Regional Service Council Minutes

‘1’ Indiana Department of Child Services
INDIANA Region # 14

DEPARTMENT OF

CHILD
NGO Meeting Date: October 21, 2014

Meeting Location: ~ Foundation for Youth (Multi-Purpose Room)
405 Hope Ave., Columbus, IN 47201

Council Members Present: Heather Angebrandt, Traci Eggleston, Rachel Flohr-David, Laura
Gentry, Desirae Moore, Heather Mollo, Karen Munson, Jodi Stockdale, Herbert Walker,
Ginger Schneck (Proxy) and Andrea Blair-Sheldon (Proxy)

Council Members Absent: Sharon Andis, Marla Clark, Courtney Fisher, Tammi Hickman,
Bruce MacTavish and Jennie Townsend

Meeting Minutes

Meeting Called to Order at: 8:35 a.m.

1.

Welcome: Laura introduced Rachel Flohr-David as a new member to the Council then
welcomed other members and audience. She also noted that November was National
Adoption Month, and November 6™ is National Adoption Day.

. Approval of August 19, 2014 Minutes: Heather Angebrandt motioned to approve the

minutes as written. Karen Munson seconded, members and proxy’s approved as
written.

. 2015 Meeting Schedule: We will continue to meet every other month, beginning in

January 2015.

. Community Partners for Child Safety Report (CPCS) Prevention Services:

Susan Baker updated members and provided handouts on Community Partners for
Child Safety. Please see attached handouts.

Preservation Services: RFP closed and we are in the process of evaluating proposals.
Scoring will be completed and reconciled for Council vote at the January 20, 2015
meeting.

. Regional Budget: We hope to have our 2015 allocations for our next meeting. Our

expenses are up 5% over all to date. Please see attached handouts.




7. Public Comment: Rence Battle of Resource-Resolute Centerpointe shared with
Council members and handed out brochures regarding services.

Meeting Adjourned at: 9:05 a.m.

Next Meeting Date & Time:
January 20, 2015 8:30-10:00 am

Location:
Foundation for Youth
Multi-Purpose Room
4050 Hope Ave.
Columbus, IN 47201



INDIANA DEPARTMENT OF CHILD SERVICES
JUSTIFICATION WORKSHEET

Agency Name: THE VILLAGES

Service Standard Title: Community Partners DCS Region 14

BUDGET SUMMARY

|

Original Agemal ;

Budgeted Expenses, | Estimated* Remalning
July 1, 2014 - August 31, 2014 July 2014 | September

Program Balance

Costs - August Expenses
2014

A. Personnel
*1, Salaries & Wages $280,916.00 $47,806.57 $23,903.28 $209,206.15
*9. Fringe Benefits $81,969.00 $18,890.26 $5,974.99 $57,103.75
*3, Consultant & Contract Services $0.00 $0.00
B. Other Direct Costs
*]1. Travel Expenses :
a. Staff $32,500.00 $6,022.64 $3,014.44 $23,462.92
b. Clients
*2_ Consumable Supplies & $148,779.53| §37,260.16 $11,649.61 $99,869.76
Printing and Marketing and Communications™**
*3. Space Costs (Rent, Utilities $22,000.00 $2,047.61 $1,210.82 $18,741.57
Custodial)
*4, Insurance $5,400.00 $656.40 $331.20 $4,412.40
*5, Staff Training $5,000.00 $85.88 $127.87 $4,786.25
*6. Telephone & Postage $10,500.00 $1,774.14 $1,008.20 $7,717.66
*7. Rental/Leallse/Prorvated Share of Equipment $5.000.00 $606.47 $193.37 $4.200.16
Purchase (Per instructions)
*8, Other Administrative Expenses $0.00 $0.00
*Q, Other — Specify- Staff physicals $100.00 $100.00
C. Indirect Costs ( 9% of Direct Cost)
*1. Human Resouces, Business Department, Quality $58.566.00  $10,365.28 $4.267.24 $43.033.48
Assurance, IT, M/G
2 Othelr (See Worksheet Justiﬁcation}-Pre@ntion §278.884.52|  $29,220.37 $27.456.48 $222198.67
funds paid to subcontractors plus 7.5% Admin Fee
D. TOTAL PROGRAM COSTS $929,615.05| $154,744.78 $79,137.50 $695,732.77

“inciudes Direct Assistance items purchased or paid on behalf of clients, total of $35,482.45
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Community Partners For Child Safety Region 14
Service Standards Reports

Q3 90% of families will receive a phone call or drop by contact
within 5 working days
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Q4 75% of familes will have a minimum short term services to

consist of at least 1 referral to a community resource
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Community Partners For Child Safety Region 14
Service Standards Reports

a6 | 90% of families participating in home based service will have a

|
‘ N service plan that identifies at least 1 goal
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————  75% of families will show improvement in family functioning

after a minimum of 8 face-to-face contacts
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Community Partners For Child Safety Region 14
Service Standards Reports

"a7c | 75% of families with consent will accomplish at least 1 goal as
' ' idegtiﬁed in the family service plan
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Qs 100% of participants who become clients will be terminated
S within 10 working days after final goal completion
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