3 _', Regional Service Council Minutes
N Indiana Department of Child Services
INDIANA Region # 13

DEPARTMENT OF

CHILD

Soiesl Meeting Date: November 17, 2017
Meeting Location: Monroe County Training Center
1717 W. 3" Street, Bloomington IN 47404

Council Members Present: Harmony Gist, Elizabeth Bullock, Doug Chastain, Samantha
Flath

Council Members Absent: Judge Allen, Judge Galvin, Sonya Seymour, Cheryl Roadruck,
Anne McLain, Kristin Varella, Chris Gaal

Meeting Minutes

Meeting Called to Order at: 10:00 AM

1. Welcome & Introductions
- See Sign In Sheet Attachment

2. Community Partners for Child Safety Report (CPCS) Prevention Services:
- See Attachments

3. Prevention:

- Provider Fair Update
e 82 Individuals attended with 27 Provider Booths
e ISP Keynote Speaker received great feedback
e The only recommendation was to open up to public which would become
more of a safety fair. Option of a safety fair could be looked into as a
separate event.

4. Preservation Services with Jason Nelson:
- Regional Action Plan Reviewed

5. Biennial Strategic Action Plan:
- See Regional Action Plan Attachment

6. Regional Budget with Joan Caylor:
- See Attachments




7. Public Comment & Adjourn:

- Monroe County closed out 77 children this month including an Adoption Event
where six youth were adopted on November 13, 2017.

- 1IU Women’s & Children Health Request for Funding of “Purple Crying” (SIDS
Prevention) DVD’s for 2018.

Meeting Adjourned at: 11:30 PM
Next Meeting Date & Time: December 6, 2017 at 10:00 AM
Location: Monroe County DCS Training Room

1717 W. 3" Street, Bloomington IN 47404



Regional Service Council Sign In Sheet

Department of Child Services | Monroe County DCS Training Room
1791 W. 3™ St, Bloomington IN 47404 Meeting: 11/17/2017
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DEPARTMENT OF CHILD SERVICES
Family & Children Fund - Region 13

October-17
DISBURSEMENTS (YTD Actual)
% Of
Child Budget Budget
TYPE OF EXPENSE Services Spent *
REGION 13 TOTAL
IN HOME CARE 1,939,813 5,518,925 35.15%
IH Community Based Services 1,924,031 5,342 574 36.01%
IH Concrete Services 15,781 176,351 8.95%
OUT OF HOME CARE 4,080,163 10,872,298 37.53%
DCS Foster Homes 828,705 2,329,149 35.58%
Residential Placements 1,293,889 3,419,235 37.84%
LCPA Foster Homes 835,706 2,054,104 40.68%
OH Community Based Services 1,043,730 2,851,148 36.61%
OH Concrete Services 78,134 218,662 35.73%
TOTAL 6,019,975} % 16,391,223 36.73%
* percent of budget spent should be no more than 33.33%
Brown
IN HOME CARE 169,975 394,609 43.07%
IH Community Based Services 166,900 390,913 42 69%
IH Concrete Services 3,075 3,697 83.18%
OUT OF HOME CARE 215,853 448,402 48.14%
DCS Foster Homes 29,450 66,302 44,42%
LCPA Foster Homes 127,048 32,982 385.20%
Residential Placements 11,680 224 969 5.19%
OH Community Based Services 46,478 119,492 38.90%
OH Concrete Services 1,197 4,656 25.71%
TOTAL 3858271 9% 843,012 45.77%
Greene
IN HOME CARE 249,811 1,120,946 22.29%
IH Community Based Services 245,061 1,105,834 22.16%
IH Concrete Services 4,750 15,112 31.43%
OUT OF HOME CARE 386,190 1,131,109 34.14%
DCS Foster Homes 108,498 234,163 46.33%
Residential Placements 105,599 192,268 54.92%
LCPA Foster Homes 80,696 260,640 30.96%




OH Community Based Services 87,734 397,851 22.05%
OH Concrete Services 3,663 46,087 7.95%
TOTAL 636,000 2,252,055 28.24%
Lawrence
IN HOME CARE 370,879 1,011,523 36.67%
IH Community Based Services 369,835 930,948 39.35%
IH Concrete Services 1,044 71,675 1.46%
QUT OF HOME CARE 677,564 1,884,639 35.95%
DCS Foster Homes 143,865 377,955 38.06%
Residential Placements 175,074 446,794 39.18%
LCPA Foster Homes 151,338 403,803 37.48%
OH Community Based Services 187,376 612,274 30.60%
OH Concrete Services 19,912 43,812 45.45%
TOTAL 1,048,443 2,896,162 36.20%
Monroe
IN HOME CARE 986,467 2,448,107 40.30%
IH Community Based Services 979,681 2,375,693 41.24%
IH Concrete Services 6,787 72,414 9.37%
OUT OF HOME CARE 2,310,392 5,790,732 39.90%
DCS Foster Homes 448,194 1,323,208 33.87%
Residential Placements 626,443 1,949,212 32.14%
LCPA Foster Homes 524,630 941,088 55.75%
OH Community Based Services 665,167 1,490,730 44.62%
OH Concrete Services 45,957 86,494 53.13%
TOTAL 3,296,859 8,238,839 40.02%
Owen
IN HOME CARE 162,681 543,739 29.92%
IH Community Based Services 162,555 530,186 30.66%
IH Concrate Services 126 13,554 0.93%
OUT OF HOME CARE 490,164 1,617,416 30.31%
DCS Foster Homes 98,697 327,520 30.13%
Residential Placements 259,725 797,979 32.55%
LCPA Foster Homes 67,362 223,605 30.13%
OH Community Based Services 56,975 230,700 24.70%
OH Concrete Services 7,404 37612 19.69%
TOTAL 652,846 2,161,155 30.21%
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Community Partners for Child Safety — Region 13
Regional Service Council
November 1, 2017

As of November 1, 2017, a total of 118 referrals had been received since August 1, 2017. A home based caseworker (HBCW)
was assigned to 115 cases, a home based therapist (HBT) was assigned to 3 cases. In this past quarter, 100% of engaged
clients closed successfully with one or more goals completed.

There are 66 levels currently being serviced through Community Partners for Child Safety to assist 66 families.
The priority list was eliminated on 6/13/12.

Region 13 received a total of 42 referrals during the month of August. Of these referrals, 2 cases came from Brown County,
8 from Greene County, 9 from Lawrence County, 20 from Monroe County, and 3 from Owen County.

Region 13 received a total of 36 referrals during the month of September. Of these referrals, 1 case came from Brown
County, 5 from Greene County, 8 from Lawrence County, 15 from Monroe County, and 7 from Owen County.

Region 13 received a total of 40 referrals during the month of October. Of these referrals, 2 cases came from Brown
County, 4 from Greene County, 9 from Lawrence County, 21 from Monroe County, and 4 from Owen County.

August 2017

County Referrals Referral Source

Brown 2 DCS (2)

Greene 8 DCS (7) Other (1)
Lawrence 9 DCS (7) Self (1) Other (1)
Monroe 20 DCS (8) Self (11) Other (1)
Owen 3 DCS (3)

Total 42

September 2017

County Referrals Referral Source

Brown 1 Self (1)

Greene 5 DCS (3) Other (2)
Lawrence 8 DCS (7) Self (1)

Monroe 15 DCS (8) Self (6) Other (1)
Owen 7 DCS (5) Self (1) Other (1)
Total 36

October 2017

County Referrals Referral Source

Brown 2 DCS (2)

Greene 4 DCS (4)

Lawrence ] DCS (6) Self (2) Other (1)
Monroe 21 DCS (8) Self (11) Other (2)
Owen 4 DCS (4)

Total 40




Current Open Referrals

County Referrals Percentages (%) Service Level
Brown 4 6% HBCW (4)

Greene 4 6% HBCW (4)
Lawrence 14 21% HBCW (14)

Monroe 41 62% HBCW (40) HBT (1)
Owen 3 5% HBCW (3)

Total 66 100%

Current Open Referrals

EBrown

B Greene
O Lawrence
O Monroe
B Owen

Success Story

1. IHBS worked with a single mom with a teenage son who has had some behavior issues at school. The mom is
working full time, but is not able to keep up with monthly bills. To make things worse, the chimney for the wood
burner was blocked, thus making their only source of heat not an option. Through outreach efforts, the family
was able to get the chimney cleared and repaired along with a load of wood from the local church. The mother
worked with the school and the child’s doctor to get her son back on his medication. The son is doing well in
school now and does not have any behavioral issues at this time. The mother was also able to work with the
electric company to move from a pre-pay bill to a monthly bill, making things affordable.
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Ireland Home Based Services, LLC
Community Partners for Child Safety - Region 13

Projected Budget —

7/1/17 — 6/30/18

Beginning Budget:

Total Budget

$608,226.77

-$46,225.23 (7.6% reduction)
$562,001.54

Month Service Delivery| Flex Funds Total Budget % of |Target %
Remaining budget
used
July 17 $38,073.32 $601.50 $38,674.82 6.4% 8%
August ‘17 $46,221.19 $1,234.06 $47,455.25 14.2% 17%
September ‘17 $63,318.84 $1.022.81 $64,341.65 26.8% 25%
Sctober 17 $43,67500 S — I— 3%
November 17 $45 725 53 42%
December 17 $45,725.53 50%
January '18 $45,725.53 58%
February ‘18 $45,725.53 66%
March ‘18 $45,725.53 74%
April 18 $45,725.53 83%
May ‘18 $45,725.53 91%
June ‘18 $45,725.53 100%
TOTALS | 419128835 | $2,85837 | SRR
Budget is updated 7/1/17 — 10/28/17. Shaded ceEls are plolected
Summary of Service Delivery by County
Month Brown Greene Lawrence Monroe Owen Total
July $2,527.60 | $3,847.99 $10,021.52 1 $21,318.92 $357.29 $38,073.32
August $3,875.41 | $7,996.47 $7,343.59 $26,495.80 $509.92 $46,221.19
September | $6,815.17 | $2,997.28 $11,133.22 | $41,848.00 $527 .17 $63,318.84
October
November
December
January
February
March
April
May
June
TOTAL - 1$13,218,18 | $14,841.74 | $28,498.33 | $89,660.72 | - $1,394.38 | $147,613.35.
Summary of Flex Funds by County
Month Brown Greene Lawrence Monroe Owen Total
July $0.00 $0.00 $0.00 $601.50 $0.00 $601.50
August $698.82 $0.00 $0.00 $535.24 $0.00 $1,234.06
September $0.00 $423.82 $0.00 $598.99 $0.00 $1,022.81
October
November
December
January
February
March
April
May
TOTAL:/6698.82 ;423,82 80,00 7:|:81,735.73 1| 80,00 ::7|°$2,858.37-
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