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  Regional Service Council Minutes

Indiana Department of Child Services

Region 14

Meeting Date: 

February 18, 2020



                        Meeting Location: 
Bartholomew Co. DCS – Training Room





4445 Ray Boll Blvd., Columbus, IN 47203
Council Members Present: Robyn Dykstra, Rebecca Eckles, Traci Eggleston, Brittany Hinton, Susie Hodnett, Ashley Collier, Heather Mollo, Kate Peterson, Deb Satterfield, Jodi Stockdale, Ashley Thompson, and Stacy Williams
Council Members Absent: Mike Bohn, Emily Boyd, Tammi Hickman, Bruce MacTavish, Scott Noth, Lisa Pein, and Erin Waltz 
Meeting Minutes

Meeting Called to Order at: 8:30 a.m. 

1. Welcome:
Traci Eggleston welcomed members and audience.
2. Approval of November 19, 2019 Minutes: 
Kate Peterson motioned to approve the minutes as written. Robyn Dykstra seconded, members and proxy approved as written. 
3. Preservation Services: Jason Nelson
· Family Preservation RFP closing Friday – this will change how we approach IA and IN Home CHINS. We are looking for availability for Jennings and Jackson Counties services to minimally accommodate at least. We want these services to be successful.
· Comprehensive services more lucrative if housed in case. Will receive Family Preservation Services at $125 per day – agency guides and directs where case goes by using the daily per diem. Putting resources in place to prevent removals; changing to this type service statewide.
4. Regional Finance Status Report: Belinda Foreman (see report)

· 44.09% of budget used by Region 14 thru January 2020
5. Region 14 DCS Fact Sheet 
· IA 63 to 65 topic of Management Team discussion 

· How do we keep children safely in their homes?
· What does it take to get there?

· We will add this DCS Fact Sheet report to RSC

6. Community Partners: Children’s Bureau (see reports)
· New referrals since 7/1/2019 = 1007
· Full time Liaison in each county -  Jennings - Kayla Hardin
· Provider Fair – May 21, 2020 
· Dorel donated $14,000 in car seats to distribute to Region – will have another    shipment of approx. 250 car seats coming to distribute within the Region
· Johnson Co receives grant for safety items

· Applying for Heritage Fund grant in Bartholomew

· Bidders Conference – next cycle prevention funding – will have the agreed upon proposal amount in May

· April is Child Prevention Month
7. Public Comment and Adjourn  
Motion to Adjourn Meeting made by Jodi Stockdale, seconded by Ashley Thompson meeting adjourned at 9:02 a.m.

Next Meeting Date & Time:

May 19, 2020   8:30-9:30 am
Location: 

Due to COVID19 our meeting location is yet to be determined
