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Meeting Date:	Friday, January 10, 2025 – 9:00 a.m. CST 
Meeting Location:  LaPorte County DCS                      				

Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by RM Brian Brown.  

2. Introductions - Welcome:  RM Brown welcomed everyone and thanked them for joining the meeting. RSC members present: RM Brian Brown, Angelina Bouillette, Brian Broek, Crystal Giacolona, Sarah Arnold, and Shawna Smith.  

3. December 13th, 2024, Minutes:  RM Brown asked for additions or corrections to the minutes. Brian Broek gave a motion to accept the December 13th minutes as written which was seconded by Caryn Timmons, minutes were accepted and passed.   

4. Community Partners – Geminus: Amanda Scatterfield discussed the Family Resource Center report:  
· Total attending the center:
· Total Families - 49
· Adults - 71
· Children - 93
· New Families -49
· Returning Families - 34
· Total tours given - 3
· Computer usage - 2
· Outside (the region) referrals - 4
· Co-Locating Services – 64
· Overview of community connections & collaborations, outreach & highlights, events & groups and Susy’s Store items dispensed. 

Community Partners Managers Report: 
Open Referrals – 108
New Enrollments – 76
Discharges – 81
DCS County Referrals – Total of 40    
· Benton/Newton – 3
· Jasper – 1
· LaPorte – 18
· Porter – 14
· Pulaski – 3                    
· Starke – 1   
Non DCS Referrals -Total of 36
· Benton/Newton – 4
· Jasper – 1
· LaPorte – 13
· Porter – 13
· Pulaski – 2
· Starke – 3
Non DCS Referral Sources: Total of 36
· Self – 22
· Community – 4
· Medical System – 1
· Family Resource Center – 4
· School – 3
· My Healthy Baby – 1
· Other CPCS Region - 1
   Flexible Funds
· Request – 13
· Approved – 13
· Rent – 4
· Beds – 5
· Water – 1
· NIPSCO – 3
· There was no CFTM request.
· One safe sleep request completed: Starke County. 
· Overview of the successes and attended/upcoming events. 
· Detailed report from LaPorte’s Family Resource Cener:

5. Services – Dion Smith: Dion reminded everyone that White’s, Cornerstone and NYAP expanded their services and now George Junior expanded their family preservation and comprehensive services into Starke County. Dion explained how the RFP’s are being processed by the state. When the process is complete, the contracts will be presented for voting and will begin on July 1st. RM Brown questioned if there was anything special coming up with the PIP in the service department which some of Dion’s department are being asked to participate in work groups.  

6. Finance – Joni Tusing: Joni went over the financial report for December (2nd quarter):
· Budget Target is 51% ($16,715,885), Region 2 actual 69%.
· Benton: 51%
· Jasper: 82%
· LaPorte: 61%
· Newton: 61%
· Porter: 86%
· Pulaski: 57%
· Starke: 68%
· Budget Target for Quarter 2 (Oct-Dec): 100% ($4,028,528), Region 2 actual 150%
· Benton: 117%
· Jasper: 193%
· LaPorte: 130%
· Newton: 131%
· Porter: 193%
· Pulaski: 122%
· Starke: 144%
· Expenditures were $2,089,219 (YTD: $11,454,977 - UP 46%, $3,620,585) 
· In-Home was $1,829,015: UP 41% ($535.094)
· Out-of-Home was $9,625,962: UP 47% ($3,085,491)
· County expenditures:
· Benton - $45,952 (YTD $312,157: UP 16%-$42,159)
· Jasper - $185,099 (YTD $1,063,704: UP 101%-$534,824)
· LaPorte - $912,674 (YTD $5,147,276 UP 27%-$1,088,781)
· Newton - $78,442 (YTD $359,511 UP 30%-$83,982)
· Porter - $681,862 (YTD $3,498,925 UP 83%-$1,584,836)
· Pulaski - $87,747 (YTD $392,444 UP 3%-$12,167)
· Starke - $97,444 (YTD $680,960 UP 67%-$273,836)  
RM Brown discussed the region will overspend due to residential which the region is working diligently to reduce the number of children in residential. 

7. 2025 PIP: 
RM Brown went over the goals required by the federal government:
· Indiana will improve safety and risk assessment practices and ensure ongoing safety management from initial contact through case closure.
· Indiana will enhance parent engagement and collaboration.
· Indiana will improve the capacity of frontline supervisors to support the values, principles, and standards of quality practice.
· Indiana will enhance the identification of the family’s underlying needs, improve matching of services to needs, and address accessibility of services.
· Indiana will improve the diligent recruitment and retention of foster parents and enhance their capacity to care for youth.
· Indiana will enhance partnerships across child welfare and judicial entities to reduce systemic barriers for timely achievement of permanency.
RM Brown gave the timeline of achieving the goals. There will be teams formed to analyze on how to achieve the goals, and counties will work on achieving the goals within the timeline. RM Brown stated if you are asked to participate in a workgroup, please do so. Updates will be given to the council monthly.

8. Region 2 Outcomes: RM Brown discussed the outcomes of the region showing how the region is over the state average in many categories. The region has met some of the goals of the PIP but there is always room for improvement. 

8. Open Discussion, Questions: RM Brown stated we will be having RSC meeting monthly to keep the communication open due to the PIP program. 

10. Next RSC Meeting: The next meeting will be held February 14, 2025, at 9:00 a.m. central time at the LaPorte County DCS office. 

11.  Adjournment: RM Brown thanked everyone for their time and adjourned the meeting.  
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