DCS Region 5 Regional Services Council Agenda
Friday, January 17, 2025, at 9:00 a.m.
250 Main Street, Suite 301, Lafayette, IN 47901
or
Microsoft Teams
Join the meeting now
Meeting ID: 249 830 364 07
Passcode: Qd6KV9ik
Dial in by phone +1 317-552-1674,,786574924# United States, Indianapolis
Phone conference ID: 786 574 924#

Members Present: Angela Guimond, Penny Neal, Jennifer Samuels, Chris LaMar, Brooke Brown, Roxanne Holt, Rachel Gallichan, Hilary Laughner

Members Absent: Judge Stephanie Campbell, Judge Faith Graham, Harmony Jensen, Debbie Brenneman

Others Present: Lois Logan Beard, Iwona Morretino, Jackie Marshall, Ambyr Wade Brooks, Dana Gant


1. Welcome / News from the Region
a. FCM Supervisor Christopher LaMar joins the Region 5 RSC membership after FCM Supervisor Caitlin Jackson assumed a new role within DCS in December 2024.
i. An updated membership list was attached to the email to RSC members dated 1/14/2025.
b. Jackie Marshall reported that the Bauer CEO, Tristen Kerwin, has resigned and her last day will be February 7, 2025.
i. Board is seeking a replacement.

2. Budget Review (Lois Logan-Beard)
a. Target for the budget in December 2024 was 50% and Region 5 is at 57.48%.
i. Overall caseload has increased from the prior year which has likely impacted the budget.
ii. Also seeing some late billing coming through.
b. Lois was having some technical issues with presenting the budget information via Teams so a copy of the summary will be provided to RSC members.

3. Bauer—Community Partners Report 
a. Review of financials – copies provided to RSC members via email on 1/14/2025.
i. 37% of total spend so far this fiscal year. Is holding back until the decision regarding the Community Partners RFP is announced, which should come soon.
b. Of note:
i. Family Resource Center has served 64 families which includes new and returning families.
ii. CP funding includes paying for therapy services which has not always been utilized by CP clients.
iii. DCS continues to be the largest referral source for CP, but seeing an expansion among non-social services agencies making referrals to CP such as medical providers.

4. Service Updates (Iwona Morretino)
a. Community Based Services RFPs update
i. We will likely need to meet sometime before the contracts are granted for the RFPs in February or March. 
1. Depending on the timing, we might be able to review the selected services/agencies in our April 2025 meeting.
ii. RFP closed on 12/11/2024 and the state is in the process of scoring more than 300 RFPs.
iii. Contracts will be from July 2025 to June 2029.
b. Region 5 lost their only abuse intervention program due to the provider losing the ICADV accreditation.
i.  LODs have been notified of the active referrals.
ii. Plans include having other providers outside of the Region to pick up those referrals but it will take some coordination and time.

5. Practice data for the Region
a. A glance at 2024 data (see attachment from 1/14/2025 email to RSC members)
i. Angela Guimond went over the data for Region 5 and provided additional context on how to interpret them.
ii. Region 5 remains fairly steady overall in its practice and outcomes.
b. Updated data dashboards available to the public on the DCS website at https://www.in.gov/dcs/reports-and-statistics/data-dashboard/ 
c. Additional Practice Indicator Reports can be found at https://www.in.gov/dcs/reports-and-statistics/practice-indicator-reports 

6. Schedule for 2025 RSC meetings
a. Location, date, and time
i. Reminder that the remaining meeting dates for 2025 are 4/11/2025, 7/18/2025, and 10/17/2025 at 9 a.m. 
ii. Provider meeting would follow at 10 a.m.
iii. RSC Meetings would be a mix of in-person and virtual option for those outside of Tippecanoe County.

7. Good of the order
a. Reminder! Provider meeting to follow this RSC at 10 a.m. via Teams.

8. Adjournment

