Indiana Family Preservation Services
Agenda and Questions
May 16, 2025 
All providers



I. Concrete supports reminder and discussion—Please complete this form for any concrete spend, and send to Bridget McIntyre (Bridget.McIntyre@dcs.in.gov) or the Child Welfare Plan (ChildWelfarePlan@dcs.in.gov):
 https://www.in.gov/dcs/files/Expense-Tracking-Agencies.xlsx 

As a reminder, the anticipated costs of concrete supports were built into the per diem.  

The decision to use concrete supports should also be a team one with good planning to ensure families achieve maximum benefit from these supports.

This also is applicable for Probation.


II. Service Hub. Please ensure you are updating regularly.
a. Updates to the Services Hub coming soon!
b. No need to do anything different, but the look and data entry will be streamlined and easier to navigate. 
c. If you have questions once the update occurs, please email childwelfareplan@dcs.in.gov 


III. Let’s talk a minute about probation referrals.
a. Goal is to keep kids out of residential and in their own homes. And we are measuring outcomes (see below). 
b. Your reports and recommendations really carry a lot of weight with the court. How are you talking about your interventions?
c. What are your interventions? 
i. MST
ii. Triple P
iii. Seeking Safety
iv. Collaborative Problem Solving
v. Motivational Interviewing
vi. CBT - Intercept
d. How are you using concrete supports in a probation case? These can be used for creative interventions to keep youth with their families. Does anyone have any examples of this?
i. One agency reports using concrete supports for pro-social activities
ii. Funds can be used creatively in probation cases – less likely to be a situation where not using funds would result in removal, but more likely to use concrete funds in creative ways to engage families
1. Could be an ice breaker to encourage engagement
e. Our outcomes data report now makes it very easy to see provider-level data, and I’m stressing this when I meet with probation (which happens once a month). 
f. It appears our removal rate has been increasing for these youth, and I challenge us to get more creative—intensive parent education, crisis planning, respite planning, acute when necessary to prevent residential, etc. 
g. Challenge is that parents are not engaged in services for probation youth
i. In some cases, providers never see parents or family
ii. In one provider’s example of 10 Probation INFPS referrals, 8 were not as successful as the provider would have liked to see.
1. Not necessarily that it ended in residential, but also not completely successful




IV. Probation outcomes: 
· Launched 1/1/2023
· 1,219 youth served
· 939 for over 90 days
· 11.32% “removal” rate
· By race:
· Black/AA 7.33%
· Hispanic/Latino 11.54%
· Multiracial 15.63%
· White 12.39
· Region breakdown:
· R1: 7.08% (113 youth served)
· R2: 5.17% (58 youth served)
· R3: 11.94% (201 youth served)
· R4: 15.49% (71 youth served)
· R5: 12.50% (40 youth served)
· R6: 14.55% (55 youth served)
· R7: 34.78% (46 youth served)
· R8: 18.75% (64 youth served)
· R9: 13.43% (67 youth served)
· R10: 4.44% (90 youth served)
· R11: 21.05% (38 youth served)
· R12: 18.60% (43 youth served)
· R13: 9.23% (65 youth served)
· R14: 4.08% (49 youth served)
· R15: 4.76% (21 youth served)
· R16: 4.85% (103 youth served)
· R17: 13.33% (15 youth served)
· R18: 7.32% (82 youth served)



V. Current referral information: (as of 5/15/25):

	Region
	Family Pres Case Count

	1
	180

	2
	97

	3
	181

	4
	168

	5
	56

	6
	56

	7
	147

	8
	176

	9
	56

	10
	171

	11
	130

	12
	64

	13
	85

	14
	54

	15
	88

	16
	170

	17
	90

	18
	110

	Grand Total
	2079 (+33)


	Region
	DCS Case

	1
	144

	2
	83

	3
	112

	4
	153

	5
	49

	6
	48

	7
	143

	8
	152

	9
	48

	10
	143

	11
	121

	12
	52

	13
	69

	14
	41

	15
	83

	16
	159

	17
	87

	18
	88

	Grand Total
	1775 (+36)


	Region
	JD/JS

	1
	36

	2
	14

	3
	69

	4
	15

	5
	7

	6
	8

	7
	4

	8
	24

	9
	8

	10
	28

	11
	9

	12
	12

	13
	16

	14
	13

	15
	5

	16
	11

	17
	3

	18
	22

	Grand Total
	304 (-3)



















IV. Questions received:  

1. What to do when court closes a case and the provider is not notified and continues providing services? Can provider bill for services rendered since not notified of closure?
a. If a case closes and a provider is not notified timely so that services continue, invoicing would have to be via paper invoice (Standard Invoice - Claim for Support of Children), with supportive e-mail correspondence from the DCS Local Office attached to the invoice. Please mail to DCS KidTraks Invoicing, Room W364, MS54, 402 W. Washington Street, Indianapolis, IN 46204. And please feel free to reach out to DCSPaymentResearchUnit@dcs.in.gov anytime invoicing assistance is needed.

2. We have had several cases in which DV is the reason for involvement. In many of these cases there is a protective order prohibiting the perpetrator from having any contact with the victim/s. However, the referral will include the entire family, resulting in the perpetrator having the ability to request medical records from our agency documenting the services that we are providing to members of the family that are prohibited by the protective order. Would DCS prefer an individual FP referral for the perpetrator or referrals for individual services with the perpetrator? This question has come with a few of our families recently.
a. Please check with your agency’s attorney – is there a way to separate the files/records so that they cannot see the records of the victim(s)
b. Occasionally, we have added a second Family Pres referral for record keeping, but put the units at zero. This allows for tracking and record keeping without billing confusion

3. Changes in Medicaid rules led to a dad who needed detox but there was no payor (no Medicaid or other insurance).  It seemed like DCS is asking the provider to pay for detox as part of family pres. 
a. We can provide an additional referral as needed for Detox services

4. Contract Updates
a. DCS Contracts team is processing them
b. 7/1 start date
c. Contracts are being looked at differently on a statewide level now, so the process is in place



Anything else?

Next meeting: 6/20/25 @ 1:00 Eastern     


THANK YOU! 





      

































