Department of Local Government Finance

AIM NEWLY ELECTED OFFICIALS TRAINING

Welcome to the
Newly Elected Clerk-Treasurers Workshop

January 21, 2020


Presenter
Presentation Notes
Before I get started I would like to thank President McQueen and the leadership of ILMCT. This is a remarkable group of women and men. I know I am little biased, but this league is a model for all the others around the state. 

Your ILMCT leadership will tell you, all this is not possible without the support of AIM and its army of staff who work hard every day to make these events happen. Thanks to Matt, Jennifer, Lesley and the rest of the AIM team for another outstanding training event.

Finally, a special thanks to my friends and colleagues at SBoA. Susan, Todd and their crew work just as hard to bring you quality and timely information. They are dedicated 24/7/365 to ensure you are successful and fully trained in every aspect of the duties you are required to know and carry out.




€1_ - Agenda for the Next 55 Minutes

* Beginning to Understand The Role of DLGF
 Beginning to Understand Gateway
* The Calendar: Dates & Deadlines are VERY IMPORTANT

e Resources
e Q&A

* Disclaimer: There is not enough time today, this week, or this month, to cover
every law, memo, past-presentation, job responsibility, or scenario that you
will encounter in the next 180 days, let alone the next four years.



Presenter
Presentation Notes
Over the course of the next 55 minutes we will cover as much as we can as it relates to the roles both the DLGF and the CT play in the local municipal city or town budgeting process. If you have any questions, stop me at any time. Someone let me know when we get to 11:45.

Show of hands: 

Where are our first-time CT’s?
Are there any staff members in the audience?
Who is left that’s in the room?

Are there any Mayors, TC Members, Town Managers?

Final ? This is for the end, but I want to ask it now. Think about every Fund and/or department that your city or town spends from…add up the total amount that your city or town expects to spend in 2020.	


¥ | Promised...

“I, Wesley R. Bennett, do solemnly swear that | will support
the Constitution of the United States, the Constitution of the
State of Indiana, all the ordinances, rules, and regulations of
the Town of Plainfield, Indiana; and, that | will faithfully,

impartially, and diligently discharge t
the Office of Clerk-Treasurer, for the

ne duties of
‘own of Plainfield,

Indiana, according to law and to the
help me God.”

oest of my ability, so


Presenter
Presentation Notes
Does this look and sound familiar? I hope so. This is the Oath of Office I took back in 2005 and subsequently, three more times. Its also similar to the one I took when I became Commissioner. 

I promised, regardless of my party affiliation, my personnel feelings about certain laws, rules or individuals, that I would diligently follow the law.

I committed before God and the public to be on time, to follow the rules and laws and to do so to the best of my ability. 

Over the course of my time in public service I have run into more than a couple appointed and elected officials who think they can ignore some of the laws and regulations they don’t like. Just a couple quick thoughts on this approach…you do so at your own peril; and, that’s not what you promised. 


~Understanding the Oversight Role of DLGF

* Title 6 of the Indiana Code is where the journey begins
 |C 6-1.1 has almost 100 chapters
 Assessments of Real & Personal Property
e Communications
 Data Systems & Analysis
* |Information Systems
* Legal
« BUDGETS, RATES & LEVIES



Presenter
Presentation Notes
No one is going to ask nor expect you to become an attorney. However, you need to begin to understand that everything you do and are responsible for is in the law. 

Having an understanding of where to find the rules and regulations

You have resources available to you to help you understand and to know what the law says: AIM & Jodi Woods, experienced ILMCT colleagues, local city or town counsel, DLGF, SBoA, etc.

NOTE: Neither DLGF or SBoA can provide you legal advice.


Resources Available to You

e Website
e www.in.gov/dIgf
e Memos & Presentations

o https://www.in.gov/dIgf/2444.htm
 Budget Field Rep’s

* https://www.in.gov/dIgf/files/Budget Field Reps.pdf



Presenter
Presentation Notes
Lets first start with some of the resources available to you and your staff.

If you have your laptop with you, lets go to the website.

http://www.in.gov/dlgf
https://www.in.gov/dlgf/2444.htm
https://www.in.gov/dlgf/files/Budget_Field_Reps.pdf

~ Additional Resources Available to You

 County Specific Information
o https://www.in.gov/dIgf/2339.htm
* List of Counties
* Find Your County
* County-specific Info
* Commissioners Weekly Email



https://www.in.gov/dlgf/2339.htm

Where Should | Start

Memo’s & Presentations
e 2019-2020 Budget Calendar
« Memo Dated February 12, 2019

https://www.in.gov/dlgf/files/pdf/190212%20-%20Van%20Dorp%20Memo%20-
%202019%20-%202020%20Budget%20Calendar.pdf

 Gateway Submission Calendar
* Memo Dated January 25, 2019

https://www.in.gov/dlgf/files/pdf/190125%20-%20Johnson%20Memo0%20-
%202019%20Gateway%20Submission%20Calendar.pdf



Presenter
Presentation Notes
I think a logical place to start would be to understand your calendar of events. 

Along the left side of the homepage, click on Memo’s & Presentations. 

The memo’s are in date order with the newest memo on top. 



https://www.in.gov/dlgf/files/pdf/190212%20-%20Van%20Dorp%20Memo%20-%202019%20-%202020%20Budget%20Calendar.pdf
https://www.in.gov/dlgf/files/pdf/190125%20-%20Johnson%20Memo%20-%202019%20Gateway%20Submission%20Calendar.pdf

This is a Marathon, not a Sprint

Gateway Debt Management (DebtMan)
« Memo Dated February 13, 2019

https://www.in.gov/dlIgf/files/pdf/190212%20-%20Van%20Dorp%20Memo%20-

%20Gateway%20Debt%20Management.pdf

Additional Appropriations & Transfer Procedures
« Memo Dated February 28, 2019

https://www.in.gov/dlIgf/files/pdf/190228%20-%20Van%20Dorp%20Memo%20-

%20Additional%20Appropriations%20-%20Supplemental%20Information.pdf



https://www.in.gov/dlgf/files/pdf/190212%20-%20Van%20Dorp%20Memo%20-%20Gateway%20Debt%20Management.pdf
https://www.in.gov/dlgf/files/pdf/190228%20-%20Van%20Dorp%20Memo%20-%20Additional%20Appropriations%20-%20Supplemental%20Information.pdf

- How Do | Play in Gateway?

 Contact Gateway@dIgf.in.gov to get your log on access.
e 1 Official has submission rights - typically the fiscal
officer.
* Limited authority delegation allows for entering &
editing of information.
* Direct link to DLGF website and the Gateway portals.
o https://www.in.gov/dIgf/8918.htm



mailto:Gateway@dlgf.in.gov
https://www.in.gov/dlgf/8918.htm

( - Go Play in Gateway!

 (Gateway Budgets

* https://www.in.gov/dIgf/9105.htm

* Training videos and presentations

* Questions: Send an email to gateway@dIgf.in.gov.
Please include:
 Email address.
* Name & Title.
e City or Town & County.



Presenter
Presentation Notes
When you submit your questions, please include the items listed 

https://www.in.gov/dlgf/9105.htm
mailto:gateway@dlgf.in.gov

Plan Your Work, Work Your Plan

* |Information Collected thru Gateway Budget Application

* Memo Dated April 18, 2019

https://www.in.gov/dIgf/files/pdf/190418%20-
%20Van%20Dorp%20Memo%20%20Information%20Collection%20through%

20the%20Gateway%20Budget%20Application.pdf
 (Gateway Budget Training Sessions & Webinars

* Memo Dated May 15, 2019
https://www.in.gov/dIgf/files/pdf/190515%20-%20Johnson%20Memo0%20-
%20Gateway%20Budget%20Training%20Sessions%20and%20Webinars.pdf



https://www.in.gov/dlgf/files/pdf/190418%20-%20Van%20Dorp%20Memo%20%20Information%20Collection%20through%20the%20Gateway%20Budget%20Application.pdf
https://www.in.gov/dlgf/files/pdf/190515%20-%20Johnson%20Memo%20-%20Gateway%20Budget%20Training%20Sessions%20and%20Webinars.pdf

N Local Opportunities & the Governor’s Agenda

* Provide more Community Paramedicine Programs
* Finish Broadband & Trails
* Deploy $436M for Water Quality
* TrustiNdiana -- Treasurer of State’s Investment Program
* [ndiana Finance Authority (IFA)
« State Revolving Fund
* Brownfield Program




Y Final Thoughts

e “My (City or Town), is a multi-million dollar
organization.”

 Use all your available resources.

« Be On Time, Be Accurate, Train & CE, Provide Professional
Service...to all your Stakeholders.

« Commissioners Weekly Email.

 Other Good Resources.



Presenter
Presentation Notes
Ok; get your answer out to the question I posed in the beginning: how much does your city or town spend on an annual basis…all money: general fund, parks, police, fire, utilities, etc.? 

Repeat after me: “My City or Town is a multi-million dollar organization.”

Don’t be afraid to hire outside help. Every organization uses subject-matter experts: legal, engineering, accounting, fiscal management, etc.

Latch on to your experienced colleagues within ILMCT.

You can’t afford NOT to pay for training and continuing education. Be selective but budget for training and CE.




- Questions?

Wesley R. Bennett
Commissioner
Indiana Department of Local Government Finance
100 North Senate Avenue, Room N1058A
Indianapolis, IN 46204
317-234-5720
wbennett@dIgf.in.gov
* Please /et us know about the quality of our service by taking
this brief customer survey.



mailto:wbennett@dlgf.in.gov
https://www.surveymonkey.com/r/R7362TR
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