                                                                                                                                



Regional Services Council Meeting Minutes
Region 11
Meeting Date:  April 24th, 2024
Meeting Location:  938 N. 10th Street, Noblesville, IN   46060

Council Members Present: Kim Christman, Annette Craycraft, Iwona Morretino, Joanie Crum, Azalea Schilling, Amanda Hartman, Robert Daugherty, Kelly Scott, Jessica Maxwell, Caitlyn Sherrill, Brooke Howe, Joshua Kocher

*Council Members Absent:   Judge Sirk, Traci Lane, Selena Gibbs, Courtney Rusk

*Guests: Charity White, Sherry Stevens, Hope Russell, Jill Kelly, Andrea Goodwin, Julie Ensinger, Randy Pierce, Amanda Votaw, Alyssa Yano Wies, Lucas Brown, Melodie Ondecle, Tracey Lynch, Rose Goodman, Beverli Mason, Denise Lafayette, 


	Meeting Minutes	
	
Meeting was called to order at 9:02 a.m. by Joanie Crum	

· Old Business
· Approval of Minutes from January 2024 Meeting:  There was a motion to approve the minutes by Amanda Hartman, Annette Craycraft seconded the motion.  A vote was taken and the minutes were accepted by the council.
                  
· New Business


· Services Update – Iwona Morretino provided the update
· No specific updates
· Community based contracts expire in June
· Finalizing of Biennial Plan – Signatures 
Plan effective July 1st   
· Updating/revising all service standards – expire 2025
· Brooke Howe – Question re: Process of how to request proposal for providers
· Iwona Morretino – Fall open requests for providers proposals – providers are score based
· Approved expansion on probation youth – gun violence
· Invite Jennifer Asher for next meeting to review

			
· Community Partners Update – Megan Wills and Jill Kelly provided updates
· Megan provided the Community Partners RSC Report for Jan-March 2024 to all council members
· Provided April Pinwheel goodies
· Prepping for Summer month events – calendar with flyers provided
· Grants –
· Hancock County Community Foundations Car Seat Grant - $5K
· Care Seat Clinic
· Madison County Community Foundation Grant Safer Sleep - $5K
· Ends in June
· Tipton County Womens Grant - $10K
· Tipton County Community Foundation Grant - $2K
· Safety Fair
· Serviced 290 families
· Decrease in Rent and deposit requests
· Increase in utilities, bus pass requests, emergency housing, pest control and beds
· Madison County 
· 18 referrals from Community Agency
· Presentation to schools, social workers and Paras
· Presentation to Local Crime Watch groups – provided info about programs and FRC
· Partnered with Minority Health Coalition – A Family Affair Safe Sleep Events
· Tipton County
· Kempton and Windfall FRC Expansion
· Kempton – 21 families
· Windfall 18 families
· Elwood Youth Catalyst Center Collaboration – provided Take N Make meals to 20 families
· Egg drop event
· Hamilton County
· O’Connor House – provided safe sleep and new baby care education to 6 new mothers as well as high chairs and car seats.
· Good Samaritan Food Dessert meeting – collaboration on getting assistance and food to outlying areas such as Sheridan, Atlanta and Arcadia
· Partnership with Trinity Free Clinic and Ham Co WIC for in person safe sleep classes
· Huge request in Hamilton County – Riverview biggest supporter
· Hancock County
· Circle of Care Collaboration – partnerships with local agencies such as Meals on Wheels, Healthy 365, Hope House, FUSE, Women’s Resource Center, LINK to address homelessness and food disparities in Hancock Co.
· Safe Sleep Coalition – Led by prosecutors office to address safe sleep concerns and community baby shower ideas

· Prevention Funding – Jill Kelly provided the update 
· Poverty Simulation
· FRC – DCS to take over funding once grant runs out

** FRC Unique Visitor Numbers for 2023 – Intake form
	Delaware: 419 visitors
	Grant: 465 visitors
	Madison: 429 visitors
	Tipton: 186 visitors

· Fiscal – Regional Finance Report – Bob Daughtery provided an update on Region 11’s finances 
· Information is for the 1st Quarter ending March 2024 for Fiscal Year 2024
· All counties are on target or slightly below
· Kids in Residential; impacts the budget.
· Region 11’s budget for Fiscal Year 2024 is $36.1M
                                                                            

· Questions/Concerns from membership
· None

· Guest comments
· Representatives from Aspire discussed the intake process in their outpatient offices and the referral process has not changed. Celebrate Recovery-Madison County provided information on their programs and that they are expanding and reaching more people.

Meeting adjourned at 9:58 a.m.  Next meeting scheduled for July 31st, 2024 @ 9 a.m., at the Hamilton County DCS Office.
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