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% Purpose of Today’s Training

 This presentation will:
1. Introduce the basics of budgeting.
2. ldentify the resources available to local officials.
3. Share best practices for Budget Form completion, review,

and submission.
4. Detail the Department’s role in Budget certification.

* The target audience for this presentation are new school officials,
but it will also be useful to others wanting to learn about the

budgeting process for schools.


Presenter Notes
Presentation Notes
If you find this presentation useful, please feel free to share it with your board members or anyone else you think might find this helpful. 


X Purpose of Today’s Training

 The presentation will cover the following:
Budgeting Terms

Budgeting Process

Budget Forms

School Checklist

Department’s Certification Role
Budget Calendar

Department resources

NOoO O~ E

 Atthe end of the presentation, there will be time for a general question and
answer session to cover any other questions about property taxes.



Presenter Notes
Presentation Notes
We don’t want any surprises during the budgeting process…. We want a BORING budget cycle……….


Budgeting Terms




‘N Definitions

of Property Tax Terms that we post to
help taxpayers understand their tax
bill.

 These definitions can also assist
local officials to understanding the
budgeting cycle.

e https://www.in.gov/dIgf/understandi

* The Department website has a listing

Understanding Your Tax Bill - -

ng-your-tax-bill/property-tax-terms/

Property Tax Due Dates

Citizen's Guide to Property
Tax

MNotice of Assessment of Land
and Improvements (Form 11)

Taxpayer Calculators

Tax Bill 101

Property Tax Terms —


https://www.in.gov/dlgf/understanding-your-tax-bill/property-tax-terms/
https://www.in.gov/dlgf/understanding-your-tax-bill/property-tax-terms/

¥ Definitions - Budget

 Budget: a financial plan that includes both revenues and
expenditures.

* Budget Cycle: time period covering 18 months, beginning with
June 30 of the current year and all the ensuing year.


Presenter Notes
Presentation Notes
Present cycle:  June 30, 2021 thru December 31, 2022
Upcoming  cycle: June 30, 2022 thru December 31, 2023


\ Definitions - Fund

* Fund: cash set aside for the purpose of accounting for the general
or specific activities of a local government.

STATE OF INDIANA

DEPARTMENT OF LOCAL GOVERNMENT FINANCE
2022 Budget Order
Unit: 0000 Sample School Corporation

Fund Fund Name Certified Budget Certified AV  Certified Levy Certified Rate
3300 OPERATIONS $5,687,500 $325,457,711 $2,212,136 $0.6797

Budget approved for displaved amount.
Rate reduced due to increased assessed valuation.


Presenter Notes
Presentation Notes
Certified examples: Rainy Day, Education, Operations, Debt Service, and Referendum funds; non-examples: Self Insurance, School Lunch, Title I, and many more.


DLGF is responsible for certifying funds that are designated by statute and receive taxpayer funding. 


\ Definitions - Appropriation

* Appropriation: the amount of money approved to spend out of
funds a school already has or will receive.

DEPARTMENT OF LOCAL GOVERNMENT FINANCE
2022 Budget Order
Unit: 0000 Sample School Corporation

Fund Fund Name Certified Budget | Certified AV  Certified Levy Certified Rate
3300 OPERATIONS $5,687,500 $325,457,711 $2,212,136 $0.6797

Budget approved for displayed amount.
Rate reduced due to increased assessed valuation.


Presenter Notes
Presentation Notes
Appropriation: 
Also referred to as the “budget”
This amount is advertised and adopted by the school and then certified by the Department
Money in an “appropriated” fund may not be spent unless there is an appropriation.





Y Definitions - Levy

 Levy: property tax to be collected.

« Maximum Levy: the statutory maximum amount of property taxes
that a school corporation can raise for the Operations fund each

year.


Presenter Notes
Presentation Notes
Maximum Levy:
Only a school’s Operations fund has a “maximum levy”
Maximum levies grow annually by the Max Levy Growth Quotient as outlined by IC 6-1.1-18.5-3.

Certified Levy:
This is often the largest source of revenue for the Operations and Debt Service funds

A fund’s certified levy cannot exceed the maximum levy, advertised levy, and/or the adopted levy. 
Advertised/adopted conversation


\ Definitions - Levy

* Certified Levy: the amount of money a taxing unit is authorized to
collect through property tax billing.

DEPARTMENT OF LOCAL GOVERNMENT FINANCE
2022 Budget Order
Unit: 0000 Sample School Corporation

Fund Fund Name Certified Budget Certified AV |[Certified Levy | Certified Rate
3300 OPERATIONS $5,687,500 $325,457,711 $2,212,136 $0.6797

Budget approved for displayed amount.
Rate reduced due to increased assessed valuation.


Presenter Notes
Presentation Notes
Maximum Levy:
Only a school’s Operations fund has a “maximum levy”
Maximum levies grow annually by the Max Levy Growth Quotient as outlined by IC 6-1.1-18.5-3.

Certified Levy:
This is often the largest source of revenue for the Operations and Debt Service funds

A fund’s certified levy cannot exceed the maximum levy, advertised levy, and/or the adopted levy. 
Advertised/adopted conversation


“= Definitions - Gross and Net Assessed
§y._Value

 Net Assessed Value (NAV) - The total taxable value of property
that is within the unit’s boundaries.
* The county assessor prepares the gross AV and then the
county auditor applies exemptions and deductions before
certifying the NAV.

Unit: 0000 Sample School Corporation

Fuad Fund N Certified Bud Certilied AV |Certilied Levy Certified R
3300 OPERATIONS 45,687,500 325,457,711 822012136 S0 6797

Budget approved for displayed amount.
Rate recuced due 1o increased assessed valuation


Presenter Notes
Presentation Notes
Notes: not needed
The county assessor prepares the gross AV and then the county auditor applies exemptions and deductions to determine the NAV
The NAV is to be certified by the county auditor by August 1.



~ Definitions - Tax Rate

 Tax Rate: illustrates how much property tax will be levied per
$100 of NAV associated with a property.

Certified Levy
Tax Rate = x 100

Net Assessed Value



Presenter Notes
Presentation Notes
This rate will be applied to every taxable property that lies within the boundaries of a taxing unit

Shown on budget order


'\ Definitions - Tax Rate

Tax Rate Calculation Example:

Unit’s property tax levy: $100,000
Unit’s total net assessed value: $500,000,000
Calculated property tax rate: 0.0200

(100,000 divided by
500,000,000) times 100:

Amount a property owner would 2 cents
pay for every $100 of net
assessed value:



Presenter Notes
Presentation Notes
Example: Using the levy and value of the tax base, the tax rate can be calculated



Definitions - Property Tax Caps

* Property Tax Caps (“Circuit Breaker”): constitutional limit on
property taxes to be paid on an individual tax bill.

Type of Use Maximum Tax Bill for
a Property with a
$100,000 Gross AV
Homestead 1% $1,000
Rental or Farmland 2% $2,000

Commercial 3% $3,000

14


Presenter Notes
Presentation Notes
The cap is based on: 
Fixed percentage of the gross assessed value 
Type of property. 

Property Tax Caps result in tax savings for taxpayers, but are simultaneously a loss of revenue for units of government.
Each unit will have a unique circuit breaker profile, but all units must consider cap loss of when preparing their budget.
DLGF property tax cap estimates are released in July for the following year, but units may use their own estimates. 
The actual property tax losses will be posted on the DLGF website in April each year.




Budgeting Process




% Budgeting Process

* This process spans 18 months.
e Accounts for the expenses and revenues for the last 6 months
of the current year along with the full 12 months of the
ensuing year.


Presenter Notes
Presentation Notes
It begins with the 6/30 cash balance. From there expenses and revenues are projected to determine if the proposed budget would be funded.


- Budget Process: Spring

* During the Spring, responsibilities can be split between education,
review, and initial data collection.

* Attend various association and state held trainings.
* View past recorded budget presentations.
 Review the current year adopted/certified budget.

« Compare estimated tax caps against the actuals that are
released in April.

* Monitor spending against budgeted amounts.



&’ - Budget Process: Summer (Part 1)

* At the beginning of Summer, more information is available and
can begin to be refined into for the upcoming budget cycle. Units
can begin preparation and review of:

* Non-Property Tax Revenue estimates.

* Property Taxes levies.

* Property tax cap estimates.

e (Capital Projects and Bus Replacement plans.

 Department issued memos and templates for plans
annually.



https://www.in.gov/dlgf/files/memos/210701-Van-Dorp-Memo-Bus-Replacement-Plan-and-Capital-Projects-Plan.pdf

& ' Budget Process: Summer (Part 2)

By the end of the summer, units should have collected, compiled
their budget information in preparation of:

« Form 3 - Notice to Taxpayers
 preparation and advertisement via Gateway.

* Public hearing;:
* Allows taxpayers to provide comments on the
proposed budget and levy.



% Budget Process: Fall

* |n the fall, units will be preparing for their final budget adoption.

* Adoption meeting held on the date listed on the Form 3.

* At the meeting the budget resolution (Form 4) is signed.

« The Form 4 will include the adopted Appropriations, Levies,
and Rates for each fund.

« After the adoption meeting, the unit will submit the budget
forms, signed Form 4, and all other required/requested
documentation to the Department through Gateway.


Presenter Notes
Presentation Notes
After adoption and submission, the Department will begin its review of the budget and procedures followed by the unit. 


\ The Budget Process: Simplified
Spring

Unit prepares
revenue estimates\
and budgeted
expenditures

Data is entered into
Gateway's Budget

December 31 Forms
Budget
Certification. SU mmer
Winter
Advertising
occurs and
Unit carefully reviews h p“'f’“c_
the 1782 Notice and e;:&g 1S

responds within 10
days.

Budget
adoption and

DLGF reviews the submission of
submitted data ’ budget
and issues a 1782 forms.
Notice.

Fall

[\8)


Presenter Notes
Presentation Notes
Needs changed


Budget Forms Overview




&’ ~Intro: The Gateway Budget Forms

 The budget forms work together in order to organize the following
year’'s budget, revenue estimates, and property tax levies.

 Data is entered once and carried forward to populate other forms.

 The forms are also used to create the required forms for
advertising and adoption.



\ Budget Form Menu

~A, Error Prevention Report EB Budget Forms Flow Chart

« :

Current Year Financial Worksheet: Additional Calculations for Form 4B ,&

./ Click to edit form /W Not ‘Ready to Submit'

Debt Worksheet

Form 1: Budget Estimate

Form 2: Estimate of Miscellaneous Revenues

Form 3: Notice to Taxpayers

Form 4: Ordinance / Resolution of Appropriations and Tax Rates

Form 4B: Budget Estimate, Financial Statement and Proposed Tax Rate

El e e e

1782 Recipients: Registration of 1782 Notice E-mail Recipients

Pictured is the default
menu of all budget
forms that need to be
completed, but
“Budget Forms Flow
Chart” can provide a
better understanding
of the relationships
between the forms.


Presenter Notes
Presentation Notes
EPR, Flow Chart, Yellow = not submitted


Current Year Form 1: Form 2:
. ! Debt .
Financial Worksheet Budget Miscellaneous
Worksheet Estimate Revenue

Form 4B: Budget Estimate, Financial Statement

J o : — Calculation
and Proposed lax Rates

Form 4: Ordinance/

Form 3:
Notice to Taxpayers

— Outputs

Resolution




Budget Form Overview: Input Forms




% Input Forms Introduction

 (Gateway collects data from the following forms that will be used in
the calculation and output forms to facilitate advertising and
adoption:
e Current Year Financial Worksheet
* Debt Worksheet
« Form 1: Budget Estimate
 Form 2: Misc. Revenue Estimate



Presenter Notes
Presentation Notes
It begins with the 6/30 cash balance. From there expenses and revenues are projected to determine if the proposed budget would be funded.



urrent Year Financial Worksheet

Select Fund: .
500 - OPERATIONS . Calculates lines of the Form 4B
o Line5
APPROPRIATIONS
1. Current Year Approved Budget @ $ 3,239,398
2. Encumbrances Brought Forward $ 62.299
3. Changes to Appropriations:
3) Additional Appropriations (January to June) $ 0
b) Reductions January through June $ 0 L Li n e 5
4. Other Non-Appropriated Obligations $ 0
5. Total Approved Appropriations @ $ 3,301,697
DISBURSEMENTS
6. January through June Current Year Disbursements $ 1451410
7. Appropriation Balance @ $ 1,850,287
8. Reductions July through December $ 0
9. Estimated Current Year Expenditures July through December @ $ 1,850,287 —
Line 6
10. Proposed/Approved Additional Appropriations $ 0

for July through Dec. of Current Year

Line 7A_
11. Levy excess not transferred prior to June 30 $ 0
12. Temporary Loans outstanding as of June 30 $ 0

What fund loaned the cash on Line 12?

13. Temporary loans notincluded in Lines2or3 @ $0
Line 164
14. Temp loans to be repaid in the first six months of ensuing year $ 0

What fund loaned the cash on Line 14?
Line 1
15. June 30 Cash Balance, including investments $ 1376872

Line2

16. Taxes to be collected, present year (December settlement) $ 677417



Presenter Notes
Presentation Notes
Snapshot of budget and financial standings as of June 30.
Completed for each fund.
Current Year Financial Worksheet 
	Expenditures for first-six months of current year
	June 30th cash balances
	Encumbrance information (if applicable)
	Temporary Loans (if applicable)

The following lines apply to most funds:
Line 1 - June 30 cash balance.
Line 2 - Property taxes to be received in the last 6 months.
Line 5 - Budget left to spend in the last 6 months.
A total of 6 lines of the Form 4B are calculated on this form.



\

A\
1
.
il
il

Debt Worksheet

Selected Year: 2022
Selected Unit: Sample School Corporation

Select Fund:
0180 - DEBT SERVICE W
N of 1 Line 5 Line 5 Line 15 Line 15 Line 18A Line 18A Line 18B Line 188
Sg;;ml Obligation Bonds of , 5; 15095 536,028 12/31/2022 $1,371,538 06/30/2023 $ 604,470 12/31/2023 $ 609,518
Fees % 5,000 % 5,000 %0 S0
Anticipated Debt Service 50 % 2,171,550 % 350,000 s 0
Unreimbursed Textbooks 50 % 17,282 % %

This form allows you to tell us when you rnake your debt
payments for four different time periods.

29


Presenter Notes
Presentation Notes
Best practices:
Double check the timing of the Debt Payments
Ensure all needed debts are listed
If new debt is anticipated to be closed by this year, ensure it is included



Debt Worksheet

Selected Debt: General Cbligation Bonds of 2014

1/15/2021

7/15/2021
1/15/2022
7/15/2022
1/15/2023
7/15/2023

1/15/2024

328,669
331,569
334,150
336,675
338,300
3,564,850

3,582,950

328,669
331,569
334,150
336,675
338,300
3,564,850

3,582,950

TOTALS BY UNIT

$ 2,411,050 $ 5,098,892 $ 3,967,150 $ 3,985,050

Please verify the timing of the payments prior to completing the Debt Worksheet.

30


Presenter Notes
Presentation Notes
Debt Worksheet is used to indicate when debt payments are being made for a 2.5 year period beginning July 1 of the current year.
These payments may differ from the “payment date”.
This includes debts repaid from the debt service funds, pension, and referendum funds.



‘ Budget Form 1 - Ensuing Year's Budget

Select Fund:

3101 - EDUCATION v Broken down by fund

elect Depariment. and department (If applicable)
2100 Suppord Services-Students

Further broken down by expenditure category

Select Category Tab [ A \
Personal Services Services And Charges Capital Dutlays Debt Service
":lpz':'..irg 21220 CEI.JI'IE-E_hI'Ig & 5,000 5 3,000
Zupplims Services
Ope=rating B .
Supplies 21340 Murse Services % 3,000 % 5,000 L|ne
S—
offics 1420 Psychaological < 5,000 £ 5,000 |te ms
Supplims Testing
c Service Are
e 21810 srvice Ares $ 5,000 $ 5,000
Zupplims Direction
TOTALS BY CATEGORY Teen: § 20,000 Tee: § 20,000
TOTALS BY DEFT BY FUND orar: % 1,267,500 Twrac % 1,267,500

31
| TOTALS BY UNIT Torai: § 27,100,000 Torei § 27,100,000 |



Presenter Notes
Presentation Notes
Budget Form 1 – Preparation of ensuing year expenditure estimates

Line Item Budget Estimate
Each fund has its own Form 1.
Form 1 breaks down budgeted “line item” expenditures by fund, “department” (program account), and expense category for the following year.
Amounts are separated into Advertised and Adopted columns.

Best Practices 
The current year Form 1 can be a helpful starting place when preparing the ensuing year’s budget.
Complete only the advertised column first
After the public hearing is held, complete the adopted column
All amounts can be copied over to adopted and can be edited prior to adoption/submission




Budget Form 2 - Revenue Estimates

ﬁ Home |}, About ﬁ Account Settings 7, Help ﬁ Logout L o Ca| G overnm:

Broken down by fund Two separate time

ESTIMATE OF MISCELLANEQUS REVENUES 0 erlods
FROM SOURCES OTHER THAN GENERAL PROPERTY TAXES
FOR USE IN PREPARATION OF ESTIMATE OF FUNDS TO BE RAISED, YEAR 2022

Select Fund:

3300 - OPERATIONS v

Organized by category

IntergovernmentalRever OtherReceipts

———— Description July 1 to Dec 31, 2021 Jan 1 to Dec 31, 2022

1130 Local Income Tax School Distribution % 210,000 5 420,000

1211 License Excise Tax % 165,000 $ 350,000

1212 Commercial Vehicle Excise Tax $ 10,000 $ 25,000

1231 Financial Institutions Tax % 6,000 $ 14,000
TOTALS BY CATEGORY Totsi- $ 391,000 Totai- § 809,000

| TOTALS BY UNIT Total: $ 7,109,700 Totar: $ 14,629,500 -



Presenter Notes
Presentation Notes
The DLGF uses the DoE revenue code list.
Non-Property Tax Revenue: All revenue available to the local unit except property tax. 
Often referred to as “Miscellaneous Revenue.”

Examples include - License Excise, LIT, Transfers, and Basic Grant
Form 2 is used to report estimates of all revenues besides property taxes in two separate columns.
The first column is for revenue to be received during the last 6 months of the current year.
The second column is for revenue to be received during full 12 months of the following year.
Best practices:
Be conservative with revenue estimates
Compare prior year estimates to actual receipts
Consider the DLGF revenue estimates posted in July of each year
Use the DoE resources to estimate Basic Grant revenues
License Excise is typically received in June and December with property taxes, while CVET and FIT can be distributed as early as May and November.







Budget Form Overview: Calculation Form




Form 4B - Financial Statement

Input Output

The property tax

levies and rates Data is carried

are calculated. from Form 4B
to the Form 3
and Form 4.

Data is entered

onto the
“input” forms
and pulled into
Form 4B.

Form 4B allows you to better comprehend the financial status of any fund.

34



N Budget Form 4B - Financial Statement

 The Form 4B pulls data from the input forms, but needs the unit
to provide more information:

* Property tax levy.

 Estimated property tax caps losses.

* NAV Estimates.

 School transfers. (Example: Education to Operations)
 Using the information above, the Form 4B:

e (Calculates the tax rates.

 Creates a cash flow statement.



N Form 4B: Financial Statement

 This form is broken down into 2 separate time periods:

e |Last six months of the current year:
 June 30 beginning cash balance
* Revenues (Both Property Tax and Non-Property Tax)
e EXxpenses
* Estimated ending cash balance

 Full 12 months of the budget year:
* Revenues (Both Property Tax and Non-Property Tax)
e EXxpenses
* Estimated ending cash balance




Budget Form 4B: July to Dec

 Last six months of current year section:

Beg. Cash
Balance <
Revenues {

Expenses —

Ending Cash
Balance

Cash Balance and Revenues

1. June 30th Cash Balance @ (Line 6) 100,000
2. Property Taxes to be Collected B (Line 7) 50,000
3. Miscellaneous Revenue @ (Line 8A) 30,000
4, Total Cash and Revenues 180,000
Expenses

5. Necessary Expenditures @ (Line 2) 90,000

6. Additional Appropriationi) (Line 3) -

7. Outstanding Temporary Loans and Transfers @ v -
7a. Transfers Out and Outstanding Temporary Loans (Line 4A) -
7b. Reserved -
7c. School Transfers (Line 1A) -

8. Total Expenses [J 90,000

9, Estimated December 31st, 2020 Cash Balance (Line4-8) @ 90,000




* Budget year section:

Revenues

Expenses —

\‘ Budget Form 4B: Jan to Dec

Ending Cash
Balance

Revenues Advertised Adopted
10. Reserved for DLGF application of Levy Excess
11. Property Tax Levy @ (Line 16) 100,000 100,000
12. Property Tax Cap Impact @ (Tax Cap) (10,000) (10,000)
13. Miscellaneous Revenue B (Line 8B) 60,000 60,000
14. Total 2021 Revenues 150,000 150,000
Expenses Advertised Adopted
15. 2021 Budget Estimate 0 (Line 1) 200,000 200,000
16. Outstanding Temporary Loans and Transfers @ v - -
16a. Transfers Out and Outstanding Temporary Loans (Line 4B) -
16hb. Reserved -
16c. School Transfers (Line 1A)
17. Total 2021 Expenses O 200,000 200,000
18. Operating Balance - Estimated December 31st 2021 Cash Balance[)
40,000 40,000

(Line9 +14-17)

(Line 11)

38


Presenter Notes
Presentation Notes
The operating balance is the estimated cash balance for a fund once the budget year has ended.
It is used to maintain an operating balance helps avoid cash flow issues that require short term borrowing.
Used to pay expenses until the June property tax settlement is received in the following year.



- Form 4B: Financial Statement

 Best practices:
* Ensure that the budgets result in a positive ending cash

balance on Line 18.
* Assess the effect on cash reserves by comparing the

estimated ending cash balances.
* Overestimating the AV may lead the unit adopting a tax rate
that will not generate the appropriate amount of levy. Estimate

the AV carefully.



Budget Form Overview: Output Forms




Budget Forms - Outputs

— Calculation

— Qutputs

41




Contains DLGF

estimates of
1. Tax caps
2. Max levy

Notifies the taxpayers of the public hearing and adoption meetings.

) Form 3 - Notice to Taxpayers

NOTICE TO TAXPAYERS

The Notice to Taxpayers is available online at www.budgetnotices.in.gov or by caling (538) T38-8823.

Complete details of budget estimates by fund and/or degariment may be seen by wisiting the office of this unit of government at _101 Education Blvd, Townsville, IN

Motice is hessby given to taxpayers of  Couwnty School Corporation, County, Indizana that the proper officers of County Schools  will conduct a public
hearing on the year 2022 budget Following this mesting, any ten or more taxpayers may object to a budget, tax raie, or tax levy by filing an objection petition with the
proper officers of County Schools  not more than seven days after the hearing. The objecton petition must identify the provisions of the budget. tax rate, or tax

lewy to which taxpayers object. If a petition is filed, County Schools  shall adopt with the budget a finding concerning the objections n the petition and testmony
presented. Following the sforementioned hearing, the proper officers of Coundy Schools will meet to adopt the following budget
Fill in Hearing Info
Date of Public Hearing Thursday, Ootober 14 2021 Date of Adoption Meeting Thursday, October 28 2021
Time of Public Hearing 800 EA Time of Adoption Meeting &-00 Bh
Public Hearing Place 101 Educaticn Blvd, Townsville, IN Adoption Meeting Flace 101 Education Blvd, Townsville, IN

Est School Operating Max Levy 55025078

Property Tax Cap Credit Estimate ¢ 1 gap

2


Presenter Notes
Presentation Notes
The official online advertisement that notifies taxpayers of:
Public hearing 
Adoption meeting 
Proposed budgets and property tax levies by fund

Formally advertised online by submitting Form 3 in Gateway at least 10 days before the public hearing.

Best practices
Ensure that the public hearing and adoption meetings are at least 10 days apart
Ensure the adoption occurs by the November 1st deadline
Hold the public hearing and adoption meeting early enough to allow time to restart the process if needed




Form 3 - Notice to Taxpayers

* Notifies taxpayers of proposed budget and property tax levy, by fund.
 Also displays: any appeals, current year levy, and the levy % change between

the two years
 Once submitted, the notice is available at: Budgetnotices.in.gov

1 2 3 4 5 6
Fund Name Budget Estimate Maximum Estimated Funds to be Raised | Excessive Levy Appeals Current Tax Levy Levy
(Including appeals and levies exempt (Included in Column 3) Percentage
from maximum levy limitations) Difference
(Column 3 /
Column 5)
0180-DEBT SERVICE
54,500,000 $4,500,000 s0 3,597,291 25.09 %
3101-EDUCATION
$13,400,000 %0 s0 0
3300-OPERATIONS
7,000,000 $£5,288,976 s0 5,069,369 4.33 %

| | :



Presenter Notes
Presentation Notes
The fund totals advertised on the Form 3 sets the maximum appropriations and levies that can be certified by the DLGF.
The individual appropriations within a fund can be changed, but the adopted appropriations may not exceed the total advertised for each fund.
The adopted levies may not exceed the advertised levies for each fund.
Best practices
Is the levy for Operations and Debt Service greater than zero?
Compare the budgets and levies against the amounts advertised/adopted last year. 
Ensure the Budgets for each fund match the desired spending levels (Form 1)
Compare the Operations levy to the maximum levy estimate on Form 3

Once Form 3 is submitted, verify your advertisement is available and contains the correct data at: Budgetnotices.in.gov



https://budgetnotices.in.gov/Default.aspx

\ Budget Form 4 - Adoption

Be it ordained / resolved by the  County School Board  that for the expenses of  County School Corporation for the year ending December 31, 2022 the
= sums hersin specfied are hereby appropriated and ordered set apart out of the several funds hergin named and for the purposes hersin specfied, subject to the laws
goveming the same. Such sums herein appropriated shall be held to include all expenditures authorzed to be made during the year, unless otherwise expressly
stipulated and provided for by law. In additon, for the purposes of raising revenue to meet the necessary expenses of County School Corporation,  the property
tax levies and property tax rates as herein specified are included herein. Budget Form 4-B for all funds must be completed and submitted in the manner prescribed by
the Depariment of Local Governmeant Finance.

This ordinance/resolution shall be in full force and effect from and after its passage and approval by the School Board.

Type of Adopting / Fiscal Body
County School Board School Board 10/28/2021
Fund Code  Fund Name Adopted Budget Adopted Tax Levy Adopted Tax Rate
0180 DEBT SERVICE 4,500,000 $4,500,000 0.3214
3101 EDUCATION £12,400,000 £0 0.0000
3300 OPERATIONS 7,000,000 £5,288,376 0.3778
Taotal: 27,100,000 Total: 10,988 976 Total: D.7792
Name u Signature
Aye Nay Abstain
Landon Ryan rr r
) ) Aye Nay  Abstsin
Leia Sophia CC O
. fAye Nay Abstain
Hannah Marie rr r
Aye Nay  Abstsin
Lupe Robles CC O

fye Nay Abstain

Sue Bilbrey =




N Budget Form 4 - Adoption

 The Department must certify the lowest amount of the following:
 Appropriations:
 Advertised, adopted, and maximum funded by available
revenues and cash reserves.
* Property Tax Levy:
* Advertised, adopted, maximum levy, and the levy generated
by the adopted tax rate and certified NAV.
 Ind. Code § 6-1.1-17-16(g); Ind. Code § 6-1.1-18-1


Presenter Notes
Presentation Notes
The DLGF is only able to certify the lowest amount of the following:
Appropriations:
Advertised, adopted, and maximum funded by available revenues and cash reserves
Property Tax Levy:
Advertised, adopted, maximum levy, and the levy generated by the adopted tax rate and certified NAV



N Budget Form 4 - Adoption

 Best practices

« Compare budgets and levies against the amounts advertised
on Form 3.

* \Verify the budgets match the desired spending levels (Form 1.)

« Compare the Operations levy to the maximum levy estimate on
Form 3.

e Compare the tax rates against last year’s adopted and certified
rates.

 Ensure all board members are present on the Form 4.



School Checklist
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Y School Checklist

 The School Checklist details the documents to be submitted to
the Department once the school’s budget adoption has occurred.
The list represents the common documents that the Department
will need to certify your budget.
* The Department notes that not all steps will apply to all school
corporations.
* The updated memo and checklist will be released in the summer.
e https://www.in.gov/dlgf/files/memos/210702-Van-Dorp-
Memo-2022-Budget-School-Information-for-Review-
Purposes.pdf



https://www.in.gov/dlgf/files/memos/210702-Van-Dorp-Memo-2022-Budget-School-Information-for-Review-Purposes.pdf
https://www.in.gov/dlgf/files/memos/210702-Van-Dorp-Memo-2022-Budget-School-Information-for-Review-Purposes.pdf
https://www.in.gov/dlgf/files/memos/210702-Van-Dorp-Memo-2022-Budget-School-Information-for-Review-Purposes.pdf

DLGF Certification Role

49



¥ Budget Review

The Department is responsible for 3 main tasks when certifying the
budget.
1. Were the proper budget procedures followed?
2. Are the property taxes within their statutory maximum
amounts?

3. Are the submitted budgets fundable by the available revenue
and cash?



% Budget Review - Procedural Review

 Were the proper procedures followed?
* Ind. Code § 6-1.1-17-3(a), 5(a), 5(d)
 The Department will confirm the advertisement, adoption, and
submission dates.
 Notice to Taxpayers submitted at least 10 days before
public hearing.
 Public and adoption meetings at least 10 days apart.
 Adopting no later than November 1.
 Submission of all budget forms within 5 business days of
adoption.



N Budget Review - Max Levy Review

* Are the property taxes within their statutory maximum amounts?
 Ind. Code § 6-1.1-17-16(a); Ind. Code § 20-46-8-1(c)
* |f the adopted levies exceed the maximum levy, they will be
reduced to this amount.
* Reducing a levy will result in less revenue being available to
fund the budget and may result in a lower maximum funded
budget that is certified by the Department.




Budget Review - Fundability Review

* Are the submitted budgets fundable by the available revenue and
cash?
 Ind. Code § 6-1.1-17-16(b) - (d)
 This analysis is comprised of checking for a positive estimated

cash balance (“Operating Balance”) for the ensuing year on
Line 18 of Form 4B.

18, Operating Balance - Estimated December 31st 2021 Cash Balance(]
: : 200,000 200,000
(Line 9 +14-17) (Line 11)




1782 Notice




% 1782 Notice

The 1782 Notice contains the budgets, property tax levies, and
rates that would be certified if no changes are made.

It also contains various budget forms that reflect any Department
adjustments.

After the Department reviews your budget, a “1782 Notice” is
emailed to everyone listed on the 1782 Notice Recipients form in
Gateway.

There is a 10-day period to respond with any requested changes.



\ 1782 Notice - Cover Page

NOTICE OF FINAL BUDGET RECOMMENDATIONS PURSUANT TO IC 6-1.1-17-16(g)

This notice sets out by fund the final information proposed for your taxing unit. It includes proposed revenue, levy and budget
adjustments that resulted from the application of final assessed values as certified by the county auditor. Applicable cumulative
fund rates have been capped based on the calculation required in IC 6-1.1-18-12.

Units must respond to this notice within 10 calendar days with requested changes as specified in IC 6-1.1-17-16(g). No extension
will be granted. If no response is received, the budgets, rates and levies identified in this 1782 Notice will be certified in the final
budget order for your county.

Your response must be received no later than December 9, 2021

Cluestions on this Notice and the information and calculations contained on the within may be directed to your Budget Field
representative. Reguests for adjustments may be provided to the Department electronically by either emailing your signed
response to the Department at 1782Notices@dlgf.in.gov or by fax to (317) 232-0178.

Check the appropriate Box: No changes requested

Please make the following changes
according to the attached information

Vo




\ 1782 Notice - Notes Report

1782 Notice Notes Report

The second page provides a Pay 2022
summary of the reviewed budget
and levy for each fund. SRR

Budget approved for displayed amount

Th e IaSt SeCtI O n O n th |S pa ge Rate reduced due to reduction of operating balance according to 1C 6-1.1-17-22.

3101 EDUCATION

InCIUdeS any SpeCIaI notes added Budget approved for displayed amount.
by your Department Budget Field oo

Budget approved for displayed amount

Re p rese ntatlve Rate reduced due to increased assessed valuation
. . 1782 Notice N
Review this data very carefully oten Notos
The DLGF has used the number entered by the school in Column B for the Basic Grant revenu

and reaCh Out With any school will need to make adjustments to the approved budget accordingly.
questions.

£15,808,322

$68,320 945

$25641 677

e, If this number decreases the



1782 Notice Recipients

« The “1782 Notice Recipients” option in Gateway collects the email
addresses of everyone that will receive a copy of the 1782 Notice.

 These contacts rollover from the previous year, but units are
encouraged to update the information as needed. Additionally, the
Department recommends adding multiple recipients.

1782 Notice Recipients

Use this form to register any recipients of this unit's 1782 notice e-mail.

Contact Name Contact Email Phone Number (Optional) Action

Steve McQueen SMcQueen@email.com (555) 123-4567 Edit-—- Delete

Leia Burke LBurke@email.com (555) 765-5321 Add
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Budget Scenarios




dﬂ_ Scenario: Funded Budget

A funded budget is indicated by having an anticipated ending
budget year cash balance of $0 or greater. In this case:

* The estimated current year ending cash balance plus
budget year revenues is equal to or greater than the budget
year expenses.

* The budget would be approved.

A “funded” budget scenario doesn’t evaluate the effect on

cash reserves.



“ Scenario: The Funded Budget

 The fund below has a positive ending cash balance for the budget year.
* Note that the spending exceeds the revenues and its effect on the Dec 31

cash balances

Cash
balance
decreased

by $50,000

9. Estimated December 31st, 2020 Cash Balance 100,000
[Budgetvear-200 0000000000000
Revenues

10. Reserved for DLGF application of Levy Excess

11. Property Tax Levy J 150,000
12. Property Tax Cap Impact B (25,000)
13. Miscellaneous Revenue @ 75,000
14. Budget Year Total Revenues 200,000
Expenses Advertised

15. 2021 Budget Estimate i | 250,000
16. Outstanding Temporary Loans and Transfers @

17. Total 2021 Expenses i ] 250,000
18. Operating Balance -[J

Estimated December 31st 2021 Cash Balance Lol

Positive “Operating
Balance”*
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Scenario: Barely Funded Budget

* It's possible to have a fund with an ending cash balance of zero.
* |n this case:
* The cash reserves plus revenues equals the expenses.
 (Cash reserves would be depleted to zero.
* The budget would be approved.
e (Cash flow issues would likely occur.



“ Scenario: Barely Funded Budget

* Inthis case, the budget is funded, but spends down all cash reserves.
* $0is available to be spent on January 1 of the year after the budget year.

Cash balance
decreased to $0
means cash flow
iIssues are likely

—

9. Estimated December 31st, 2020 Cash Balance

100,000

Revenues

10. Reserved for DLGF application of Levy Excess

11. Property Tax Levy J 150,000
12. Property Tax Cap Impact @ (25,000)
13. Miscellaneous Revenue B 75,000
14. Budget Year Total Revenues 200,000
Expenses Advertised

15. 2021 Budget Estimate i | 300,000
16. Outstanding Temporary Loans and Transfers @ -
17. Total 2021 Expenses 0 300,000

18. Operating Balance -[J
Estimated December 31st 2021 Cash Balance

0

J

Zero Operating
Balance
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Presenter Notes
Presentation Notes
The expenses for the following year exceed the anticipated revenues by the amount of the estimated current year ending cash reserves.



Scenario: Unfunded Funded Budget

* |t's also possible to prepare a budget that has a negative ending
cash balance.

* This case would:

Result in the budget being reduced by the amount of the

negative ending cash balance to arrive at a budget that is

fund
Dep

Like

ed by available revenues and cash reserves.
ete cash reserves to zero.
y create cash flow issues.



\\ Scenario: Unfunded Funded Budget

* Inthis case the Department certifies a maximum funded budget of $300,000.
 $0is available to be spent on January 1 of the year after the budget year.

— |9. Estimated December 31st, 2020 Cash Balance 100,000 100,000
Revenues
10. Reserved for DLGF application of Levy Excess
11. Property Tax Levy @ 150,000 150,000
12. Property Tax Cap Impact @ (25,000) (25,000)
CaSh < |13. Miscellaneous Revenue B 75,000 75,000
ba|ance 14. Budget Year Total Revenues 200,000 200,000
decreased Expenses Advertised Advertised DLGF
15. 2021 Budget Estimate @ 350,000 300.000 }C -
, ertified
to $O 16. Outstanding Temporary Loans and Transfers B - )
means cash 17. Total 2021 Expenses 0 350,000 : : 300,000 Amount
. 18. Operating Balance -[J Negat|Ve Operatl ng
flow iSsu€sS [ |gstimated December 315t 2021 Cash Balance (50,000) Balance 0

are likely
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Presenter Notes
Presentation Notes
The expenses for the following year exceed the available revenues and cash reserves.



Scenario: The Sustainable Budget

* |In this scenario, the expenses in the budget year are equal to or
less than the revenue estimated to be received for the same time

period (not including cash on hand).
* This method won’t spend down cash reserves and might help

build cash reserves that can help lessen any issues with cash
flow.



\ Scenario: The Sustainable Budget

* Any local official can assess the budget’s sustainability by
comparing revenues to expenses, or comparing the ending cash

balances.

Cash
balance is
maintained

or
increased

9, Estimated December 31st, 2020 Cash Balance 100,000
[Budgetvear-200 0000000000000
Revenues

10. Reserved for DLGF application of Levy Excess

11. Property Tax Levy J 150,000
12. Property Tax Cap Impact @ (25,000)
13. Miscellaneous Revenue @ 75,000
14. Budget Year Total Revenues 200,000 |-
Expenses Advertised

15. 2021 Budget Estimate i | 175,000 |
16. Outstanding Temporary Loans and Transfers @ -

17. Total 2021 Expenses O 175,000 |-
18. Operating Balance -[J

Estimated December 31st 2021 Cash Balance e

Expenses
do not
exceed

revenues
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Presenter Notes
Presentation Notes
Sustainable Budgeting: When equal, revenues fund expenses without using cash reserves.



¥ Budget Scenarios

 When the Department certifies a budget, the Department does
not consider if a budget is sustainable.

 Assuming the proper procedures are followed, the Department
will only reduce the adopted budget if it is not fully funded by the
available cash and revenues.



DLGF Budget Calendar
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Y Budget Calendar

 The Department has posted its 2023 budget calendar. The
calendar contains the statutory submission/due dates for some of
the key deadlines for the budget certification process.
* Units are encouraged to use the budget calendar as a starting
point for creating a unit specific calendar.
* https://www.in.gov/dIgf/files/2023-memos/230202-Van-
Dorp-Memo-2023-Budget-Calendar.pdf



https://www.in.gov/dlgf/files/2023-memos/230202-Van-Dorp-Memo-2023-Budget-Calendar.pdf
https://www.in.gov/dlgf/files/2023-memos/230202-Van-Dorp-Memo-2023-Budget-Calendar.pdf

& - Budget Calendar (Abridged Version)

 June 30
 Deadline for State Budget Agency (“SBA”) to provide Maximum
Levy Growth Quotient (“MLGQ”) to civil taxing units, school

corporations, and Department.
(Ind. Code § 6-1.1-18.5-2(c))

 Deadline for submission of Pre-Budget Survey.



\ Budget Calendar (Abridged Version)

 July1b
 Department will provide each school with an estimate of the
maximum amount of property taxes that may be levied in the
ensuing budget year.
 Department provides each unit with an estimate for the 2024
non-property tax revenues of FIT, CVET, and Excise based on
historical distribution amounts.



& - Budget Calendar(Abridged Version)

 Augustl

 Department estimates of the property tax cap loss (“circuit
breaker impact”) for the ensuing year.

 Last day for county auditor to certify net assessed values
(“CNAV”) to the Department.

* All units are encouraged to use Gateway’s public site to
validate the AVs certified by the county auditor.

* The Department will make AVs visible to every political
subdivision via Gateway.
* https://gateway.ifionline.org/report builder



Presenter Notes
Presentation Notes
Tax Cap deadline = (Ind. Code § 6-1.1-20.6-11.1)

Tax Cap = The report will be posted on the Department's website and the values will be loaded onto the Form 3 in the Gateway – Budget.



https://gateway.ifionline.org/report_builder

Budget Calendar(Abridged Version)

 QOctober 12
* Last day to post a notice to taxpayers (“Budget Form 3”) of
proposed 2024 budgets and net tax levies and a public
hearing to Gateway.
* QOctober 22
* Last possible day for taxing units to hold a public hearing on
their 2024 budgets.
* November 1
* Deadline for all taxing units to adopt 2024 budgets, tax rates,
and tax levies. (Ind. Code § 6-1.1-17-5(a))



& - Budget Calendar(Abridged Version)

 December 31
 Deadline for the Department to certify 2024 budgets, tax
rates, and tax levies unless a taxing unit in a county is issuing
debt after December 1 in the year preceding the budget year
or intends to file a shortfall appeal.
e January 15
 Deadline for the Department to certify 2024 budgets, tax
rates, and tax levies if a taxing unit in a county is issuing debt
after December 1 in the year preceding the budget year or
Intends to file a shortfall appeal.



Resources
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We are your #1 contact at the
Department

We are here to answer questions.

We can help explain changes in
procedures.

We can help you avoid common mistakes
and, in some cases, help correct those
mistakes.
https://www.in.gov/dIgf/files/maps/Field

. Budget Field Representatives

-Rep-Map-Budget.pdf

Budget Field Reps
Field_Rep

[ ]Aannaculy

31?—364—5950

[ ] Catny Stocknoﬁ

C".::tDckholT@dl gf.IN_gov

[ George Heiton

317-650-5254
ghelten@dlgf.in.gov

- Judy Robertson
317-233-5457
jrobertson@digt.in.

[ Jkurtott
317-8 249?
kott@digt.in.

Il viranda Bucy

317-650-6848
mbucy@digtin

|:| Robert Ncms

3 1?-65&3932

nnnnnnnnnnnnnn

- Ryan Bun(e

I‘be@

I sam Vanderveen
3174304 BBTB

Imark I@ gov
[ ]vicky Neeley

317-807-7524

vneele! widdigf.in.gov

Il vvayne Hudson

317-650-4444
whudson@digf.in.gor

POSEY

[ELKHART
NOBLE DEKALE
MARSHALL
STARKE
ALEy
WELLS
CARROLL
Wy
CLINTON
RANDOUFH
BOONE
HENRY
RUSH
MORGAN
FRLANKLIN
DECATL
BARTHOLOMEW
DEARSORN
RIPLEY
JENNDNGS
(o]
NCHSON
LAWRENCE SWITZERLAND
JEFFERSON
SCOTT
WASHINGTON
CRANGE
CLARK.
CRAWFORD
HARRISON
PERRY

22222222



https://www.in.gov/dlgf/files/maps/Field-Rep-Map-Budget.pdf
https://www.in.gov/dlgf/files/maps/Field-Rep-Map-Budget.pdf

About Us

Contact Us

Contact Your Local Officials

County Specific Information

Legislation & Policy Information

Memos & Presentations <

MNews & Calendar

Reports and Data

% Memos and Presentations

_ists all the current year Memos &
Presentations listed by release date
Links to archived memos for past 3
years to give you an idea when
memos are usually released.
Currently the memos released
related to the budget include the
Budget Calendar and Additional
Appropriations memo.
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Presenter Notes
Presentation Notes
Review the Budget Calendar each year for any changes 

https://www.in.gov/dlgf/2444.htm
https://www.in.gov/dlgf/2444.htm

Webinars, Presentations, & User Guides

* DLGF Webinars page:
 C(Circuit Breaker Overview
e (Gateway Overview

* DLGF Presentations page:
* School Form 4B Overview

* Gateway User Guides:
* This page contains detailed user guides for all reports due
through Gateway, such as Budgets and Debt Management.



Presenter Notes
Presentation Notes
such as:
Budgets (user guide for each form)
Debt Management
Economic Development Reporting
SBOA Reports
IEERB Reports


https://www.in.gov/dlgf/continuing-education/webinars/
https://www.in.gov/dlgf/files/210421-Van-Dorp-Presentation-Circuit-Breaker.ppsx
https://www.in.gov/dlgf/files/2021-presentations/210915-Maitland-Presentation-Gateway-Overview.ppsx
https://www.in.gov/dlgf/memos-and-presentations/presentations/2021-presentations/
https://www.in.gov/dlgf/files/2021-presentations/210309-Burke-Presentation-Understanding-Form-4B.ppsx
https://gateway.ifionline.org/help.aspx

About Us

Contact Us

Contact Your Local Officials

County Specific Information <«

Legislation & Policy Information

Memos & Presentations

News & Calendar

Reports and Data

\ County Specific Information

County Specific Information is where
you can find current or past Budget

Orders.

Actual Circuit Breaker amounts that
will be released in April.

July estimates.

80



County Specific Information

The Department will issue the following reports on the County Specific
Information page.
Not all reports will apply to all unit types.

¥ o 2022 Certified Local Income Tax Report
o 2022 Maximum Mental Health and Developmental Disabilities Appropriations

e 2022 Library Estimated Maximum Budget Report

o 2022 Calculation of Estimated Cumulative Fund Maximum Rates
e 2022 Estimated Property Tax Cap Credits by Unit

2022 Calculation of Estimated Maximum Levy

2022 Estimated Debt Service Payments and Levies

2022 Estimated Miscellaneous Revenues

*

2022 December Property Tax Collections Calculation Worksheet




Question and Answer Session




Contact the Department

Website: www.in.gov/d|gf
 “Contact Us”: https://www.in.gov/d|gf/contact-us/

Budget Field Representative Map:
https://www.in.gov/dIgf/files/maps/Field-Rep-Map-Budget.pdf

Gateway Support: Support@digf.in.gov

Telephone: (317) 232-3777
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http://www.in.gov/dlgf
https://www.in.gov/dlgf/contact-us/
https://www.in.gov/dlgf/files/maps/Field-Rep-Map-Budget.pdf
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