Regional Service Council Region 6
January 23, 2025
Attendees: Stafka Poweleit, Gina Vartaman, Christy Robbins, John Lane, Katie Craft, Iwona Morretino, Bugin Fritz, Courtney Calhoun, Kerri King, Julie Hobbs, Erica Hagg, Stacey Morgan, Michelle Crone, Troy Boulsma, Maggie Hall, Elena DeLacruz Feamon, Tiefa Hernandez, Elizabeth Learned
· Welcome and update on county successes and information
· Miami County – back to full staff, relaunch of PCA, set up with churches for visitation, emergency shower and laundry services when needed. Caseload was up last year for assessments and cases. 
· Wabash County – working with Jan for suicide prevention and trying to develop task force to respond to crises. Currently short staffed – 3 staff with 2 additional staff on leave, Miami and Cass helping with assessments. Looking for applicants still. FCMS taking lead on April prevention activities. Engaged a school district that has been difficult. 
· Huntington – On a PIP work group as a participant. Started the year with permanency strides – 3 kiddos to adoption, one youth in care for almost 5 years. Adoption pending in March. Transitions in staff – new FCMS Leah Fenner, some staff changes and looking to hire 2 FCMs. Gina and PCA have been working on education about abuse prevention and have met with school counselors. 
· Fulton – Increase in in-home cases, largely involving home conditions. Utilizing family preservation largely from Bowen Center and Lifeline. Careportal has been helpful in meeting needs in Fulton County. Adoption got 1 kiddo to permanency after nearly 1,000 days. Fully staffed with one worker newly in cohort with start date of 1/6. 
· Cass – been interim for 6 months, newer FCMS and is going on a year in the position. Fully staffed with someone who just graduated cohort and one who just started cohort. Very diverse population Cass numbers are steady currently. Seeing great teamwork and working on teambuilding within the office. Cass and Howard are blending and working well together. Working to restructure CPT. Great reunification. Teamwork amongst directors to help Stacey.
· Howard – getting hit with high acuity kids – 10-12 kids in acute stays/disruptions/ESC. Trying to incorporate IFCS but struggling with this. Age group is 10-12. 6 supervisors that are all stepping up in different ways. Seen the supervisors rising to the occasion and making strong decisions in LOD absence. Trying to do some teambuilding and will be doing a drumming session as a team. Still preparing for battery plant moving in and anticipating an influx of Korean population due to this. Planning a training regarding the Korean culture to better understand. 


· Financial- Katie
· Halfway through fiscal year as of report provided. Spent 7.7 million, 1.3 million more than last year at this time. At 54.31% currently. Foster homes are up, residential is down a little bit. 
· Kinship stipend is hitting budget, but is a positive for the placements
· Residential continues to be the biggest hit, but it is still down. 
· IFCS will be added to report individually in the future
· No questions regarding fiscal report out


· Services: Iwona
· In process of transition by scoring proposals from statewide RFP, which closed in December
· Statewide – 314 proposals received, a bit more than providers currently under contract
· Looking at key dates shared under proposal conference and anticipate February is when notification will occur. This is for new contract cycle that is 7/1/25 – 6/30-29, state can renew for an additional 2 years, if the state chooses to. 
· March may be more realistic for announcing providers chosen and allowing the RSC to approve. This may change the next scheduled RSC which is currently in April. 
· No other major changes right now due to this being the focus
· Mental Health America Wabash Valley Region has updates with Howard County being able to use them for Multi-Systemic Therapy model. 
· Clinical director present and Clinical supervisor and Therapist – stakeholder meeting scheduled. Flyer passed around with QR code to sign up for the event. 
· Discussed Multi-Systemic Therapy model – working with kids at risk of being removed, involved in probation, truancy, etc. Needs to be in the home for this service to be appropriate. Target age 12-17, can work down to 10 if child is appropriate. Family always has access to therapist. Capped at 5 families to allow for intensity. 3-5 months involved. 90-minute response time in emergencies. Will schedule staffing with Howard office. Looking to begin taking referrals 2/10. 
· Intensity is usually 3-5 days a week initially and over time doing things in the community as well.
· Discharge – loop in community resources by connecting with providers that are local. 


· SCAN- report out-
· Now Iris Family Support Center – effective 1/15/25. 
· Passed out report explaining change of name
· Community partners – 43% increase from this time last year. DCS still highest referral source. 
· LSSI and YSB continue to partner. Seen an uptick in referrals from Huntington. Iris is down staff wise but they are making connections with communities that have helped meet housing needs. 
· Regionally using CarePortal to help meet concrete needs to free up Community Partners funds for working with families to help stretch dollars. 
· Working to separate dates of Howard County and Region 6 conferences 


· Region 6- updates
· New leadership for DCS
· Adam Krupp- Servant Leader and we are excited to see his leadership and taking DCS to new heights
· Region focusing on Quality of Practice- Engagement for 2025
· New Supervisor in Huntington and 1-2 new FCMs hired in each county as staff have resign/retired
· Lots of work groups for Program Improvement Plan 
· Staff stability looks good compared to other regions


· 2025 RSC Meetings are: In Person (at Miami County DCS @ 11AM-12PM)
· January 23, 2025
· April 24, 2025
· July 24, 2025
· October 23, 2025

· Provider Meeting will follow shortly after each meeting 12:15-1:15 pm
· Adjourn
