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ADDENDUM NO. 1 
TO THE 

DRAWINGS AND SPECIFICATIONS 
FOR LINCOLN LAKE DAM REHABILITATION 

PROJECT #300DM-74011-09-C1 

ISSUED FROM: COMMONWEALTH ENGINEERS, INC. 
7256 Company Drive 
Indianapolis, IN 46237 

ISSUE DATE: December 11, 2024 

BID DATE: December 19, 2024 

This Addendum No. 1 to the drawings and specifications shall supplement, amend and become 
a part of the bidding documents, plans and specifications.  All bids and construction contracts 
shall be based on these modifications to the original contract documents. 

ITEM NO. 1 GENERAL 

A. Attached please find a copy of the pre-bid meeting sign-in sheet, pre-bid meeting
agenda and minutes.

B. Relocated utility lines and associated work as shown on the revised drawings

1. EC-3
2. C1-02 to C1-03
3. C1-07 to C1-10
4. C4-1 to C4-2
5. C5-1

C. Utility lines can be open cut or directionally drilled.  The relocated water line is
located under an asphalt parking lot.  If the pavement is cut for the utility line, all
work except is to be included in the lump sum price except for the HMA which can
be included as part of the supplemental unit prices.

CERTIFIED BY: 

Dale A. Gick, P.E.  
Registered P.E. No. 10100195 
State of Indiana 

Attachments: 

1. Pre-bid Sign-In Sheet

2. Pre-bid Meeting Agenda with Minutes

3. Revised Drawings EC-3, C1-02 to C1-03, C1-07 to C1-10, C4-1 to C4-2, and C5-1
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PRE-BID MEETING 
LINCOLN LAKE DAM REHABILITATION 

PROJECT #300DM-74011-09-C1 
 

LINCOLN STATE PARK 
SPENCER COUNTY, INDIANA 

DECEMBER 6, 2024 @ 10:00 A.M. (Indy Time) 
 
A. Sign Attendance Sheet –Attached 

 
B. Introduction of Responsible Personnel 

 
1. IDOA/IDNR – Lincoln State Park 

 
a. Michael Mathias, IDOA Project Manager 
b. Joe Compton, IDNR Lincoln State Park Property Manager 
c. Jomary Baller, IDNR Project Manager 
d. John Spears, IDNR Civil Engineer 
e. Benjamin Clark, IDNR Cultural Resources Manager 
f. Zachary Bell, IDNR Construction Project Manager 
g. Thierry Liberge, IDNR Engineering Geologist 

 
2. Engineer: Commonwealth Engineers, Inc. Ph: (317) 888-1177 
        Fax (317) 887-8641 
 

a. Project Manager – Dale A. Gick, P.E., Email:  dgick@contactcei.com 
b. Project Engineer – Breagan Eicher, P.E., Email:  beicher@contactcei.com 
c. Construction Engineer – Breagan Eicher, Email:  beicher@contactcei.com 
d. Resident Project Representative – Brendan Montgomery, Cell: 317-503-8946 

 
C. Project Overview 

 
1. Rehabilitation of Lincoln Lake Dam 

 
a. Borrow Area 

1) Tree Removal Prior to April 1st 
2) Location 
3) Limits 
4) Drainage 

b. Stability Berm 
1) Benching 
2) Gradation 
3) Toe Drain 

c. Drawdown 
1) Lake Drawdown 
2) Demolition of existing 
3) New siphon 

d. Crest 
1) Maintain minimum elevation 
2) Place structures to the edge and flush with finished grade 

 

mailto:dgick@contactcei.com
mailto:beicher@contactcei.com
mailto:beicher@contactcei.com
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e. Polyurethane 
1) Protect underdrain system under the spillway slab 

f. Concrete Patching – Paid per unit price according to Supplemental Unit Price 
g. Road 

1) New Culvert 
2) Paving 
3) Protect Guardrail 

h. Utility Relocates 
i. Site Restoration 

1) Seeding 
2) Drainage 

j. DHPA 
1) Avoid historic wall and berm as shown on attachment – Revised 

drawing attached 
 

D. General Comments 
 
1. Addenda(s) 

 
a. There will be Addenda(s) issued  
b. Will attempt to provide within 7 days before bid opening 
 

2. Bid Date and Time: 
 
a. Thursday, December 19, 2024 
b. Email bid to publicworksbids@idoa.in.gov 
c. Bids will be received until 1:31 P.M. (Indianapolis time) 
d. Please note the Subject title in the NTB 

 
3. Project Schedule & Time for Completion 

 
a. Completion by December 31, 2025 

 
4. Instruction to Bidders  
 

a. A site visit is scheduled following the pre-bid conference. 

b. Pre-qualified by IDOA, Public Works in 1629.03 – Dam and Dike Construction 

c. Project Goal of 7% MBE, 5% WBE, and 3% IVOSB  

d. Mobilization to be lump sum and inclusive of: - Mobilization costs for all 
construction activities are to be included in the lump sum bid. 

1. Tree clearing 

2. Polyurethane 

3. All other construction 

e. Supplemental Unit Prices – Include with bid submission 

f. $50,000 Remediation Allowance to be included in base bid 

 

mailto:publicworksbids@idoa.in.gov
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5. Traffic Control  
 
a. Group Camp  

1) Closed after August 1st 

 
6. Safety and Health Requirements 

 
7. Field Office – Field office is not required.  Contractor is required to maintain as-built 

records that are available to the owner and engineer.  A Procore project for 
construction will be set up by CEI.  Procore can be utilized for as-built records. 

 
The Park will make Cottage 1 available for a field office after August 1st. 
 

8. Utilities – There is one overhead line owned by the utility.  All other owned by DNR. 
 

9. Procore  
 
a. Submittals 
b. As-builts 
c. Photos 
 

10. Permits – waiting for final approval of permits. Changes to the project are not expected. 
 
a. Construction Stormwater General Permit 
b. IDNR – Construction in a Floodway 
c. IDEM – 401 
d. USACE – 404 
 

11. Items to Be Submitted with Bid  

a. Instructions to Bidders – Carefully review to ensure a complete bid submission. 

b. Employee Drug Testing Plan in accordance with IC 4-13-18  

c. Supplemental Unit Price Sheet 

d. Professional Experience for Polyurethane Grouting 
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E. Other Comments 
 
Plan appropriately for a park setting.  Be aware that the Park is open to campers and  
 
visitors throughout the duration of the project. Secure the construction area especially  
 
open excavations.    
 
The Group Camp will be open until August 1st.    
 
Make certain to fall trees safely and secure trees appropriately.  Site shall be left free from  
 
hazardous conditions resulting from contractor operations completed before April 1st.  
 

F. Questions 
 
Tree sections 8” and larger are to be placed at the Park per Property Manager’s direction.  
 
Smaller woody items can be mulched and spread evenly throughout the wooded area or  
 
removed from the property.  Mulch is not to be used as seeding mulch.  
 
Root wads are to be disposed of offsite.  
 

G. Additional Information 
 
Contractors interested in renting the Group Camp for their workers can make  
 
arrangements with the Park.    
 
Contact Park Manager for cottage amenities (water, heat, electricity, etc.).  
 
The central bath house will be available while the   
 
group camp is rented until freezing weather requires it to be winterized.  
 
The rates are:  
 
     6-person cottage - $33.60 per day  
 
     12-person cottage - $44.80 per day  
 
     16-person cottage - $56.00 per day  
 
     Dining Hall - $107 per day  
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EX. WET WELL

EX. VALVE VAULT

EX. RIPRAP

TREE LINE

EX. BRIDGE

EX. DOCK

EX. BOAT RAMP

EX. 6" TRANSITE PIPE
(ABANDONED AND GROUTED IN

PLACE DURING PRIOR PROJECT)
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DEMOLITION
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VOIDS UNDER CONCRETE

EX. TREES
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EX. 2" WATER LINE
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EX. 4" FORCE MAIN
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EX. SANITARY MH NO. 1003
RIM: 463.5±
INV: 456.68± 6" PIPE (SE)
INV: 456.78± 6" PIPE (NW)

EX. SANITARY MH NO. 1069
RIM: 434.5±

INV: 428.31± 6" PIPE (SE)
INV: 427.31± 6" PIPE (N)

EX. SANITARY MH NO. 1107
RIM: 433.7±

INV: 427.42± 6" PIPE (S)
INV: 427.47± 6" PIPE (NW)

EX. SANITARY MH NO. 1101
RIM: 431.3±
INV: 422.28± 6" PIPE (SE)
INV: 421.98± 6" PIPE (NE)

EX. SANITARY MH NO. 1582
RIM: 429.1±
INV: 421.94± 6" PIPE (SW)
INV: 421.76± 6" PIPE (N)

EX. SANITARY MH NO. 1926
RIM: 431.0±
INV: 421.84± 6" PIPE (S)
INV: 421.66± 6" PIPE (NW)

EX. SANITARY MH NO. 2368
RIM: 428.5±
INV: 420.78± 6" PIPE (NE)
INV: 420.48± 6" PIPE (SW)

EX. SANITARY MH NO. 2392
RIM: 434.2±
INV: 426.73± 6" PIPE (NE)
INV: 425.83± 6" PIPE (SW)

EX. SANITARY MH NO. 2668
RIM: 439.4±
INV: 432.63± 6" PIPE (N)
INV: 432.23± 6" PIPE (SW)

EX. SANITARY MH NO. 2698
RIM: 443.2±
INV: 433.73± 6" PIPE (E)
INV: 433.53± 6" PIPE (S)

EX. SANITARY MH NO. 2857
RIM: 457.4±
INV: 449.82± 6" PIPE (E)
INV: 449.57± 6" PIPE (W)

EX. STORM CB NO. 2622
RIM: 434.1±

INV: 431.99± 12" PIPE (SE)
INV: 431.10± 12" PIPE (SW)
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(Gravel)
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(Asphalt)
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(Grass)
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(Concrete)
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LINCOLN LAKE

TREE LINE

EX. WET WELL

EX. VALVE VAULT

EX. RIPRAP TREE LINE

EX. BRIDGE

EX. DOCK

EX. BOAT RAMP

BORROW AREA

PROFILE LINE "S-1"
(SEE SHEET C2-1)

PROFILE LINE "A"
(SEE SHEETS CS01 THRU CS08)

PROFILE LINE "B"
(SEE SHEET CS09 THRU CS12)

NEW STABILITY BERM

PERMANENT SIPHON DRAWDOWN STRUCTURE NO. 501
(SEE SHEET C3-1 FOR DETAILS)

D2014611/01/2024

EXISTING SITE
IMPROVEMENTS PLAN

DAG GCR BPE

4312

LI
N

C
O

LN
 L

A
K

E 
D

A
M

R
EH

A
B

IL
IT

A
TI

O
N

C1-03

EX. BIRD HOUSE

PROFILE LINE "C"
(SEE SHEET C3-1)

LEGEND:

BORROW AREA

STABILITY BERM

VOIDS UNDER CONCRETE

EX. 6" TRANSITE PIPE
(ABANDONED AND GROUTED IN

PLACE DURING PRIOR PROJECT)

(Concrete)

EX. EXPANSION JOINTS

EX. VOIDED AREAS
(TO BE POLYURETHANE GROUTED)

EX. SPILLWAY

EX. 12" RCP
INV. 441.17'

12" RCP EX. 12" RCP
INV. 439.46'

EX. 2" WATER LINE

EX. 4" WATER LINE

EX. 4" WATER LINE

RAISE CREST TO
MIN. ELEV. 457.5

(SEE SHEET CS01)

NEW 4" WATER LINE
PROFILE LINE "D"
(SEE SHEETS C4-1 AND C4-2)

NEW 2" WATER LINE
(SEE SHEET C4-1)

NEW FLEXAMAT PLUS UV-T

NEW 4" WATER LINE
PROFILE LINE "D"
(SEE SHEETS C4-1 AND C4-2)

EX. VAULT
(ABANDONED IN PLACE
DURING PRIOR PROJECT)

12
" C

PP
FLEXAMAT

1. PATCH SPALLED CONCRETE.

2. PROTECT EXISTING WOODEN
GUARD RAIL ALONG SPILLWAY.

GENERAL NOTES:

NEW 4" FORCE MAIN
PROFILE LINE "E"
(SEE SHEET C5-1)

EX. 12" CPP INLET -
(MAINTAIN EXISTING DRAINAGE PATH)

NEW 4' DEEP X 10' LONG CONCRETE
CUTOFF WALL (12" WIDE) FROM EDGE OF

PAVEMENT TO CREST OF DAM (ELEV. 457.5')

12" CPP

DOWNSTREAM EDGE OF BERM

NEW 24" OF CLASS I RIPRAP,
 ON 6" NO. 2 STONE,

ON GEOTEXTILE FABRIC)

NEW 24" OF CLASS I RIPRAP,
 ON 6" NO. 2 STONE,

ON GEOTEXTILE FABRIC)

PROPOSED 12" DRAWDOWN PIPE

PROFILE LINE "C"
(SEE SHEET C3-1)
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NEW STABILITY BERM
PROFILE LINE "A"
(SEE SHEET CS01)

FOR CONTINUATION SEE THIS SHEET C1-04

FOR CONTINUATION SEE THIS SHEET C1-08

LINCOLN LAKE

EX. 6" TRANSITE PIPE
(ABANDONED AND GROUTED IN
PLACE DURING PRIOR PROJECT)

EXISTING DRAWDOWN STRUCTURE
(TO BE DEMOLISHED TO 8 FEET BELOW NORMAL POOL)
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BORROW AREA

PROFILE LINE "C"
(SEE SHEET C3-1)

(Grass)
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EOP

EOP
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P

24" CMP

PROPOSED 12" DRAWDOWN PIPE

EX. RIPRAP

EX. WETWELL

EX. VALVE
VAULT

LEGEND:

BORROW AREA

STABILITY BERM

PROPOSED LAKE DRAWDOWN
INTAKE NO. 501
AND CONCRETE ANCHOR

NEW 60" DIA. MH NO. 502
WITH FILLER PIPE AND VALVE

NEW 4" WATER LINE
(SEE SHEET C4-1)

NEW 4" FORCE MAIN
(SEE SHEET C5-1)

EX. 18" DRAWDOWN PIPE
(ABANDON IN PLACE,
GROUT FILL)
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 V
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(Grass)

24" OF CLASS 1 RIPRAP
ON 6" #2 STONE ON
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NEW OUTFALL STRUCTURE NO. 504
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