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Purpose of Today’s Training

• This presentation will:
1. Introduce the basics of budgeting.
2. Identify the resources available to local officials.
3. Share best practices for Budget Form completion, review, 

and submission.
4. Detail the Department’s role in Budget certification.

• The target audience for this presentation are new school officials, 
but it will also be useful to others wanting to learn about the 
budgeting process for schools.
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Presenter Notes
Presentation Notes
If you find this presentation useful, please feel free to share it with your board members or anyone else you think might find this helpful. 



Purpose of Today’s Training

• The presentation will cover the following:
1. Budgeting Terms
2. Budgeting Process
3. Budget Forms
4. School Checklist
5. Department’s Certification Role
6. Budget Calendar
7. Department resources

• At the end of the presentation, there will be time for a general question and 
answer session to cover any other questions about property taxes. 
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Presenter Notes
Presentation Notes
We don’t want any surprises during the budgeting process…. We want a BORING budget cycle……….



Budgeting Terms
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Definitions

• The Department website has a listing 
of Property Tax Terms that we post to 
help taxpayers understand their tax 
bill.

• These definitions can also assist 
local officials to understanding the 
budgeting cycle. 

• https://www.in.gov/dlgf/understandi
ng-your-tax-bill/property-tax-terms/
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https://www.in.gov/dlgf/understanding-your-tax-bill/property-tax-terms/
https://www.in.gov/dlgf/understanding-your-tax-bill/property-tax-terms/


Definitions - Budget

• Budget: a financial plan that includes both revenues and 
expenditures.

• Budget Cycle: time period covering 18 months, beginning with 
June 30 of the current year and all the ensuing year.
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Presenter Notes
Presentation Notes
Present cycle:  June 30, 2021 thru December 31, 2022Upcoming  cycle: June 30, 2022 thru December 31, 2023



Definitions - Fund

• Fund: cash set aside for the purpose of accounting for the general 
or specific activities of a local government.
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Presenter Notes
Presentation Notes
Certified examples: Rainy Day, Education, Operations, Debt Service, and Referendum funds; non-examples: Self Insurance, School Lunch, Title I, and many more.DLGF is responsible for certifying funds that are designated by statute and receive taxpayer funding. 



Definitions – Appropriation

• Appropriation: the amount of money approved to spend out of 
funds a school already has or will receive.  
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Presenter Notes
Presentation Notes
Appropriation: Also referred to as the “budget”This amount is advertised and adopted by the school and then certified by the DepartmentMoney in an “appropriated” fund may not be spent unless there is an appropriation.



Definitions - Levy

• Levy: property tax to be collected.

• Maximum Levy: the statutory maximum amount of property taxes 
that a school corporation can raise for the Operations fund each 
year.
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Presenter Notes
Presentation Notes
Maximum Levy:Only a school’s Operations fund has a “maximum levy”Maximum levies grow annually by the Max Levy Growth Quotient as outlined by IC 6-1.1-18.5-3.Certified Levy:This is often the largest source of revenue for the Operations and Debt Service fundsA fund’s certified levy cannot exceed the maximum levy, advertised levy, and/or the adopted levy. Advertised/adopted conversation



Definitions - Levy

• Certified Levy: the amount of money a taxing unit is authorized to 
collect through property tax billing.
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Presenter Notes
Presentation Notes
Maximum Levy:Only a school’s Operations fund has a “maximum levy”Maximum levies grow annually by the Max Levy Growth Quotient as outlined by IC 6-1.1-18.5-3.Certified Levy:This is often the largest source of revenue for the Operations and Debt Service fundsA fund’s certified levy cannot exceed the maximum levy, advertised levy, and/or the adopted levy. Advertised/adopted conversation



Definitions – Gross and Net Assessed 
Value

• Net Assessed Value (NAV) – The total taxable value of property 
that is within the unit’s boundaries.
• The county assessor prepares the gross AV and then the 

county auditor applies exemptions and deductions before 
certifying the NAV.
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Presenter Notes
Presentation Notes
Notes: not neededThe county assessor prepares the gross AV and then the county auditor applies exemptions and deductions to determine the NAVThe NAV is to be certified by the county auditor by August 1.



Definitions – Tax Rate

• Tax Rate: illustrates how much property tax will be levied per 
$100 of NAV associated with a property. 

12

Presenter Notes
Presentation Notes
This rate will be applied to every taxable property that lies within the boundaries of a taxing unitShown on budget order



Definitions – Tax Rate
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Tax Rate Calculation Example:
Unit’s property tax levy: $100,000
Unit’s total net assessed value: $500,000,000
Calculated property tax rate: 
(100,000 divided by 
500,000,000) times 100:

0.0200

Amount a property owner would 
pay for every $100 of net 
assessed value:

2 cents

Presenter Notes
Presentation Notes
Example: Using the levy and value of the tax base, the tax rate can be calculated



Definitions – Property Tax Caps

• Property Tax Caps (“Circuit Breaker”): constitutional limit on 
property taxes to be paid on an individual tax bill. 

Type of Use Cap Maximum Tax Bill for 
a Property with a 

$100,000 Gross AV
Homestead 1% $1,000
Rental or Farmland 2% $2,000
Commercial 3% $3,000
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Presenter Notes
Presentation Notes
The cap is based on: Fixed percentage of the gross assessed value Type of property. Property Tax Caps result in tax savings for taxpayers, but are simultaneously a loss of revenue for units of government.Each unit will have a unique circuit breaker profile, but all units must consider cap loss of when preparing their budget.DLGF property tax cap estimates are released in July for the following year, but units may use their own estimates. The actual property tax losses will be posted on the DLGF website in April each year.



Budgeting Process 
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Budgeting Process 

• This process spans 18 months.
• Accounts for the expenses and revenues for the last 6 months 

of the current year along with the full 12 months of the 
ensuing year. 
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Presenter Notes
Presentation Notes
It begins with the 6/30 cash balance. From there expenses and revenues are projected to determine if the proposed budget would be funded.



Budget Process: Spring

• During the Spring, responsibilities can be split between education, 
review, and initial data collection. 

• Attend various association and state held trainings.
• View past recorded budget presentations.
• Review the current year adopted/certified budget.
• Compare estimated tax caps against the actuals that are 

released in April.
• Monitor spending against budgeted amounts.
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Budget Process: Summer (Part 1)

• At the beginning of Summer, more information is available and 
can begin to be refined into for the upcoming budget cycle.  Units 
can begin preparation and review of:

• Non-Property Tax Revenue estimates.
• Property Taxes levies.
• Property tax cap estimates.
• Capital Projects and Bus Replacement plans.
• Department issued memos and templates for plans 

annually.
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https://www.in.gov/dlgf/files/memos/210701-Van-Dorp-Memo-Bus-Replacement-Plan-and-Capital-Projects-Plan.pdf


Budget Process: Summer (Part 2)

• By the end of the summer, units should have collected, compiled 
their budget information in preparation of:

• Form 3 – Notice to Taxpayers
• preparation and advertisement via Gateway.

• Public hearing:
• Allows taxpayers to provide comments on the 

proposed budget and levy.

19



Budget Process: Fall

• In the fall, units will be preparing for their final budget adoption. 
• Adoption meeting held on the date listed on the Form 3.
• At the meeting the budget resolution (Form 4) is signed.
• The Form 4 will include the adopted Appropriations, Levies, 

and Rates for each fund. 
• After the adoption meeting, the unit will submit the budget 

forms, signed Form 4, and all other required/requested 
documentation to the Department through Gateway.
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Presenter Notes
Presentation Notes
After adoption and submission, the Department will begin its review of the budget and procedures followed by the unit. 



The Budget Process: Simplified
Spring

Summer

Winter

Fall 21

Presenter Notes
Presentation Notes
Needs changed



Budget Forms Overview
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Intro: The Gateway Budget Forms

• The budget forms work together in order to organize the following 
year’s budget, revenue estimates, and property tax levies. 

• Data is entered once and carried forward to populate other forms.
• The forms are also used to create the required forms for 

advertising and adoption.
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Budget Form Menu

• Pictured is the default 
menu of all budget 
forms that need to be 
completed, but  
“Budget Forms Flow 
Chart” can provide a 
better understanding 
of the relationships 
between the forms.
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Presenter Notes
Presentation Notes
EPR, Flow Chart, Yellow = not submitted



Budget Forms – Flow Chart

Current Year 
Financial 

Worksheet Inputs

Outputs

Calculation



Budget Form Overview: Input Forms
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Input Forms Introduction

• Gateway collects data from the following forms that will be used in 
the calculation and output forms to facilitate advertising and 
adoption:

• Current Year Financial Worksheet
• Debt Worksheet
• Form 1: Budget Estimate
• Form 2: Misc. Revenue Estimate
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Presenter Notes
Presentation Notes
It begins with the 6/30 cash balance. From there expenses and revenues are projected to determine if the proposed budget would be funded.



Current Year Financial Worksheet
Calculates lines of the Form 4B

Line 5 

Presenter Notes
Presentation Notes
Snapshot of budget and financial standings as of June 30.Completed for each fund.Current Year Financial Worksheet 	Expenditures for first-six months of current year	June 30th cash balances	Encumbrance information (if applicable)	Temporary Loans (if applicable)The following lines apply to most funds:Line 1 - June 30 cash balance.Line 2 - Property taxes to be received in the last 6 months.Line 5 - Budget left to spend in the last 6 months.A total of 6 lines of the Form 4B are calculated on this form.



Debt Worksheet

This form allows you to tell us when you make your debt 
payments for four different time periods. 29

Presenter Notes
Presentation Notes
Best practices:Double check the timing of the Debt PaymentsEnsure all needed debts are listedIf new debt is anticipated to be closed by this year, ensure it is included



Debt Worksheet

Please verify the timing of the payments prior to completing the Debt Worksheet. 30

Presenter Notes
Presentation Notes
Debt Worksheet is used to indicate when debt payments are being made for a 2.5 year period beginning July 1 of the current year.These payments may differ from the “payment date”.This includes debts repaid from the debt service funds, pension, and referendum funds.



Budget Form 1 – Ensuing Year's Budget

Broken down by fund 
and department (If applicable)

Further broken down by expenditure category

Line 
items 
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Presenter Notes
Presentation Notes
Budget Form 1 – Preparation of ensuing year expenditure estimatesLine Item Budget EstimateEach fund has its own Form 1.Form 1 breaks down budgeted “line item” expenditures by fund, “department” (program account), and expense category for the following year.Amounts are separated into Advertised and Adopted columns.Best Practices The current year Form 1 can be a helpful starting place when preparing the ensuing year’s budget.Complete only the advertised column firstAfter the public hearing is held, complete the adopted columnAll amounts can be copied over to adopted and can be edited prior to adoption/submission



Budget Form 2 – Revenue Estimates

Two separate time 
periods

Broken down by fund 

Organized by category

32

Presenter Notes
Presentation Notes
The DLGF uses the DoE revenue code list.Non-Property Tax Revenue: All revenue available to the local unit except property tax. Often referred to as “Miscellaneous Revenue.”Examples include - License Excise, LIT, Transfers, and Basic GrantForm 2 is used to report estimates of all revenues besides property taxes in two separate columns.The first column is for revenue to be received during the last 6 months of the current year.The second column is for revenue to be received during full 12 months of the following year.Best practices:Be conservative with revenue estimatesCompare prior year estimates to actual receiptsConsider the DLGF revenue estimates posted in July of each yearUse the DoE resources to estimate Basic Grant revenuesLicense Excise is typically received in June and December with property taxes, while CVET and FIT can be distributed as early as May and November.



Budget Form Overview: Calculation Form
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Form 4B – Financial Statement

• The Form 4B is the heart of the budgeting process. 

• Form 4B allows you to better comprehend the financial status of any fund.
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Budget Form 4B – Financial Statement

• The Form 4B pulls data from the input forms, but needs the unit 
to provide more information: 

• Property tax levy.
• Estimated property tax caps losses.
• NAV Estimates.
• School transfers. (Example: Education to Operations)

• Using the information above, the Form 4B:
• Calculates the tax rates.
• Creates a cash flow statement.
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Form 4B: Financial Statement

• This form is broken down into 2 separate time periods:
• Last six months of the current year:

• June 30 beginning cash balance
• Revenues (Both Property Tax and Non-Property Tax)
• Expenses
• Estimated ending cash balance

• Full 12 months of the budget year:
• Revenues (Both Property Tax and Non-Property Tax)
• Expenses
• Estimated ending cash balance
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Budget Form 4B: July to Dec

• Last six months of current year section:

37

Expenses

Revenues

Beg. Cash 
Balance

Ending Cash 
Balance



Budget Form 4B: Jan to Dec

• Budget year section:

Revenues

Expenses

Ending Cash 
Balance
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Presenter Notes
Presentation Notes
The operating balance is the estimated cash balance for a fund once the budget year has ended.It is used to maintain an operating balance helps avoid cash flow issues that require short term borrowing.Used to pay expenses until the June property tax settlement is received in the following year.



Form 4B: Financial Statement

• Best practices:
• Ensure that the budgets result in a positive ending cash 

balance on Line 18.
• Assess the effect on cash reserves by comparing the 

estimated ending cash balances.
• Overestimating the AV may lead the unit adopting a tax rate 

that will not generate the appropriate amount of levy. Estimate 
the AV carefully. 
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Budget Form Overview: Output Forms
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Form 4B: Budget Estimate, Financial Statement 
and Proposed Tax Rates

Current Year 
Financial 

Worksheet

Debt 
Worksheet

Form 1: 
Budget 

Estimate

Form 2: 
Misc. 

Revenue

Budget Forms – Outputs
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Form 4: Ordinance/ 
Resolution

Form 3: 
Notice to Taxpayers

Inputs

Calculation

Outputs



Form 3 – Notice to Taxpayers
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Notifies the taxpayers of the public hearing and adoption meetings.

Contains DLGF 
estimates of: 
1. Tax caps
2. Max levy

Presenter Notes
Presentation Notes
The official online advertisement that notifies taxpayers of:Public hearing Adoption meeting Proposed budgets and property tax levies by fundFormally advertised online by submitting Form 3 in Gateway at least 10 days before the public hearing.Best practicesEnsure that the public hearing and adoption meetings are at least 10 days apartEnsure the adoption occurs by the November 1st deadlineHold the public hearing and adoption meeting early enough to allow time to restart the process if needed



Form 3 – Notice to Taxpayers

• Notifies taxpayers of proposed budget and property tax levy, by fund.
• Also displays: any appeals, current year levy, and the levy % change between 

the two years
• Once submitted, the notice is available at: Budgetnotices.in.gov
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Presenter Notes
Presentation Notes
The fund totals advertised on the Form 3 sets the maximum appropriations and levies that can be certified by the DLGF.The individual appropriations within a fund can be changed, but the adopted appropriations may not exceed the total advertised for each fund.The adopted levies may not exceed the advertised levies for each fund.Best practicesIs the levy for Operations and Debt Service greater than zero?Compare the budgets and levies against the amounts advertised/adopted last year. Ensure the Budgets for each fund match the desired spending levels (Form 1)Compare the Operations levy to the maximum levy estimate on Form 3Once Form 3 is submitted, verify your advertisement is available and contains the correct data at: Budgetnotices.in.gov

https://budgetnotices.in.gov/Default.aspx


Budget Form 4 – Adoption



Budget Form 4 – Adoption

• The Department must certify the lowest amount of the following:
• Appropriations:

• Advertised, adopted, and maximum funded by available 
revenues and cash reserves.

• Property Tax Levy:
• Advertised, adopted, maximum levy, and the levy generated 

by the adopted tax rate and certified NAV.
• Ind. Code § 6-1.1-17-16(g); Ind. Code § 6-1.1-18-1
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Presenter Notes
Presentation Notes
The DLGF is only able to certify the lowest amount of the following:Appropriations:Advertised, adopted, and maximum funded by available revenues and cash reservesProperty Tax Levy:Advertised, adopted, maximum levy, and the levy generated by the adopted tax rate and certified NAV



Budget Form 4 – Adoption

• Best practices
• Compare budgets and levies against the amounts advertised 

on Form 3. 
• Verify the budgets match the desired spending levels (Form 1.)
• Compare the Operations levy to the maximum levy estimate on 

Form 3.
• Compare the tax rates against last year’s adopted and certified 

rates.
• Ensure all board members are present on the Form 4.
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School Checklist
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School Checklist

• The School Checklist details the documents to be submitted to 
the Department once the school’s budget adoption has occurred.  
The list represents the common documents that the Department 
will need to certify your budget. 

• The Department notes that not all steps will apply to all school 
corporations. 

• The updated memo and checklist will be released in the summer.
• https://www.in.gov/dlgf/files/memos/210702-Van-Dorp-

Memo-2022-Budget-School-Information-for-Review-
Purposes.pdf
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https://www.in.gov/dlgf/files/memos/210702-Van-Dorp-Memo-2022-Budget-School-Information-for-Review-Purposes.pdf
https://www.in.gov/dlgf/files/memos/210702-Van-Dorp-Memo-2022-Budget-School-Information-for-Review-Purposes.pdf
https://www.in.gov/dlgf/files/memos/210702-Van-Dorp-Memo-2022-Budget-School-Information-for-Review-Purposes.pdf


DLGF Certification Role 
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Budget Review

The Department is responsible for 3 main tasks when certifying the 
budget.

1. Were the proper budget procedures followed? 
2. Are the property taxes within their statutory maximum 

amounts?
3. Are the submitted budgets fundable by the available revenue 

and cash?

50



Budget Review – Procedural Review

• Were the proper procedures followed?
• Ind. Code § 6-1.1-17-3(a), 5(a), 5(d)
• The Department will confirm the advertisement, adoption, and 

submission dates.
• Notice to Taxpayers submitted at least 10 days before 

public hearing. 
• Public and adoption meetings at least 10 days apart.
• Adopting no later than November 1.
• Submission of all budget forms within 5 business days of 

adoption.
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Budget Review – Max Levy Review

• Are the property taxes within their statutory maximum amounts?
• Ind. Code § 6-1.1-17-16(a); Ind. Code § 20-46-8-1(c)
• If the adopted levies exceed the maximum levy, they will be 

reduced to this amount.
• Reducing a levy will result in less revenue being available to 

fund the budget and may result in a lower maximum funded 
budget that is certified by the Department.
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Budget Review – Fundability Review

• Are the submitted budgets fundable by the available revenue and 
cash?
• Ind. Code § 6-1.1-17-16(b) – (d)
• This analysis is comprised of checking for a positive estimated 

cash balance (“Operating Balance”) for the ensuing year on 
Line 18 of Form 4B.



1782 Notice
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1782 Notice

• The 1782 Notice contains the budgets, property tax levies, and 
rates that would be certified if no changes are made.

• It also contains various budget forms that reflect any Department 
adjustments.

• After the Department reviews your budget, a “1782 Notice” is 
emailed to everyone listed on the 1782 Notice Recipients form in 
Gateway. 

• There is a 10-day period to respond with any requested changes.
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1782 Notice – Cover Page

56



1782 Notice – Notes Report

• The second page provides a 
summary of the reviewed budget 
and levy for each fund.

• The last section on this page 
includes any special notes added 
by your Department Budget Field 
Representative.

• Review this data very carefully 
and reach out with any 
questions.
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1782 Notice Recipients 

• The “1782 Notice Recipients” option in Gateway collects the email 
addresses of everyone that will receive a copy of the 1782 Notice.

• These contacts rollover from the previous year, but units are 
encouraged to update the information as needed. Additionally, the 
Department recommends adding multiple recipients.
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Budget Scenarios
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Scenario: Funded Budget

• A funded budget is indicated by having an anticipated ending 
budget year cash balance of $0 or greater. In this case:

• The estimated current year ending cash balance plus 
budget year revenues is equal to or greater than the budget 
year expenses.

• The budget would be approved.
• A “funded” budget scenario doesn’t evaluate the effect on 

cash reserves.
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Scenario: The Funded Budget

• The fund below has a positive ending cash balance for the budget year.
• Note that the spending exceeds the revenues and its effect on the Dec 31 

cash balances..
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Positive “Operating 
Balance”*

Cash 
balance 

decreased 
by $50,000



Scenario: Barely Funded Budget

• It’s possible to have a fund with an ending cash balance of zero.
• In this case:

• The cash reserves plus revenues equals the expenses.
• Cash reserves would be depleted to zero.
• The budget would be approved.
• Cash flow issues would likely occur.
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Scenario: Barely Funded Budget

• In this case, the budget is funded, but spends down all cash reserves.
• $0 is available to be spent on January 1 of the year after the budget year.
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Zero Operating 
Balance

Cash balance 
decreased to $0 
means cash flow 
issues are likely

Presenter Notes
Presentation Notes
The expenses for the following year exceed the anticipated revenues by the amount of the estimated current year ending cash reserves.



Scenario: Unfunded Funded Budget

• It’s also possible to prepare a budget that has a negative ending 
cash balance.

• This case would:
• Result in the budget being reduced by the amount of the 

negative ending cash balance to arrive at a budget that is 
funded by available revenues and cash reserves.

• Deplete cash reserves to zero.
• Likely create cash flow issues.
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DLGF 
Certified 
Amount

Scenario: Unfunded Funded Budget

• In this case the Department certifies a maximum funded budget of $300,000.
• $0 is available to be spent on January 1 of the year after the budget year.
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Negative Operating 
Balance

Cash 
balance 

decreased 
to $0 

means cash 
flow issues 
are likely

Presenter Notes
Presentation Notes
The expenses for the following year exceed the available revenues and cash reserves.



Scenario: The Sustainable Budget

• In this scenario, the expenses in the budget year are equal to or 
less than the revenue estimated to be received for the same time 
period (not including cash on hand).

• This method won’t spend down cash reserves and might help 
build cash reserves that can help lessen any issues with cash 
flow.
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Scenario: The Sustainable Budget

• Any local official can assess the budget’s sustainability by 
comparing revenues to expenses, or comparing the ending cash 
balances.
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Cash 
balance is 
maintained 

or 
increased

Expenses 
do not 
exceed 

revenues

Presenter Notes
Presentation Notes
Sustainable Budgeting: When equal, revenues fund expenses without using cash reserves.



Budget Scenarios 

• When the Department certifies a budget, the Department does 
not consider if a budget is sustainable.

• Assuming the proper procedures are followed, the Department 
will only reduce the adopted budget if it is not fully funded by the 
available cash and revenues.
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DLGF Budget Calendar
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Budget Calendar

• The Department has posted its 2023 budget calendar. The 
calendar contains the statutory submission/due dates for some of 
the key deadlines for the budget certification process.

• Units are encouraged to use the budget calendar as a starting 
point for creating a unit specific calendar. 
• https://www.in.gov/dlgf/files/2023-memos/230202-Van-

Dorp-Memo-2023-Budget-Calendar.pdf
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https://www.in.gov/dlgf/files/2023-memos/230202-Van-Dorp-Memo-2023-Budget-Calendar.pdf
https://www.in.gov/dlgf/files/2023-memos/230202-Van-Dorp-Memo-2023-Budget-Calendar.pdf


Budget Calendar (Abridged Version)

• June 30 
• Deadline for State Budget Agency (“SBA”) to provide Maximum 

Levy Growth Quotient (“MLGQ”) to civil taxing units, school 
corporations, and Department. 
(Ind. Code § 6-1.1-18.5-2(c)) 

• Deadline for submission of Pre-Budget Survey.
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Budget Calendar (Abridged Version)

• July 15 
• Department will provide each school with an estimate of the 

maximum amount of property taxes that may be levied in the 
ensuing budget year. 

• Department provides each unit with an estimate for the 2024 
non-property tax revenues of FIT, CVET, and Excise based on 
historical distribution amounts.
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Budget Calendar(Abridged Version)

• August 1 
• Department estimates of the property tax cap loss (“circuit 

breaker impact”) for the ensuing year. 
• Last day for county auditor to certify net assessed values 

(“CNAV”) to the Department. 
• All units are encouraged to use Gateway’s public site to 

validate the AVs certified by the county auditor. 
• The Department will make AVs visible to every political 

subdivision via Gateway.
• https://gateway.ifionline.org/report_builder
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Presenter Notes
Presentation Notes
Tax Cap deadline = (Ind. Code § 6-1.1-20.6-11.1)Tax Cap = The report will be posted on the Department's website and the values will be loaded onto the Form 3 in the Gateway – Budget.

https://gateway.ifionline.org/report_builder


Budget Calendar(Abridged Version)

• October 12 
• Last day to post a notice to taxpayers (“Budget Form 3”) of 

proposed 2024 budgets and net tax levies and a public 
hearing to Gateway. 

• October 22 
• Last possible day for taxing units to hold a public hearing on 

their 2024 budgets. 
• November 1 

• Deadline for all taxing units to adopt 2024 budgets, tax rates, 
and tax levies. (Ind. Code § 6-1.1-17-5(a))
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Budget Calendar(Abridged Version)

• December 31 
• Deadline for the Department to certify 2024 budgets, tax 

rates, and tax levies unless a taxing unit in a county is issuing 
debt after December 1 in the year preceding the budget year 
or intends to file a shortfall appeal. 

• January 15
• Deadline for the Department to certify 2024 budgets, tax 

rates, and tax levies if a taxing unit in a county is issuing debt 
after December 1 in the year preceding the budget year or 
intends to file a shortfall appeal.
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Resources
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Budget Field Representatives 

• We are your #1 contact at the 
Department

• We are here to answer questions.
• We can help explain changes in 

procedures.
• We can help you avoid common mistakes 

and, in some cases, help correct those 
mistakes.

• https://www.in.gov/dlgf/files/maps/Field
-Rep-Map-Budget.pdf
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https://www.in.gov/dlgf/files/maps/Field-Rep-Map-Budget.pdf
https://www.in.gov/dlgf/files/maps/Field-Rep-Map-Budget.pdf


Memos and Presentations

• Lists all the current year Memos & 
Presentations listed by release date

• Links to archived memos for past 3 
years to give you an idea when 
memos are usually released.

• Currently the memos released 
related to the budget include the 
Budget Calendar and Additional 
Appropriations memo.
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Presenter Notes
Presentation Notes
Review the Budget Calendar each year for any changes 

https://www.in.gov/dlgf/2444.htm
https://www.in.gov/dlgf/2444.htm


Webinars, Presentations, & User Guides

• DLGF Webinars page:
• Circuit Breaker Overview
• Gateway Overview

• DLGF Presentations page: 
• School Form 4B Overview

• Gateway User Guides:
• This page contains detailed user guides for all reports due 

through Gateway, such as Budgets and Debt Management.
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Presenter Notes
Presentation Notes
such as:Budgets (user guide for each form)Debt ManagementEconomic Development ReportingSBOA ReportsIEERB Reports

https://www.in.gov/dlgf/continuing-education/webinars/
https://www.in.gov/dlgf/files/210421-Van-Dorp-Presentation-Circuit-Breaker.ppsx
https://www.in.gov/dlgf/files/2021-presentations/210915-Maitland-Presentation-Gateway-Overview.ppsx
https://www.in.gov/dlgf/memos-and-presentations/presentations/2021-presentations/
https://www.in.gov/dlgf/files/2021-presentations/210309-Burke-Presentation-Understanding-Form-4B.ppsx
https://gateway.ifionline.org/help.aspx


County Specific Information

• County Specific Information is where 
you can find current or past Budget 
Orders.

• Actual Circuit Breaker amounts that 
will be released in April.

• July estimates.
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County Specific Information

• The Department will issue the following reports on the County Specific 
Information page. 

• Not all reports will apply to all unit types.
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Question and Answer Session
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Contact the Department

• Website: www.in.gov/dlgf
• “Contact Us”: https://www.in.gov/dlgf/contact-us/

• Budget Field Representative Map: 
https://www.in.gov/dlgf/files/maps/Field-Rep-Map-Budget.pdf

• Gateway Support: Support@dlgf.in.gov

• Telephone: (317) 232-3777
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