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Adoption Transition Plan

• D oc u ments  h ow to  meet  th e  c h i ld ’s  n eed s  
wh en  t ran s i t ion in g  f rom a  c u rrent  care  g iver  
to  a  p re - ad opt ive  h ome

• S ee  Ad o pt ive  P lac em ent  V is i tat ion  an d  
Tran s i t ion  To o l   ( Po l i c y  1 0 .9  - >  Forms  an d  
Tools )
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Purpose of 
the 

Transition 
Plan

Help Help the child through the grieving process

Promote Promote healthy interaction between the current 
caregiver, the child, and the pre-adoptive family

Encourage Encourage new attachments

Diminish Diminish fear of the unknown
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Pre-Adoptive & 
Pre-Placement Services

• Child Prep services
• Use of Life books
• Use of the Adoption 

Workbook

• Ensure referrals have been 
initiated for the child and the 
pre-adoptive family
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Transition
CFTM

• Who should be invited:

• FCM for the child

• FCM Supervisor

• Current caregivers

• Pre-adoptive parent(s)

• Adoption Consultant for the child

• Adoption Consultant for the pre-adoptive 
family (if different)

• CASA/GAL

• Foster Care Specialist (if the pre-adoptive 
family is licensed as foster parents)

• Therapist for the child

• Other service providers

• Any supports the pre-adoptive family   
would like to invite

• The transition CFTM should occur 
prior to the pre-adoptive family 
meeting the child/ren.

• The CFTM should center around the 
new family.

• The pre-adoptive family should be 
prepped for the initial transition 
CFTM. Keep in mind the pre-
adoptive family may have never 
participated in a CFTM before or 
why they are held.
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Circle 
of 

Support

mailto:DCSAdoption@dcs.in.gov


Indiana Adoption Program     1-888-25-ADOPT     DCSAdoption@dcs.in.gov www.indianaadoptionprogram.org

What should be 
discussed during 

the transition 
CFTM:

• Services for the child and the adoptive parents

• Who are the local service providers in the area 
where the adoptive family resides – who 
accepts Medicaid

• Visitation schedule – to include transportation 
expectations

• A plan for sibling contact, if siblings are not 
being placed together

• Transfer of important case information:  
medical issues, medication, allergies, medical 
and/or therapy appts., etc.

• Projected placement date

• Goodbye letter

• Transfer of personal items, pictures, Lifebook

?
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Document the plan for           
pre-adoptive pre-
placement visits in MaGIK
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Do’s and Don’t for Pre-placement Visits

Do’s
• Meet the child on their safe turf

• Get on the child’s eye level to 
introduce yourself

• Take social cues from the child

• Come prepared

• Limit activities during those first few 
visits—keep things normal/typical for 
your family

Don’ts
• Don’t expect the child to be excited

• Limit physical touch during the first 
visit (age dependent)

• Don’t go shopping during the first few 
visits

• Don’t have family gatherings to 
introduce the child
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Regular contact with the child during the 
transition phase is essential

•Weekly contact with the child during the 
transition to the pre-adoptive placement

•Weekly contact for the first 30 days following 
placement into the pre-adoptive home
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On-going   
CFTMs

• Invite many of the members invited to the initial transition CFTM + new service 
providers

• Review and discuss changes to the visitation plan, transition plan, or relevant case 
information

• Ensure all appropriate referrals have been made and services have been initiated

• NOTE:  When initial service referrals are made to providers who accept Medicaid, 
the adoptive family will not have to switch providers post adoption.
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CFTM at 5 months post-placement in 
pre-adoptive home

• Discuss current needs of the child and family

• Make referrals for any additional services as needed

• Discuss “next steps” to finalize the adoption

• Complete all background checks for the purposes of 
adoption, to include Fingerprinting

• Request family secure an attorney

• Ensure family has a copy of the current child 
summary—to be updated if needed

• Provide the adoptive family with an opportunity to 
review the redacted CHINS file

• Review forms for applying for Adoption Assistance:  

• Explanation of Indiana Adoption Program 
(AAP/SAS), SF 54352;  

• Explanation of Adoption Summary Report to the 
Court, SF 56257

• Indiana Adoption Program Application, SF 54351; 

• Explanation of PRI form and supporting 
documents needed; (NOTE:  PRI form comes 
from CEU)

• Direct Deposit Authorization Agreement, SF 
47551; W-9
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Closing CFTM

• Invite the same team members as were 
invited to the previous CFTM

• Invite the Post Adoptive Services provider 
from your area to discuss PAS services + 
provide PAS brochure to the family for future 
reference

• https://www.IndianaAdoptionProgram.org/p
as/
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Post-Adoption Services:

• Adoption is not the end of a process, but the beginning of a lifelong commitment 
for a family and a child. No one adopts a child thinking one day they may feel 
overwhelmed and out of options. Many children have trouble trusting and loving 
others and understanding they are not out to hurt them.  Even in a healthy home, 
adjustment can be a difficult and continuing process for all family members. 

• Services are provided to youth and families after an adoption is completed to 
assist families in obtaining information and help that can be beneficial to family 
stability.

• Post-adopt services are available to Indiana families who have adopted, whether 
they adopted through DCS or privately. Families who adopted out-of-state (or 
even internationally) who now reside in Indiana are eligible for post-adopt 
services.

• A service referral for a family can be made by the adoption consultant to the 
service provider with the intent of provider to assess the family and their needs, 
connect them to appropriate services within their community, and assist the 
family in building their own team of support. 
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Post-Adoptive Services continued…

• The post-adopt provider assigned to the family will do the following:
• Complete a strength-based assessment with child and family and the Child 

and Adolescent Needs and Strengths Assessment 
• Assist the family in convening a team (following the DCS practice model) to 

include other family members, service providers and informal supports to 
form a collaborative plan of care with clearly defined goals

• Address the need for and develop a crisis plan with family and team members
• Locate and/or deliver strength-based family-centered, adoption and culturally 

competent services.  The plan of care for the family may include assistance in 
connecting with other community resources, behavioral health care services, 
respite, and/or support groups. 

• Educate and support adoptive parents on issues related to attachment, 
trauma, loyalty, grief, loss, separation, their own stages of acceptance, and 
claiming/entitlement of children who are adopted, and other supportive 
services in their community. 
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Payments

•Mileage

• Complete a KidTraks Global 
services referral for prospective 
adoptive parents who are 
licensed as foster parents

• Use Resource Parent Travel 
Invoice SF 54891

• Per Diem

• Complete a KidTraks Global 
services referral for prospective 
adoptive parents who are 
licensed as foster parents

• A per diem will be paid for each 
overnight pre-placement visit
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Global 
Services
Referrals

• Global Services =>

• General Service =>

• Placement Transition Visits
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Resource Parent Travel Invoice
SF 54891
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John Doe

(317)-###-####  Ext. ####

email@email.com

www.website.com

“Indiana children will live in safe, healthy and supportive families and communities.”
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