                                                                                                                                



Regional Services Council Meeting Minutes
Region 11
Meeting Date:  October 30th, 2024
Meeting Location:  938 N. 10th Street, Noblesville, IN   46060

Council Members Present: Iwona Morretino, Joanie Crum, Amanda Hartman, Robert Daugherty, Kelly Scott, Jessica Maxwell, Brooke Howe, Joshua Kocher, Courtney Rusk, Selena Gibbs, Caitlyn Sherrill, Annette Craycraft

*Council Members Absent:   Judge Sirk, Kim Christman, Traci Lane

*Guests: Patrick McLoughlin, Tissia Henderson, Sherry Stevens, Angela Touseull, Megan Wills


	Meeting Minutes	
	
Meeting was called to order at 9:02 a.m. by Joanie Crum	

· Old Business
· Approval of Minutes from July 2024 Meeting: There was a motion to approve the minutes by Josh Kocher, Amanda Hartman seconded the motion.  A vote was taken, and the minutes were accepted by the council.

· New Business


· Services Update – Iwona Morretino provided the update
· Statewide proposal out in Fall – renewing contracts for service providers
· RFP Intensive Foster Care 
· RFP open with quick turnaround
· Awards have been announced
· Starts November 1st, 2024 for new services
· 9 providers received awards for Region 11
· Provider Fair is October 31st, 2024 with 75 vendors projected to be there
			
· Community Partners Update – Megan Wills provided updates
· Megan provided the Community Partners RSC Report for July-September 2024 to all council members
· Preparing for Fall month events – calendar with flyers provided
· More Fathers/Partners involved in safe sleep classes. Partnership with WIC and local agencies to increase awareness and attendance for safe sleep
· Hired a translator for Spanish speaking families. Looking to attempt hosting Spanish speaking events
· Grants –
· Hancock Co. Community Foundation Safe Sleep - $5K
· Planning 2 baby showers. Needs to be spent by May
· Tipton County Women’s Grant - $10K
· Heart of United Way - $2500	
· Exchange Club Gifted Money - $60K
· Utilize to fix playground, offices and for families in crisis
· Intersect did not spend the allocated prevention funds – Reallocating to the Family Resource Centers

· Serviced 339 families
· Decrease in Emergency Housing
· Back to School Events – utilized around $34K to assist 2800 children with school supplies
· World Breastfeeding Week – Partnered with WIC and Minority Health Coalition to serve 74 new moms with safe sleep education and infant support kits
· 2024 Provider Fair – October 31st. 
· Madison County 
· Events and Outreach
· Ascension Safety Day – Provide Summer Safety kits to 55 families (Bike Safety Day)
· APD Block Parties – safety items and ID bracelets to over 300 kids
· Black Expo – Provided 200 families with summer safety kits
· Minority Health Coalition – A Family Affair Baby shower partnership
· Safe Sleep
· Served 26 families
· Tipton County
· Events
· IN Latino Coalition Meeting and Collaboration – 2 Spanish speakers added
· Elwood Youth Catalyst Center Collaboration – provided take and make meals to 58 families
· Block Party – served take and make meals to 40 families
· FRC Expansion Grant – Windfall/Kempton Pantry cabinets
· Safe Sleep
· Served 11 families
· Hamilton County
· Events
· O’Connor House – provided safe sleep and new baby care education to 6 new mothers as well as highchairs and car seats. Provided gas cards and laundry gift cards for mothers
· Good Samaritan Food Desert meeting – collaboration on getting assistance and food to outlying areas such as Sheridan, Atlanta and Arcadia
· Carmel Safety Day – provided summer safety kits to 84 families
· Safe Sleep 
· Served 13 families – have decreased. Will be adding virtual programs 
· Hancock County
· Events
· Picnic at the park – 151 families with back-to-school supplies
· Duke Energy to provide grant to help with back-to-school supplies

· Community Night Out – over 3000 in attendance. Served 342 families with baby safety supplies and provided 18 raffle prizes
· Safe Sleep
· Served 11 families
· Working on partnering with Fire department to serve more rural areas and equip first responders with necessary items 
· Prevention Funding – 
· FRC – DCS took over partial funding July 1st
· Provider Fair, Poverty Simulation Event Fair
· October 31st, 2024
· Partnering with Reg 9


· Fiscal – Regional Finance Report – Bob Daughtery provided an update on Region 11’s finances 
· Information is for September 2024 
· Region 11 is slightly above budget for Fiscal Year 2025
· Kids in Residential with higher needs, along with rate increase for service providers; impacts the budget as well as caseloads going up.
· Region 11’s budget for Fiscal Year 2025 is $36.6M
                                                                            

· Questions/Concerns from membership
· None

· Guest comments
· Andrea Goodwin with Omni Vision spoke on Intensive Foster Care.
· Lucas Brown with Valle Vista provided an update on opening up a swing unit to open up beds/move beds.

Meeting adjourned at 9:50 a.m.  Next meeting scheduled for January 29th, 2025 @ 9 a.m., at the Hamilton County DCS Office.
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