DGS STATUS REPORT
CWG: ONE YEAR LATER I

12/17 TOTAL CASES
COMPLIANGE

STAFF TURNOVER

All Staff FCM
turnover turnover
down by down by

18.4% 18.7%

W 2017 =26.7% W 2017 =31.1%
H 2018 =21.8% W 2018 =25.3%

May 31, 2019
23,083

Down 17.3% since Jan. 2018

77%:
610 FCMs short

Children in Out-of-Home
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Caseioa ds Assistant deputy director focused on
25+ new attorey 10% foster care and collaborative care Data analysis team
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per individual ment overseeing practice model training and retain foster parents
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Staff Survey Results

B Positive change in
organizational climate
Goal: Improved M Job satisfaction improved w

Mentoring and Training B Work-related burnout down DEPARTMENT OF
« New positions in training - -

division B 69% of DCS field staff intends CH I L I )
« Multidisciplinary training to stay in child welfare for next

pilot program 7-10 years or rest of their career

-4/19: Tippecanoe County Creating plans to improve psychological SERVI CES

- 7/19: Monroe County Jan 2018 - 1:7.34 - May 2019 - 1:5.62 - Goal - 1:5 safety and safety culture throughout agency




