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Section	7	

Review	a	CFPP	Plan	or	Profile	

7.1	 Overview		
IOT,	in	conjunction	with	IDOA,	conducts	a	review	of	agency	CFPP	Operating	Plans	and	Profiles	related	to	planned	IT	projects	and	
procurements.	The	focus	of	these	reviews	is	to	

• determine	impact	of	a	planned	project	or	procurement	on	IOT	or	statewide	resource	planning,	
• determine	opportunities	for	leveraging	shared	services	opportunities,	
• assess	a	PSC	level	of	engagement,	based	on	project	risk,	complexity,	or	priority,	or	
• determine	whether	additional	information	is	required	through	an	advanced	review	of	a	planned	project.	

	
This	section	describes	the	IOT/IDOA	review	process	of	an	Operating	Plan	Line	Item.	The	review	process	of	a	Project	or	Procurement	
Profile	is	similar	to	the	Operating	Plan	Line	Item	review.	Subsequent	reviews	are	primarily	distinguished	by	the	review	outcome.		
	
For	example,	the	review	of	a	Project	Profile	may	result	in	the	transfer	of	a	project	to	PSC	if	project	management	resources	are	
requested	or	a	level	engagement	is	determined	based	on	IOT’s	review	of	project	risk,	complexity,	or	priority.	Additionally,	a	Project	
Profile	review	may	result	in	Managed	Services	Provider	statewide	agreement,	and	a	Procurement	Profile	will	be	requested	to	initiate	
that	procurement.	
	
A	consolidated	view	of	the	CFPP	review	cycle	process	is	provided	on	the	following	page.	
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7.2	 Review	a	List	of	Submitted	Operating	Plans	

	
Steps	

1. Select	Operating	Plans	tab.	
2. Select	Submitted	Operating	Plans	view	from	the	drop-down	

list.	
3. Click	on	the	Go!	Button.	

Notes	

1. IOT	Reviewer	profile,	settings	and	logout	are	accessed	here.	
	

	 	

1

2

Note 1
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7.3	 Select	a	Submitted	Operating	Plan	and	Operating	Plan	Line	Item	

	

Note 1

1

Note 2

Note 3

2
Note 2
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Steps	

1. Click	on	the	Operating	Plan	ID	to	view	the	agency	Operating	
Plan.	

2. Click	on	the	Operating	Plan	Line	Item	ID	to	view	the	agency	
Operating	Plan	Line	Item	to	begin	the	review	process.	
	

Notes	

1. All	agency	Operating	Plans	with	a	status	of	Submitted	are	
displayed	and	can	be	resorted	on	any	column.	

2. The	Edit	action	should	not	be	used	as	it	has	limited	
functionality.	IOT	and	IDOA	reviewers	should	click	on	the	link	
to	the	Operating	Plan	or	the	Operating	Plan	Line	Item	to	fully	
access	all	the	records,	information,	and	functions	associated	
with	that	item.	

3. The	Review	Color	will	indicate	a	Green,	Yellow,	or	Red	status	
depending	on	the	number	of	days	remaining	in	the	Review	
period.	A	30-day	review	period	is	allowed	for	each	Operating	
Plan	Line	Item.	After	that	period	is	reached,	the	status	of	a	
line	item	will	automatically	be	assigned	an	Approved-Review	
Window	Closed	status	if	no	other	status	has	been	assigned.	
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7.4	 Review	an	Operating	Plan	Line	Item	

	
	 	

2

3
1
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Steps	

1. Review	information	for	Operating	Plan	Line	Item.	
2. Click	on	Activity	Resource.	
3. Review	information	for	Activity	Resource.	
	

Notes	
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7.5	 Collaborate	with	IOT	Business	and	IDOA	Procurement	Reviewers	
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Steps	

1. To	assign	to	an	IOT	business	unit	or	IDOA	for	review,	select	
Review	Required	–	IOT	Business.	You	can	select	more	than	
one	business	unit	to	receive	feedback	from	multiple	
reviewers.	Alternatively,	you	can	request	feedback	
sequentially,	once	feedback	from	a	reviewer	is	received.	

2. Identify	the	business	unit	within	IOT,	for	example,	“PSC:”	and	
describe	the	particular	items	the	reviewer	should	focus	on.		
IMPORTANT:	Click	the	Save	button	to	save	the	record.	

3. Click	on	Show	Feed/Hide	Feed	toggle	and	use	@mention	to	
post	a	message	to	one	or	more	individuals	and	communicate	
a	request	that	they	review	the	Operating	Plan	Line	Item.	

4. Click	on	the	Share	button	to	post	the	message.	By	posting	
the	message	an	email	is	sent	to	the	reviewer.	

Notes	

1. The	information	contained	in	the	review	request	is	posted	on	
the	site	and	an	email	message	is	sent	to	the	named	individual	
who	can	then	click	on	the	View/Comment	button	in	the	
email	to	access,	review,	and	comment	on	the	line	item.	
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7.6	 Conduct	an	IOT	Business	Review	
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Steps	

1. Click	on	Operating	Plan	Line	Item	to	review	the	information.	
2. Review	the	project	information	and	activity	resources	as	

requested	by	the	PSC.	
3. Enter	review	comments	and	feedback	in	the	IOT	Business	

Review	block.		
IMPORTANT:	Click	the	Save	button	to	save	the	record.	

4. Post	a	response	to	the	same	message	thread	of	the	original	
review	request	and	click	on	the	Comment	button	to	notify	
PSC	that	the	business	review	is	complete.	

Notes	

1. All	IOT	and	IDOA	reviewers	share	a	common	portal	view.	
Field	level	updates	are	permitted	based	on	the	reviewer’s	
profile.	
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7.7	 Review	IOT	Business	Review	Comments	

	
	 	

Note 1

Note 2
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Steps	

1. Review	the	comments	and	feedback	from	the	IOT	Business	
Unit	review.	

Notes	

1. Reviewer	comments	are	saved	in	the	IOT	Business	Review	
block,	which	is	displayed	in	the	IOT/IDOA	portal	view	only.	

2. Review	Update	History	provides	an	audit	trail	of	actions	
performed	in	IOT	and	IDOA.	This	information	is	displayed	in	
the	IOT/IDOA	portal	view	only.	
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7.8	 Determine	Review	Results	and	Document	Information	to	Agency	

	

1

2

Note 1
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Steps	

1. Enter	review	information	in	the	IOT/IDOA	Review	
Information	block.	
Note:	The	PSC	reviewer	profile	is	the	only	profile	with	update	
privileges	of	the	IOT/IDOA	Review	Information	block.	
Information	entered	is	this	block	is	displayed	in	the	agency’s	
portal	view	and	should	provide	supporting	detail	on	the	
status	assigned	by	IOT.	

2. Click	on	the	Status	Explanation	field	to	enter	summary	
information	related	to	the	results	of	the	review,	referencing	
the	IOT/IDOA	Review	section	of	the	Operating	Plan	Line	Item	
for	any	detail	information	regarding	the	next	action.		
IMPORTANT:	Information	provided	in	this	field	should	
summarize	the	results	of	the	review	as	this	will	be	included	
in	the	email	message	to	the	agency.	

3. Click	on	the	Save	button.	

Notes	

1. IMPORTANT:	It	is	important	to	save	the	record	before	
changing	the	Status	field.	Saving	the	record	will	enable	you	to	
revise	any	review	information	prior	to	finalizing	your	review.	
Once	the	status	field	is	changes,	saving	the	record	will	trigger	
a	change	to	the	status,	and	will	either	initiate	an	email	
message	to	the	agency	or	other	action,	depending	on	the	
status	type.	
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7.9	 Finalize	Review	and	Change	Status	Field	

	
	

Note 1

1

2



	

CFPP	Portal	Reference	Guide	|	v1.0	

	
17	

Steps	

1. Click	on	the	Status	field	to	display	and	select	an	action	that	
results	from	the	Operating	Plan	Line	Item	review.	

2. Click	the	Save	button	to	save	the	record	and	trigger	the	next	
action.	

Notes	

1. Saving	the	Operating	Plan	Line	Item	review	record	
automatically	generates	an	email	notification	containing	the	
information	entered	in	the	Status	and	Status	Explanation	
fields	only	if	additional	agency	action	is	needed.		
If	the	project	or	ongoing	operations	activity	does	not	require	
additional	action,	the	change	in	status	will	not	trigger	an	
email,	however,	the	change	in	status	information	will	be	
displayed	in	the	agency’s	Operating	Plan	Line	Items.		

	
	


