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Meeting Date:	Friday, May 10, 2024 – 9:00 a.m. CST 
Meeting Location:  Virtual Meeting                      				

Meeting Minutes

I. Meeting Called to Order:  Regional Service Council meeting was called to order by RM Brian Brown.  

2. Introductions - Welcome:  RM Brown welcomed everyone and thanked them for joining the meeting. RSC members present: RM Brian Brown, Angelina Brouillette, Chris Buyer, Crystal Giacolona, Morgan Bradley, Rachel Fehland, Sarah Fink, and Shawna Smith. 

3. April 12th, 2024, Minutes:  RM Brown asked for additions or corrections to the minutes. Shawna Smith gave a motion to accept the April 12th minutes as written, was seconded by Angelina Brouillette, and passed, minutes accepted.  

4. Community Partners – Geminus: Nicholas Neal discussed the regional budget, referrals, and money being spent. Nicholas stressed counties need to do a better job of getting referrals correctly and exploring all avenues. The regional budget is $996,000 to cover 7 counties. Kristin Chamberlain went over the Community Partners report:
Open Referrals – 122
New Enrollments – 84
Discharges – 88
DCS County Referrals – Total of 44    
· Benton/Newton – 5
· Jasper – 4
· LaPorte – 24  
· Porter – 8
· Pulaski – 2                    
· Starke – 1      
Non DCS Referrals -Total of 40
· Benton/Newton – 0
· Jasper – 4
· LaPorte – 13
· Porter – 19
· Pulaski – 1
· Starke – 3
Non DCS Referral Sources: Total of 40
· Self – 24
· Community Agencies – 13
· School – 2
· Medical System - 1
   Flexible Funds
· Request – 16
· Approved – 16
· Rent – 7
· Beds – 5
· Water – 2
· NIPSCO - 2
· There were 2 CFTM request:
· Porter – with 2 enrolled
· Two safe sleep requests completed in Porter. 
· Overview of the successes and attended events. 
· Detailed report from LaPorte’s Family Resource Cener as reported from Amanda Satterfield:
· Total attending the center:
· Total Families - 62
· Adults - 100
· Children - 87
· New Families -18
· Returning Families - 44
· Total tours given - 8
· Computer usage 4
· Outside (the region) referrals - 0
· Co-Locating Services – 21
· Overview of community connections & collaborations, outreach & highlights, events & groups and Susy’s Store items dispensed. 

5.Services – Dion Smith: Dion reminded everyone of the upcoming RFP which will be available late summer/early fall. Please check website for updates or reach out to Dion. Dion is available to help until it becomes available. 

6. Finance – Joni Tusing: Joni went over the financial report for April:
· Budget Target is 83.33%, Region 2 actual 86.6%.
· Benton: 78.4%
· Jasper: 95.39%
· LaPorte: 87.43%
· Newton: 80.57%
· Porter: 87.21%
· Pulaski: 80.25%
· Starke: 81.15%
· Expenditures were $1,593,020 (YTD: $13,415,206 - up 40.34%, $3,856,335) 
· In-Home YTD was $2,167,554: up 18% ($330.166)
· Out-of-Home was $11,247,651: up 46% ($3,526,168)
· County expenses for:
· Benton - $39,422 (YTD $428,314: up 14.34%-$53,703)
· Jasper - $123,297 (YTD $1,003,202: up 27.5%-$216,397)
· LaPorte - $795,818 (YTD $6,946,808 up 46.61%-$2,208,582)
· Newton - $67,055 (YTD $479,515 up 41.24%-$140,008)
· Porter - $399,484 (YTD $3,178,870 up 57.35%-$1,158,642)
· Pulaski - $49,554 (YTD $589,960 up 43.05%-$177,545)
· Starke - $118,389 (YTD $788,537 down 11.11%-$98,542)  
  
7. LOD follow up on their April Child Abuse Prevention Events:
· Pulaski – LOD Stowers informed of Pulaski’s Carnival on April 20th. Had more venders this year but unfortunately it was on the same day as prom but still had a very good turnout. 
· Starke – LOD Giacolona stated they had a Safety Carnival on April 27th with a lower attendance due to prom, with 327 people attending. Gave away random safety items, food, balloons, and much more. We also had carnival games with prizes. Very successful event.
· Porter – Shawna Smith stated they attended the safety fair with the YMCS giving out safety items. There were a lot in attendance and hoping to have an event next year at the DCS office. 
· Newton – LOD Brouillette informed they held a community baby shower with over 100 walk throughs. Many venders handing out safety items, information and conduct car seat checks. 
· RM Brown discussed the good of Community Partners and the budget.

8. Region 2 Outcomes: RM Brown went over the data for the region and each counties data was discussed and explained. Overall, the data is good, but some counties are still struggling with new FCMs. It takes around 2 years to get an FCM fully trained.

9. Open Discussion, Questions: RM Brown announced the new LOD for Porter County will be Caryn Timmons. She is coming from Region 1 and should start on May 27th. 

10. Next RSC Meeting: The next meeting will be held in the Porter County office or virtually on June 14, 2024, at 9:00 a.m. central time.  

11.  Adjournment: RM Brown thanked everyone for their time and adjourned the meeting.  
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