SAFELY HOME, FAMILIES FIRST
Regional Service Council Minutes

Region #16 Meeting
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Welcome





 
Regional Manager Melanie Flory welcomed everyone to the meeting, and introductions were made.  
Approval of minutes from last meeting on July 27, 2018:



As read  ___X​​​​___

As corrected ____

Minutes of the July 27, 2018 RSC meeting had previously been e-mailed.  Aaron Simpson made motion to approve the Minutes; Shirley Starks seconded that motion.  Motion carried by unanimous vote of voting members present. 
Program/Committee Reports:
Community Partners Report – Natalie Kassenbrock -- Natalie noted reports continue to be posted to the website. Natalie related a success story of a father who obtained custody of his three children after the mother and children had been involved with DCS in a substantiated neglect situation. It had been reported that the oldest child was not attending school and the six month old child was under his birth weight. The father was able to move to better housing, maintain employment at a fast food restaurant, as well as pick up additional odd jobs, completed applications for SNAP, Medicaid and WIC, and obtained services of a home health nurse for the infant. The oldest child is doing well and now attending school, and at the time of case closure the three year old child was on the list for Head Start. The father was able to locate permanent housing and had a budget to maintain rent and utilities, etc., as well at case closure, and was also linked with community resources for ongoing support.  

Currently, 109 families are receiving services in Region 16 through Community Partners. In July 62 referrals were received, and 52 referrals were received in August. Community Partners is held accountable to the state standard outcomes and one of those standards is that they have to have contact with families within a five day period with the expectation that 90% of families will have that contact.  In Region 16 they were at 95%. Another standard is that 50% of all families referred will consent to service, and Community Partners was at 80% for the quarter.  Goal completion after assessment of family needs and goal setting is a standard of 75% meeting at least one goal.  They had 100% of families serviced that had completed at least one goal.

The budget is currently running at about 19.1% and the target should be around 17% through August 31, so they are running a little over budget. They will monitor that in order to have funds throughout the year. 

Region 16 Data Management Reports: 
Melanie had pulled basic fact sheets from MaGIK for August and September. In September there were 115 FCM’s as of the last day of the month.  That number has increased through October. Seven to ten FCM’s are being hired per month, and more supervisors will soon be hired. The worker ratio goal is still 12/17 assessments/cases for FCM’s, and the goal for supervisors is to have only five FCM’s per supervisor. Hiring of more supervisors and FCM’s will continue through the early part of next year. For November and December there are 19 FCM slots to fill.  

The number of families with open assessments at the end of September was 548.  Those receiving services were 1764 and that figure is probably more like 1870 by now. Nonthly contacts with children and FCM’s as at 99%. The number of assessments completed was 531.  There is data on the number of CHINS we have in relative placement which is 532.  Region 16 does an excellent job with finding and placing with relatives.  There are 416 in foster care.  Fifty-one children are in residential care, and 19 are in other out of home placements. The other thing that is important and a goal of Region 16’s is the average number of days children are in out of home placement, which is 449 days (a little over a year), and the region is trying to reduce that amount of time. 

Absence of repeat mal-treatment is 95%. This is the number of children who do not come back to DCS involvement in six months.  For children in out of home placements of 1, 2, 3 years and over, Region 16 has a pretty low figure of 9.1% of children that have been in out of home placement for over 1000 days. The percentage of CHINS closed during the previous quarter that reached permanency within 24 months is 89%.  This is a relatively new report that can be pulled, and Central Office continues to add types of information that can be pulled for that report. 

Melanie was asked if there is a report that shows how many children are involved in the system due to parental substance abuse. There is a report that will show the number of assessments with the reason of substance abuse, but it is unknown how accurate that report is as sometimes there are multiple reasons for involvement, or involvement might be a neglect case with a dirty house, but once DCS gets in to the home may find that it is related to drugs and that may not have been on the original assessment.  

Practice Update:  Melanie noted the region continues to do regional permanency team meetings to talk about tough cases or cases that are stuck.  With the increase in the number of FCM’s we have there is a need for additional peer coaches and mentors.  Currently, however, there are a lot of new staff members and they cannot be peer coaches. The region continues to look at and work on increasing the quality of Child and Family Team Meetings and what the outcomes are for that. 
Foster Care:  -- Aaron Simpson -- Aaron stated the foster care unit is fully staffed for the first time in a while.  They are streamlining reports, so by the time of the next RSC meeting that should be completed. Ariel Brown began duties as the new supervisor for the foster care unit on 9/11/18.  Former supervisor Sam Freeman switched to supervision in Vanderburgh Co. 
CFSR:  -- Shirley Starks -- CFSR is no longer the name, but the system is the quality assurance system of DCS. Lots of changes will probably be coming over the next year as they continue to process the CWG review.  We are still doing a baseline of what is called a program improvement plan from the federal review that was completed a couple of years ago.  All of that was tweaked, as we missed some of the levels we needed to hit.  As a result, the region is focusing on the levels not hit and that is what is being reviewed. That will be an ongoing process and it’s been interesting to fit DCS policies to the federal requirements as they are a little different in some areas.  The ongoing process of the reflective practice surveys continues.  Supervisors do those each quarter for each case manager, which involves a random pull of cases and assessments.  That data goes into a system and is compiled to determine what kind of training is needed and where we are headed. All of the LOD’s are continuing to review how things are working in their individual counties and what changes need to be made.
PRT:  -- Lori Reinhart – 2019 Permanency Round Table dates have been set and will be held at VU during three days for each quarter next year. That means about nine cases will be reviewed each quarter. January’s dates are on the 22nd, 23rd, and 24th. Other PRT’s are set for April, August and October.

Budget Report:  -- Debbie Dailey – The new fiscal year is in its third month.  The target is to be at 25% of the allocation and this region is at 24.99%. Several of the counties are over their target. Across the state there was a huge spike in expenditures during August. Work with the payment process continues to improve that so we don’t see crazy spikes as we identify some processing issues.  With the counties that are over target, this is pretty much a new process for DCS as far as allocating appropriate expenditures. Work also continues in an effort to get allocations in line with actual expenditures.  We continue to try to impact our expenditures, along with utilizing good practice and applying policy, by focusing on services. Gwen and Debbie continue to provide training to FCM’s regarding services and are continuing to look at services, frequency and their outcomes.
Melanie noted the region has worked very hard in the past several months on putting things in place so that we are more aware of our budgets, where our money is going, and how we are spending it; and supervisors have been given the task of reviewing those on a more regular basis.  It has been a group effort to keep the budget under the target.  Melanie expressed appreciation for the LOD’s and supervisors making that happen. 

Services:  -- Gwen Girten – There was an update of the home-based casework service standard with the addition of global assessments being completed on families within a month of receiving the referral. This just came into effect last week so there hasn’t yet been 30 days to see what those assessments look like.  That will help DCS better identify the needs of the families with the help of the providers who are in the homes more and spending more time with the families than the family case managers are. Service standards is still a working document.  There have been issues with the qualifications for the workers, but they continue to work on that to make sure providers are able to hire quality staff and DCS is able to have quality people work with DCS families.  
Regarding RFP’s, there should be a Homebuilder’s RFP coming up soon, possibly in December, as their contract will be up in the spring. Statewide RFP’s are coming up soon as well because all contracts statewide end June 30th next year.  New RFP documents were tried when they had a new small RFP a few months ago.  Gwen asked that providers take a look those as they are posted from the last RFP. There is a Kid Traks guide, a RFP guide, and Gwen asked that all take a look at those steps. This was probably not on the last state RFP, but there are additional steps for the Department of Administration which should be looked at as well because there are forms that will probably need to be registered with the Secretary of the State.  They probably won’t change a whole lot before the next RFP but providers will not want to wait until the last minute to review that information.  Keep working on that because we want to be sure our clients get services they need.  There is no time line right now. 

In preparation for the upcoming RFP process, service standards are being updated, and it is hoped to have those completed by November. Some have already been updated such as substance abuse assessments and treatment. Other things that will be updated are things like tweaking to casework so that it works for everyone and still provides quality services to families, and Fatherhood Engagement which will be in line with casework. Specialized service standards will actually have a service standard that’s new, and Gwen continues to update a domestic violence service standard.  There are other ones that will continue to be updated as well.  
As part of the quality review process DCS has brought in a Six Sigma trainer who is training groups. Gwen is one of the Six Sigma cohorts, and her project involves the increase of referrals for domestic violence          in her regions of 16 and 17.  As a result, providers may hear from Gwen for thoughts through brainstorming in an effort to ensure that families with domestic violence are getting the services needed in Regions 16 and 17. Based on data from the last QSR, the number of referrals made in the past, and contacts with community resources, there is a need to make sure those families are getting services they need. There was discussion about regular domestic violence as seen in the past and drug related domestic violence which is being seen now.  How services are completed for the two is very different although both are domestic violence. Gwen noted there are some discussions occurring about that now and Gwen has also participated in some of those discussions.  More about that will be forthcoming.
Gwen asked that providers feel free to ask her questions during her presentations.

Unfinished Business
No unfinished business noted.
New Business/Program Updates/Announcements
Kristina Deters from Purdue Extension in Warrick County and extension educators, Lisa Wilson and Tonya Short from Gibson and Knox Counties, came as well. They discussed programs that they offer, which include trainings (parenting support, I’m Moving-I’m Learning based on age 0 to age 5, cultural awareness and cultural competency, family budgeting, etc.) for foster parents that can count towards their training hours. Kristina noted they recently adopted an education program called Co-Parenting for Successful Kids for separated/divorcing parents (which parents have found is beneficial after first being reluctant to attend with their former spouses) that discusses different parenting styles and the importance of being consistent between homes, scheduling, drop-offs, nutrition, and things that are okay to be upset about and things that are not. Kristina noted that every county is different with class times being held different times, with some county GAL’s recommending the program, with some counties mandating the program before parents can divorce, etc. There is also an on-line class for this program. Parents can cross county lines to attend this class if another class time works better. Lisa discussed the mental health first aid course that they will be presenting in Gibson County in December, which is an 8 hour training they compare to CPR in that just as CPR trains a person to identify a physical threat that has happened to someone, this is a training of what to do if someone is experiencing a mental health crisis, how to respond and how to feel confident to do that.  They will spend time talking about the mental health crisis in the U.S. and will then delve into talking about the action plan with that.  This will help those who recognize a mental health issue coming to the surface in someone be prepared and comfortable in helping them. Providers can also attend the Purdue trainings. 
Vanderburgh County has its annual Trick or Treating event next week at the Vanderburgh County DCS office.

Tyler noted that Redwood Toxicology has been bought by Abbott, but they are still the same.

Youth Villages in-home program is up and running.  Their Newburgh office is now under construction.  They continue to hire and have been to all offices and probation. There is a waiting list for next openings.

Next Meeting Date, Location and Time:  As there was no further business, the meeting was adjourned.  The next meeting is scheduled for January 24, 2019, at 12:00 noon CST at the VU campus in Ft. Branch, IN.  
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________
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