Indiana Family Preservation Services
Agenda and Questions
April 11, 2025 
All providers



I. Concrete supports reminder and discussion—Please complete this form for any concrete spend, and send to Bridget McIntyre (Bridget.McIntyre@dcs.in.gov) or the Child Welfare Plan (ChildWelfarePlan@dcs.in.gov):
 https://www.in.gov/dcs/files/Expense-Tracking-Agencies.xlsx 

As a reminder, the anticipated costs of concrete supports were built into the per diem.  

The decision to use concrete supports should also be a team one with good planning to ensure families achieve maximum benefit from these supports.

This also is applicable for Probation.
	
· It would be ideal to report your concrete spend once a month.

II. Service Hub. Please ensure you are updating regularly.


III. Update on Indiana PIP and how it relates to family pres (same as last meeting).  
a. I think these have been important conversations and I’m making sure to stress two things:
i. Protective factors can mitigate risks—and that’s where YOUR interventions come in (and why we focus on protective factors in family pres)
ii. The responsibility to respond to safety concerns is with DCS—but we have to talk! Which is why there is so much in the service standard about communication!
iii. From your perspective, what else should I stress in these conversations? How can DCS work with you to make this program better?

SUGGESTIONS:
1. What concrete supports truly are. Providers are being requested to purchase items for families that are not what a concrete support is meant to be.
2. Give providers a heads up that a case is closing instead of just letting them find out by receiving a cancellation notice.
3. More communication with DCS office. 
4. Referral includes correct contact information - making sure FCM/PO are double checking that the information they give us are correct. Sometimes it takes a couple of days to get the correct information from FCM because they don't always respond promptly to our requests. Also, detailed referral information - so often we don't get any information on the referral
5. Transitional CFTM is also good for the clients because when they hear "transition", they think that audits no longer have to be completed. We have to ensure they stay engaged until official closure is received. 
6. Continue to reinforce that they should give the provider freedom to create the treatment plans based off of reason for involvement and our assessment (with their input of course)  We regularly get referrals where the FCMs are asking for so many therapy sessions, etc for issues that aren't involvement related that families are overwhelmed and we are stretched thin unnecessarily, able to serve less families less effectively.  We do work with them on this, but any help is appreciated.
7. Can FCMs let the family know we are coming and why? Some families are resistant because they did know they were coming or why. 

- 	It’s important that we have a shared understanding of safety and risk
- 	If an FCM requests you to go to the home more than once a week there should be a reason for the ask. This is not a surveillance service.
- 	From the service standard https://www.in.gov/dcs/files/Family-Preservation-UPDATE.pdf :

‘Whenever possible, Providers are encouraged to help the family identify 
and utilize available resources in their communities. 
a. For example, families can be referred to food banks, trustee’s offices, 
churches, etc. to meet their identified needs. 
b. When this occurs, these should be opportunities to teach the family 
about the availability of these resources so families are knowledgeable 
and able to utilize them after the Family Preservation Provider is no 
longer working with the family.’


IV. Update on outcomes by region (caveat---this data is currently being vetted):
a. We’ve now served 30,857 kids, 21,166 of those for over 90 days.
b. The region with the most kids served is Region 10 with 3,599. The fewest is Region 14 with 921.
c. Overall percentage of children who had over 90 days of service who experienced a repeat maltreatment event is 9.80%
i. Breakdown by region of repeat maltreatment:
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d. Overall percentage of removals for kids with over 90 days of service is 10.9%
i. Removals by region:
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V. Current referral information: (as of 4/10/25):

	Region
	Family Pres Case Count

	1
	140

	2
	90

	3
	181

	4
	142

	5
	55

	6
	53

	7
	141

	8
	173

	9
	67

	10
	166

	11
	131

	12
	66

	13
	84

	14
	60

	15
	97

	16
	180

	17
	102

	18
	118

	Grand Total
	2046   (-4)


	Region
	DCS Case

	1
	112

	2
	75

	3
	111

	4
	125

	5
	46

	6
	44

	7
	136

	8
	149

	9
	58

	10
	146

	11
	120

	12
	51

	13
	69

	14
	44

	15
	93

	16
	167

	17
	97

	18
	96

	Grand Total
	1739 (-1)


	Region
	JD/JS

	1
	28

	2
	15

	3
	70

	4
	17

	5
	9

	6
	9

	7
	5

	8
	24

	9
	9

	10
	20

	11
	11

	12
	15

	13
	15

	14
	16

	15
	4

	16
	13

	17
	5

	18
	22

	Grand Total
	307 (-3)



















IV. Questions received:  No questions were submitted for this meeting.

Anything else?

Next meeting: 5/16/25 @ 1:00 Eastern     


THANK YOU! 
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Region Max % Children w/ Sub'd Assess't > 90 Days

1

8.23%

2

6.80%

3

10.15%

4

6.64%

5

10.34%

6

9.05%

7

13.13%

8

13.07%

9

8.93%

10

8.74%

11

8.25%

12

10.73%

13

9.74%

14

8.61%

15

8.64%

16

10.07%

17

10.76%

18

12.41%
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Region Max Perc. Children with Removal After 90 Days

1

9.65%

2

10.11%

3

10.71%

4

11.56%

5

11.16%

6

8.27%

7

13.45%

8

15.37%

9

10.07%

10

10.17%

11

9.37%

12

12.17%

13

9.52%

14

11.94%

15

9.51%

16

10.16%

17

8.34%

18

13.91%


