                                                                                                                                



Regional Services Council Meeting Minutes
Region 11
Meeting Date:  July 31st, 2024
Meeting Location:  938 N. 10th Street, Noblesville, IN   46060

Council Members Present: Iwona Morretino, Joanie Crum, Azalea Schilling, Amanda Hartman, Robert Daugherty, Kelly Scott, Jessica Maxwell, Brooke Howe, Joshua Kocher, Courtney Rusk, Selena Gibbs, Traci Lane, Kim Christman

*Council Members Absent:   Judge Sirk, Annette Craycraft, Caitlyn Sherrill, 

*Guests: Charity White, Brett Bloom, Tissia Henderson, Ashley Butler-Panter, Hope Russell, Sherry Stevens, Angela Touseull, Melanie Obremski, Rose Goodman, Tracey Lynch, Megan Wills, Jill Kelly


	Meeting Minutes	
	
Meeting was called to order at 9:01 a.m. by Joanie Crum	

· Old Business
· Approval of Minutes from April 2024 Meeting:  There was a motion to approve the minutes by Traci Lane, Selena Gibbs seconded the motion.  A vote was taken, and the minutes were accepted by the council.
· Record to show: Charity White did a great job on the minutes.
                  
· New Business


· Services Update – Iwona Morretino provided the update
· Deputy Director David Reed testified regarding Family Preservation model success
· Family Preservation listed as a promising practice on California Clearing House
· Region 11 Family Preservation active referrals – 151 active referrals
 140 DCS cases
·  Statewide proposal out in Fall – renewing contracts for service providers
· RFP Intensive Foster Care – Reviewing proposals for intensive foster care
· Increase in older youth due to displacements/moving facilities
· Meet needs of child & caregiver
· More to come on capacity and providers

			
· Community Partners Update – Megan Wills and Jill Kelly provided updates
· Megan provided the Community Partners RSC Report for Jan-March 2024 to all council members
· Rented language machine – able to print documents in many languages
· Back to School events  - Great Success!
· Prepping for Fall month events – calendar with flyers provided
· Grants –
· 2 year – 220K Safe Sleep Coordinator for Regions 7, 11 & 12 covering 17 counties
· Hancock County Community Foundations Car Seat Grant - $5K
· Care Seat Clinic
· Hancock County Duke Energy - $2500
· School Supplies
· Madison County Community Foundation Grant Safer Sleep - $5K
· Tipton County United Way Expansion Grant - $15K
· Tipton County Community Foundation Grant - $2K
· Safety Fair
· Safety Pin Grant – Innovative Approaches to Addressing Infant Mortality
· Serviced 313 families
· Decrease in Rent and deposit requests
· Increase in school, medical referrals, safety supplies, pest control, general needs (car repairs, household items, etc.)
· Madison County 
· 20 referrals from Community Agency
· Community Baby Shower – served 72 additional individuals between event and additional safe sleep education and materials
· Partnered with Minority Health Coalition – A Family Affair Safe Sleep Events
· Touch A Truck w/D26 Human Services Students – served 306 families
· Park Dept and Police Dept Block parties served 89 families with safety info and sunscreen
· Bike Safety Day – 150 children were outfitted and provided bike helmets and given lights along with bike safety info 
· Tipton County
· Kempton and Windfall FRC Expansion
· Kempton – 23 families
· Windfall - 17 families
· Elwood Youth Catalyst Center Collaboration – provided Take N Make meals to 20 families
· Tipton Safety Fair – provided lunch, safety items and safety information to over 300 individuals
· Hamilton County
· Spring Fling – provided raffles, food, safety info and items to 78 families
· This event doubled in size!
· O’Connor House – provided safe sleep and new baby care education to 8 new mothers as well as highchairs and car seats.
· Good Samaritan Food Dessert meeting – collaboration on getting assistance and food to outlying areas such as Sheridan, Atlanta and Arcadia
· Partnership with Trinity Free Clinic and Ham Co WIC for in person safe sleep classes
· Served 17
· Virtual is an option
· Hancock County
· Circle of Care Collaboration – partnerships with local agencies such as Meals on Wheels, Healthy 365, Hope House, FUSE, Women’s Resource Center, LINK to address homelessness and food disparities in Hancock Co.
· Vernon Township Summer Safety Event – served over 50 families food, summer safety info and sunscreen
· April Kick-Off provided food and safety info to 43 individuals for April
· Prevention Funding – Jill Kelly provided the update 
· FRC – DCS took over partial funding July 1st
· Provider Fair, Poverty Simulation Event Fair
· October 25th, 2024
· Partnering with Reg 9
· Flyer and registration to come


· Fiscal – Regional Finance Report – Bob Daughtery provided an update on Region 11’s finances 
· Information is for June 2024 for end of  Fiscal Year 2024
· Region 11 was slightly under budget for Fiscal Year 2024
· Kids in Residential along with rate increase for service providers; impacts the budget.
· Region 11’s budget for Fiscal Year 2025 is $36.6M
                                                                            

· Questions/Concerns from membership
· None

· Guest comments
· Lucas Brown with Valley Vista provided information for the Girls Residential Open House that will be taking place Tuesday, August 6th from 10-2. Invited other providers to attend.

Meeting adjourned at 9:37 a.m.  Next meeting scheduled for October 30th, 2024 @ 9 a.m., at the Hamilton County DCS Office.
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