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Description automatically generated] Regional Service Council 
Region # 2    

Meeting Date:	Friday, June 13, 2025 – 9:00 a.m. CST 
Meeting Location: Virtual                     				

Meeting Minutes

I.  Meeting Called to Order: Regional Service Council meeting was called to order by LOD Brian Broek.  RM Brown was unavailable this day. 

2. Introductions - Welcome: LOD Broek welcomed everyone and thanked them for attending the meeting. He asked if there were any new attendees which Judge Mary Welker introduced herself along with Brandi Ford from Community Family Resource Center (CFR). RSC members present: Brian Broek, Chris Buyer, Judge Mary Welker, and Shawna Smith.  

3. May 9th, 2025, Minutes: LOD Broek asked for additions or corrections to the minutes. Shawna Smith gave a motion to accept the May 9th minutes as written and was seconded, minutes were accepted and passed.   

4. Community Partners – Geminus: Brittany Sanetta reminded everyone Doug Thames will be replacing her starting July 1st. Brittany discussed the Community Partners report:  
Open Referrals – 105
New Enrollments – 82
Discharges – 74
DCS County Referrals – Total of 52   
· Benton/Newton – 4
· Jasper – 5
· LaPorte – 26
· Porter – 14
· Pulaski – 2                    
· Starke – 1
Non DCS Referrals -Total of 30
· Benton/Newton – 1
· Jasper – 2
· LaPorte – 17
· Porter – 8
· Pulaski – 1
· Starke – 1
Non DCS Referral Sources: Total of 30
· Self – 13
· Community Agency – 7
· My Healthy Baby – 1
· School – 7
· FRC - 2
   Flexible Funds
· Request – 17
· Approved – 17
· Rent – 1
· Beds – 8
· Furnace – 1
· NIPSCO – 4
· REMC – 2
· Extermination - 1
· There was one CFTM request from Starke County with the family enrolled but then discharged due to open DCS case. LOD Broek asked for clarification regarding the discharge. Since the DCS case was active CP could not provide prevention services but once the DCS case is closed CP will then be able to provide assistance to the family. This is a common practice when CP is brought in toward the end of DCS case. 
· There were three safe sleep requests and completed – two in LaPorte and one in Pulaski County.  
· Overview of the successes and past events. Upcoming events are LaPorte’s back to school backpack giveaway held on Wednesday, July 16th from 11:00 to 12:30 at the Family Resource Center (FRC). Safe Kids Day today in LaPorte at the FRC. 

Amanda Satterfield discussed the LaPorte’s Family Resource Cener report:
· Total attending the center:
· Total Families - 30
· Adults - 44
· Children - 59
· New Families -12
· Returning Families - 18
· Total tours given - 8
· Computer usage - 2
· Outside (the region) referrals - 2
· Co-Locating Services – 15
· Overview of community connections & collaborations, outreach & highlights, events & groups and Susy’s Store items dispensed. Held a gathering for foster parents with one CEU offered but it was a no-show. Please spread the word to foster parents that they can earn CEUs by attending. 

5. Services – Dion Smith: Dion informed providers how important it is to attend RSC meeting due to communication that is being relayed. Several providers missed the RFP due to not getting information on a timely basis. Dion explained how mass emails sometimes end up in the spam folder and are not read. For those who are current providers and missed RFP, there is a continuity clause in your contract that allows the state to extend your services for 90 days. There will be an additional RFP opened for a short time to allow those to submit their proposals. You must get the information from the website. For the providers that participated in the RFP, your contract will begin on July 1st. Dion announced the service hub is rolling out to region 2 and asked all providers to update information in the hub on a weekly basis. The following services are being added to the hub: home based case work, homemaker parent aid, home based therapy, DV survivor and child, DV battery, father engagement, parent education, substance use assessment, tutoring, truancy termination and day reporting. Dion explained how the hub works and allows agencies to get more referrals and clients if kept updated. Dion provided a link to update the service hub. https://forms.office.com/pages/responsepage.aspx?id=ur-ZIQmkE0-wxBi0WTPYjbw5g0Ko39MpabqTKV3ZG5URDhMSVYzSzdaTUpIWFhDTTJJM0RBTjhLMi4u&route=shorturl.    
LOD Broek stated each county has a monthly provider meeting and asked that all providers attend each county meeting for communication. LOD Timmons informed how helpful the meetings are to collaborate with each other. Dion stated again how important it is for providers.   

6. Finance – Joni Tusing: Joni went over the financial report for May (4th quarter):
· Budget Target is 92% ($16,715,885), Region 2 actual 124%.
· Benton: 87%
· Jasper: 155%
· LaPorte: 109%
· Newton: 122%
· Porter: 154%
· Pulaski: 101%
· Starke: 130%
· Expenditures were $1,952,029 (YTD: $20,771,502 - UP 38%, $5,667,823) 
· In-Home was $3,366,117: UP 40% ($957,381)
· Out-of-Home was $17,405,385: UP 37% ($4,710,442)
· County expenditures:
· Benton - $49,075 (YTD $529,824: UP 7%-$35,917)
· Jasper - $194,897 (YTD $2,018,464: UP 77%-$875,412)
· LaPorte - $797,664 (YTD $9,246,528 UP 19%-$1,474,959)
· Newton - $68,336 (YTD $714,816 UP 33%-$178,747)
· Porter - $592,419 (YTD $6,262,390 UP 72%-$2,627,145)
· Pulaski - $74,909 (YTD $694,459 UP 10%-$61,686)
· Starke - $174,729 (YTD $1,305,021 UP 46%-$413,958)
· Joni explained the department is fully funded and is not running out of money, all providers will be paid. 

7. Region 2 Outcomes: LOD Broek discussed the outcomes of the region compared to the state and for LaPorte, Benton/Newton, Jasper and Starke County. Other LOD’s went over their counties data. The region is doing well compared to the state data.     

8. Open Discussion, Questions: No issues or barriers were discussed. 

9. Next RSC Meeting: The next meeting will be held July 11, 2025, at 9:00 a.m. central time virtually on teams. 

10.  Adjournment: LOD Broek thanked everyone for their time and adjourned the meeting.  
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