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Transcri pt of the proceedings had in the
above-entitled matter, on the 21st day of
February, 2018, at 5:00 p.m, at the Cty of East
Chi cago, Engi neeri ng/ Annex Buil di ng, 4444 Rail road
Avenue, East Chicago, | ndiana, before Peggy S.
LaLonde, Certified Shorthand Report and Notary
Public for the County of Porter, State of
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JOHN BAKOTA, Board Menber
HENRY RODRI GUEZ, Board Menber
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RAY LOPEZ, Board Menber
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District Board of Directors' Meeting

02/ 21/ 2018

MR FEKETE: |I'd like to call to order

the neeting of the East Chicago Waterway Managenent

District Board of Directors'.

Today's date is February

21st, 2018, at 5:16 p.m First order of business is

rol |

call. John Bakota?

S

BAKOTA:  Here.

FEKETE: Henry Rodri guez?
HENRY RODRI GUEZ: Here.
FEKETE: Patrick Rodriguez?

(No Response)

2

FEKETE: Ted Zagar?

(No Response)

DOYLE: Her e.

LOPEZ: Her e.

3333

a quorum

Fi rst order

FEKETE: Kevi n Doyl e?

FEKETE: Ray Lopez?

FEKETE: John Fekete? Here. We have

of business is the

FMI' Consul ting report, Fernando Trevino.

MR. TREVINO Fernando Trevino, FMI

Consulting. 1'd like to start off by going over the

contents of your Board packet.

notes for January 17, 2018.

You have the neeting

You have two | etters of

| sem nger & Associ ates, Inc.
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aut horizations that are related to the 2018 budget.
One is to BMO Harris Bank for the anount of
$224,758.16, and that is fromthe Trust to the 2018
Operating Budget. And the second letter of

aut horization is to First Merchants Bank to transfer
$246.84 to the 2018 Operati ng Budget.

And then behind that are a
couple e-mails to and fromnyself and Ti m Ander son
related to the calculation of the year end cash
bal ance for 2018. So we basically take the cash
bal ance of 2018, deduct it fromthe Trust and
non- Trust dollars, to give us the anmount that we
need to transfer. And those are reflected in the
two letters of authorization that | nentioned.

You have the clains docket for
today's Board neeting dated February 21, 2018.

You have a First Merchants Bank
statenent for the nonth of January 2018 for accounts
ending in 608 and 616.

You have a | ease agreenent with
our new | andlord, which is Managed East Chi cago
Housi ng Associ ation, and a cover letter/e-mail, from
JimWeser reflecting that it passes the |egal
muster. And so the | ease has been revi ewed by

Attorney Weser and al so reviewed by Attorney Ellen

| sem nger & Associ ates, Inc.
877-337-7379
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G egory.

You have an insurance quote
sunmmary dated February 19, 2018.

You have a BMO Harris ECI
Facility Trust report for today's Board neeting,
dat ed February 20, 2018.

You have Attorney Ellen
Gregory's report to the Board, with revision date of
February 19, 2018.

You have a couple 1099-INT forns
for tax year 2017. One is fromFirst Merchants Bank
and the other is fromBMO Harris Bank. And those
have been sent to M. Ti m Anderson.

You have an invoice, wth
I nvoi ce nunber of ECWD- 2018-BP 1, and that's for
our reinbursenent for the District work on the
second nodification to the Section 10 permt
agreenent, and that's to BP.

You have Peopl e's Bank account
statenent for the fourth quarter of 2017 for
accounts ending in 46 and 47.

And so that was the packet that
was e-mailed to you. And | just handed out a couple
of correspondence related to the 2018 budget or

Trust budget approval. One is fromEPA, titled, EPA

| sem nger & Associ ates, Inc.
877-337-7379
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Concurrence of 2018 budget for ECI Facility Trust.
So they were basically agreeing to our 2018 budget,
wth an e-mail fromBeth Admre, dated February 21,
2018.

That concludes the itens in your
Board packet. To go over a couple itens to report
on. As | nentioned we have recei ved budget approval
letters fromEPA, |IDEM which are in your Board
packet. So we are good to go on approving clains
docket related to the 2018 budget.

| am wor ki ng on scheduling a
neeting wwth U S. Coast Guard, the Arny Corps of
Engi neers, and a couple of the shipping contractors
related to the Canal Street bridge project.

Buckeye reached out to ne about
an expansion project here in East Chicago. They
have agreed to present their project to the Board at
one of our Board neetings when the project gets
further al ong.

The 2018 User fees are expected
to go out in March

The Great Lakes Legacy Act
project, we are working on negotiations on the site
agreenment with BP, which is related to the project

agreenment with EPA. | have al so been working on the

| sem nger & Associ ates, Inc.
877-337-7379
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2017 annual work in kind report. Tim Anderson is
hel ping out with the direct cost rate and doll ar
calculations. | hope to have a final report by our
next Board neeting.

The dredging project is
scheduled to start this Spring. Meeting is
schedul ed with EPA, the Corps, and ot her
st akehol ders for Mnday to discuss the oil response
process for dredging and reach 11.

Attorney Ellen G egory has a
coupl e updates on various legal matters.

Sumrari ze a couple action itenmns.
You have the Board neeting notes on the agenda for
approval. The cl ai ns docket, which includes a
coupl e invoices that are going agai nst the 2017
budget. There are two financial statenents, which |
have shared with you, to help clarify that. Tim
Anderson will be able to explain that a little bit
nmore during his report.

Trust and non-Trust transfer
regardi ng the 2018 budget are on the agenda for
approval. So the Trust mnus the -- the Trust
budget m nus the 2017 cash cal cul ati on give you a
transfer that's required fromthe Trust and the

non- Tr ust .

| sem nger & Associ ates, Inc.
877-337-7379
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There is a | ease agreenent on
the agenda. It includes a $1,000 security deposit
and al so $100 penalty for late rent paynents.

Al so on your agenda for approval
is insurance. It includes liability here at the
of fice and property insurance for the contents in
our office space.

That concl udes ny report.

MR. FEKETE: Any questions for M.
Trevino? (No Response) Hearing none, thank you.

Next order of business is
approval consideration of the Board neeting notes
for January 17, 2018 neeti ng.

MR. BAKOTA: | nake a notion to approve.

MR. FEKETE: | have a notion to approve.
Do | hear a second?

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: | have notion and a second
approving the mnutes. Al in favor, signify by
sayi ng aye.

(Al signify aye.)

MR, FEKETE: Any opposition? (No
Response) Abstentions? (No Response) Hearing
none, the notion is approved.

Next order of business is

| sem nger & Associ ates, Inc.
877-337-7379
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approval consideration for the budget transfers. |
do have a question, could we do both with one notion
or two separate notions?

M5. GREGORY: | think we can do both with
one.

MR, FEKETE: Gkay. 1'll entertain a
noti on to approve the budget transfers from both the
Trust account and fromthe non-Trust account as
presented in our Board packet.

MR. LOPEZ: Mbtion to approve.

MR. FEKETE: | have a notion to approve.
Do | hear a second?

MR. DOYLE: Second.

MR. FEKETE: 1'Il have a roll call vote.

John Bakot a?

MR. BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?
(No Response)

MR, FEKETE: Ted Zagar?
(No Response)

MR. FEKETE: Kevin Doyl e?

MR. DOYLE: Yes.

MR, FEKETE: Ray Lopez?

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
02/ 21/ 2018

MR LOPEZ: Yes.

MR, FEKETE: John Fekete? | vote yes.
The notion is approved.

The next order of business is
Accounting Consultant report, M. Anderson.

MR, ANDERSON: Hell o, Tim Anderson, wth
CiftonLarsonAll en. Does everybody have a copy or
anybody want a paper copy? Can you read it okay?

MR. TREVINO Tim | have given themthe
| ong spreadsheet, so you mght want to hand out the
full packet if you have it, if you have the full
packet .

MR. ANDERSON:. Let's do that. (Packet
handed out.) So as Fernando eluded to, this is a
little different this nonth, but I don't think it's
a big problem This report is as of January 31st.

Page 2. Not nuch going on
t hrough January. Little bit of interest incone on

the two checking accounts. And then we have

witten -- these are the January cash di sbursenents,
the $24,067 is what we wote in January. So our
Increase in cash is really a decrease in cash of
23,000. But at this point we have over $3 mllion

I n the conbination of the Operating account and the

User fee account, which has grown dramatically.

10
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Page 3. Again just shows the
two accounts, the bal ances at the begi nning of
January. W wite the checks out of the Operating
accounts and the interest is earned on the two.

Now page 4, we have a coupl e of
checks -- and this is the first time this has
happened, which is why we were a little excited. W
actually got invoices in February that rel ated back
to 2017, which we've never done that before. So |
wanted to show you -- and Fernando was all over
this. | think he's an accountant at night. He
wears a | ot of hats, no pun intended.

So there's a little mark by the
two that are actually for last year, and | wanted to
show you, because usually we wap up '17 and we are
done, and February we are | ooking at the current
year budget. So you wouldn't really know that you
have budget |eft to absorb those two paynents. So
the 213 of tel ephone and the 4,000 of rent, we do
have budget from'17 to cover those.

Now, 4,000 is all we had. But
we did have 4,000 left of rent budget that we could
use. |It's kind of confusing because these are still
payabl es, but they relate back to '17. But we are

good on both of those. W have roomto go on

11
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t el ephone and we had just enough to cover the rent.
Now, Jan, at the office, said, you know, that
i nvoi ce on the tel ephone that we got in February
actually related back to |ike June or July or
sonething of '17, so | don't knowif we are going to
get anot her one then for Septenber through Decenber.
MR. TREVING Wen the City noved, when
the Gty departnents noved to Gty Hall, | was kind
of in linmbo on who was managi ng the buil ding here.
So | think when they noved, they probably cut the
t el ephone of f because no one el se was here. And |
was using, you know, ny cell phone for
conmuni cation. So |I'm hoping that we don't have any
fourth quarter phone.
MR. ANDERSON:. |If it happens, it happens.
W still have $640 avail abl e budget from'17. So
this way -- that was the purpose of page 4.

And then page 5 is what we nornmally
present, so those are the accounts payables. So the
2018, very left colum, that's your '18 budget. W
get to add to it the payables that we have budgeted
for at the end of '17. That's the second to the
| eft column, accounts payable 12/31, that's
$28,002.80 fromthe prior page. So your total

appropriations for '18 is your budget, plus those

12
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approved payables fromlast year, which is now over
a mllion, mllion eight. And then we wote the
checks in January for 4000, and then 38,000 is what
I's on your claimdocket today. Now that claim
docket includes itens that are for '18 and sone for
"17. Does that nmake sense to you guys?

MR. FEKETE: Yes, it does.

MR. TREVINO.  Just another, for
clarification, so if you see under other office
expenses, there is aline itemfor $1,000. That's
where we charged the security deposit to, right,

Ti n?

MR. ANDERSON: Right. So in a nornal
environnent, a security deposit would go on the
bal ance sheet as sort of like a prepaid item But
that's not how the State Board -- that's not how we
account for it here. So everything is an expense
here, no matter what it is. So, yeah. W have got
$1, 000, which you would think would be an asset. It
IS an asset, they are keeping it as a security
deposit, but we've got to have a line itemon the
budget for it.

MR. FEKETE: So we have it as an expense
wi th a footnote.

MR. ANDERSON:. The only thing that they

13
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were really concerned about is that you have budget
to cover your expenditures, and we do.

Any questions at all on the
report? (No Response) |'mworking on the special
district annual report for the State Board that's
due at the end of February.

MR. FEKETE: Those are the two letters
t hat Fernando nentioned in his review of the Board
packet ?
ANDERSON:  No.
FERNANDO  No.
ANDERSON:  No, sir. The budget

235

transfers you are tal ki ng about ?

MR. FEKETE: No. There was another form
that you said that was --

MR, TREVINO. No. Oh, the 1099s. Those
are year end tax reports fromthe banks what we
received in interest. Those have been forwarded to
himfor handling. But what Timis tal king about is
a State Board of Accounts requirenent.

MR. ANDERSON:. So basically what we do, go
online and enter this report, and that's what they
use to audit is what you submt.

MR, FEKETE: | think you explained it in
t he past.

14
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MR. ANDERSON: | just enter it.

MR. FEKETE: That's the statenent that we
don't have any enpl oyees.

MR, ANDERSON: Well, they want to know how
much you spend, how nuch you took out of the Trust,
you know. It's an annual report.

MR, FEKETE: kay.

MR. ANDERSON: We'll submt that before
It's due.

MR. LOPEZ: Thank you.

MR. FEKETE: The next order of business
then woul d be the accounts payabl e voucher register
dated February 21, 2018. Entertain a notion to
approve.

MR. BAKOTA: Motion to approve.

MR. DOYLE: Second.

MR. FEKETE: | have a notion and a second.

Roll call vote. John Bakota?

MR, BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?
(No Response)

MR. FEKETE: Ted Zagar?

(No Response)
15

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
02/ 21/ 2018

FEKETE: Kevin Doyl e?

DOYLE: Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

23335

The notion is approved.

Next order of business is the
approval of our |ease agreenent, and | think we have
pretty well reviewed that. Any questions? (No
Response) Hearing none, |I'll entertain a notion to
approve.

MR. LOPEZ: Mbtion to approve.

MR. FEKETE: | have a notion to approve.
Do | hear a second?

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: W have a second. Roll call
vote. John Bakota?

MR BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?

(No Response)

FEKETE: Ted Zagar?

3

(No Response)

MR. FEKETE: Kevin Doyl e?
16
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MR. DOYLE: Yes.

MR, FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR, FEKETE: John Fekete? | vote yes.

The notion is approved.

MR TREVING And just to clarify, there
is a blank in the | ease that says, you know, by when
do we want their invoice, and that date will be the
10t h of the nonth.

MR FEKETE: Ckay.

MR. TREVINO. That will give us anple tine
to go through our process to pay for it.

MR. FEKETE: They give us ten days after
the 10th of the nonth?

MR TREVING No, it's due by the 1st.

MR, FEKETE: Okay. And the final order of
busi ness for approval consideration, the insurance
proposal. And basically this is liability insurance
to cover us?

MR. TREVINO. Yeah, it's liability and
property insurance for being in this, in our office
space.

MR. FEKETE: Entertain a notion to
approve?

MR. HENRY RODRI GUEZ: Motion to approve.

17
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MR. FEKETE: | have a notion to approve.
Do | hear a second?

MR. BAKOTA: Second.

MR. FEKETE: | have a notion and a second.
Roll call vote. John Bakota?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
HENRY RCDRI GUEZ:  Yes.
FEKETE: Patrick Rodriguez?

2333

(No Response)
FEKETE: Ted Zagar?

3

(No Response)
FEKETE: Kevin Doyl e?
DOYLE: Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete? | vote yes.

23335

The notion is approved.
Next order of business is the
BMO Harris report.
MR. ALONZOG  David Alonzo, BMO Harris
Bank. The Trust report, | printed this off or
created this on the 20th of February.
So as far as | ooking to page 2,

| ooki ng at the nunbers, on the 20th the Trust is
18
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val ued at $4,867,921. That was a positive
difference fromthe | ast neeting of $15, 768 worth of
i nterest that was paid out.

Col um over to the side there
just shows that 2017 total w thdrawal was 800, 466.

Third page goes through each
account. Shows where the interest rates are. So
the CD, if we |ook at the colum that says, interest
rate -- I'msorry, the last colum, we just had sone
CD pay interest out in January, which pretty nuch
was every one of them The next interest paynent
will be in April, which will then be reflected in
the May report. We do have two CDs com ng due this
year, one in January and one in -- I'msorry -- one
in July and one in June. There's been good novenent
ininterest rates, so likely to be -- if the Fed
I ncreases -- comng up nmaybe next nonth, and by the
time the CD cones due, we're | ooking at better
interest rates, and that's sonething we were waiting
for for awhile, that $2.1 mllion will come due this
year.

MR. FEKETE: Any questions at all on the
report?
MR. LOPEZ: The essential business

checki ng, we got 25,000, we don't get any interest?

19
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MR. ALONZO  That one pretty nmuch keeps
free of expenses, free and cl ear.

MR LOPEZ: W don't get interest?

MR ALONZO It doesn't pay any interest.
What's the word |I'mlooking for? The FDI C coverage
beyond what the normal FDIC Ilimt would be that
woul d cover, that al so hel ps cover everything beyond
what the formal FDIC limtations are. Unfortunately
for that, that doesn't pay any interest. | can
definitely say, if you guys had funds in other banks
that you' re | ooking to nove out, we have great rates
on noney market accounts and CD rates. So we'll be
nore than happy to acconmobdate you with that and
present those at the next neeting. Any other
guestions?

MR LOPEZ: Thank you.

MR. FEKETE: Thank you. Qur next order of
business is Attorney Ellen Gregory's report.

M5. GREGORY: Ellen Gegory, with Ellen
Gregory Law. Just a few itens that Fernando and
have been working on the legal front.

The first is that we have

reinitiated discussions with the Corps regarding
cost share issues, presenting the Waterway

Managenment District's position regardi ng what ECAD,

20
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what it was reinbursed for contributions its nmade in
the past towards the CDF construction.

And the other itemis continuing
negotiations with BP regarding a site agreenent that
Is to be entered into at the sane tinme as the G eat
Lakes Legacy Act Project agreenent. And that's all
| have.

MR, FEKETE: Ckay. Any questions for Mss
Gregory? (No Response) Thank you very nuch

Any new busi ness to cone before
the Board? (No Response)

Any ot her business? (No
Response)

Any public comments? (No
Response)

Heari ng none, the next Board
neeting wll be March 21, 2018, at 5:00 o' clock at
this facility.

"Il entertain a notion for
adj our nnent .

BAKOTA: Modtion to adjourn.
FEKETE: |Is there a second?
DOYLE: Second.

FEKETE: Al in favor signify by

23533

sayi ng aye.
21
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Meet i ng

5:41.

(Al signify aye.)

MR. FEKETE: This neeting is adjourned at

( MEETI NG ADJOURNED. )

22
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Meet i ng

CERTI FI CATE

|, Peggy S.

Lal onde, Certified Shorthand

Reporter (CSR), and Notary Public within and for the

County of Porter, State of

I ndi ana, do hereby certify

that | appeared at the Gty of East Chicago,
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reduced to typewiting fromny original

and the foregoing transcri pt
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