ADDENDUM NO. 1
TO THE
DRAWINGS AND SPECIFICATIONS
FOR LINCOLN LAKE DAM REHABILITATION
PROJECT #300DM-74011-09-C1

ISSUED FROM: COMMONWEALTH ENGINEERS, INC.
7256 Company Drive
Indianapolis, IN 46237
ISSUE DATE: December 11, 2024
BID DATE: December 19, 2024
This Addendum No. 1 to the drawings and specifications shall supplement, amend and become
a part of the bidding documents, plans and specifications. All bids and construction contracts

shall be based on these modifications to the original contract documents.

ITEMNO.1 GENERAL

A. Attached please find a copy of the pre-bid meeting sign-in sheet, pre-bid meeting
agenda and minutes.

B. Relocated utility lines and associated work as shown on the revised drawings

EC-3

C1-02 to C1-03
C1-07 to C1-10
C4-1to C4-2
C5-1

arwpdpRE

C. Utility lines can be open cut or directionally drilled. The relocated water line is
located under an asphalt parking lot. If the pavement is cut for the utility line, all
work except is to be included in the lump sum price except for the HMA which can
be included as part of the supplemental unit prices.

CERTIFIED BY:

NoLa ]

Dale A. Gick, P.E.
Registered P.E. No. 10100195
State of Indiana

Attachments:

1. Pre-bid Sign-In Sheet

2. Pre-bid Meeting Agenda with Minutes

3. Revised Drawings EC-3, C1-02 to C1-03, C1-07 to C1-10, C4-1to C4-2, and C5-1

Addendum No. 1 Page 1 of 1



0padvospun] pig-a4d 129YS uf uSIS\utl0,] Sutuad() pig b\sa0(q pig 104 SO\UBISAT WO SYOT WoIUIT 9 [0Z (NNCTVT-F SIUBHD NI\PIADYS, SL2oULSUSYIDMUOUO0\ DAL AT I AUST |

~8/0°5STS°/8

ST p 3\u.,0\u‘ﬂ g

- TR Rk e e e

lu.\i.vuxw ) NQS\F q NQ

Jos\tw cwa.\ﬂ\

ey

v\w.\ Q@“

LI&I~0¢£9-CIX

woy’ eo\.‘.usi.n Vo) w?éi
@ SuvluaddoH "Maapvy

v O,I..Qs.r*n. CQU S 0.&&

S cﬁhc%,&moi 39.:&.\

4285 ~1¢2-71 2 ggﬂﬁ%‘ﬁ@.ﬁ\d\*mwo DR 777y .I.\.\_\d.m
[ il .
90Ch- 283 -3 (27 S0 by @ vt urgs el U Sig Vo VYol vaine

CSIE LT LIg

Su ﬂaN [ wv,._ ccfmu\?om}zﬂ,

Co..hosﬁrmmM oU ccmM

/
MMISAv S22
d Sewe

8 g/ -2/ -7 8 "I APV IFRWNC 5 G40

Iy 40 P27 WO
€O

$salpIy"0 94%3(]

00 -RLLS)

(G EE@Q Lo T0U0OST TOPUTA
C

LI&S-Ke ((—a9)

SiaNE I M A E plun) ong

TP 0PI,

TRSS —wg NN o JoAD ) S Ao VIAY

BN AN

m&oﬂom_u cﬁ)ﬂmwl

£0mr 1E5 (TR

STLR-%TF (Tad) Vv

PRSI & P VT b

NSEREreyRy T

POV AYIAZ] V\\“3U|~

ﬁw\w\aw.\ oz %

%NQ %l d\ﬂ

JaquinpN auoyd

SS2.ppYy |iew3

Sunuoasaiday

aweN pajulid

133HS N

I-NOIS

"we 00:0T @ ¥20T ‘9 Jaquiadaq

ONI13IN

aig-idd

NOILV1MISVHIY INVA VT NTOONIT
$30YNOSIY TVYNLVYN 10 ININLHYHIA VNVIANI / NOLLVYLSININGY 40 INJNLYY4IA YNVYIANI



20p"adpospuv pig-a4d 19oY§ uf uSig\uiio.f ButadQ pig v\Soo( pig 150d §0\uBISaq wo( v ujodUrT 94102 AUNGIVI-Y SIDHD NI\PIADYS\SA2oULSUBYID2MUOUMION BALI(T US|

; " _ / l ]
CLIS-LES -€7g VIR @ NOaL/ TP | ONL ooy M+ vy t.ﬁg%
218 S -F/S Y OSTTTOITPSIST | ONZ SYIoULIEY REDY It 77T
S$hes 8AG -TiK N

n sy | I @77y g

772 VINNG ~EVVIVL
Nk \\..&AWNIR\M w2 ..\mvkuw*so.va\U..v\.\ W\*\kv,l\\e‘c&\t\@ QQ«@ v\w

[Ta~pec- s N0 g7 FA/., - S50 ﬁ«gsﬁoﬂ
Q%97 226 29 %.%hgfo@:wmsN SwoniOwy Aanval N w@ foJoN

! 31

IS mw\y  YNQl WIAnNg W
p— vig~ 1%“%0
7091 ~b45 - 2)8 0™ - YN A\W,\.d‘m&oun., IS NN wNGa/ o~y oL
JaquinpN auoyd SSaUppY |lew] Sunussaiday 3wepN pajulid
133HS NI-NDIS

"Ww’e 00:0T @ ¥20T ‘9 1aqwiadaqg
ONI133IN aIg-34d
NOLLV1ITIVHIY INVA INVT NTODNIT
$S32HNOS3Y TVYNLVN 40 LNIW.LHVdIA YNVIANI / NOILVYLSININGY 40 ININLHVJIA YNVIANI



PRE-BID MEETING
LINCOLN LAKE DAM REHABILITATION
PROJECT #300DM-74011-09-C1

LINCOLN STATE PARK
SPENCER COUNTY, INDIANA
DECEMBER 6, 2024 @ 10:00 A.M. (Indy Time)

A. Sign Attendance Sheet —Attached

B. Introduction of Responsible Personnel
1. IDOA/IDNR - Lincoln State Park
a. Michael Mathias, IDOA Project Manager
b. Joe Compton, IDNR Lincoln State Park Property Manager
C. Jomary Baller, IDNR Project Manager
d. John Spears, IDNR Civil Engineer
e. Benjamin Clark, IDNR Cultural Resources Manager
f. Zachary Bell, IDNR Construction Project Manager
g. Thierry Liberge, IDNR Engineering Geologist

2. Engineer: Commonwealth Engineers, Inc. Ph: (317) 888-1177
Fax (317) 887-8641

a. Project Manager — Dale A. Gick, P.E., Email: dgick@contactcei.com
b. Project Engineer — Breagan Eicher, P.E., Email: beicher@contactcei.com
C. Construction Engineer — Breagan Eicher, Email: beicher@contactcei.com
d. Resident Project Representative — Brendan Montgomery, Cell: 317-503-8946
C. Project Overview
1. Rehabilitation of Lincoln Lake Dam
a. Borrow Area
1) Tree Removal Prior to April 15t
2) Location
3) Limits

4) Drainage
b. Stability Berm

1) Benching

2) Gradation

3) Toe Drain

C. Drawdown
1) Lake Drawdown
2) Demolition of existing
3) New siphon
d. Crest
1) Maintain minimum elevation
2) Place structures to the edge and flush with finished grade

1
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e. Polyurethane

1) Protect underdrain system under the spillway slab
f. Concrete Patching — Paid per unit price according to Supplemental Unit Price
g. Road
1) New Culvert
2) Paving
3) Protect Guardrail
h. Utility Relocates
i. Site Restoration
1) Seeding
2) Drainage
J- DHPA
1) Avoid historic wall and berm as shown on attachment — Revised

drawing attached
D. General Comments

1. Addenda(s)

a. There will be Addenda(s) issued

b. Will attempt to provide within 7 days before bid opening
2. Bid Date and Time:

a. Thursday, December 19, 2024

b. Email bid to publicworksbids@idoa.in.gov

C. Bids will be received until 1:31 P.M. (Indianapolis time)

d. Please note the Subject title in the NTB
3. Project Schedule & Time for Completion

a. Completion by December 31, 2025

4, Instruction to Bidders
a. A site visit is scheduled following the pre-bid conference.
b. Pre-qualified by IDOA, Public Works in 1629.03 — Dam and Dike Construction
C. Project Goal of 7% MBE, 5% WBE, and 3% IVOSB
d. Mobilization to be lump sum and inclusive of. - Mobilization costs for all

construction activities are to be included in the lump sum bid.
1. Tree clearing
2. Polyurethane
3. All other construction
e. Supplemental Unit Prices — Include with bid submission
f. $50,000 Remediation Allowance to be included in base bid

2
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5. Traffic Control
a. Group Camp
1) Closed after August 1st
6. Safety and Health Requirements
7. Field Office — Field office is not required. Contractor is required to maintain as-built
records that are available to the owner and engineer. A Procore project for

construction will be set up by CEI. Procore can be utilized for as-built records.

The Park will make Cottage 1 available for a field office after August 15,

8. Utilities — There is one overhead line owned by the utility. All other owned by DNR.
9. Procore
a. Submittals
b. As-builts
C. Photos
10. Permits — waiting for final approval of permits. Changes to the project are not expected.
a. Construction Stormwater General Permit
b. IDNR - Construction in a Floodway
C. IDEM - 401
d. USACE - 404

11. Items to Be Submitted with Bid

a. Instructions to Bidders — Carefully review to ensure a complete bid submission.
b. Employee Drug Testing Plan in accordance with IC 4-13-18

C. Supplemental Unit Price Sheet

d. Professional Experience for Polyurethane Grouting

3
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E. Other Comments

Plan appropriately for a park setting. Be aware that the Park is open to campers and

visitors throughout the duration of the project. Secure the construction area especially

open excavations.

The Group Camp will be open until August 15t

Make certain to fall trees safely and secure trees appropriately. Site shall be left free from

hazardous conditions resulting from contractor operations completed before April 15t

F. Questions

Tree sections 8” and larger are to be placed at the Park per Property Manager’s direction.

Smaller woody items can be mulched and spread evenly throughout the wooded area or

removed from the property. Mulch is not to be used as seeding mulch.

Root wads are to be disposed of offsite.

G. Additional Information

Contractors interested in renting the Group Camp for their workers can make

arrangements with the Park.

Contact Park Manager for cottage amenities (water, heat, electricity, etc.).

The central bath house will be available while the

group camp is rented until freezing weather requires it to be winterized.

The rates are:

6-person cottage - $33.60 per day

12-person cottage - $44.80 per day

16-person cottage - $56.00 per day

Dining Hall - $107 per day

4
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