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DETERI\&H\TATI(SN OF OUORUM

Mr. Heflin advxsed the

CONSI])ERATION OF_MINUTES

A motion to accept the Novembe Mr. Larson and seconded by Ms.

2 6 meetmg mmutes was mé

MOTION CARRIED

GENERAL DISCUSSION

Mr, Pridgen opened the meeting with a general discussion topic. Mr. Pridgen asked the Committee members
to list the top three issues that should be addressed in 2017. Mr. Ewusi began this discussion by asking how
can first responders in counties with non-compliant LEPCs benefit from the services of the [ERC or SARA



staff? He stated that an effort has been made to bring inactive/non-compliant LEPCs into compliance or have
compliant LEPC in adjacent counties assist but with no success. Mr. Ewusi asked what additional efforts can
be taken to bring inactive/non-compliant counties into compliance? Mr. Pridgen suggested utilizing the
Indiana Volunteer Firefighters Association (IVFA) to reach out to the volunteer fire departments and
encourage their membership to be a catalyst to reviving the inactive LEPCs in their respective counties. Mr.
Larmore requested to know specific reasons why some of the LEPCs are inactive. Mr. Ewusi stated that a
lack of interest within the county especially at the level of the elected officials is a main reason. Mr. Ewusi
stated that he has met with County Council members in Some of the non-compliant counties but has received
little or no support. Mr. Larmore suggested reachmg out to the facilities in the non—comphant LEPC counties
to see if they would be interested in leading an effort-to- brmg their county’s LEPC into compliance. Mr.
Heflin stated that some of the. non—comphant LEPCs only have a few Tier IT reportitig facilities in their county
which i is another reason thelr LEPC is'non- comphant and there isno 51gmficant ﬁnancm} 1ncent1ve to become

the auditor’s reports submltted each year. does not ‘detajl LEPC expendlture but only shows disbursement
amounts. He indicated that it was difficult to track individual spending without having copies of receipts
uploaded after every purchase. Mr. Larson requested to know if the process c¢ould be changed and the LEPCs
be required to upload receipts for all éxpenditures. Mr: Tarmore ‘asked if the LEPC process for reporting
purchases is the same as with Hazardous Materials Emergency Preparedness (HMEP) funds. Mr. Heflin
explained that HMEP funds are reimbursement funds so once a copy of the invoice and proof of payment is
posted in Indiana Grants Management System (IGMS) the LEPC is reimbursed for those funds spent. He
stated the LEPC online reporting system does not allow tracking like the JGMS system does and the LEPC
online reporting system is not based on reimbursements for funds spent. Mr. Larson asked why couldn’t the
IGMS system be used as a model for future improvements. Mr. Ewusi stated there is an opportunity to include
this feature into the new online reporting system that IDSi is developing. Mr. Larson asked if there was a way



to require the County auditors to provide more detail on their spending reports. Ms. Waymire stated that she
did not believe her auditor would be willing to change their report format because it is additional work that
the auditor would not want to undertake. Mr. Ewusi stated it is possible to request that all LEPCs submit
receipts for everything they purchased in 2016 when they upload the annual Auditor’s report. Ms. Cyrus
stated that it may not be possible for every LEPC to provide receipts because they submit all their paperwork
to the auditor to pay claims and it may be difficult to get receipts for every 2016 purchase from the auditor’s
office. Mr. Larson suggested asking for LEPCs to upload their 2016 receipts but noted it may be difficult for
every LEPC to provide all their receipts. He alsostated that if should-be mandatory to provide all of them for
the 2017 fiscal year. Ms. Waymlre stated she behevedl\/[r Heﬂm',,,,zas domg a good }ob in double—checkmg

members participated in a meetmg electr“mcally Mr.-Guedél:also

meet statutory requirements on how: many members are actual required o be present at a meeting. Ms.
Cyrus stated that the Committee will need to know What those: statutory requirements are before developing
any kind of electronic communications guideline. Mr. Ewusi stated he could discuss the statutory
requirements with Mr. Guedel and report back to the Committee at the March meeting. Ms. Waymire asked
if anyone has ever researched how other states keep track of the requirements that they set in place for LEPCs.
Mr. Ewusi stated that compared to some of the adjacent states Indiana does much more to ensure annual
LEPC compliance. Mr. Larson requested to know if anyone from staff will be attending the NASTPO meeting
this year. Mr. Ewusi advised he did have his staff members slated to attend later this year. Mr. Ewusi advised
he has suggested that staff attend conferences in the nearby states as well.



ADJOURNMENT

M. Pridgen requested a motion to adjourn. Mr. Larson made a motion to adjourn and Ms. Ewusi seconded.
the motion. All present were in favor. '

MOTION CARRIED

NEXT MEETING

March 13, 2017
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