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DEPARTMENT OF LOCAL GOVERNMENT FINANCE 

TO:  Charter Schools 
 
FROM: Jason Cockerill, Commissioner 
 
RE: Charter School Budgets, Capital Projects Plans, & Bus Replacement Plans 
 
DATE: August 5, 2025 
 
The Department of Local Government Finance (“Department”) issues this memorandum to 
inform charter schools that receive property tax distributions in Lake County, Marion County, St. 
Joseph County, and Vanderburgh County about reporting requirements under Ind. Code § 20-46-
8-11.2. 
 
This memorandum is for informative purposes only and is not a substitute for reading the law or 
consulting with local counsel.   
 

I. Operations Fund Levy Distribution to Charter Schools 
 
Indiana Code § 20-46-8-11.2, amended by Senate Enrolled Act 1-2025 (“SEA 1”), initially 
enacted by House Enrolled Act 1001-2023 (“HEA 1001”), requires distributions of revenue 
collected from an operations fund levy to charter schools from a school corporation located in 
Lake, Marion, St. Joseph, and Vanderburgh counties. Please also reference the Department’s 
previously released guidance on June 13, 2025, Legislation Affecting School Operations Fund 
Distribution to Charter Schools under Ind. Code § 20-46-8-11.2. 
 
In order for an eligible charter school to receive a distribution in calendar year 2026, the charter 
school governing body must take the following actions in order to receive a distribution for that 
year: 
 

(1) Adopt a budget no later than October 15. The budget to be adopted is the budget for the 
current school year. This will be the October 15 before the calendar year in which the 
distribution would be made. 

(2) Not later than ten (10) days before budget adoption, the budget must be fixed and 
presented to the charter board in a public meeting in the county where the charter school 
is incorporated. Therefore, the public meeting must take place no later than October 5.   

(3) After the budget is adopted, and no later than November 1, the charter school’s 
governing body must submit the following to the charter authorizer and to the 
Department through Gateway: 

a. The adopted budget. 
b. The dates on which each of the above actions were met. 

https://www.in.gov/dlgf/files/2025-memos/540f2ceeb61f87e34e88a8ff0a2f4c26c729484d.pdf
https://www.in.gov/dlgf/files/2025-memos/540f2ceeb61f87e34e88a8ff0a2f4c26c729484d.pdf
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c. A statement attesting to the following two (2) things (an attestation template has 
been attached to this memo): 

i. Those dates are true and accurate. 
ii. The budget was properly adopted.  

 
Budgets adopted by eligible charter schools should be uploaded to the Gateway File 
Transmission Application, as outlined in Section III of this memo. 
 
All dates stated above are in reference to the calendar year before the calendar year that the 
distribution is made.   
 

For example, a charter school holds a public hearing on October 3, 2025, regarding a 
budget for the 2025-2026 school year in order to receive an operations fund distribution 
in calendar year 2026. The budget is then adopted on October 15, 2025, and submitted to 
the charter authorizer and uploaded onto Gateway on November 1, 2025. The charter 
school must then upload an attestation and state on Gateway that the public hearing was 
held on October 3, 2025, and the budget was adopted on October 15, 2025. The 
attestation must state that the budget was properly adopted, and the dates wherein the 
public hearing and budget adoption occurred are true and accurate.   

 
Indiana Code § 20-46-8-11.2(i) provides that for distributions made in calendar years 2026 and 
2027 only, the Department shall determine whether the charter school timely submitted the 
adopted budget and attestation statement under Ind. Code § 20-46-8-11.2(h). If the Department 
determines that the charter school did not timely submit both documents, the charter school will 
be deemed ineligible, and the amount determined under Ind. Code § 20-46-8-11.2(d) and (f) that 
would otherwise be distributed to the charter school will be withheld. The withheld amount will 
be distributed to the school corporation and the eligible charter schools under Ind. Code 20-46-8-
11.2(f) as described in the Department’s previously released guidance: Legislation Affecting 
School Operations Fund Distribution to Charter Schools under Ind. Code § 20-46-8-11.2. 
 

II. Charter School Operations Fund, Capital Projects Plans, and Bus Replacement Plans 
 
Sections 185 and 186 of HEA 1001 amended Ind. Code § 20-40-18-1 and Ind. Code § 20-40-18-
2, respectively, to provide that the governing body of a charter school must establish an 
operations fund if the charter school is receiving a distribution of a school corporation’s 
operations fund levy. The charter school’s operations fund is to be used after December 31, 
2024. 
 
Section 187 of HEA 1001 added Ind. Code § 20-40-18-10.5 as a new section to specify that a 
charter school may use its operations fund only for the following purposes: 
 

(1) Carry out a capital projects plan. 
(2) Pay transportation costs. 
(3) Carry out a school bus replacement plan. 
(4) Pay expenses that are allocated to overhead and operational expenses. 
(5) Establish, maintain, and equip a public playground. 

https://www.in.gov/dlgf/files/2025-memos/540f2ceeb61f87e34e88a8ff0a2f4c26c729484d.pdf
https://www.in.gov/dlgf/files/2025-memos/540f2ceeb61f87e34e88a8ff0a2f4c26c729484d.pdf
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Additionally, Ind. Code § 20-40-18-10.5 outlines the requirements for a capital projects plan and 
school bus replacement plan. Among other things, these plans must be prescribed by the 
Department, and templates for each plan have been attached to this memo. The charter school 
must also hold a public hearing on the proposed plan and make the proposed plan available to the 
public prior to the hearing. After adopting the plan, the charter school must submit the plan to the 
Department through the Gateway File Transmission application. This section also places 
conditions on using the fund for transportation costs. 
 
These provisions under HEA 1001 are effective July 1, 2024, and thereafter. Please also 
reference the Department’s previously released guidance on July 10 and 16, 2025, respectively, 
Bus Replacement Plan and Capital Projects Plan. 
 

III. Plans and Adopted Budget Upload Instructions 
 
Local officials with the eligible charter schools in Lake County, Marion County, St. Joseph 
County, and Vanderburgh County will need to establish a user account and log in to Gateway at: 
https://gateway.ifionline.org/login.aspx.  
 
After logging into Gateway, the local official will select the File Transmission application as 
highlighted below: 

 
 
  

https://www.in.gov/dlgf/files/2025-memos/250710-Culy-Memo-2025-Bus-Replacement-Plan.pdf
https://www.in.gov/dlgf/files/2025-memos/250716-Culy-Memo-Capital-Projects-Plan.pdf
https://gateway.ifionline.org/requestaccess.aspx
https://gateway.ifionline.org/login.aspx
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After selecting the File Transmission application, the user will need to select the applicable unit. 
 

 
Then select “School Fiscal Plans”. 
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The user will then select “+ Upload Plan” to upload the Capital Project Expenditure Plan, the 
Bus Replacement Plan, or the adopted budget. 
 

 
 
After selecting “+ Upload Plan”, the user will select the appropriate Budget Year and select the 
Type of Plan from the drop-down menu. 
 

 
 
If you have any questions about uploading the Capital Project Expenditure Plan, the Bus 
Replacement Plan, or the adopted charter school budget, please contact the Budget Field 
Representative assigned to the applicable county. 

https://www.in.gov/dlgf/files/maps/Field-Rep-Map-Budget.pdf
https://www.in.gov/dlgf/files/maps/Field-Rep-Map-Budget.pdf

