SAFELY HOME, FAMILIES FIRST
Regional Service Council Minutes

Region 16 Meeting

Date: 



January 26, 2023
Time:



12:00 Noon CDT
Location of Meeting: 

Microsoft Teams
Meeting Chair:

RM Melanie Flory
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon  
Roll Call:


 7 of 11 Voting Members Present
Voting Members Present

Phone Present
Absent with Regret

Absent




Samantha Freeman  (Proxy for Nathan Noel)





Judge Brett Niemeier

Shirley Starks








Judge Joseph Verkamp
Trisha Howard








Paula Ralph
Tanner Brooks








Dirk Carnahan
Melanie Flory




                        


Sue Knopf
Shawnee Book








Magistrate Ben Aylsworth
Stephanie Kingston







Judge Greg Granger
Others in Attendance                     







Gwen Girten


 


 






Debbie Dailey

 
 
Marissa Curry


 
Danielle Stansfield
Natalie Kassenbrock

 
Andrea Bennett
Kelly Cody
Angel Hood

Annie Moore
Ruth Wilson
Gunnar Stiles

JoAnne Delisle

Tami Lechner

Andrea Evans

Jaclyn Coomer

Chissa Madison

Shanna Bickers

Ashley McReynolds

Andrea Greene

Jennifer Mullins

Welcome





 
Regional Manager Melanie Flory welcomed everyone to the meeting. Melanie related some changes in regional staff members which necessitated some changes also in RSC voting members. New voting members must be approved. Local Office Director for Posey County, Melanie Reising, resigned from her position, and Margaret Angel, FCM Supervisor in Posey County, transferred to SafeAct. Tanner Brooks, FCM Supervisor in Pike County, promoted to the Posey County LOD position, and Ally Cole, FCM Supervisor in Vanderburgh County, transferred to the Posey County supervisor position. Amber Brown, FCM in Crawford County, promoted to the supervisor position in Pike County. That left some openings in the voting member positions. Today, FCM Supervisors Shawnee Book from Warrick County and Stephanie Kingston from Vanderburgh County, as well as new Posey County LOD Tanner Brooks, are present and will be moving into the open voting member slots. Tanner will be moving from a supervisor slot to the open director slot. Trisha Howard made motion to approve those voting members. Shirley Starks seconded that motion. Those voting members were approved by unanimous vote of members present. Melanie welcomed new members to the team. 
Melanie also announced that Jillian Hanneken had been appointed Chief Counsel for Region 16 on 1/25/23. It is not yet known when she begins that position. 

Vanderburgh County LOD Shirley Starks will be retiring at the end of March.
Approval of Minutes:



As written ​​​___X​​​​___

As corrected ____

Minutes of the October 27, 2022, RSC meeting had previously been e-mailed.  Motion was made to approve the Minutes by Shirley Starks, seconded by Trisha Howard. Minutes were approved by unanimous vote of voting members present. 
Community Partners – IHBS -- Danielle Stansfield:  Danielle noted there had been some amendments to the contract effective in January. The contract was revised so that they are able to serve pre-natal mothers so families don’t currently have to have children in their home. The contract reads that if the other home visiting programs are at capacity or not able to serve this family, then Community Partners would come into play. They will want to connect them to the Healthy Families program if they’re eligible, and if they wouldn’t qualify for some reason, then Community Partners would step in and provide services to them. They have not yet received any referrals from any of their regions. She did note that may change soon as they had a meeting with My Healthy Baby Indiana this week and they are ready to send them some referrals. Danielle stated there are a lot of resources in our area, so doesn’t foresee that this will be a barrier. They are excited about the opportunity to serve these families and are preparing staff by providing additional trainings as well as reinforcing area resources we do have to make sure their teams are aware of those resources. 
Budget target for the end of November was 42% and they are at 47%. They will continue to connect families to resources as soon as they can to get them closed out, but she doesn’t feel they will need to make any adjustments otherwise. 

For July through December, they received 499 referrals to Community Partners. There are currently 82 active referrals in Region 16. 
Danielle related the success story of a family referred through DCS (Dept. of Child Services) consisting of a mother, father, and four children for financial assistance to assist with electric and water services as the family had a $6,000 electric bill and a $1,000 water bill and had been spending about $300 to stay in hotels. The family had minimal food and were in need of food, and had not sought medical treatment for the children. The family was successful in getting into a shelter immediately. IHBS was able to connect the family to both medical and dental appointments. The family was also connected with Easter Seals as one child is diagnosed with Autism and Down’s Syndrome. The family has embraced the services through Easter Seals and is attending those regularly. IHBS also assisted the family in applying for multiple housing options and connected the family to all financial resourcing options in the community. The father was able to find employment during this time as well. IHBS communicated with CenterPoint’s Customer Outreach Specialists to try to get the electric bill paid down. CenterPoint was willing to waive a majority of the bill once a large portion of that was paid. They were also successful in finding the family a four-bedroom apartment that included water, which was helpful as the family couldn’t get water in their name. The apartment complex and CenterPoint both agreed to put the electricity in a family member’s name for the family to have electricity in their new home. IHBS helped the family resource for beds and other home furnishings as they had nothing to bring with them to their new home. The family has successfully been following their budget since they obtained housing. 

Danielle noted they are preparing for the April Child Abuse Prevention month and would love to partner with counties in the region to help. Please reach out to them for assistance with those events.  

Andrea Greene stated she was the team lead for the Evansville, Indiana, team with Youth Villages. She stated they do intensive home services and asked for support for a family they have been working with for about a year as they will soon be ending their involvement. She asked if there were any services, case management, or independent living skills available in the Loogootee area. Danielle asked Andrea to put her e-mail address in the chat. Danielle noted they do service Martin County if the family is eligible for Community Partner services. 

Regional Services Coordinator -- Gwen Girten:  Gwen told Andrea that she or the family’s FCM could get in touch with her as well as Martin County is one of her counties and she would be happy to assist.
Family Preservation has expanded to probation cases as of July 1st so Probation Officers will be able to refer families to Family Preservation to help kiddos who have active JD cases stay in the home and out of residential placements. 

Gwen asked that providers be sure to invoice timely. If assistance is needed with getting through that process, please contact Gwen and she will be happy to refer providers to helpful resources. 
Gwen provided some Family Pres stats looking at families that have had 90 days of service through a Family Pres case, which is where they start tracking for removals and substantiations. Region 16 is still below the state average for both kids and cases involved with Family Pres. The state average is about 9.75% of cases that have had a removal, and Region 16 is at 9.1%. The region is almost a whole percentage point below the state average on the percentage of kids who have had 90 days of Family Pres prior to substantiation. 
Regional Finance Manager’s Report – Debbie Dailey:  The region is halfway through the budget year that started in July. From July through December 49.43% of the budget has been spent, which is a 1.6% decrease from what was spent during the same time last year. Based on current spend, the region is projected to spend 98% of its budget. Looking at the number of children being served at this same time last year, the region has decreased the number of open involvements by 14%. Looking at this calendar year, the average number of children served from January to June compared to July through December, has decreased by 5.5%. At the end of December the region was serving 75% of children in family like settings such as in-home family care or IA (Informal Adjustment), so is doing a good job with that. That was one of our goals – to keep children in family like settings. The number of children in out-of-home care in December was 57% in relative care and 35% in foster care, which is a decrease from last year. Residential was at 3% but there was an increase in residential over the last couple of months until December when there was a decrease. The region is doing a good job of continuing to move children to permanency and not keeping them involved in services as long, which can be related specifically to the use of Family Preservation. 
Melanie noted the region worked very hard last year to make sure children were kept in the home when that was possible. If that wasn’t possible, relatives were researched for placement. Seventy-five percent is a great number for having kids in home or with family. 
Other DCS updates:  Melanie provided an update on goals from 2022. One of the things tracked was Timely Initiation of Assessments, so that when we received an assessment, which have time requirements, the goal was to have 90% of those initiated timely. Region 16 was at 82%, so a little short of that goal, but still within a manageable range, and is something the region will continue to work on this year. 
For completing assessments timely that have a 40 day completion target the goal is set at 90% for the state. The region is at 89%. 

Case closures were also a goal of 90% whether the case was in-home or out-of-home. The region was at 93% for closure of in-home cases, and 90% for out-of-home cases. 

Program/Committee Reports:  Angel Hood, clinical supervisor with George Junior Republic, stated their program was relatively new to the region as far as clinical work, but noted they have two staff members working in this area, one case manager and a therapist, who are now taking referrals. She noted they have collaborated some with Posey County, but have availability in some other areas with their Family Pres numbers being updated soon. They currently have availability in Posey, Vanderburgh, Spencer, and Gibson. 
Andrea Bennett with Abuse Awareness and Accountability stated they were still offering services in Vanderburgh and outlying counties, and still have their location in Vincennes. She stated they offer both men’s and women’s classes in person and virtually.

New Business
Melanie asked those present if they were still okay with meeting virtually or if there was a preference to go back to in person meetings? Melanie stated meetings run approximately 30 minutes and travel time would have to be added to that as well. One provider noted she enjoyed seeing others in person but had no time to really meet in person. Melanie noted there could possibly be a mix of virtual and in person meetings. Let Melanie know if there are any other thoughts on meetings.
Melanie thanked everyone for attending noting that the next RSC meeting would be held on April 27th at noon Central time.  Melanie will provide a Biennial Plan update at that meeting if possible to look at goals and where we are with goals for the next two years. 
Please e-mail Melanie if there are other things providers would like to see discussed at the next meeting and that can be added to the agenda. 

Unfinished Business
No unfinished business was noted.

Public Testimony

None.

Next Meeting Date, Location and Time:  The next meeting is scheduled for April 27, 2023, at 12:00 CDT and will be held virtually.
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________

	            Regional Service Council      Region 16 Motion Chart

            Date:  January 26, 2023
            Chair:  Melanie Flory, Regional Manager, Region 16

	     Motion
	Discussion
	Action
	Person 

Responsible

	1. Motion to approve Minutes from the     October 27, 2022, RSC Meeting         
	 None
	    Adopted   
	Motion by Shirley Starks 
Seconded by Trisha Howard
Unanimous vote of all voting members present.



	2. Motion to approve Shawnee Book and Stephanie Kingston as FCMS voting members  
	None  
	  Adopted
	Motion by Trisha Howard 
Seconded by Shirley Starks
Unanimous vote of all voting members present.


	3. Motion 

	None 
	  Adopted 

	Motion by 

Seconded by 

Unanimous vote of all voting members present.
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