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OF CHILD SERVICES
Call 800-800-5556 to report suspected Child Abuse or Neglect.


2026 DCS Regional Service Council Meeting- Region 2
Quarter 3- August 13, 2026
12-1 PM-Microsoft Teams
*DCS Regional Service Councils exist to address local child welfare services delivery and needs as well as prevention efforts to keep Indiana families and children safe.  For more information, please go to: https://www.in.gov/dcs/overview/regional-service-councils/ 
 
· Welcome/Introductions  
· Remarks provided by Andrea Hoy
· Approval of Minutes  
· Motion by Andrea Wilson   
· Second by Julie Hobbs
· DCS Financials Overview - Debbie Dailey (for Bob Daughtery)
· Presented expenditures comparing July 2025 – July 2026 
· 4% increase in In-Home CHINS and Out-Of-Home CHINS.  
· Probation 23% increase.  

· DCS Community Based Services – Jon Macmurdo
· Announcements 
1) Beginning Aug. 1, 2026, the Department of Child Services (DCS) will implement updated guidance for mentoring referrals to ensure consistency, clarity and alignment with service expectations. These changes outline how mentoring services should be requested, delivered and billed. These changes apply to both DCS staff and contracted providers. 
Please review the following details carefully to support accurate referrals and compliance with the updated process.
 
Mentoring Referrals: Effective Aug. 1, 2026
· All mentoring referrals will be submitted as a General Service referral accompanied by a Request for Exception (RFE).
· Referrals must be specific, goal-oriented and time‑limited.
· Rate: $60 per hour for 1:1 mentoring.
· Group mentoring rate: $20 per child. Reports must reflect group participation while protecting confidentiality.
· Billing is approved only when the client is present.
Service Limits
· Up to 3 hours per day and 8 hours per week, based on the child’s needs.
· No outside agency mentoring referrals may be provided while a child is in residential placement. All mentoring during residential placement is expected to be covered by the residential facility’s daily rate.
Important Notes
· This process returns to the referral method used prior to last year (formally known as an RAF).
· Mentoring should not be provided under Home Based Casework (HBCW) or any other referral type.
· Central office approval is required for any exceptions.
We truly appreciate your flexibility and dedication to high‑quality service delivery. If you have any questions or need clarification, please reach out to the Child Welfare Plan inbox at ChildWelfarePlan@dcs.IN.gov. 
 
2) Services Hub – Still working to get it up and running.

3) Shout out to Madison County Bailey Underwood – She has been identifying if referrals are the right ones for the family resulting in savings. 

· Service Gaps Discussion/Feedback 
 Not aware of any gaps at this time.  No comments or questions.

· Community Partners Reports – Provider report out
· Iris, Firefly, Geminus
Iris Family Support Center
· Christy Robbins
· Statistics presented for last year.  
· Meeting many of their goals. 
· Highest need is housing.  
· Trends – increase in rent, finding employment, and getting supplies needed for the home.
· Parents are wanting to complete the parenting curriculum.
Firefly 
· Megan Wills 
· Presented a Regional Overview – Provided breakdown of services supplied to the region. Baby Showers.  Grand reopening of Delaware County Family Resource Center.
· FRC Highlights by county were discussed.
· New VP of Community Based Services - Claire Winship

Geminus 
· Amanda Satterfield
· Provided statistics of services provided to each county.
· Provide safety items to DCS.
· Amanda presents to schools to educate people on what Geminus can provide.
· Members are car seat certified technicians.
· Elkhart County is high demand.

· Council Member Comments 
       None

· Public Announcements and Questions 
· Geminus Provider Fair 9/9/26
· Jennifer Johnson from Cooper House – They have openings for supervised visits.
· IRIS Safety Fair 9/12/26   Car seat inspection available.
· Voice for Kids will be providing Christmas for Foster and Kinship.
· Suicide Prevention 10/5/26 - Wabash County

· Adjournment 
· Next meeting is 11/12/26 @ noon.
· Closing remarks by Andrea Hoy – thanking all who attended.
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