[image: ]


IDDC Board Meeting Agenda
Public Meeting
August 18, 2022
 


 
I. Call to Order 
· Welcome & Opening Remarks

II. Approval of May board meeting minutes 

III. New Board Member & Staff Introductions

IV. New Messaging Rollout

V. IDDC General Updates

VI. IDDC Operational Updates

VII. Progress Reports
· Tourism, Communications, and Marketing Updates

· Partnership Development 

· Graduate Retention 

· Visitor Conversion 

· Talent Attraction  

· Sports Tourism & Event Planning 

· Policy and Analytics Neighboring State Tourism Funding Analysis

VIII. Open Discussion

IX. Next Meeting

X. Adjourn
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