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EAST CHI CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG
City of East Chi cago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue
East Chi cago, | ndi ana
Cct ober 17, 2018
Wednesday, 5:00 p.m

Transcri pt of the proceedings had in the
above-entitled matter, on the 17th day of
Cct ober, 2018, at 5:00 p.m, at the Gty of East
Chi cago, Engi neeri ng/ Annex Buil di ng, 4444 Rail road
Avenue, East Chicago, | ndiana, before Peggy S.
LaLonde, Certified Shorthand Report and Notary
Public for the County of Porter, State of

| ndi ana.
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JOHN FEKETE, Presi dent
JOHN BAKOTA, Board Menber
HENRY RODRI GUEZ, Board Menber
PATRI CK RODRI GUEZ, Board Menber
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RAY LOPEZ, Board Menber
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MR. FEKETE: Al right. 1'd like to call
to order the Chicago Waterway Managenent District
Board of Directors' neeting. Today's date is
Cctober 17th, and the tinme is 5:08.

First order of business is the

roll call. John Bakota?
MR BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR, HENRY RODRI GUEZ: Yes.
MR, FEKETE: Patrick Rodriguez?
MR, PATRI CK RODRI GUEZ:  Yes.
MR, FEKETE: Ted Zagar?

(No Response)
FEKETE: Kevi n Doyl e?
DOYLE: Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete? Yes. W have a

23335

quor um
Next order of business is the
Executive Director's Report, M. Trevino.
MR. TREVINO. Fernando Trevino, FMI
Consulting. |1'd like to start off by going over the
contents of your Board packet. You have the Board

agenda for today's Board neeting. You have the

| sem nger & Associ ates, Inc.
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Board m nutes for Septenber 19, 2018. You have the
Cl ai m docket dated October 17, 2018. You have FMI
Consul ting Performance Evaluation formin your
packet. You have approval neno, subject matter FMI
Consulting, Inc., 2019 additional hours approval
meno dated COctober 17, 2018.

You have a spreadsheet entitl ed,
2019 Budget approval consideration dated October 17,
2018, and backup description for sone of the itens
in the 2019 budget, which includes FMI Consulting
budget estimate cal culation, along with the office
assi stant budget estimate, and Attorney Ellen
Gregory estimate.

You have a docunent titled,
Second Modified Geat Lakes Legacy Act Project
agreenent between the United States EPA and East
Chi cago Wat erway Managenent District and Atlantic
Richfield and BP Products North Anmerican related to
the Great Lakes Legacy Act Project. You have a
Statenent of Work that's attachnent to that
docunent, that's dated October 9, 2018. And you
have a Cost Share Agreenent between Atlantic
Ri chfield Conpany, BP Products North Anmerican, and
East Chi cago Waterway Managenent District and that

docunent is also for the Geat Lakes Legacy Act

| sem nger & Associ ates, Inc.
877-337-7379
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Project. That revision date is Cctober 16, 2018.

You have a letter dated
Cct ober 17, 2018, related to Right of First Refusal
on certain properties owed by the District.

You have First Merchants Bank
statenents for account ending in 608 and 616 for the
nmont h of Septenber 2018. And you al so have account
information for our 12-nonth CD and 24-nonth CD with
First Merchants for accounts ending in 898 and 936.

You have BMO Harris Bank EC
Facility Trust report dated Septenber 20, 2018.
Along with a bank statenent for the nonth of
Sept enber 2018 for account ending in 712.

You have the Arny Corps of
Engi neers Board report dated Cctober 17, 2018, with
a coupl e attachnents.

You have Attorney Ellen G egory
report to the Board dated COctober 16, 2018.

You have Atlantic R chfield
report, nonthly progress report nunber 43 for
Sept enber 2018, regarding the ECl refinery site
I nvestigation activities. And that's dated
Cctober 4, 2018. You have a second report from
Atlantic Richfield Conpany, that one is dated
Septenber 7, 2018, nonthly progress report nunber

| sem nger & Associ ates, Inc.
877-337-7379
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42, for the nonth of August 2018.

And you have a copy of a letter
from Congressnman Pete Visclosky to the President of
t he Board, John Fekete, that was dated May 25, 2005.

That concludes the itens in your
Board packet. | want to go over a coupl e of
friendly rem nders, that ny 2018 perfornmance
evaluation is due this nonth. | have handed out a
formand | believe | have received nost of them
back. | appreciate your input in putting together a
summary report, as | have done in prior years.

W had a Finance Comm ttee
neeting yesterday. W reviewed the 2018 budget
status and the 2019 proposal budget, which is on the
agenda for approval consideration. Part of the 2019
budget includes additional hours nmeno for FMI
Consulting, which is also on today's agenda for
approval consideration. The 2018 budget is on
track. W don't have any line itens that are over
budget or on the verge of being over budget. And
the 2019 budget forecast is presented here to the
Board for approval consideration. As | nentioned,
it's on the agenda.

The Canal Street Bridge Project:

| had a follow up neeting with the stakehol ders on

| sem nger & Associ ates, Inc.
877-337-7379
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Septenber 24, 2018 to continue talks related to the
Canal Street Bridge. Oiginally we had asked BP if
they were interested in taking the | ead on the
project and entering into an MOU wth the District,
and maybe a cost sharing scenario. And they
responded that they after vetting that process out
w t h managenent, they preferred us to take the | ead.
W'l |l be exploring hiring a conpany to do an

engi neering assessnent of the project. At the |ast
Board neeting, the Board approved MOU with the City
to partner on the project. W are waiting the MOU
to be approved fromthe Cty before proceedi ng on
the project. And | have a followup neeting with

t he stakehol ders on Cctober 22nd.

User fees: W plan to have a
recomendati on on the 2019 User fee rate at the next
Board neeting in Novenber.

The Great Lakes Legacy Act
Project: The Board m ght recall we have been
wor ki ng hard on finalizing the Project Agreenent and
Statenent of Work. Both of those agreenents
i ncludes the District, along with AR and BP and EPA.
And then there is a third agreenent, the site, that
we refer to as the Site Agreenent or Cost Share

Agreenment wth BP, and those agreenents kind of

| sem nger & Associ ates, Inc.
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define the work and financial responsibilities for
the parties for the Great Lakes Legacy Act Project.

At the last Board, R ch Nagle of
EPA spoke during our Board neeting, has been working
hard on finalizing the necessary docunents to get
the project going. On the Board's agenda for
Board's approval consideration is the docunents that
are related to the Great Lakes Legacy Act Project.

Just to review the action itens
on your agenda. W have the neeting notes, the
Cl ai nrs docket, 2019 FMI Consulting additional hours
approval neno, the 2019 budget, approval of the
Proj ect Agreenent Statenent of Work and Site
Agreenents, docunents related to the Great Lakes
Legacy Act Project. And Board resolution 2018-2,
that grants AR and BP, Right of First Refusal for
various parcels owned by the District.

Regardi ng the Dredging Project,
you have a project report for the Board and M ke
Wnn is here to give the Board an update on the
Dr edgi ng Proj ect.

And Attorney Ellen Gegory wll
be giving update on various |egal matters.

That concl udes ny report.

MR. PATRI CK RODRI GUEZ: President Fekete,

| sem nger & Associ ates, Inc.
877-337-7379
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|"d like to make a notion with respect to the
agenda.

In recognition of the Board's
nmotion at the August 15th Board neeting to w thdraw
participation in GLLA Project if the docunents
related to the project were not finalized/ approved
by today's Board neeting, also in recognition that
t he docunents have been finalized and presented to
the Board for review, | make a notion to defer
taking final action on agenda itens 9 and 10 of the
Proj ect Agreenent, Statenment of Work and Site
Agreenent until no later than Novenber 9th, to allow
the Board anple tinme to review the docunents. In
addition, since the Right of First Refusal on the
properties has not been finalized and is related to
the Great Lakes Legacy Act Project, | nove that that
action be deferred as well.

MR. LOPEZ: | would second.

MR. FEKETE: Any di scussion?
Comment s/ Questions: None.

MR. FEKETE: Hearing none, |I'll ask for a
roll call vote. John Bakota?

MR BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Yes.

| sem nger & Associ ates, Inc.
877-337-7379
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FEKETE: Patrick Rodriguez?
PATRI CK RODRI GUEZ:  Yes.
FEKETE: Kevin Doyl e?

DOYLE: Yes.
FEKETE: Ray Lopez?
LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

That notion is approved, which neans we have a nuch

shorter agenda for today.

Next order of business is

approval consideration of the Board neeting notes

for Septenber
approve.
MR.
MR.
MR.

sayi ng aye?

VR.

Ander son. M .

19t h. | would entertain a notion to

BAKOTA: Mdtion to approve.
LOPEZ: Second.
FEKETE: Al in favor signify by

(Al signify aye.)
FEKETE: Motion approved.

Accounting consultant report.

TREVINO | do have a sunmmary for M.

Anderson was not able to make it so

"' mpinch hitting for him So, if you go to page 2,

it's a sunmary of the statenent of cash receipts and

cash di sbursenents. So the receipts total is

10
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approxi mately 587,000 and sone change, disbursenents
262, 000 and sone change, and increase in cash of
$324,878.39. The cash bal ance as of January 1st of
this year was $3,070,037.28. The cash bal ance at
the end of Septenber 30th, of 2018, was
$3,394,915.67. And the bottom of that kind of puts
a summary of all our doll ars.

You have a summary of what the
Operating Account is, the User fee account, and then
the two million that we put in Certificates of
Deposit, and that total nmatches the cash bal ance
that | read as of Septenber 30th.

If you go to the | ast page,
shows our budget summary. And so if you | ook at the
first colum, it's our 2018 budget appropriations.
The second colum is our accounts payable at the end
of 2017. The third columm is our budget anendnent.

So you mght recall that we have
had two budget anmendnents for the Trust and the two
total 37, 000.

| f you go to the cash
di sbursenents, the second to the last colum, it's
cash di sbursements for Cctober and that's the total
for today's O ai m docket.

And then the last colum is

11
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Meet i ng

unused budget. So you can see th
every line itemindicating that,
above budget on each line item
And then as |

Cl ai m docket that's in your packe
G ai m docket for October 17th, an
$31, 240. 05.

MR FEKETE: Ckay.
of accoun

17, 2

Ver
of business is approval
dated today' s date, October

entertain a notion to approve.

ere is dollars in
you know, we are
nment i oned, the
t is our nonthly
d that total is
y good. Next order
ts payabl e voucher

018. | would

MR. HENRY RODRI GUEZ: | neke a notion.
MR. DOYLE: Second.
MR. FEKETE: Roll call vote. John Bakota?
MR BAKOTA: Yes.
MR, FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR, FEKETE: Patrick Rodriguez?
MR, PATRI CK RODRI GUEZ:  Yes.
MR. FEKETE: Kevin Doyl e?
MR. DOYLE: Yes.
MR. FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete? | vote yes.
That notion is approved.
12
| sem nger & Associ ates, Inc.
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You have before you the FMI
Consul ting performance evaluation. | would

encour age everyone to take a |l ook at that and fill

it out and turn it in as appropriate to M. Trevino.

Next order of business is the
addi tional hours for FMI Consulting. Fernando?

MR. TREVINO. Yes. Consistent wth what
we did for this year, 2018, nmy contract only all ows
up to 1500 hours and anyt hi ng above and beyond 1500
hours requires Board approval. And so consi stent
with the anticipated scope of work that we had in
18, we anticipate in '19, the recomendation is to
approve the 175 additional hours.

MR. FEKETE: This is primarily driven by
the Great Lakes Legacy Act Project?

MR TREVINO Great Lakes Legacy Act
Project and then another out of scope project that
you have, we have on our radar set next for the
Canal Street Bridge Project.

MR. FEKETE: Ckay. Any questions for M.
Tr evi no?

M5. GREGORY: Those are all subject to
bei ng rei nbursed, the Great Lakes costs are subject
to rei nbursenent by BP once those docunents are

finalized.

13
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MR. FEKETE: Right. Thank you for that

clarification.

MR. LOPEZ: Motion to approve.
MR. DOYLE: Second.

MR. FEKETE: Roll call vote. John Bakota?
MR. BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.

MR. FEKETE: Patrick Rodriguez?
MR. PATRI CK RODRI GUEZ:  Yes.

MR. FEKETE: Kevin Doyl e?

MR. DOYLE: Yes.

MR FEKETE: Ray Lopez?

MR, LOPEZ: Yes.

VR.

FEKETE: John Fekete? | vote yes.
Motion carries.

Approval consideration for 2019
budget. | think as M. Trevino nentioned, there was
a Finance Commttee neeting yesterday and basically
there was nothing significant changed to the budget.
There was additions, just a couple of placehol ders
we had, and other than that, it was the
recomendati on of the Finance Commttee that we
approve this budget.

MR PATRI CK RODRI GUEZ: Wth the

14
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recommendation of the Commttee, 1'd |ike to make a

noti on to approve the budget.

MR. BAKOTA: Second.

MR. FEKETE: Roll call. John Bakota?
MR BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.

MR, FEKETE: Patrick Rodriguez?
MR, PATRI CK RODRI GUEZ: Yes.

MR. FEKETE: Kevin Doyl e?

MR. DOYLE: Yes.

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

VR.

FEKETE: John Fekete? | vote yes.
Motion carries.

BMO Harris Trust report.

MR. ALONZO  David Al onzo, BMO Harris.
Wth ny kids schedule it's been a little rough
getting out here, but I try to get out when | can,
when schedul es don't conflict.

So report, you know, there is
nothing too crazy going on with the interest earned.
We had sone payout |ast nonth, when | wasn't here.
So the first page, of course, shows the historical

val ue chart.

15
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Page 2, goes through the sunmary
of the year end bal ances goi ng back from 1997 up
until now. The Trust value as of Septenber 30th,
was $4, 708, 356. That was a positive difference of
$215 fromlast nonth's neeting.

Going on the third page, the pie
chart. That $215 was primarily just fromthe Money
Mar ket account. W are holding a bit nore in there
t han usual, but about 749,000. One note though too
Is the interest rate on that Money Market has cone
up a little bit, which is good. Earning a little
nore interest while holding it in that account.

When it comes to the CD, we
don't really have anything com ng due the rest of
the year. Coming into next year, in June and July,
we'll have about 2.4 mllion comng up. And | would
anticipate interest rates a little nore exciting at
that point. Interest again is paid quarterly, so
we'll see sone interest hit here at the end of this
nmont h, and that should be reported in the Novenber
neeting. Beyond that, that's all | had. Ws there
any questions?

Comment s/ Questions: None
MR. FEKETE: Thank you very nuch.
U.S. Arny Corps Dredging Project

16
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report. M. Wnn.

MR WNN. Mke Wnn, Arny Corps of
Engi neers. So CDF construction dredgi ng was
conpl eted on 21st Septenber, approximately 223, 000
cubic yards were dredged fromthe federal and
non-f ederal channel and placed in the CDOF. CDF
not hing significant to report.

For the PCA revision, we net
with ECWWD on 23rd August. The Corps provided a
response letter to Ellen at ECWD on Cct ober 4th
regarding the notice of the resolution. And both
Corps and ECWWD agreed to extend the infornal
negoti ati ons.

For the Feddel er parcel
resolution, the chief of real estate in our office
Is actually going to be in our downtown office next
week, so he will be signing that. W'IlIl be

finalizing that determ nati on.

For the Parkway inprovenents, we

awar ded that contract on 25th of Septenber, and |

al so included in the packet sone docunent
attachnments, including the stormsewer nmap provi ded
by the Sanitation District as -- John -- you asked
for.

MR BAKOTA: Just to make it clear, this

17
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IS running on the west, parallel to the CDF. It
woul d be the west side.

MR WNN:. This is Indianapolis Boul evard.

MR. BAKOTA: You know, none of those sewer
grates have a synbol, that it discharges into the
waterway. And if it does, it has to have an enbl em
of a trout and it says, discharges into waterway.

MR WNN Well, apparently the Corps
doesn't own that sewer, so we can't nmake any changes
to it.

MR. BAKOTA: Well, | guess | would refer
to the Sanitary District then

MR WNN. Rght. And in the
corresponding e-mail, we actually have in here
attachnents 2 and 3, basically Sanitation District
said that if we are not connecting to any conbi ned
sewer, we don't need a permt.

MR. BAKOTA: | understand. | guess I|I'Il
have to contact the Sanitary District because they
are suppose to have those grates identified that it
goes in the waterway.

MR. FEKETE: You've got this to help.

MR WNN:. This map was provided by them

MR. BAKOTA: | read the letter. Al
right, thanks.

18
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MR. WNN:. Hopefully that clears that
I ssue up.

MR, FEKETE: A full service organization.
Thank you.

MR WNN. Too bad | can't change that
sewer grate.

MR. BAKOTA: It may cone back to you,

wai t .

MR WNN So we awarded the contract 28
August, on the entrance road resurfacing. | think
we are still working on receiving the contract for
the schedule. 1'll keep the Board up and i nfor ned.
That's it.

MR. FEKETE: Thank you. This is your | ast
nmeeting?

MR WNN:. This is ny last neeting until
we start getting closer to dredging, and then | wll
come back, especially with the public neeting.

MR, LOPEZ: Thank you, because you give us
a lot of information and you give us the answers.

MR, WNN:. Okay. Thanks.

MR. FEKETE: Have a good hol i day season
and see you in the Spring.

MR. FEKETE: Ellen G egory.

M5. GREGORY: Ellen Gegory, with Ellen
19
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Gregory Law. W continue to have bi-weekly neetings
with the ECI group. Primarily we've been working on
the Great Lakes Legacy Act docunents.

As Fernando nentioned, there are
several docunents in your Board packet to review and
we'll be noving forward with those hopefully in the
near future.

W' ve been working with Jim
Weser on the property Right of First Refusal for
sone parcels that ECWD owns. That will be
proceedi ng on the sane schedule as the G eat Lakes
Legacy Act docunents.

Just to clarify sonething that
M ke Wnn nentioned, we've agreed with the Corps to
extend the informal negotiation period on the
di spute under the tipping fee agreenent and the
i nformal negoti ati ons period has been extended until
Decenber 4th. And that's all | have.

MR. FEKETE: Any questions for Mss
Gregory?

MR, PATRI CK RODRI GUEZ: |s there any
novenment on the Feddel er issue?

M5. GREGORY: The Corps is getting their
letter out, |I guess next week. And then once we get

the Corps letter, then we'll review that with Jim
20
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Weser and figure out howto go forward with that.

MR, PATRI CK RODRI GUEZ: Thank you.

MR. FEKETE: Any new busi ness to cone
bef ore the Board?

Comment s/ Questions: None.

MR, FEKETE: Any ot her business?
Comment s/ Questions: None.

MR, TREVINO Let ne just say, | wanted to
say that | think the Board acted reasonably in their
notion to defer approval of the Project Agreenent
and the Statenent of Wrk and the Site Agreenent. |
t hi nk the docunents are very el aborate in nature.
There are sone extensive provisions and requires
thorough review. So | think it was reasonable to
defer approval until the Board had felt a little
nmore confortable and nore tine to review those
docunents.

So, | know you provided a date
of Novenber 9th, so |I'll be reaching out to the
Board to schedule a followup neeting, and obviously
woul d have to be a special board neeting, so we'l]l
have to go through the proper announcenent protocol
and so forth. [I'Il be followng up wwth the Board
on that action.

MR. FEKETE: kay. Thank you. Any other
21
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busi ness to cone before the Board? Any public

comrents? Hearing none, the next Board neeting is

Novenber 21st, 2018, at 5:00 p.m, in this facility.

MR. BAKOTA: | nake a notion to adjourn.

MR. PATRI CK RODRI GUEZ: Second.

MR FEKETE: Al signify by saying aye.
(Al signify aye.)

**x**x Meeting is adjourned *****
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CERTI FI CATE

|, Peggy S. Lalonde, Certified Shorthand
Reporter (CSR), and Notary Public within and for the
County of Porter, State of I|Indiana, do hereby certify
that | appeared at the Gty of East Chicago,
Engi neeri ng/ Annex Bui |l di ng, 4444 Railroad Avenue, East
Chi cago, Indiana, on the 17th day of Cctober, 2018, to
report the proceedings had of the District Board of
Directors' Meeting.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs given at
said tine and place, and that the testinony was then
reduced to typewiting fromny original shorthand notes,
and the foregoing transcript is a true and accurate
record of said proceedi ngs had.

Dated this 13th day of Novenber, 2018.

a e
a f-\'i‘*f--h--..{"@“‘b,
/ F o e
\Zﬂ /4 oijm £27 . ny
=ni SEAL*:
f%'-};- T -;-ﬂ
Yy € Eﬁ"[h‘g S
Peggy S- LaLonde, CSR [ETRETRTY, N

My Conm ssion expires: 2/06/2026
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District Board of Drectors'

Meet i ng

10/ 17/ 2018

1 APPEARANCES 1 Board mnutes for Septenber 19, 2018. You have the
2 MR JOHN FEKETE, President 2 daimdocket dated ctober 17, 2018. You have FMI
3 MR JOHN BAKGTA, Board Member 3 Consul ting Perfornmance Eval uation formin your

4 MR HENRY RODRI GUEZ, Board Member 4 packet. You have approval neno, subject matter FMT
5 MR PATRI CK RCDRI GUEZ, Board Menber 5 Consulting, Inc., 2019 additional hours approval

6 MR KEVIN DOYLE, Board Menber 6 nmeno dated Cctober 17, 2018.

7 MR RAY LOPEZ, Board Menber 7 You have a spreadsheet entitled,
8 MR FERNANDO TREVINO, FMT Gonsul ting 8 2019 Budget approval consideration dated Cctober 17,
0 MS. ELLEN GREGORY, Ellen Gregory Law 9 2018, and backup description for sone of the itens
10 10 in the 2019 budget, which includes FM Gonsul ting
1 11  budget estimate cal culation, along with the office
12 ALSO PRESENT: 12 assistant budget estinate, and Attorney Hlen

13 13  Qegory estinate.

14 DAVID ALCNZG, BMO Harri s 14 You have a docunent titl ed,

15 MKE WNN, Army Corps of Engineers 15 Second Mdified Geat Lakes Legacy Act Project

16 16  agreenent between the United States EPA and East

17 o 17 (Chicago Wterway Managenent District and Atlantic
18 18 Rchfield and BP Products North American related to
19 19 the Qeat Lakes Legacy Act Project. You have a

20 20 Statenent of Wrk that's attachnent to that

21 21 docunent, that's dated Cctober 9, 2018. And you

22 22 have a Cost Share Agreement between Atlantic

23 23 Rchfield Conpany, BP Products North American, and
24 24 East Chicago \terway Managenent District and that
25 2 25 docunent is also for the Qeat Lakes Legacy Act 4
1 MR FEKETE Al right. 1'd like to call 1 Project. That revision date is CQctober 16, 2018.

2 to order the Chicago Véterway Managenment Dstrict 2 You have a letter dated

3 Board of Drectors' neeting. Today's date is 3 (October 17, 2018, related to Rght of First Refusal
4  (Cctober 17th, and the time is 5:08. 4 on certain properties owed by the District.

5 First order of business is the 5 You have First Merchants Bank

6 roll call. John Bakota? 6 statements for account ending in 608 and 616 for the
7 MR BAKOTA:  Yes. 7 nonth of Septenber 2018. And you al so have account
8 MR FEKETE. Henry Rodriguez? 8 information for our 12-nonth CD and 24-nonth CD with
9 MR HENRY RCDRIGEZ  Yes. 9 First Merchants for accounts ending in 898 and 936.
10 MR FEKETE Patrick Rodriguez? 10 You have BMD Harris Bank EC

11 MR PATR (K RIDR GQEZ  Yes. 11 Facility Trust report dated Septenber 20, 2018.

12 MR FEKETE Ted Zagar? 12 Aong with a bank statenent for the nonth of

13 (No Response) 13 Septenber 2018 for account ending in 712.

14 MR FEKETE  Kevin Doyl e? 14 You have the Arny Corps of

15 MR DOYLE Yes. 15  Engineers Board report dated Cctober 17, 2018, with
16 MR FEKETE Ray Lopez? 16 a coupl e attachnents.

17 MR LCPEZ  Yes. 17 You have Attorney Hlen Gegory
18 MR FEKETE John Fekete? Yes. \¢ have a |18 report to the Board dated Cctober 16, 2018.

19 quorum 19 You have Atlantic Rchfield

20 Next order of business is the 20 report, monthly progress report nunber 43 for

21  Executive Drector's Report, M. Trevino. 21 Septenber 2018, regarding the EQ refinery site

22 MR TREMNQ Fernando Trevino, FMI 22 investigation activities. And that's dated

23 (Qonsulting. 1'dlike to start off by going over the |23 Qctober 4, 2018. You have a second report from

24 contents of your Board packet. You have the Board 24 Alantic Rchfield Conpany, that one is dated

25 agenda for today's Board meeting. You have the 25 Septenber 7, 2018, monthly progress report nunber

3
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1 42, for the nonth of August 2018. 1 define the work and financial responsibilities for
2 And you have a copy of a letter 2 the parties for the Geat Lakes Legacy Act Project.
3 fromCongressnman Pete Visclosky to the President of 3 At the last Board, Rch Nagle of
4  the Board, John Fekete, that was dated My 25, 2005. | 4 EPA spoke during our Board meeting, has been working
5 That concludes the itens inyour | 5 hard on finalizing the necessary docunents to get

6 Board packet. | want to go over a couple of 6 the project going. n the Board s agenda for

7 friendly remnders, that ny 2018 perfornance 7 Board's approval consideration is the documents that
8 evaluation is due this month. | have handed out a 8 arerelated to the Qeat Lakes Legacy Act Project.

9 formand | believe | have received nost of them 9 Just to reviewthe action itens
10 back. | appreciate your input in putting together a |10 on your agenda. \% have the meeting notes, the

11  summary report, as | have done in prior years. 11  dains docket, 2019 FMI Consul ting additional hours
12 W had a Finance Comittee 12 approval neno, the 2019 budget, approval of the

13 nmeeting yesterday. V¢ reviewed the 2018 budget 13 Project Agreement Statenent of Wrk and Site

14 status and the 2019 proposal budget, which is on the |14 Agreenents, docunents related to the Geat Lakes

15 agenda for approval consideration. Part of the 2019 |15 Legacy Act Project. And Board resol ution 2018-2,
16  budget includes additional hours memo for FMI 16 that grants AR and BP, Rght of First Refusal for
17 Consulting, which is also on today's agenda for 17 various parcels owned by the Dstrict.

18 approval consideration. The 2018 budget is on 18 Regarding the Dredging Project,
19 track. W don't have any line itenms that are over 19  you have a project report for the Board and M ke

20 budget or on the verge of being over budget. And 20 Wnnis here to give the Board an update on the

21 the 2019 budget forecast is presented here to the 21 Dredging Project.

22 Board for approval consideration. As | mentioned, 22 And Attorney Hlen Gegory will
23 it's on the agenda. 23  be giving update on various |legal nmatters.

24 The Canal Street Bridge Project: |24 That concl udes ny report.

25 | had a follow up meeting with the stakehol ders on 6 25 MR PATR (K RCDRIQEZ  President Fekete, 3
1 Septenber 24, 2018 to continue talks related to the 1 I'dlike to make a notion with respect to the

2 Canal Street Bridge. Qiginally we had asked BP if 2 agenda.

3 they were interested in taking the lead on the 3 In recognition of the Board's

4 project and entering into an MU wth the Dstrict, 4 nmotion at the August 15th Board neeting to withdraw
5 and maybe a cost sharing scenario. And they 5 participation in QLA Project if the docunents

6 responded that they after vetting that process out 6 related to the project were not finalized approved
7 with managenent, they preferred us to take the lead. | 7 by today's Board neeting, also in recognition that
8 VW'II be exploring hiring a conpany to do an 8 the docunents have been finalized and presented to
9 engineering assessment of the project. A the |ast 9 the Board for review, | nmake a notion to defer

10 Board neeting, the Board approved MU with the Gty |10 taking final action on agenda itens 9 and 10 of the
11 to partner on the project. W are waiting the MU |11 Project Agreenent, Statenent of Wrk and Site

12 to be approved fromthe Gty before proceeding on 12 Agreenent until no later than Novenber 9th, to allow
13 the project. And | have a followup neeting with 13 the Board anple time to reviewthe docunents. In
14 the stakehol ders on Cctober 22nd. 14 addition, since the Rght of First Refusal on the
15 Wser fees: ¢ plan to have a 15 properties has not been finalized and is related to
16  recommendation on the 2019 User fee rate at the next |16 the Great Lakes Legacy Act Project, | nove that that
17 Board meeting in Novenber. 17 action be deferred as well.

18 The Geat Lakes Legacy Act 18 MR LCPEZ | woul d second.

19 Project: The Board might recall we have been 19 MR FEKETE. Any discussion?

20 working hard on finalizing the Project Agreenent and |20 Comments/ Questions: None.

21 Satenent of Wrk. Both of those agreements 21 MR FEKETE Hearing none, I'll ask for a
22 includes the District, along with AR and BP and EPA |22 roll call vote. John Bakota?

23  And then there is a third agreenent, the site, that |23 MR BAKOTA  Yes.

24 we refer to as the Site Agreenent or Cost Share 24 MR FEKETE Henry Rodriguez?

25 Agreenment with BP, and those agreenents kind of 25 MR HENRY RCDRIGEZ  Yes.

7
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1 MR FEKETE Patrick Rodriguez? 1 unused budget. So you can see there is dollars in
2 MR PATR (K RIDR GEZ  Yes. 2 every lineitemindicating that, you know, we are
3 MR FEKETE Kevin Doyl e? 3 above budget on each line item

4 MR DOYLE Yes. 4 And then as | nentioned, the

5 MR FEKETE Ray Lopez? 5 Qaimdocket that's in your packet is our nonthly
6 MR LCPEZ  Yes. 6 daimdocket for Cctober 17th, and that total is

7 MR FEKETE John Fekete? | vote yes. 7 $31,240. 05.

8 That motion is approved, which neans we have a nuch 8 MR FEKETE (kay. Very good. Next order
9 shorter agenda for today. 9 of business is approval of accounts payabl e voucher
10 Next order of business is 10 dated today's date, Cctober 17, 2018. | would

11 approval consideration of the Board neeting notes 11 entertain a notion to approve.

12 for Septenber 19th. | would entertain a notion to 12 MR HENRY RDRGEZ | nake a notion.

13 approve. 13 MR DOYLE  Second.

14 MR BAKOTA: Mtion to approve. 14 MR FEKETE Roll call vote. John Bakota?
15 MR LCPEZ  Second. 15 MR BAKOTA:  Yes.

16 MR FEKETE Al in favor signify by 16 MR FEKETE Henry Rodriguez?

17 saying aye? 17 MR HENRY RODR GEZ  Yes.

18 (Al signify aye.) 18 MR FEKETE Patrick Rodriguez?

19 MR FEKETE Mtion approved. 19 MR PATR (K RCDRIQEZ  Yes.

20 Accounting consul tant report. 20 MR FEKETE Kevin Doyl e?

21 M TREMNQ | do have a sunmary for M. |21 MR DOYLE Yes.

22 Anderson. M. Anderson was not able to make it so 22 MR FEKETE Ray Lopez?

23 I'mpinch hitting for him So, if you go to page 2, |23 MR LCPEZ  Yes.

24 it's a sumary of the statement of cash receipts and | 24 MR FEKETE John Fekete? | vote yes.

25 cash disbursenents. So the receipts total is 10 25 That motion is approved. 12
1 approximately 587,000 and sone change, disbursenments | 1 You have before you the FM

2 262,000 and sone change, and increase in cash of 2 Oonsul ting performance eval uation. | would

3 $324,878.39. The cash bal ance as of January 1st of 3 encourage everyone to take a look at that and fill
4 this year was $3,070,037.28. The cash bal ance at 4 it out and turn it in as appropriate to M. Trevino.
5 the end of Septenber 30th, of 2018, was 5 Next order of business is the
6 $3,394,915.67. And the bottomof that kind of puts 6 additional hours for FMI Consulting. Fernando?

7 asumary of all our dollars. 7 M TREMNO Yes. (onsistent with what
8 You have a summary of what the 8 wedidfor this year, 2018, ny contract only allows
9 (perating Account is, the User fee account, and then | 9 up to 1500 hours and anythi ng above and beyond 1500
10 the two nillion that we put in Certificates of 10 hours requires Board approval. And so consi stent
11  Deposit, and that total natches the cash bal ance 11  with the anticipated scope of work that we had in
12 that | read as of Septenber 30th. 12 '18, we anticipate in '19, the recommendationis to
13 If you go to the last page, 13 approve the 175 additional hours.

14 shows our budget sunmary. And so if you look at the |14 MR FEKETE This is prinarily driven by
15 first colum, it's our 2018 budget appropriations. 15 the Qeat Lakes Legacy Act Project?

16  The second colum is our accounts payable at the end | 16 MR TREMNQ Qeat Lakes Legacy Act

17 of 2017. The third colum is our budget anendment. |17 Project and then another out of scope project that
18 So you mght recall that we have |18 vyou have, we have on our radar set next for the

19  had two budget amendments for the Trust and the two |19 Canal Street Bridge Project.

20 total 37,000. 20 MR FEKETE (kay. Any questions for M.
21 If you go to the cash 21 Trevino?

22 disbursenents, the second to the last colum, it's 22 M5. GREARY: Those are all subject to
23 cash disbursenents for Qctober and that's the total 23  being reinbursed, the Geat Lakes costs are subject
24 for today's Qai mdocket. 24 to reinbursenent by BP once those documents are

25 And then the last colum is 25 finalized.

11
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1 MR FEKETE Rght. Thank you for that 1 Page 2, goes through the summary
2 clarification. 2 of the year end bal ances goi ng back from 1997 up

3 MR LCPEZ Mtion to approve. 3 until now The Trust value as of Septenber 30th,

4 MR DOYLE  Second. 4 was $4,708,356. That was a positive difference of

5 MR FEKETE Roll call vote. John Bakota? | 5 $215 fromlast nonth's neeting.

6 MR BAKOTA:  Yes. 6 Going on the third page, the pie
7 MR FEKETE Henry Rodriguez? 7 chart. That $215 was prinarily just fromthe Mney
8 MR HENRY RCDRIGEZ  Yes. 8 Mrket account. V¢ are holding a bit nore in there
9 MR FEKETE Patrick Rodriguez? 9 than usual, but about 749,000. (ne note though too
10 MR PATR (K RDR GQEZ  Yes. 10 is theinterest rate on that Mney Market has cone
11 MR FEKETE  Kevin Doyl e? 11 up alittle bit, whichis good. Earning alittle
12 MR DOYLE  Yes. 12 nore interest while holding it in that account.

13 MR FEKETE Ray Lopez? 13 Wen it comes to the D we

14 MR LCPEZ  Yes. 14  don't really have anything conmng due the rest of

15 MR FEKETE John Fekete? | vote yes. 15 the year. Conming into next year, in June and July,
16 Mtion carries. 16  we'll have about 2.4 nillion coming up. And | would
17 Approval consideration for 2019 |17 anticipate interest rates alittle nore exciting at
18 budget. | think as M. Trevino nentioned, there was |18 that point. Interest againis paid quarterly, so
19 a Finance Conmttee nmeeting yesterday and basically |19 we'll see sone interest hit here at the end of this
20 there was nothing significant changed to the budget. |20 nonth, and that shoul d be reported in the Novenber
21 There was additions, just a couple of placehol ders 21 neeting. Beyond that, that's all | had. Wés there
22 we had, and other than that, it was the 22 any questions?

23 recommendati on of the Finance Conmittee that we 23 Coment s/ Questions: None

24 approve this budget. 24 MR FEKETE Thank you very much.

25 MR PATR K RODR GEZ Wth the 14 25 US Any Corps Dredging Proj ef%
1 recommendation of the Cormittee, |'d like to make a 1 report. M. Wnn.

2 nmotion to approve the budget. 2 M WNN Mke Wnn, Arny Corps of

3 MR BAKOTA  Second. 3 Engineers. So CDF construction dredgi ng was

4 MR FEKETE FRoll call. John Bakota? 4 conpleted on 21st Septenber, approximately 223, 000
5 MR BAKOTA  Yes. 5 cubic yards were dredged fromthe federal and

6 MR FEKETE Henry Rodriguez? 6 non-federal channel and placed in the COF. CDF

7 MR HENRY RODR GEZ  Yes. 7 nothing significant to report.

8 MR FEKETE Patrick Rodriguez? 8 For the PCA revision, we net

9 MR PATR (K RCDRIQEZ  Yes. 9 with EOMD on 23rd August. The Corps provided a

10 MR FEKETE  Kevin Doyl e? 10 response letter to Blen at ECMD on Qctober 4th

11 MR DOYLE  Yes. 11  regarding the notice of the resolution. And both
12 MR FEKETE Ray Lopez? 12 Corps and ECWD agreed to extend the infornal

13 MR LCPEZ  Yes. 13 negoti ations.

14 MR FEKETE John Fekete? | vote yes. 14 For the Feddel er parcel

15 Mtion carries. 15 resolution, the chief of real estate in our office
16 BMO Harris Trust report. 16 is actually going to be in our downtown of fice next
17 MR ALONZQ David Al onzo, BMD Harris. 17 week, so he will be signing that. VeIl be

18 Wth ny kids schedule it's been a little rough 18 finalizing that deternination.

19 getting out here, but I try to get out when I can, 19 For the Parkway inprovenents, we
20  when schedul es don't conflict. 20 awarded that contract on 25th of Septenber, and |

21 So report, you know, there is 21 also included in the packet some docunent

22 nothing too crazy going on with the interest earned. |22 attachments, including the stormsewer nap provided
23 \¢ had sone payout last nmonth, when | wasn't here. 23 by the Sanitation District as -- John -- you asked
24 o the first page, of course, shows the historical 24 for.

25 value chart. 25

15
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1 is running on the west, parallel to the CDF. It 1 Gregory Law. W continue to have bi-weekly neetings

2 would be the west side. 2 with the ECl group. Primarily we've been working on

3 MR WNN: This is Indianapolis Boul evard. 3 the Great Lakes Legacy Act docunents.

4 MR. BAKOTA:  You know, none of those sewer 4 As Fernando nentioned, there are

5 grates have a synbol, that it discharges into the 5 several docunents in your Board packet to review and

6 waterway. And if it does, it has to have an enblem 6 we' Il be noving forward with those hopefully in the

7 of a trout and it says, discharges into waterway. 7 near future.

8 MR WNN.  Well, apparently the Corps 8 W' ve been working with Jim

9 doesn't own that sewer, so we can't make any changes 9 Weser on the property Right of First Refusal for

10 toit. 10 sonme parcels that ECWD owns. That will be

11 MR, BAKOTA: Well, | guess | would refer 11 proceedi ng on the sanme schedul e as the Geat Lakes

12 to the Sanitary District then. 12 Legacy Act docunents.

13 MR WNN. Right. And in the 13 Just to clarify sonething that

14 corresponding e-mail, we actually have in here 14 M ke Wnn nentioned, we've agreed with the Corps to

15 attachments 2 and 3, basically Sanitation District 15 extend the informal negotiation period on the

16 said that if we are not connecting to any conbi ned 16 di spute under the tipping fee agreement and the

17 sewer, we don't need a pernit. 17 informal negotiations period has been extended until

18 MR, BAKOTA: | understand. | guess |'ll 18 Decenber 4th. And that's all | have.

19 have to contact the Sanitary District because they 19 MR. FEKETE: Any questions for Mss

20 are suppose to have those grates identified that it 20 Gregory?

21 goes in the waterway. 21 MR PATRI CK RCDRI GUEZ: |s there any

22 MR, FEKETE: You've got this to help. 22 novenent on the Feddel er issue?

23 MR WNN: This nmap was provided by them 23 MS. GREGORY: The Corps is getting their

24 MR, BAKOTA: | read the letter. All 24 letter out, | guess next week. And then once we get

25 right, thanks. 25 the Corps letter, then we'll review that with Jim
18 20

1 MR- WNN:.  Hopefully that clears that 1 W eser and figure out how to go forward with that.

2 i ssue up. 2 MR PATRI CK RODRI GUEZ: Thank you.

3 MR FEKETE: A full service organization. 3 MR, FEKETE: Any new business to come

4  Thank you. 4  before the Board?

5 MR. WNN:. Too bad I can't change that 5 Comments/ Questions: None.

6 sewer grate. 6 MR. FEKETE: Any ot her business?

7 MR, BAKOTA: It may cone back to you, 7 Conmrent s/ Questions: None.

8 wait. 8 MR. TREVING Let ne just say, | wanted to

9 MR WNN:. So we awarded the contract 28 9 say that | think the Board acted reasonably in their

10 August, on the entrance road resurfacing. | think 10 motion to defer approval of the Project Agreenent

11 we are still working on receiving the contract for 11 and the Statenment of Work and the Site Agreenment. |

12 the schedule. 1'll keep the Board up and inforned. 12 think the docunents are very elaborate in nature.

13 That's it. 13 There are sone extensive provisions and requires

14 MR. FEKETE: Thank you. This is your |ast 14 thorough review. So | think it was reasonable to

15 nmeeti ng? 15 def er approval until the Board had felt a little

16 MR WNN:  This is ny |ast neeting until 16 nmore confortable and nore tinme to review those

17 we start getting closer to dredging, and then | will 17 docunent s.

18 cone back, especially with the public neeting. 18 So, | know you provided a date

19 MR, LOPEZ: Thank you, because you give us 19 of Novenber 9th, so I'll be reaching out to the

20 a lot of information and you give us the answers. 20 Board to schedule a follow up neeting, and obviously

21 MR WNN:  Ckay. Thanks. 21  would have to be a special board neeting, so we'll

22 MR, FEKETE: Have a good holiday season 22 have to go through the proper announcenent protocol

23 and see you in the Spring. 23 and so forth. [1'lIl be followng up with the Board

24 MR FEKETE: Ellen G egory. 24 on that action.

25 MS. GREGORY: Ellen Gegory, with Ellen 25 MR, FEKETE: Ckay. Thank you. Any other

19
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1 business to cone before the Board? Any public
2 conments? Hearing none, the next Board neeting is
3 Novenber 21st, 2018, at 5:00 p.m, in this facility.
4 MR, BAKOTA: | make a notion to adjourn.
5 MR, PATRI CK RCDRI GUEZ:  Second.
6 MR FEKETE: Al signify by saying aye.
7 (Al signify aye.)
8
9 ***%% Meeting is adjourned *****
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
22
1 CERTI FI CATE
2
3 I, Peggy S. Lalonde, Certified Shorthand
4 Reporter (CSR), and Notary Public within and for the
5 County of Porter, State of Indiana, do hereby certify
6 that | appeared at the City of East Chicago,
7 Engi neeri ng/ Annex Bui |l di ng, 4444 Railroad Avenue, East
8 Chicago, Indiana, on the 17th day of Cctober, 2018, to
9 report the proceedings had of the District Board of
10 Directors' Meeting.
11 | further certify that | then and there
12 reported in machine shorthand the proceedi ngs given at
13 said tine and place, and that the testinony was then
14 reduced to typewiting frommy original shorthand notes,
15 and the foregoing transcript is a true and accurate
16 record of said proceedings had.
17 Dated this 13th day of Novenber, 2018.
18
19 ; T,
20 /\_277? 4. oéofﬂw(i_
21
22  Peggy S. LalLonde, CSR R
23 My Commi ssion expires: 2/06/2026
24
25
23
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| ndex: $215. . budg

$215 16:5,7
$3,070,037.28 11:4
$3,394,915.67 11:6
$31,240.05 12:7
$324,878.39 11:3
$4,708,356 16:4

1
10 9:10
12-month 5:8
1500 13:9
15th 9:4
16 5:1,18

17 4:2,6,8 5:3,15 12:10
175 13:13

17th 3:412:6

18 13:12

19 4:113:12

1997 16:2
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