Regional Service Council Meeting
1-22-25

Twan Stokes thanked everyone for joining 
Meeting called to order by RM Stokes at 1:30pm
Introduction of new members
DCS Updates:
434 Assessments 
533 Closed 
Decrease in the number of children involved in 2024
	81 Closed
	Other regions are seeing an increase in cases
Geminus
Received RSP award
31 – Children
12 – Beds
2- Nipsco
Open Referrals – 179
Discharges – 113
New Enrollments – 75
Expenses for December 2024- $11,232.23
Total expenses for fiscal year – 74,198.51
Events
	Meeting with Santa – 617 families attended
	April conference – Autistic children
	April 18 – Easter Carnival
	May 14th – Spring Provider Fair
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DCS 
	Currently staffing caseload to 120%
	94 workers carrying case loads
Still hiring but considered fully staffed due to deployment 
Still in need of foster parent for this committee
October minutes
Motion to approve October minutes by Kevin Elkins and seconded by LaShaunta Pierce
Prevention Services – partnering with Juvenile Probation Program
	Adult Probation Program
	Must have an open probation case
	In need of 3 staff members and beds
Fiscal Report – Lois Logan-Beard
	Budget – 54.73%
Residential Increase - Overall in range
			Due to difficulties in finding placements
Next meeting scheduled for April 23, 2025
Motion to adjourn by Lashaunta Pierce, seconded by Eric Zegaczewski
Meeting adjourned at 1:55pm
			


