SAFELY HOME, FAMILIES FIRST
Regional Service Council Minutes

Region #16 Meeting

Date: 



March 18, 2019
Time:



12:00 Noon
Location of Meeting: 

Vincennes University, Ft. Branch, Indiana

Meeting Chair:

Regional Manager Melanie Flory
Meeting Secretary:

LaJean Gentry
Call to Order:


12:00 Noon CDT
Roll Call:


Quorum 7 of 12 Voting Members Present
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Phone Present
Absent with Regret

Absent
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Judge Brett Niemeier 
Aaron Simpson
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Sue Knopf









Lori Reinhart 









 
Others in Attendance                     







Gwen Girten




 
Melanie Reising


Aimee Eckstein

Lesley Galloway


Brandon Meredith

Tyler Bittner 


 
Ashley Arnett


 
Gini Combs

Jim Ward

Diane Braun

Renate Stephens

Sarah Melton 

Kelly Salee

Jessica Kiesel-Finney

Nick Miller

Natalie Kassenbrock

 
Tara Kilps


 
Rachel Kaiser

Jaclyn Coomer



Jan Dotson

Olivia Whitcomb
Welcome





 
Regional Manager Melanie Flory welcomed everyone to the meeting, and introductions were made.  
Approval of minutes from last meeting on October 25, 2018:



As read  ___X​​​​___

As corrected ____

Minutes of the October 25, 2018 RSC meeting had previously been e-mailed.  Aaron Simpson made motion to approve the Minutes; Shirley Starks seconded that motion.  Motion carried by unanimous vote of voting members present. 
Program/Committee Reports:
Community Partners Report – Natalie Kassenbrock -- Natalie noted Community Partner reports continue to be posted to the website. She then related a success story of a mother and her three children who moved to this area from Chicago to be near family and away from gangs, drugs and crime. The family was referred to Community Partners by the shelter where they were residing. Community Partners was able to connect the mother to the Methadone Clinic as she had an addiction to prescription drugs, and to financial resources to help with the clinic expense. The family was also assisted with applications for public assistance, employment (she was able to secure employment), obtaining housing through Aurora and was able to locate an apartment, linked to St. Vincent DePaul for furniture, and other resources for future assistance. The mother was consistent in meeting her goals, in taking advice to help her in meeting her goals quickly, and the family’s case was successfully closed. Natalie noted they have been trying to use evidence based practices and have achieved a goal of 95% in home visitation. 
Community Partners is currently working with 144 families in Region 16. In January 64 referrals were received, 56 referrals were received in February, and March has been very busy as well. The second published report is a breakdown of referrals received by county. They receive referrals from schools, hospitals and self-referrals as well as those from DCS. The budget is currently running at 57% of the 58% target. They will continue to monitor the budget to have funds through the end of the fiscal year which is June 30th.
Practice Update:  -- Brandon Meredith – Melanie noted Brandon Meredith is Region 16’s new Peer Coach Consultant. At this time every region in the state has its own Peer Coach Consultant. Brandon noted goals for Region 16 include improving the quality of CFTM’s in the region as well as increasing the number of CFTM’s held with families. Plans also include getting more peer coaches trained in the area to sit in on CFTM’s with FCM’s to be a support in giving feedback on how to improve CFTM’s. Brandon noted he is happy and excited to have this new position and be of help to the team in Region 16. Melanie noted all of our goals this year focus around CFTM’s, parent engagement, case planning, and case conferencing, so Brandon’s appointment in Region 16 came at perfect time. 

RPT – Melanie Reising – Melanie noted Regional Permanency Team meetings are held monthly on the second Friday of the month. The team takes cases that are stuck and brainstorms to come up with solutions to help move the cases forward. Melanie Flory noted Region 16 has a very effective process and are sometimes able to close or come close to closing cases through RPT so that they don’t have to go to PRT.  A recent change in the process is that they are staffing some assessments that are tough assessments at RPT to assist in keeping children out of placement, etc. RPT is also used to review cases where the kids may move to APPLA so they can be approved for that program. 
Foster Care:  Melanie noted there have been a lot of changes in Foster Care throughout the state. Foster Care has an Assistant Deputy Director, Angela Smith Grossman, who is the Foster Care Specialist in charge across the state.  There is now a new Kinship Navigator and new Kinship Program for relatives that have been given placement of children. New Division Managers have been hired as well to supervise the FC Supervisors. All FC processes, policies and protocols have been taken out of regional control and moved to state control. Policy review is occurring as well. There is also a new foster care liaison who deals with complaints, concerns and issues of foster families. 
CFSR:  -- Shirley Starks -- CFSR is going to be revamped as well. Goals from the last federal review include engagement of families and ensuring that we have stable, sustainable, exit strategies when we are moving out of an assessment or case. Those are always our focus. Changes with CFSR go along with the changes Melanie discussed earlier and the recommendations from the Child Welfare group.
Melanie noted the federal review was held in June of 2017. Our Program Improvement Plan (PIP) written to address those items from the federal review just got approved so implementation is a little behind. There are a lot of things we were required to do in the first quarter that have been worked on but are not all complete. We are in the process of training new trainers for CFSR’s and will be completing those until the end of 2020. There are still a lot of changes coming after 2020.  
PRT:  -- Lori Reinhart – The region is currently preparing for the next round of Permanency Round Tables (PRT), which will be held April 23 through April 25th at VU. Nine cases will be staffed during this three day period. The team is trying, as RPT is, to look at cases early on and provide identified services at the front end instead of staffing cases on the back end. The next PRT will be held in June, 2019. Nine cases are reviewed each quarter, and a backup case is chosen as well in case something happens with one of the first nine cases. 
Budget Report:  Melanie noted Debbie Dailey was unable to attend today. Melanie reported that the last budget for the region showed Region 16 was about 1.6% below allocated amounts. Region 16 is very budget focused. 
Services:  -- Gwen Girten – Gwen listed providers who submitted RFP’s and the services they wish to provide for Region 16.  These are providers who have passed Central Office scoring as well as Region 16 scoring. There were no questions or discussion regarding services proposed. Shirley Starks made motion to approve the 2019 RFP providers as listed by Gwen. Lori Reinhart seconded that motion. Motion was approved by unanimous vote of all voting members present. 
Unfinished Business
No unfinished business noted.
New Business/Program Updates/Announcements
None noted.

Next Meeting Date, Location and Time:  As there was no further business, the meeting was adjourned.  The next meeting is scheduled for July 25, 2019, at 12:00 noon CDT at the VU campus in Ft. Branch, IN.  
Signatures:

Secretary ________________________

Chair ______________________

Date______________________


Date _______________________

Approved: _______________(Secretary’s initials)
Date: _______________________

	            Regional Service Council      Region 16 Motion Chart

            Date:  March 18, 2018
            Chair:     Regional Manager Melanie Flory
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	Action
	Person 

Responsible

	1. Motion to approve          July 27, 2018 RSC Minutes
	 None
	    Adopted   
	Motion by Aaron Simpson
Seconded by Shirley Starks
All voting members present.



	2. Motion to approve 2019 RFP proposals submitted for Region 16.

  
	None  
	  Adopted
	Motion by  Shirley Starks
Seconded by Lori Reinhart
All voting members present.


	3.     

	 
	  Adopted –  
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