Department at (812) 

897-6126 regarding road bond requirements. 
 
 
2. The power center needs to be removed by Centerpoint.  Confirm power has been shut off with 
Centerpoint. Please see details described in the Main Slide Area Utility Information section. 
 
 
 3. Plans allow us to utilize road at the top of the site for demolition of the home.   

 

7. Questions and Comments 
 
 

1. Q. We cannot find a layer in the CAD Model for the initial excavation depths (sheet 006, Excavation 
Grades).  We need this to calculate the excavation quantity.  Please send at your earliest 
convenience.   

A.  Received a new DWG file on 3/17/2026 from Atlas.  It will be posted to the DNR engineering 
bid page.   

 
2. Q.  The Notice to Bidders states the construction period is 280 days but the Specifications states 

365 calendar days (page 84/231).  Please confirm which is correct. 
A.  The construction period will be 365 days.   

 
3. Q.  Can off-road haul trucks be used to transport excavated materials to and from the Rice Soil 

Storage Area?   
A.  The contractor may utilize tri-axle, quad or articulated trucks as indicated in line 7, Stockpile 

Access of the Unique Special Provisions, Yankeetown Slide Correction – Main Area.  
 

 
4. Q.  Is the contractor required to use the Rice Soil Storage Area? 

A. Yes, there is no storage area available on the main slide area. The temporary Rice Soil 
Storage Area has undergone clearance for archeological resources and NEPA requirements. 
 

 
5. Q.    Please clarify top of drilled shaft elevation.  It appears the full length of the drilled shaft is non-

formed, and the top should be 3’ below estimated ground elevation shown in Special Slope 
Reinforcement Soldier Piles Summary Table on Sheet 16/26.  

A. The top of the soldier pile elevation shall be as shown on sheet 16.  The final ground 
elevation shall be a minimum of 3’-0” above the top of the soldier pile to provide 
adequate cover.   
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6.  Q.  If there is any damage to the roadway, outside the base bid roadway work.  Is the contractor 
responsible for those repairs to the existing Old SR 66? 

A. The contractor should contact the Warrick County highway department to discuss 
road bond. Any damage to the road must be fixed by the contractor.   

 
 
 
 

7.  Q.  Do know the size and the depth of the piezometers? 
A.  The piezometers and inclinometers are 2” and the details are shown on Sheet 21 and Sheet 

22 of the Yankeetown Slide Correction Main Area plans. 
 

 
8. Q.  What should be done with tree stumps? 

A.  As detailed in line 5 of the Stockpile Access section, woody debris, including stumps may 
be left, if contained in 1 or 2 piles at the Rice Soil Storage Area. 

 
9. Q. Overhead communication lines exist in the vicinity of the soldier piles and will likely be in 

conflict.  Will the DNR pay to relocate these?  
A. See details in Statements About Existing Conditions of Utilities, Additional Right of Way, and 
Encroachments – Old SR 66 Slide Correction - (a) utilities. As well as detailed in Main Slide 
Area – Utility Relocation Plans. 
 

10.  Q.  Where is the estimated 1,990 tons of Course Aggregate, No. 2 Stone, used on the project? 
A. The Old SR 66 section of the project calls out 100 Tons of No.2’s for construction 
entrances. The Main Slide section of the project calls out No.2’s for cleanout pipe protection. 
The remaining 1870 tons have been placed in the BBQ’s for use as needed for the 
maintenance of the Rice Soil Storage Access past the residential driveway.  

 
 

11.  Q.  Liquid asphalt was called out in the special provisions.   What should be used?  
A. Line 8 of the BBQ for the Old SR 66 area calls out 401: Liquid Asphalt Sealant. Additional 
details are outlined in the HMA Pavement section of the Unique Special Provisions 
Yankeetown Slide Correction – Old State Road 66 Area. 

 
12.  Q.  Where is the stockpile location?  

A..  The location of the Rice Soil Stockpile area is detailed in Sheets 7, 8 and 9 of the 
Yankeetown Slide Correction Main Area Plans. 

 
13.  Q.  Should rock to repair damage to the road be included in the bid? 

A. Yes  
 
 

14.  Q.  What is the start date for this project?  
 

A. October 1, 2026 (assuming the contract has been finalized).  
 
 

15.  Q.   The contractor should obtain an NPEDS permit.    The permit will not have a discharge point.  
Discharge is not expected.       Remediation or a change order would be utilized if needed.   
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16.  Q.  How will benching be used to eliminate the risk for future slides?    

 
A. We believe the slide has already occurred and will not be an issue going forward.   

 
 

17. Q.  Will this project disturb any areas where mining previously occurred.  
 

A. We don’t anticipate any issues with old mining works.    
 

18.  Q. Is the driveway to shared?   
A. The driveway to the house to be demolished and removed is a residential driveway that 
will be utilized by the landowners of the home that will not be demolished. Therefore, the 
contractor must allow for ingress and egress of the landowners while the demolition is taking 
place. This driveway is primarily to be used for the demolition and removal of the home to be 
demolished. The primary access and access for removal of soil materials from the Main 
Slide Area will be from the south end of the project adjacent to Old State Road 66. 

 
 
 
 

8. Addendum Items 
−None at this time 

9. Additional Questions 
− Questions subsequent to the pre-bid meeting will be received via email at 

cgibson@dnr.in.gov by the close of business on March 18, 2026 

−Any clarification points will be provided on the DNR Division of Engineering 
Bidding information page site, www.in.gov/dnr/engineer/2908.htm. , no later 
than March 23, 2026. 

CBNG 1/23/2026 

END 
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