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 Regional Service Council Minutes

Region # 2    
Meeting Date:
         Monday, August 26, 2019 – 4:30 p.m. CST Meeting Location:      LaPorte County DCS Office, 




         Michigan City, IN                         




Council Members Present:  Brian Brown, Alison Cox (proxy for Judge Mary Harper), Dee Lynch, Brian Broek, Shawna Smith, Meghan Finn and Sarah Fink
Council Members Absent: Magistrate Jonathan Forker, Sharon Mathew, Ron Fisher, Brandi Spear, Linda Rugg and Sandi Beckett 

Others In Attendance: 
Dion Smith, Joni Tusing, Crystal Bradley, Corrine Withowski, Jim Burns, Pam Henderson, Jennifer McCloskey-Styka, Oranu Ibekie, Janice Nichols, Debra Kirk, Carrie Honeycutt, Angelique Thompson, Nancy Koedyker, Stephanie Paduch, Ameenah Starks, Rhonda Adcock, Karen Hall, Paige Hamilton, Melissa Quircz, Glenda Whickem  and Lauren Hazlett  
Meeting Minutes

1. Meeting Called to Order at:  Regional Service Council meeting was called to order by Brian Brown at 4:30 P.M. CST. Regional Service Council members were introduced, and it was noted that a quorum was present.  

2.  Correction to the minutes:  Sarah Fink was marked as present and absent on the March 8th meeting, corrected as attending not absent. Shawna Smith was marked as absent on the April 10th meeting corrected to present by phone. Brian Brown made a motion to accept the minutes with corrections, vote taken, 0 opposed, 0 abstentions, minutes passed. 
3. RSC Ideology and Vision: RM Brian Brown explained his vision on improving and expanding the RSC. Brian would like more representation from each county and expand programs into each county.  
4. Time, Place and Dates: Brian Brown led a discussion on what time, place and when RSC meeting should be held. The majority stated they would like the 2nd Friday of the month, early in the day and be held at Wheatfield. It was mentioned winter season is more difficult.    
5. Explanation of Provider Meetings:  Brian Brown informed the council of the provider meeting that was held before the RSC meeting and his vision of why to have a provider meeting.
A.   It offers an opportunity to review what is going well and what we can improve on.
B.   Opportunity to share experiences and success.

C.   Opportunity to network with providers within the region and assist/develop continuation of care in services from one county to the next. 

D.   Opportunity to identify gaps in local community services and brainstorm on how to fill the gap.

E.   Opportunity to discuss alternative treatment and services that would benefit the communities and how that would work utilizing prevention dollars
F.   Opportunity to work through obstacles in the system

A discussion followed on how to get more response and participation with the RSC meetings. 

6. Regional Services: Dion Smith discussed the upcoming Bi-Annual Plan which is a living document that can be updated instead of recreating a new document. Contracts are completed, new RFP closed on the 9th and letters will be sent, modification letters were sent, visitation component has been cleaned up. Dion asked if there were any issues with referrals and was told home based court only, home based supervised visitation and being kicked out after 48 hours even with the acceptance. 
7. Geminus Report: Gave a handout on the region’s referral progress, projects that have been attended and Flex Fund report for July and August. Discussion on handout for 2019-2020 Grantee programs and new brochures. Provider Fair will held on September 25th   at Aberdeen in Porter County where providers will be handing out information on their services. It was suggested to notify the school systems, police departments and townships about the Provider Fair. There were many suggestions on who to furnish with brochures to help inform the community of programs for them.

8.  Regional Finance: Joni Tusing went over the Regional Financial Status Report handout. The region was below budget last year and this year’s budget was cut. At this time, Region 2 is staying on budget. Brian detailed the breakdown of the budget by county. 
9. Open Discussion: Discussion on how to get more providers and programs into the smaller counties. Issues on transportation in each county. 
10.  Brian Brown adjourned the meeting at 6:00 pm and thanked everyone for coming. 
The next meeting will be announced at a later date. 
