Regional Service Council Minutes
Friday, July 25, 2014, 9:00 AM
Department of Child Services

Tippecanoe County
250 Main St. Ste. 301
Lafayette, IN 47901

Members Present: Sarah Sailors (DCS), Coleen Connor (CASA), Paige Heath {DCS), Stacey Morgan
{DCS), Jennifer Johnson (DCS), Angela Smith Grossman (DCS), Laura Zimmerman {DCS)

Others Present: Hong Phuc Nguyen (DCS), Lois Logan-Beard {DCS), Morgan Gilbert {(Wabash Valley),
Holly McFadden (Children’s Bureau), Keith Luebcke {DCS), Tai Crayton (White’s RFS), Julie Ensinger
(Columbus Behavioral Unit), Cassie Wade (Bauer Family Resources), Sandy Lock (DCS), Vivian Leuck
(Child and Family Partners), Regina Drummond (DCS), Karen Maes (DCS), Carol Turner (Community
Howard Counseling Center), Angela Guimond (DCS)

Community Partners Reports of Budget allocations for new Fiscal Year
1. Bauer
a. Cassie Leak provided the budget allocations for July 2014 forward for the contract
as well as referral numbers to demonstrate where referrals are sourced.
2. Children’s Bureau v
a. Holly McFadden presented on the handouts for June 30", 2014 back and provided
a summary of the documents.

Prevention Monies for Community Partners
‘ 1. Open discussion regarding identified service/resource gaps-identified some areas that the
RSC has sponsored in the past
a. Benton is considering sponsorship of library programs
b. Clinton County is considering some expansion into smaller pockets of population
in their county as opposed to just the hub
c.. Safe Sleep initiative with Community Partners across the state discussed. The
contract has been moved to the ISDOH and they currently have locations for
distribution all over the state. Additional conversations may be had about how
those might be more effective for the region.
d. Trauma Conference approval of funds-tentative target dates 2015
e. 87% will be from the Bauer and 13% will be from Children’s Bureau
2. Sub-committee members: Coleen Connor, Stacey Morgan, Laura Zimmerman, Angie
Guimond, Vivian Leuck, Cassie Leak, Holly McFadden
3. Stacey moved for $25,000 to be set aside for the planning committee with mandatory
updates about budget and decisions to the RSC in September meeting
4.  Committee meeting will be called by Regional Manager in the coming weeks to start the
process.

Practice Indicators
1. Provided copies from January through June 2014-minimal discussion, many indicators are
above the state averages and continue to be high quality




Community Mental Health Initiative report out

1. Wabash Valley Alliance (Benton, Carroll, Fountain/Warren, Tippecanoe, White)
Morgan Gilbert- Since going live they have had 24 referrals to the access site for Region
5. fam including a more specific breakdown below. Most common reason for not
opening clients is that they already have Medicaid. A few cases were referred to
Community Partners due to not meeting the eligibility requirements. For a few of the
referrals, parents were not interested in the service.

2. Howard County Community (Clinton)

Carol Turner presented that they have 2 referrals

Biennial Plan Action Step Report
1. Visit Goals
a. Met with service standard providers for supervised visitation on May 30"
and established initial plans to conduct thorough Child and Family Team
meetings within 5 days of removal and again on the 30" day to establish
calendars, expectations, activities understanding and priories for families.
b. Next meeting will be held on August 8" and focus on a goal of longer term
view
2. Trauma goals
a.  Staff trained in mental health needs in caregivers by staff development
on June 4 with staff development
b. Staff trained in child development issues on May 21* with nurses
c. Staff trained in service standards by the Regional Services Coordinator
7/14/2014
d. Staff scheduled for training on different types of assessments by Clinical
Consultant 7/22/2014

2014 meeting dates:
September 26, 2014
November 21, 2014




Regional Services Council Agenda
Friday, July 25, 2014
9:00 AM
Department of Child Services
Tippecanoe County
250 Main Street, 3™ Floor

1) Community Partners Reports of Budget allocations for new Fiscal Year

e Bauer

Cassie Leak
e Children’s Bureau
Holly McFadden

e Prevention Monies for Community Partners
Open discussion regarding identified service/resource gaps for prevention opportunity
Trauma Conference approval of funds

e Safe Sleep initiative with Community Partners

2) Community Mental Health Initiative report out
e Wabash Valley Alliance (Benton, Carroll, Fountain/Warren, Tippecanoe, White)
Morgan Gilbert
e Howard County Community (Clinton)
Carol Turner

3) Practice indicators

4) Biennial Plan Action Step Report

Visit Goals

Met with service standard providers for supervised visitation on May 30™ and established initial plans to
conduct thorough Child and Family Team meetings within 5 days of removal and again on the 30" day to
establish calendars, expectations, activities understanding and priories for families.

Next meeting will be held on August 8" and focus on a goal of longer term view.

Trauma goals

Staff trained in mental health needs in caregivers by staff development on June 4 with staff
development

Staff trained in child development issues on May 21 with nurses

Staff trained in service standards by the Regional Services Coordinator 7/14/2014

Staff scheduled for training on different types of assessments by Clinical Consultant in August
2014 :

Requested training for Domestic Violence in Child and Family Team Meetings tentative target
October 2014 ‘

2014 meeting dates:
e September 26, 2014
e November 21. 2014
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Serving Eiinmﬁ,' Fountain, Warren, & White Countes

Region 5 - Regional Services Council Report
7/25/14

January 1, 2014 thru July 23, 2014

Referrals by County

COUNTY | Community Agency | DCS | Mental Health | Other | Medical | School | Self | TOTAL
Clinton 0 2 15 74
Fountain 2 7 1 1 1 1 19 32
Warren 9 7 0 0 0 0 28 44
White 2 25 2 1 1 3 23 57
Other 1 0 0 0 0 0 3 4
TOTALS o1 3 4 - 83 | 211

Referral Trends

> DCS and Self referrals continue to be the highest referral sources. Self referral numbers are a
positive indicator of the public’s awareness of CPCS, both through the previous provider and CB’s
involvement in the community. Staff members will contact schools when they resume to offer
refresher information on the program to promote school referrals. '

Service Standards Quarterly Summary
» 2nd quarter outcomes are attached. All outcome goals were met this quarter.

Material Relief for July 1, 2013 thru June 30th, 2014
» During this reporting period we assisted families with 166 referrals for a total of $35,177.46
I.  Clinton: $5,507.60
II.  Fountain $6,102.59
.  Warren: $12,508.24
V. White: $11,059.03

County Assistance Needs
» Clinton
I.  Emergency assistance (33)
Il.  Rent/Mortgage (6)
lll.  Transportation (2)

Children’s Bureau, Inc. — Community Partners for Child Safety
RSC Report




> Fountain
.  Emergency assistance (12)
. Rent/Mortgage (5)

> Warren
I.  Emergency assistance (34)
I.  Rent/Mortgage (1)

» White
I.  Emergency assistance (16)

.  Rent/Mortgage (18)

Family Success Stories

> In White County, | have been working with a mother since the 1st of the year. She is a stay home
mother due to her husband working in Chicago. He is home every two weeks. So she handles the
household. Her youngest daughter is having some behavioral problems and she is in services. In
our sessions due to lack of the English language. Liaison is assisting and educating on how to set
appt. for the children and herself. She is starting to stand up for herself and asking questions about

services and asking assistance from her husband.

> One of my big success stories was being able to help a client avoid entering the DCS system by
helping her pay her large electric bill down. She now has two part time jobs and has a friend
staying w her to also help w the bills. She is back in therapy now and is doing much better. Her

case is how closed.

Prevention Funds Update

> All prevention funds for 2013-2014 have been utilized.
» Remainder of prevention funds were spent on YMCA Camp Clinton County for ten campers

($6000)

Community Outreach Efforts

Frankfurt School Fair

Attica Library

Williamsport Library

Boys and Girls Club-White County
Monon Clinic

Backpack Attack, White County

Lafayette Urban Ministries
Transitional Housing

Victory Church

Michigantown Christian Church

Y VVVVYVYVYVYVVYYVYY

Salvation Army — Frankfort and Lafayette

YVVVVYYVVYYVYYYVYY

Michigantown Methodist Church
St Mary’s Church

St. Matthew’s Church
Frankfort Baptist Church

1% Christian Church

No Angel Left Behind

YWCA

Boys and Girls Club — Frankfort
Coach Kids

Peanuts

Red Cross

Children’s Bureau, Inc. — Community Partners for Child Safety

RSC Report
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WorkOne — Lebanon and Lafayette
Area IV Energy Assistance program
Social Security Administration

.Dept of Family Resources

Health Department — Clinton County
Learning Network of Clinton County
Froberg Pediatrics

Preferred Pediatrics

Heartland Clinic

Cummins Behavioral Health
Wabash Valley Alliance

Community Counseling Center
Fairfield Township Trustee

Center Township Trustee

Michigan Township Trustee
Covington Community Action
Fountain County Sheriff's Office
Attorney John McCarty

FSSA White County

WIC White County

Monticello Water Company

Children’s Bureau, Inc. - Community Partners for Child Safety

RSC Report
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et-tras.

Child Welfare Services "Brokered™ Allocated Funds

Region §
Total Allotted Funds 7/1/2013 to 6/30/2014 $ 83,513.44 Comments
2013 - 2014 Allocation
2001 - Warren County $ 17,805.69 Attica, Covington Camps (3K)
CB Admin - 7.5% $ 1,335.43
CB Admin Drawn Down $ (1,335.43)
Sub Amount Drawn Down $ (17,805.69)
Remaining Balance $ -
2013 - 2014 Allocation
2002 - Fountain County $ 7,078.06 Veedersburg, Williamsport Camps (6K)
CB Admin - 7.5% $ 530.85
CB Admin Drawn Down $ (530.85)
Sub Amount Drawn Down $ (7,078.06)
Remaining Balance $ -
2013 - 2014 Allocation
5002 - Wabash Valley $ 7,000.00 Beyond Violence
CB Admin - 7.5% $ 525.00
CB Admin Drawn Down $ (625.00)
Sub Amount Drawn Down $ (7,000.00)
Remaining Balance $ -
{Total Fountain/Warren Funds $ 31,883.75 |
2013 - 2014 Allocation
2003 - White County $ 22,238.03 Monticello Fire Dept (6K)
CB Admin - 7.5% $ 1,667.85
CB Admin Drawn Down $ (1,667.85)
Sub Amount Drawn Down $ (22,238.03)
Remaining Balance $ -
[Total White Funds $ 22,238.03 |
2013 - 2614 Allocation
2005 - Clinton County Subs $ 4,560.00 Babysitting Program
CB Admin - 7.5% $ 342.00
CB Admin Drawn Down $ (342.00)
Sub Amount Drawn Down $ (4,560.00)
Remaining Balance $ -
2013 - 2014 Allocation
2004 - Clinton County Operations $ 19,177.15
CB Admin - 7.5% $ 1,438.29
CB Admin Drawn Down $ (1,438.29)
Sub Amount Drawn Down $ (19,177.15)
Remaining Balance $ (0.00)
{Total Clinton Funds $ 23,737.15 |
Total Funds Aliocated $ 77,858.93
Total Admin to Others $ 5,839.42
Grand Total $ 83,698.35
Re-Allocation $ -
[Variance/Reserve $ (184.91)]

7/24/2014
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Child Welfare Services "Brokered"” Allocated Funds

Region §
REGION 5 - SUBCONTRACTOR Claims
2001 - Warren County 2002 - Fountain County 5002 - Wabash Valley
July $0.00 $0.00 $0.00
August $168.00 $0.00 $0.00
September  $0.00 $0.00 $0.00
Octobier - $235.89 : $507.74 $0.00
November $0.00 $0.00 $0.00
December $550.00 $0.00 $0.00
January $1,935.04 $198.05 $0.00
February $1,280.59 $15.00 $3,000.00
March $2,433.44 $0.00 $1,000.00
April $3,504.37 $0.00 $1,000.00
May $7,698.36 $6,357.27 $1,000.00
June $0.00 $0.00 $1,000.00
Total $17,805.69 $7,078.06 $7,000.00
Allocated $17,805.69 $7,078.06 $7,000.00
Balance $0.00 $0.00 $0.00
2005 - Clinton County
. 2003 - White County Subs 2004 - Clinton County Operations
July $0.00 $0.00 $656.67
August $239.61 $0.00 $575.00
September  $0.00 $0.00 $427.22
October $286.85 $4,560.00 $355.11
November $0.00 ) $0.00 $768.77
December $427.29 $0.00 $98.57
January $2,662.21 $0.00 $1,028.48
February $540.00 $0.00 $5,952.58
March $1,037.84 $0.00 $1,669.70
April $2,081.21 $0.00 $623.07
May $9,804.03 $0.00 $841.01
June $5,158.99 $0.00 $6,180.97
Total $22,238.03 . $4,560.00 $19,177.15
Aliocated $22,238.03 $4,560.00 19,177.15
Balance $0.00 $0.00 $0.00

7124/2014




Child Welfare Services "Brokered” Allocated Funds

84,108.01 Comments

Total Allotted Funds 7/1/2014 to 6/306/2015 $
2014 - 2015 Allocation
2001 - Warren County $ 9,466.66
CB Admin - 7.5% $ 710.00
CB Admin Drawn Down $ -
Sub Amount Drawn Down $ -
Remaining Balance $ 10,176.66
2014 - 2015 Allocation
2002 - Fountain County $ 9,466.67
CB Admin -7.5% $ 710.00
CB Admin Drawn Down $ -
Sub Amount Drawn Down $ -
Remaining Balance $ 10,176.67
2014 - 2015 Allocation
5002 - Wabash Valley $ 7,000.00
CB Admin - 7.5% $ 525.00
CB Admin Drawn Down $ -
-Sub Amount Drawn Down $ -
Remaining Balance $ 7,525.00
[Total Fountain/Warren Funds $ 25,933.33 |
2014 - 2015 Allocation
2003 - White County $ 25,933.33
CB Admin - 7.5% $ 1,945.00
CB Admin Drawn Down $ -
Sub Amount Drawn Down $ -
Remaining Balance $ 27,878.33
| Total White Funds $ 25,933.33 |
2014 - 2015 Allocation
2005 - Clinton County Subs $ 4,560.00
CB Admin - 7.5% $ 342.00
CB Admin Drawn Down $ -
Sub Amount Drawn Down $ -
Remaining Balance $ 4,902.00
2014 - 2015 Allocation
2004 - Clinton County Operations $ 21,373.33
CB Admin - 7.5% $ 1,603.00
CB Admin Drawn Down $ -
Sub Amount Drawn Down $ -
Remaining Balance $ 22,976.33
|Total Clinton Funds $ 25,933.33 |
Total Funds Allocated $ 77,799.99
Total Admin to CB $ 6,308.00
Grand Total $ 84,107.99
[variance/Reserve $ 0.02 |

712412014
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Child Welfare Services "Brokered” Allocated Funds

Region 5
REGION 5 - SUBCONTRACTOR Claims
2001 - Warren County 2002 - Fountain County 5002 - Wabash Valley

July $0.00 $0.00 $0.00
August $0.00 $0.00 $0.00
September  $0.00 $0.00 $0.00
October $0.00 $0.00 $0.00
November $0.00 $0.00 $0.00
December $0.00 $0.00 $0.00
January $0.00 $0.00 $0.00
February $0.00 $0.00 $0.00
March $0.00 $0.00 $0.00
April $0.00 $0.00 $0.00

May $0.00 : $0.00 $0.00
June $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00
Allocated $9,466.66 $9,466.67 $7,000.00
Balance $9,466.66 $9,466.67 $7,000.00

2005 - Clinton County
2003 - White County Subs 2004 - Clinton County Operations

July $0.00 $0.00 $0.00
August $0.00 $0.00 $0.00
September  $0.00 $0.00 $0.00
October $0.00 $0.00 $0.00
November $0.00 $0.00 $0.00
December $0.00 $0.00 $0.00
January $0.00 $0.00 $0.00
February $0.00 $0.00 $0.00
March $0.00 $0.00 $0.00
April $0.00 $0.00 $0.00

May $0.00 $0.00 $0.00
June $0.00 $0.00 $0.00
Total $0.00 $0.00 $0.00
Allocated $25,933.33 $4,560.00 $21,373.33
Balance $25,933.33 $4,560.00 $21,373.33

712412014




Children’s Mental Health Initiative

Update

¢ There have been 26 referrals for Region 5 (with the exception of Clinton
- County) since the rollout of the CMHI in November.

* Most referrals have come from schools and families seeking treatment.
° The most common reason for ineligibility has been Medicaid status.

* Community Partriers has been utilized for families that do not qualify.

Referrals by county

County: Tippecanoe White Benton Carroll Fountain Warren

Number of 15 5 4 0 2 0
referrals

Youth receiving 4 1 2 0 1 0
services

* Wraparound, skills training, therapy, and medication management are the most common services
being provided.

¢ CMHI funding has been utilized to assist with placements for Medicaid children, where Medicaid
has refused to pay for services (youth in Fountain County and one pending for Benton County)

* Funding through the CMH]I has allowed wraparound facilitators to begin or continue treatment
while youth is residing in a residential facility.

* Wabash Valley has been approved as a wraparound provider for the new Children’s Mental Health

Wraparound program through Medicaid. Referrals to the access site will be managed as it is for the
CMHL.

Further breakdown of referrals can be found on the following document.




Date of Race ' : | Primary Mental | Secondary Mental Date of ! Prescreen
Number referral Gender Ethnici/ty County 1 Referral Source Reason for Referral Healthr;iagnosis Health ;agnosis prescreen ‘ eligible
‘ i struggles at school, non i : !
1 ] 11[1}/20}3‘Ma|¢ ) iWhite ] V}Tippecanoe Parent/Family Egmpliaﬁt - [NA J}’NA ) NA EN/A
i i i non compliance, : ! 1
- i ; aggressive, anxious, ‘
2 11/15/2013 ‘Male White I Tippecanoe School trauma 'Conduct D/O ADHD, R/O PTSD | 11/18/2013IYes
- S ' o ‘ageressive, violent, fire- | ’ - ; No has
3 12/2/2013 Male iWhite 'Benton _|School _ |setting NA ) iNA INA ;medicaid
4q 12/6/2013  Male White iWhite Parent/Family substance abuse NA NA NA ‘N/A
T T o ' B ‘ o |struggles atschool, high | N
5 12/6/2013:Female  N/A ‘Tippecanoe  |Youth Serving agency|stress at home NA NA iNA N/A
a ' R ’ T ' o ' I T o ‘No has
6  12/16/2013 Female N/A 'White 'school anxiety, non compliance | NA NA NA ‘medicaid
Y T o o "7 |anxiety/depressionpsychos | S B
7 71‘2/13/2013;Fema|§ m\/\/hite %Tippgcanqe School ] is B Bi-Eolaf : Severe Generaljzed VAnxietry | 12/;6/20133Yes N
; ;' ; ‘ ) N " laggression, non T ‘ ' }No, child too
8 12/16/2013 Male Unknown  ITippecanoe |School _ |compliance INA INA - ) | 1/2/20141v0}1r)g - ]
o N o : i ' “ iNo, substance
9 12/16/2013 Male White White Parent/Family substance abuse NA NA 12/18/2013 |abuse
' ' 7 ' S "7 Tnon compliant, homicidal | ' o
10 12/19/2013 Female  White iWhite ~ iParent/Family threats _|Depression iAnxiety D/O . 12/19/2013\yes
| non compliant, psychosis, .
11‘ ~ 12/26/2013 Female ‘White Tippecanoe DCS anxiety obD Psychotic D/O 12/27/2013 {yes
12 12/30/2013 Male White ‘Benton School aggression, anxiety Mood D/O |Anxiety D/O 12/30/2013 yes
S . “African ! . ' [ ' fN'o, mother
13 1/24/2014 Male .American iTippecanoe ischool aggresion, anxiety NA JNA 1/25/2014denied
oo TiAfrican” ] i 7 ' R T T ‘No, mother
14 1/24/2014 Female American  |Tippecanoe  School  [aggresion anxiety  |NA NA 1/25/2014 denied
i . eating disorder, bi-polar, 5 ODD, Substance 1
15 . _1/30/2014Male White {Montgomery _|Parent/Family  |inpatlentstays |Bi-Polar Abuse, Eating D/O | 2/4/2014Yes
f ‘ iNo has
16 2/14/2014  Male White ‘Montgomery |Law Enforcement  |Sexual aggression, trauma |ADHD, TBI NA NA imedicaid
T “indian/Hispa | [ o o )
17 2/17/2014 Male ;nic JiMontgomery Parent/Family Poor sodial skills, anxiety  |ADHD NA I 2/19/20141Yes
‘ | ? I "|stress @ home, defiance, | ;
18 2/18/2014 Male ‘White Tippecanoe School lots of calls CPS Autism NA ! 2/20/2014 ! Yes
) ’ N o l o “77lAnger, defiance, poor | ‘ :
19 2/19/2014 Male : [Montgomery iSchool social skills 'NA ‘NA NA NA
o . o ! oy ~ " |psychosis, sexual o
20 3/5/2014Male  White Montgomery _|Parent/Family  maladaptiveissues _|Bipolar ADHD ~ . 3/5/2034 Yes
; : Generalized ;
21 3/12/2014,Male ‘White |Tippecanoe {School Sexual aggression, anxiety |Anxiety obDh INA EN/A
N b W‘ ) ' ' " [trauma, fire setting, o ' ‘
22 ~ 3/18/2014 Female | N {Tippecanoe Parent/Family ,,jf’fi,e,t,y, B ~ _|RAD PTSD ) 3/20/2014}Yes
‘ anger, defiance, poor ;
23 3/19/2014 Male - ~ 'Montgomery  |School _ |sociatskills —INA NA NA iNA
24 4/1/2014 Male White ‘Montgomery |Parent/Family conduct issues, anger Conduct D/O ADHD ‘f 4/1/2014Yes
B o N S 0 o ’ T anxiety, conduct, U S | ' :
25 ‘ 4/7/2014 Female White {White Decs supervision NA l NA 4/8/2014!Yes
o T ! o . T :No has
26 4/14/2014 Female | Tippecanoe Probation __ jsuicidal, homicidal, anxiety |NA NA INA ;medicaid
27 4/18/2014Ma|e ‘ Tippecanoe School defiant, anger NA NA jNA
72877  4/21/2014:Male P Montgomery |School anger, conduct, defiance |Intermittent Explo|ODD iNot needed Ves
1 ‘ Community Mental |sexually maladaptive | i
29  4/23/2014.Male  |White 'Fountain  |HealthCenter  |behavior ___|sipotar Conduct D/O Not needed  'N/A
|
30 4/28/2014 Male _|Jasper DCS conduct, anger, aggression |Conduct D/O ADHD 4/28/2014iYes
31 5/8/2014iFemale . ‘Fountain _ |Youth Serving agency|defiance, anxiety NA jNA 5/20/2014 Yes
32 5/22/2014:Male Tippecanoe Parent/Family anger NA NA NA iN/A
h T ' e o T recently arrested, poor | o ) 1 1
33 5/23/2014 Male iWhite ‘Montgomery | Parent/Family isocial skills NA NA NA ;NA
34 ,5,/,27/29143'“?‘,'6 ; ) jTippecanog School | Pending NA NA INA
35 5/27/2014 Male i 'Montgomery |Community Mental H Conduct D/O ADHD Not needed, already client
T R T T ' S 'No has
36 7/1/2014 Male - ] ) iMontgqrrjgryr DCS aggression NA NA Clientis in PRTF;medicaid
, ! ' ' iYes; residing in
37 7/3/2014Male  White %Benton ~ Parent/Family |anxiety,anger  |ODD  |MajorDepression | 7/7/2014 pgre
. | | ! !
38 7/3/2014 Male 1Benton Community Mental H SOF placement 1ODD iAdjustment D/o iNot needed Not needed
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