Regional Service Council Minutes
indiana Department of Child Services
Region # 13

Meeting Date: December 10, 2015
Meeting Location: Monroe Co. BCS Training Room

Council Members Present: Harmony Gist, Sonya Seymour, Camilla Terry, Doug Chastain,
Heather Hughes, Chris Gaal

Council Members Absent: Robert Morgan, Samantha Flath, Nathan Noel, Judge Stephen
Galvin, Judge Erik Allen, Judge Judith Stewart, Kristin Varella

Meeting Minutes

Meeting Called to Order at: 10:00 am

1. Welcome: _
Laura welcomed members and audience.

2. Approval of September 215 Minutes:
Sonya Seymour motioned to approve the minutes as written.
Shawn McBride seconded, members and proxy’s approved as written.

3. Community Partners for Child Safety Report {CPCS) Prevention Services:
Natalie Kassenbrock {Ireland HBS)

See Attachment (Referrals, Budget, Clients Served Providers)

4, Prevention Services ({Irefand): All on track

See Attachment

5. Preservation Services (Jason Nelson):
- RFP closed on the 1%, not a ot of response but currently going through and organizing proposals
- Will be taking volunteers to make up scoring teams

- Hopes to have meetings and approval for RSC by the 15%.







- BSAR:
« 5 Step Process

o Maltreatment After involvement: Make and keep kids safe, product of us finding
out what happens to child before our involvement, keep track of how often
occurring (have a federal guideline to meet} will hear within the 15 90 Days of
substantiation.

o Permanency for Care of Children after 24 Months: LOD’s to be meeting &
discussing specific, increase attention & focus on how to move forward,
coordinate with legal team after permanency reviews.

o Substance Use Disorder Treatment: ldentifying ways we can intensify our
substance use team & improve the way we're approaching the families and not
just the user.

o Prevention

o Domestic Violence: Looking at how to expand the batters intervention services in
the Region {not enough services available), DV is a long term problem. We need to
be engaging our prosecutors and LEA to coordinate resources.

¢ Team will put together all information in a 92 page list. We will review this at the next
RSC Meeting to get approval by council.

- Laura stated BSAP is similar to Child Protection Plan that will be implemented in each county.
Also looking into abandon infant so we can implement protocol and process. Abandon infant is
any child without EMS provider and we know a parent. Safe Haven is an infant with unknown
parents under 30 days. Discussed the “baby box” issue going on shouid we cross a situation. CPP
talks about our staff, our laws, and our policies, number of staff and how we move forward.

- Laura touched on the START program and looking at how to get services for adolescents (have
tocked nationwide with no front runners for these types of programs). BSAP is focused on every
2yrs. in June 2015 we will have our federal review of child welfare services. Looking at safety,
wellbeing and permanency. '

6. Regional Budget (Debbie Dailey}):

See Attachment

7. Monroe County Probation {Christine McAfee}:
See Attachment

Day reporting program-looking is looking to get RFP’s involved to find programs children can do
while still having proper supervision. Service will need to provide 20hrs a week, with a minimum of
4hrs a day and preferably also offer Life & Educational Skills.

Meeting Adjourned at: 11:00 am

Next Meeting Date & Time: January 8 @ 10:00 am to present & review BSAP
Location: Monroe County DCS Training Room






Ireland Home Based Services
Community Pariners for Child Safety — Region 13
Regional Service Council
December 1, 2015

As of December 1, 2015, a total of 139 referrals had been received since September 1, 2015. A home based caseworker
(HBCW) was assigned to 139 cases, a home based therapist (HBT) was assigned to 0 cases.

There are 88 levels currently being serviced through Community Partners for Child Safety to assist 88 families.
The priority list was eliminated on 6/13/12.

Region 13 received a total of 49 referrals during the month of September. Of these referrals, g cases came from Brown
County, 7 from Greene County, 17 from Lawrence County, 17 from Monroe County, and 5 from Owen County.

Region 13 received a total of 50 referrals during the month of October. Of these referrals, 6 cases came from Brown
County, 10 from Greene County, 15 from Lawrence County, 18 from Monroe County, and 1 from Owen County.

Region 13 received a total of 40 referrals during the month of November. Of these referrals, o cases came from Brown
County, 13 from Greene County, 6 from Lawrence County, 20 from Monroe County, and 1 from Owen County.

September 2015

- County..» o | Referrals 0 Referral Source: - ¢
Brown 3 DCS (1) Self (2)
Greene 7 DCS (4) Self (1) School (2)
Lawrence 17 DCS (10) Sel (2) Other (5)
Monroe 17 DCS (o) Self (6) Other (2}
Owen 5 DCS (1)Self (2) Other (2)
Total 49
October 2015
Conty’ " o[ Referrals oo o Referral Source 10t mie
Brown 6 DCS (6)
Greene 10 DCS (9) Self (1)
Lawrence 15 DCS (g) Self {3} Other (3)
Monroe 18 DCS (g) Self {8) School{1)
Owen 1 Other (1)
Total 50
November 2015
County = | Referrgls il s Reforral Source: . i
Brown o
Greene 13 DECS (11) Self (1) School (1)
Lawrence 6 DCS (3) Self (2) School {1}
Monroe 20 DCS (6) Self (12) Other (2)
Owen 1 DCS (1)
Total 40
Current Open Referrals

“County. - | Referrals” | Percentages (%) | Service Level -~
Brown 7 8% HBCW (7)
Greene : 19 21% HBCW (19)
Lawrence 25 20% HBCW (24) HBT (1)
Monroe 35 40% HBCW (34) HBT {1}
Owen 2 2% HBCW {2}
Total 88

Breakdown of Current Services Provided

“Service Level - | Referrals =~ | Percentages{%-

HBCK 86 97%

HBT 2 2%







ireland Home Based Services, LLC
Community Partners for Child Safety - Region 13
Projected Budget — 7/1/15 — 6/30/16

Beginning Budget:
Total Budget:

$608,226.77

$608,226.77

Month Service Delivery| Flex Funds Total Budget “%of [Target %
Remaining budget
used
July ‘15 $43,415.54 $390.00 $43,805.54 7.2% 8%,
August 15 $42,275.95 $879.13 $43,155.08 14.3% 17%
September 15 $35,968.60 $1,091.18 $37,059.76 20.4% 25%
October ‘15 $55,676.88 $1,162.89 $56,839.77 29.7% 33%
November "15 $24,00000 g b 3 $24,00000 o $29,42082337% : 42%
December ‘15 $53,420.82 50%
January ‘16 $53,420.82 58%
February ‘16 $53,420.82 B6%)|
March 18 $53,420.82 74%
f\pril 16 $53,420.82 83%
May 16 $53,420.82 91%
June ‘18 $53,420.82 100%
TOTALS $201,336.97 | $3,523.18 | $204,860.15 | $427,366.62
Budget is updated 7/1/15 — 11/28/15. Shaded cells are projected.
Summary of Service Delivery by County
Mionth Brown Greene Lawrence Monroe Owen Total
July $466.71 $9,668.33 $6,064.90 | $26,328.11 $887.49 $43,415.54
August $842.05 $8,557.08 | $11,639.60 | $19,142.42 $2,094.80 $42,275.95
September | $1583.11 | $5437.50 | $12,982.12 | $13,809.24 $2,156.54 $35,968.60
October $3,287.64 | $7,719.19 | $24,908.20 | $14,771.14 $4,590.01 $55,676.88
November
December
January
February
March
April
May
June
TOTAL $6,179.51 | $31,382.19 | $55,595.52 | $74,050.91 | $10,128.84 | 5177,336.97
Summary of Flex Funds by County
Month Brown Greene | Lawrence | RMonroe Owen Total
July $0.00 $380.00 $0.00 $0.00 $0.00 $390.00
August $76.38 $186.38 $74.87 $141.50 $400.00 $879.13
September $0.00 $324.58 $0.00 $376.58 $390.00 $1,091.18
October $40.00 $300.00 $53.37 $300.00 $469 52 $1,162.8%
November
December
January
February
March
April
May
June
TOTAL $116.38 | $1,200.96 | $128.24 | S$818.08 $1,259.52 $3,523.18
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Juvenile Detention Alternatives Initiative
(JDAD)

juvenile Detention
Alternatives Initiative (JDAI}

Monroe County

Circuit Court Judge, Stephen Gakvin

Monroe County JDAI Co-Coordinators, Pamels Cain
and Christine McAfes

A Shared Vision For Our Youth:

Youth imvolved in the
) juvenile justice }
system will have the opportunity
to develop into healthy,

productive adults s

What is JDAI?

e A systern reform effort focused on eliminating the
overuse of secure detention.

 Ensuring that the right kid is detained!
¢ Data driven

# Increased collaberation with stakeholders

« Transparency it system where possible

Chief Probaticn Officer, Linda Brady g



Juvenile Detention Alternatives Initiative
(JDAI)

When a Juvenile is Detained......

The proven long term effects are

» A child is less likely to graduate
* More likely to be unemployed as adults

= Potential for arrest and imprisonment as an adult
increases

» Funding opportunities for college may suffer
» Military service may be hindered

Who is responsible for
implementing JDAI?
" e Bveryone!ll!

» [nternal and External stakeholders must
collaborate in order to affect positive change for
our youth and our community. .

= Committees responsible for advancing JDAin
Monroe County are comprised of judges, public
defenders, prosecutors, law enforcement,
probation, mental health professionals, professors,
clergy; non-profit agencies, attorneys, and many
more.

‘Why was JDAI created?

¢ “The Broward County Project” (1088-1952)

+ The “Broward County Project” was birthed in 1988 from
a lawsuit regardin%g e “Conditions of Confinement” of
youth in Broward County’s Detention facilities, In
Tesponse to the lawsuit an objective test or assessment
was created which was designed 1o determine whic
vouth should be detained and which should be released.

¢ “Demonstration” {1962-1998}

+ After researching, designing and gathering cutcomes
data from the Broward County Project, thé AECF
implemented JDAI into four Demongtration sites where
overcrowding, inbumane living conditions, and safety
Were a CONCer.

» Santa Cruz, CA, Cook Co, IL, and Multnomah Co., OR,




Juvenile Detention Alternatives Initiative
(IDAI)

Impact on Public Safety

-Alternatives to Secure Deteniion

<More Contact with Youth on Alternatives

«New System of Intake to Determine Level of Risk
Development of New Alternative Programs
«Increased Flow of Information to Service Providers
«Funding for Youth to Participate in Services
+Faidence Based Program Options

=Pro-Social Modeling

Fostering New Relationships & Collaborations
-Officers Return to Their Jurisdictions Quicker

JDAI Objectives

= Eliminate the inappropriate or unnecessary use of secure
detention.

e Minimize re-arrest and failure-to-appear rates pending
adjudication.

@ Ensure appropriate conditions of confinement in secure
facilities.

» Redirect public finances to sustain successful reforms.

= Reduce racial and ethnic disparities.

Strategy #1: “Collaboration”

é-m Stratepy #2: “Use of Data” {

Strategy #3: “Objective Screenings Tools”

i 8 Core Strategies
Strategy #4: “Alternatives to Secure Detention” i of JDAI's
: Detention

Strategy #5: “Expedited Case Processing” Reform

Strategy #6: “Bpecial Cases”

Strategy #7: “Eliminate Disproportionality” '.

Strategy #8: “Improve Conditons of Confinement”

n




Juvenile Detention Alternatives Initiative
(JDAI)

The 19 JDAI counties represent 56% of
Indiana's at-risk youth population (ages
10-17).

Mohroe County Data
Secure Detention 2014
123 individual admissions —
o7 males; 9 female (unique youth)
eFour (4) youth (ADP)
1,364 total days in secure detention
¢$168,510 in per diem costs

Monroe County’s JDAI Story

* 2013 - Invitad to submita g'ra.nt apphcatmn

'* 2014 - Subniitted grant -
- Fizst round of finding july 1, 2014 to June 30, 2015
« Kick-off September 2014
« Began work groups October zo14
« Submitted applcation for 2015 -2016 funding November 2014
+ Awarded 2015 -~ 2016 grant funds December, 2014
* 2015 ~ Implementation
« Work groups continue meeting {Purpose of Detention; |
Alternatives to Detention; Data Driven Decisions)
 Palicing the Teen Brain Community Assessshent
+ Policing the Teen Brain Training

5 ! . . S




Juveniie Detention Aliernatives Initiative

(IDAT)

Focus for 2015: Continucus Improvement

» Development of Detention Risk Assessment
Instrument {DRAT)

¢ Pilot and Validation fo DRAI

¢ Development of Alternatives to Detention
(Day Reporting)

= Evaluation of our Alternatives te Detention

& Expand work groups

¢ Strengthening Partnerships with Community
Stakeholders

s Monitoring the Impact of Change

If Detention Isn’t the Option...What Is?

& Problem Solving Courts Evidence-based family

« Drug Court intervention models
& Shelter Care Facilities » Career preparation and
¢ Day Reporting/Evening vocational training
Reporting Programs

e Truancy Diversion e Youth advocate and

e P tal S rt and mentoring programs
ng;tionuppo . e ngnitivg—l_aehaviora]
skills training

e Mental Health Diversion

;@
Everyone is an essential system partner;
command level as well as street level
participation is vital. You have a great deal
of information about the youth we are dealing

with, the more information we have, the
better plan we can develop.

12/10/2015




Juvenile Detention Alternatives Initiative . 12/10/2015
(JDAI)

amed; and for how long 1
a very difficult decision that
can have significant
consequences for our
children. JDAI helps everyone
involved make better
decisions. The goal is simple -
detain only those children
that absolutely need to be
detained, which is consistent
with the goal of each and
every one of us,”

-Indiana Supreme Court Justice,
Steven David

Local IDAT Contacts State JDAI Team

Judge Stephen Galvin Ashley Bamett

Circukt Court Judge

B12-349-2640

Famela Cain Michelle Tenrell

JDAI Co-Coordinatar Statewide Director of Indiana’s

prain@co.menree.in.us
812-349-2528

Christine McAfee

JoAT Co-Coordinator
cmcafee@co. monroe.in,us
£812-349-2649

Helpful Websites: www. AECF.org, www. bumsinstitute, org,
wwwi, kidscount.com, www.jdaihelpdesk.org, www.ojidp.gov




