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EAST CH CAGO WATERWAY MANAGEMENT DI STRI CT
BOARD OF DI RECTORS' REGULAR PUBLI C BOARD MEETI NG

Cty of East Chicago, Engineering/ Annex Buil ding
4444 Railroad Avenue

East Chi cago, I ndi ana

AUGUST 17, 2023
Thur sday, 5:00 p. m

Transcript of The East Chi cago Wat erway Managenent
District Board of Directors' Regular Public Board
Meeting had in the above-entitled matter on the 17th day
of August, 2023, at 5:00 p.m, before Jennifer R
Wheel er, CSR, and Notary Public, within and for the

County of Porter, State of Indiana.
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District Board of Directors' Meeting
08/ 17/ 2023

APPEARANCES

JOHN FEKETE, Presi dent

JOHN BAKOTA, Board Menber

JAYLAN RCBI NSON, Board Menber

HENRY RODRI GUEZ, Board Menber

FERNANDO TREVI NO, FMI Consul ti ng

OLGA COSME, Secretary for Waterway Mnt

ELLEN D. GREGORY
Attorney for East Chicago Waterway Di stri ct

ALSO PRESENT: (Via Zoom

JI M WESCOTT, Tetra Tech

M KE NGUYEN, Arny Corps of Engi neers
VANESSA VARGAS, diftonLarsonAll en
BOB SANTORE, BMO

TI' M DULL, AECOM
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MR. FEKETE: I'd |ike to call to order
t he East Chi cago Waterway Managenent District Board of
Directors' Regular Public Board Meeting. Today's date
I's August 17, 2023; the tine is 5:06.

The first order of business is the roll

call; Jayl an Robi nson?
MR, ROBI NSON:  Here.
MR. FEKETE: John Bakot a?
MR. BAKOTA: Here.
MR. FEKETE: Henry Rodriguez?
MR RODRI GUEZ: Here.
MR FEKETE: Ray Lopez?

(No response.)
FEKETE: John Fekete? Here. W

2

have a quorum

Next itemup is the Executive Director's

Report.
M. Trevino?
MR. TREVINO Yes. Fernando Trevino
with FMI Consulting. 1'd like to start off by going

over the contents of your Board packet.

You have a copy of today's neeting agenda; a

copy of the public neeting posting for today's neeting;
you have a copy of the Board mnutes for the July 20

Board neeting that were emailed earlier today; you have

4
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a copy of the diftonLarsonAllen Financial Report dated
July 31st for the nonth of July that was emailed earlier
today and hard copy distributed to the Board at today's
meeting; you have a copy of today's clai mdocket dated
August 17, 2023, along with copies of the purchase
orders and check register; you have First Merchants bank
statenents for the nonth of July 2023 for accounts
ending in -608 and -616, along with a copy of the checks
that cleared |last nonth; also a copy of the First
Merchants CD Report wth a run date of August 2023; you
have a copy of the Buckeye easenent anendnent. For
clarification, the agenda says Buckeye, but the easenent
itself is wth Norco, and basically one of the conpanies
Is a subsidiary of the other, so they're basically one
and the sane. |If you |look at the attachnments of the
easenent, the easenent attachnents say Buckeye. You

al so have a copy of the N psco easenent nodification; a
copy of the Boyce annual software mai ntenance agreenent
renewal in your packet; you have Tetra Tech's nonthly
progress report for the nonth of July dated August 9,
along wwth the invoice. Also included is a copy of the
| etter fromthe Board President Fekete to Jim Wscott

W th today's date, August 17, regarding Tetra Tech
putting together a field investigation plan for

additional field sanpling work in the Gand Cal River at

5
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| ndi ana Har bor Canal area, basically the junction
reaches; you have a copy of an August 14 email fromJim
Wescott regarding the sane field investigation; you have
AECOM s | atest project update, invoice, and schedul e
regarding the Canal Street Bridge project, including
addendum nunber four regarding Thatcher's contract; |
al so included is Thatcher's first invoice, along wth a
copy of their paynment and performance bond; you have a
copy of the BMO Trust Report through July 31, 2023. One
of the reports was inaccurate and M. Bob Santore from
BMO enuail ed ne a corrected one and | provided hard
copies to the Board at today's neeting and he can cover
that correction during his report. You have a copy of
the Arny Corps report to the Board dated August 17; you
have Attorney Ellen Gegory's report to the Board with a
revi sion date of August 14; you have a copy of Jacob's
sheet pile wall construction project nonthly progress
report for the nonth of July, and that report is dated
August 4; and you have a copy of Parson's nonthly bird
observation report for the nonth of July dated August 7.
And to go over a couple itens regarding
action itens on today's agenda, we have eight action
itens. The June 15 Board neeting mnutes, the nonthly
cl ai m docket, the Buckeye/ Norco easenent nodification,

the N psco easenent nodification, the Boyce software
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annual mai ntenance agreenent, the letter to Tetra Tech
regardi ng additional scope of work, and the last is the
Canal Street Dol phin project, Thatcher addendum nunber
four.

Regardi ng finances, the diftonLarsonAllen
financial reports were emailed earlier today as |
menti oned and hard copies provided. The financials
reflect a $250, 000 budget transfer that the Board
approved, and |I'mal so anticipating a budget anendnent
request at our Septenber Board neeting affiliated with
the settl enent agreenent budget |ine item

User fees, regarding the 2023 user fees, a
rem nder that the user fee packet went out in the mddle
of July and we have started to receive and deposit user
fee paynents; to date we have received and deposited
$83, 705. 51.

Regar di ng the PCA anendnent, we continue to
communi cate and coordinate with the Arny Corps of
Engi neers regarding their final accounting, project
cl oseout, and the transfer of funds.

Regardi ng the Great Lakes Legacy Act
project, the Lake CGeorge Canal East and M ddl e projects,
the south tank farm sheet pile wall project is ongoing.
A copy of Jacob's nonthly progress report for the nonth

of June is in your packet. As | reported in the past,
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the project teamwas working on the reroute of a Buckeye
pi peline and one Nipsco pipeline that was encroaching on
the sheet pile wall path. The Buckeye |ine has been
rerouted and N psco's pipeline is a couple weeks away
fromconpletion. Both reroutes require anendnents to
the existing easenents and both easenent anendnents are
on today's agenda for approval consideration. The sheet
pile wall is forecasted to be conpleted by early 2024.
Regardi ng the Lake George Canal East section, phase two
dredging is scheduled to recomrence after the sheet pile
wal | project is conpleted, and as | nentioned, that's
schedul ed to be done in 2024. The Corps is managi ng the
dredgi ng project on EPA's behalf. The Corps is

coordi nating additional canal sedinent sanpling.
Mobi li zati on of the contractor doing the sedi nent
sanpling started on the week of August 7, and the total
forecast is around three weeks of work.

The Lake George Canal M ddle Cap project,
the Arny Corps of Engineers is managing this project on
EPA's behalf. The main part of the cap project is now
conpl eted, the contractor Brennan has denobilized, and
the contractor wll be back this fall and in the spring
of 2024 to conpl ete ecol ogi cal nonitoring and
mai nt enance.

Regardi ng the Lake George Canal West branch,

8
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that renmedi ati on work is between BP and EPA and t hat
project i s ongoing.

Regarding the Grand Cal River Junction
Reaches Renedi al Design, Tetra Tech continues to work on
t he renedi al design and we continue to have project team
meetings to discuss design conpletion, property access,
permt applications, coordination with the junction
mar sh, coordination with the forner city dunp, and
conmuni ty engagenent.

Regardi ng the renedi al design, EPA has
proposed that additional field investigation work is
necessary to finalize the renedial design. They
requested the district through Tetra Tech draft the
field investigation plan. A copy of the email exchange
bet ween EPA and the district is in your packet. Tetra
Tech has reviewed the additional scope and i s proposing
to conplete the field investigation plan under the
current contract and budget. W have reviewed Tetra
Tech's proposal and agree with this approach. There is
a letter fromthe Board President Fekete to Tetra Tech's
JimWescott clarifying and confirm ng this approach, and
that's on the agenda for approval consideration today.

Regardi ng the Grand Cal River Phase One
Renedi ati on project proposal, the project team-- or the

proj ect agreenment is currently on hold pending
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resolution of resolving all source control concerns.
Once the project teamcontinues to work on resol ving and
finalizes the source control concerns, the expectation
Is that EPAwll submt a neno stating that all source
control concerns have been resolved. And then once that
meno is conpleted, then we will resune drafting the
project agreenent. Qur current forecast is to conplete
the project agreenent this year and do the additi onal

I nvestigation plan in 2024 and hopefully start
construction in the second half of 2024,

Ji mWescott, Project Manager for Tetra Tech
Is in attendance to provide additional information and
answer any questions the Board nay have.

Regarding the work in kind for the G eat
Lakes Legacy Act project, | amworking on drafting the
report for the first half of 2023, and hope to have that
submtted within the next couple weeks or so.

Regardi ng the Canal Street Bridge project,
for the last couple of weeks, AECOM has been review ng
That cher material and equi pnent submttals. AECOMis
recommendi ng a fourth addendum which is on the agenda
for approval consideration. AECOM Project Manager Tim
Dull is present to give an update on the project and
answer any questi ons.

Regardi ng the BP term sheet agreenent and
10
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the settl enent agreenent, since the three parties
entered into the settlenent agreenent, the district and
Atlantic Richfield have been working on various action
itens related to finalizing the conveyance of the
properties. W are currently forecasting to have it
conpl eted by the anended deadl i ne of Septenber 7;
however, there is a possibility we'll have to entertain
anot her extension, and |I'l|l keep the Board abreast if
t hat extension will be necessary.
The Arny Corps report is in your Board
packet, and is Project Manager M ke Nguyen present?
M5. CGREGORY: Yes, he is.
MR. TREVINO And Project Manager M ke
Nguyen is present and will be providing an update to the
Board. And Attorney Ellen Gegory will give an update
on various legal matters, and that concludes ny report.
MR. FEKETE: Any questions for
M. Trevino?
Hearing none, | thank you very much.
The next order of business is the approval
consi deration of the Board neeting notes for July 20.
"Il entertain a notion to approve?
MR, BAKOTA: NMotion to approve.
MR. FEKETE: Do | have a second?

MR RODRI GUEZ: Second.
11
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MR. FEKETE: And I have a second. Al
Board nenbers in attendance are present, we'll entertain
a voice vote. Al in favor, signify by saying aye.
(AI'l signify aye.)
MR. FEKETE: Any objections,
abstentions? Hearing none, the notion is approved.
The accounting consultant report, Vanessa?
M5. VARGAS:. Good afternoon, everyone,
Vanessa Vargas wwth CLA. In front of you, you have a
copy of the financial statenents on a cash basis for the
nonth ended July 31, 2023.
| f you turn to page 2, we'll begin with the
statenment of cash receipts and cash di sbursenents for
t he seven nonths ended July 31, 2023.
You' ve received interest incone of
$52,027.79; you' ve collected user fees totaling
$130, 295. 64; you received a trust transfer in the anount
of $149,191.38, bringing your total receipts through
July 31 to $331, 514. 81.
Through July 31, 2023, you've had total cash
di sbursenments in the ampunt of $288,687.50. This brings
you to a cash increase in the anount of $42,827. 31.
Your cash bal ance as of January 1, 2023, was
$4, 300, 335.44. Your cash bal ance as of July 31, 2023,

Is $4, 343, 162. 75.
12
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|f you turn a couple pages to page 3, we
will continue with the schedule of cash account activity
for the seven nonths ended July 31, 2023. Your
operating account began the year wwth a cash bal ance on
January 1 of $1, 439, 851.14; you' ve earned interest
totaling $228.51; you' ve had cash di sbursenents of
$288, 687.50; you received a trust transfer in the anount
of $149,191.38, as well as a budget transfer in the
amount of $403,329.23. This brings your operating cash
bal ance as of July 31, 2023, to $1, 703,912. 76.

Your user fee account began the year with a
cash bal ance of $560, 484. 30; you' ve earned interest
totaling $4,689.82; you ve collected user fees of
$130, 295. 64, and nade a budget transfer in the amount of
$403, 329. 23. This brings your user fee account bal ance
as of July 31, 2023, to $292, 140. 53.

Your CD began the year with a bal ance of
$2, 300, 000; you've earned interest of $47,109.46. This
bri ngs your CD bal ance as of July 31 to $2, 347, 109. 46.

|f you turn to page 4, we will continue with
t he schedul e of 2023 avail abl e budget as of August 17,
2023. Your 2023 budget appropriation totaled
$1, 709, 850; addi ng back in your accounts payabl e dated
12-31-2022, totaling $32,521.75, as well as a budget

amendnent totaling $250,000, this brings your 2023 total
13
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appropriation to $1,992,371. 75.
Cash di sbursenents for the seven nonths
ended July 2023 total ed $288,687.50. 1In front of you,

you have a clains docket dated August 17, 2023, totaling

$238,319.10. This brings your total unused budget to
$1, 465, 365. 15.
Are there any questions?
MR. FEKETE: Any questions for Vanessa?
Heari ng none, we thank you very nuch, Vanessa.
The next itemon the agenda is the approval
consi deration for the accounts payabl e voucher dated

today's date, August 17, 2023; entertain a notion to

approve?
MR. RODRI GUEZ: Mbtion to approve.
MR. FEKETE: And a second?
MR, ROBI NSON:  Second.
MR. FEKETE: And we have a second.
We'll do a roll call vote.

Jayl an Robi nson?

ROBI NSON:  Yes.

FEKETE: John Bakot a?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RCODRI GUEZ:  Yes.

FEKETE: Ray Lopez?

233333
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(No response.)
John Fekete? | approve. That notion is
approved, thank you.
The next itemis the Buckeye easenent
nmodi fi cation,

MR. TREVINO Yes. As nentioned in the
past, there were a couple pipelines that were
encroaching on the sheet pile wall project and the
Buckeye pipeline, or Norco, was one of them and so the
pi pel i ne has been rerouted and now we're reconmendi ng
t he easenent that's in front of you to be approved.
It's al ready been approved and signed by both Buckeye
and Atlantic Richfield, and so there's two; one Buckeye
and the second one is Nipsco.

MR, FEKETE: (kay, so they're basically
conpanions but they're different, they' re separate?

MR. TREVINO Yeah, two separate
pi pel i nes.

MR. FEKETE: So we will need to have a

notion to approve the Buckeye easenent nodification

first.
Entertain a notion?
MR. ROBI NSON: Mot on.
MR. FEKETE: W have a notion; do | hav
a second?

e
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MR, RODRI GUEZ: Second.
MR. FEKETE: And a second. Roll call
vot e; Jayl an Robi nson?
MR, ROBI NSON:  Yes.
MR. FEKETE: John Bakot a?
MR. BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR RODRI GUEZ: Yes.
MR FEKETE: Ray Lopez?
(No response.)
John Fekete? | say yes. That notion is
approved.
The next itemis the Ni psco easenent
nodi fication. |1'll entertain a notion.
MR. RODRI GUEZ: Mbdtion to approve.
MR. FEKETE: W have a notion; and a
second?
MR. BAKOTA: Second.
MR. FEKETE: And a second. Roll call
vot e; Jayl an Robi nson?

233353

ROBI NSON:  Yes.

FEKETE: John Bakot a?
BAKOTA:  Yes.

FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.

16
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MR, FEKETE: Ray Lopez?
(No response.)
John Fekete? | vote yes. That notion is
approved.
Ckay, Geat Lakes Legacy Act, the G and Cal
Junction Reaches Renedi al Design project update.
MR. TREVINO. There's one before that,
t he Boyce.
MR. FEKETE: Oh, the Boyce/ Keystone,
yes. |I'msorry.
Approval consideration for the
Boyce/ Keyst one software annual mai ntenance agreenent;
entertain a notion to approve?
MR. RODRI GUEZ: Mbdtion to approve.
MR. FEKETE: W have a notion, and a
second?
MR. ROBI NSON:  Second.
MR. FEKETE: And a second. Roll call
vot e; Jayl an Robi nson?
ROBI NSON:  Yes.
FEKETE: John Bakot a?
BAKOTA:  Yes.
FEKETE: Henry Rodriguez?
RODRI GUEZ:  Yes.
FEKETE: Ray Lopez?

2333533
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(No response.)
John Fekete? | vote yes; that notion is
approved.
Now under the Great Lakes Legacy Act, G and
Cal Junction Reaches Renedi al Design project update,
M. Trevino?
MR TREVINO Yes, | wll |et
M. Wescott give an update and then I'l|l summari ze.
MR. WESCOTT: kay, yeah I'mhere. So

know Fernando covered a lot of this earlier. Still slow

and steady progress, nmainly associated with the
landfill. The main new thing that was discussed earlie
I's, you know, when we did the design for the district i

2015 and they gave us a partner, EPA required at the

r

n

time any geotechnical sanples or testing al ong the banks

and the river, mainly because we had done several
previous sections and it was deened not necessary. But
in the revised design that we've been working on now,
the Corps of Engineers is working as EPA' s techni cal
consul tant and they advi sed EPA that geotechni cal
sanples were -- | wouldn't say required -- but they
reconmended them And we've been kind of going back an
forth and eventually where we ended up was the district
and Tetra Tech will wite in the scope of work to do th

sanpling and then EPA wll fund the actual sanple

d

e
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collection, which will probably be next spring. And so
that should close the loop on a |ot of the comments that
t he Corps of Engineers had on the design, not that it's
real Iy hol ding anything up because the landfill is
really the main thing. But everything should fall in
place if we get the field investigation plan from EPA
within the next 30 days. They'll take that and they'l|
bid it out |ike over the winter and have a thorough and
private contractor do the work next spring.

MR. FEKETE: Are there any questions for
M. Wescott?

MR BAKOTA: Yeah, this is John Bakot a.
Is this a duplicate of the test that was done before?

MR. WESCOTT: No, we didn't do any
geotechnical testing. W've done -- so we did sone
geotechnical testing on the sections that are west of
I ndi anapolis, right. And we did those tests in 2010,
2011, and after that, we did a project for EPA east of
Kennedy Avenue, and then we did the design for this
junction reach section, and in both of those cases, EPA
didn't require any geotechnical testing. | nean, it
wasn't until the Corps reviewed it and they recommended
t he EPA should do it every single tinme. There's sone
di sagreenent on that, but you know, EPA is paying the

bill, so |'"mnot going to argue about it. So no, it's
19
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not redundant. W didn't do the geotechnical testing
mainly in 2014 primarily because the EPA didn't require
it. Now the Corps of Engineers is suggesting to EPA
that they do it and so they need a plan which is what

t he di scussion tonight was about, that we will wite a
field investigation plan, 1'll provide it to Fernando,
and then Fernando will convey it to the EPA and they'l|
use that to bid out to their own contractor to do the
wor K.

MR. BAKOTA: Al right, thank you.

MR. FEKETE: Any ot her questions?
Heari ng none, thank you, Jim appreciate it.

MR, WESCOIT: Yep.

MR. FEKETE: Next itemis the approval
consideration, the letter to Tetra Tech, clarification
of additional field investigation work; entertain a
notion to approve?

MR. RODRI GUEZ: Mbtion to approve.

MR. FEKETE: | need a second.

MR, ROBI NSON:  Second.

MR. FEKETE: And we have a second. Rol
call; Jayl an Robi nson?

MR, ROBI NSON:  Yes.

MR. FEKETE: John Bakot a?

MR, BAKOTA: Yes.

20
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MR. FEKETE: Henry Rodriguez?

MR, RODRI GUEZ: Yes.

MR, FEKETE: Ray Lopez?

(No response.)
John Fekete? That notion is approved.
The next itemon the agenda is the Canal

Street Bridge Dol phin project update. M. Trevino?

MR. TREVINO Yes, | kind of gave a
qui ck update earlier. |Is M. TimDull present?

MR. DULL: Yes, | am Fernando.

MR, TREVINO Yeah, Tim you want to
give us a qui ck update?

MR, DULL: Sure, absolutely, yeah; Tim
Dull with AECOM W' ve been working wth Thatcher, your
contractor, who is scheduled to install two dol phins in
the Canal Street Bridge area, in the Indiana Harbor
Canal. W' re shooting for late fall, probably
Novenber-ish. And we've been approving their submttals
the last few weeks. One itemthat did cone up recently,
we di scovered that one of the Polyslick guards that go
on these dol phins that protect the dol phins fromvessels
was a very long lead item l|ead-tine item so we
proposed an alternative which is addendum four of your
packet. And this item you know, is nmuch nore readily

avai |l able, and the sleeve is just -- to give you a
21
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little detail -- are

made out of HgTe, which happen to

be a little bit thicker than the originally-proposed

dol phins, and we're actually having to nove the dol phins

out slightly, two and three quarter inches out from

where they were, just to nmake room for these thicker

protective sleeves, so that's addendum four in your

packet .

That's really the update | have, Fernando.

| don't know if there's anything else you'd Iike ne to

shar e?

MR. TREVINO No, | guess the only other

thing is we're still

cal endar year?

forecasting these to go in by this

MR. DULL: That's right, yeah.
MR TREVINO So the recommendation is

to approve addendum nunber four.

MR, FEKETE: Ckay, thank you, Tim

"Il entertain a notion to approve the Cana

Street Bridge Dol phin project, Thatcher Construction

addendum nunber four.

MR. BAKOTA: Mbdtion to approve.
MR FEKETE: And a second?

MR, ROBI NSON:  Second.

MR FEKETE: And a second.

Rol | call

vot e; Jayl an Robi nson?
22
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MR ROBI NSON:  Yes.
MR. FEKETE: John Bakota?
MR, BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR, RODRI GUEZ: Yes.
MR, FEKETE: Ray Lopez?
(No response.)
John Fekete? | approve. That notion is
approved.
BMO trust report; M. Santore?
MR, SANTORE: Yes, good afternoon,
ever ybody.

So | know Fernando nentioned earlier | sent
the electronic file and there were sonme errors in there,
so | believe you have hard copies to follow along with
on the noney market and CD hol di ngs report.

So I'mjust going to go over sone of the
nunbers. That page showed the conbi ned bal ance of your
noney market and certificate of deposit; the current
dol l ar value of that today is $4,052,141.48. This was
an increase of $549.39 frominterest earned over the
| ast period fromthe prior neeting.

Page two is the ECl facility trust
hi storical data. This page is show ng the value of the

trust account from 1997 with current distribution in

23

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W N P

N D N N NN BB P P P PP PR e
g A W N P O © 0 N O 0o A W N P O

District Board of Directors' Meeting
08/ 17/ 2023

2023 of $149, 191. 38.

| believe that covers everything. |If
there's any questions, |'m happy to answer those for
you.

MR. FEKETE: Any questions for
M. Santore? Hearing none, thank you very nuch, Bob.

MR. SANTORE: You're wel cone; have a
good eveni ng.

MR. FEKETE: Thank you.

U.S. Arny Corps of Engineers report;

M. Nguyen?

MR. NGUYEN. Yes, M ke Nguyen with the
Arny Corps of Engineers; can everyone hear ne?

MR FEKETE: Yes.

MR. NGUYEN. Ckay, so this wll be

a brief briefing.

So for the facility ops, we're still workin
on trying to award a new water treatnent contract and
treatment will resune once the contract is awarded.

Construction for phase two di ke rai se,
construction is ongoing. W did receive a tentative
schedul e, a revising schedule fromthe contractor, but
we're currently reviewing it and they're show ng
probably a delay until April of next year, but we're

still review ng that schedul e so nothing's approved yet

g
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For the oil boom nothing to report.

For the PCA cl oseout, the Corps did receive
the $12.47 mllion on July 28, and we are working to
cl ose out the cost share for the PCA anendnents. Once
the cost share is closed, then we'll request People's
Bank to close out the tipping fee and dredgi ng escrow
account and transfer the noney, or the bal ance, to
ECWWD.

And for the Parkway, you know, we're
I nspecting it once a nonth and cl eani ng as needed.

And that's all | have; anyone have any
guestions?

MR. FEKETE: Any questions? Very good.
Thank you, M. Nguyen.

The next order of business is a report on
|l egal matters, the Ellen Gegory report.

M5. GREGORY: Yes, Ellen Gegory with
Ell en Gregory Law.

A couple of matters, actually.

JimWeser, the real estate attorney, is
taking nore of an active role, and those include the
property transfer with the property transferred to AR
JimWeser is working on coordinating with the AR real
estate person to work with the Lake County Auditor's

O fice regardi ng personal |D nunbers and separating out
25
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parcels that need to be separated fromthe main CDF
parcel. And also Attorney Weser is working on the
transfer docunent which includes a deed which is
anticipated will be one deed for all parcels.

Anot her matter that Attorney Weser has been
working on is the pipeline relocation and the easenent
amendnents whi ch have al ready been approved.

O her legal matters in the past nonth, |'ve
been working with M. Trevino on contract issues rel ated
to the Canal Street Bridge spec changes for the materia
that M. Dull just explained.

And then the Grand Cal River, reviewing with
M. Trevino contract issues related to the field
I nvestigation plan that M. Wscott just finished
expl ai ni ng.

And that's all | have for legal matters.

MR. FEKETE: Any questions for
Ms. Gregory? Any other new business to conme before the
Boar d?

| do have one. It's been called to ny
attention that O ga has been doing a | ot of work for us
and doing a lot of chasing around. | think it's only
appropriate that we reinburse her for her travel tine
and expense, and | would ask that Fernando and El | en

take a look into this matter and see what we need to
26
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correct this deficiency.

MR. TREVINO kay, we'll follow up on
it. Her contract for whatever reason doesn't currently
cover travel and, you know, recently she's went twce t
Merrillville, and so | don't think it's fair for her to
ask her to use her personal vehicle on district busines
and not be reinbursed, so we'll take a ook at it.

MR. FEKETE: This has just been offered
as a suggestion; |I'd like to nake it a notion before th
Board. So does anyone entertain a notion to approve
this suggestion?

MR. ROBINSON: | nmake a notion.

MR. FEKETE: W have a notion; | need a
second.

MR. RODRI GUEZ: Second.

MR, FEKETE: All in favor, signify by
sayi ng aye.

(AI'l signify aye.)

Moti on approved.

Any ot her business? Hearing none, |']

entertain a notion to adjourn the neeting.
RODRI GUEZ: Motion to approve.
FEKETE: Do | have a second?
BAKOTA:  Second.
FEKETE: | have a second. Al in

2335

0

S

e
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Meet i ng

favor,

signify by saying aye.

(Al signify aye.)

Motion is approved, this

neeting i s over.

The next Board neeting is Septenber 21, 2023, at 5:00

p. M

*xxx NMEETI NG ADJOURNED* * * *
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CERTI FI CATE

I, Jennifer R Weeler, Certified Shorthand Reporter

(CSR), and Notary Public within and for the County of
Porter, State of Indiana, do hereby certify that I

appeared on the aforenenti oned date, tine, and | ocati on,
for the East Chi cago WAt erway Managenent District Board

of Directors' Regular Public Board Meeti ng.

| further certify that | then and there reported in
machi ne shorthand the proceedi ngs of said Public Board
Meeti ng, and that the proceedi ngs were then reduced to
typewiting frommny original shorthand notes, and the
foregoing transcript is a true and accurate record of
sai d proceedi ngs.

| further certify that I amnot rel ated by bl ood or

marriage to any of the parties, nor am| an enpl oyee of
any of the parties or of their attorneys or agents, nor

aml| interested in any way, financially or otherw se,
t he outcone of said proceedi ngs.
-s::‘:: faﬁzn k |:l|:1 E?éﬁli}
Dated this 21st day of Septenber—°2023

L%

SV

, i SEAL %2

Jennifer R. Wheeler, CSR E} ——

Jenni fer R \Wheel er, CSR %ﬁgﬁﬁﬁgﬁf
My Conmi ssion expires: 2/22/2024 S

in
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District Board of Directors' Meeting
08/ 17/ 2023

1 EAST CHI CAGO WATERWAY MANAGEMENT DI STRI CT 1 MR FEKETE 1'd like to call to order
2 BOARD OF DI RECTORS' REGULAR PUBLI C BOARD MEETI NG 2 the East Chicago Wterway Managenent District Board of
3 3 Drectors' Regular Public Board Meeting. Today's date
4 City of East Chicago, Engineering/Annex Buil ding 4 is August 17, 2023 the time is 5 06.
5 4444 Railroad Avenue 5 The first order of business is the roll
6 Bast Cnicago, Indiana 6 call; Jaylan Robinson?
! 7 M ROBINSON Here.
8 AUGUST 17, 2023 8 MR FEKETE John Bakota?
9 Thursday, 5:00 p.m 9 MR BAKOTA  Here.
10 10 M FEKETE Henry Rodriguez?
11 Transcript of The East Chicago Waterway Managenent 11 M RIDR QEZ Here.
12 District Board of Directors' Regular Public Board 12 MR FEKETE Ray Lopez?
13 Meeting had in the above-entitled matter on the 17th day 13 (l\b response.)
14 of August, 2023, at 5:00 p.m, before Jennifer R 14 MR FEKETE John Fekete? Here. Ve
15 \Weeler, CSR, and Notary Public, within and for the 15 have a quor um
16 County of Porter, State of Indiana. 16 Next itemup is the Executive Director's
17 17 Report.
18 18 M. Trevino?
19 19 M TREMNQ Yes. Fernando Trevino
20 20 with FMM Gonsulting. |'d like to start off by going
21 21 over the contents of your Board packet.
22 22 You have a copy of today's neeting agenda;, a
23 23 copy of the public neeting posting for today's neeting;
24 24 you have a copy of the Board minutes for the July 20
25 2 25 Board neeting that were emailed earlier today; you have 4
1 APPEARANCES 1 acopy of the diftonLarsonAlen Financial Report dated
2 2 July 31st for the nonth of July that was emailed earlier
8 JOAN FEKETE, President 3 today and hard copy distributed to the Board at today's
4 JOHN BAKOTA, Board Nember 4 neeting; you have a copy of today's claimdocket dated
5 JAYLAN ROBI NSON, Board Menber . .
6  HENRY RODRI GUEZ. Board Member 5 August 17, 2023, al ong w th copies of_the pur chase
7 FERNANDO TREVINO, FMI Consul ting 6 orders and check register; you have First Merchants bank
8 OLGA OCSME, Secretary for Vatervay Mynt 7 statements for the month of July 2023 for accounts
9 ELLEN D. GREGORY 8 ending in -608 and -616, along with a copy of the checks

Attorney for East Chicago Waterway District 9 that cleared last month; also a copy of the First
10 10 Merchants CD Report with a run date of August 2023; you
11 11 have a copy of the Buckeye easement amendment. For

ALSO PRESENT: (Via Zoom) 12 clarification, the agenda says Buckeye, but the easenent
12 13 itself is with Norco, and basically one of the conpanies
13 JIMVESCOTT, Tetra Tech 14 is asubsidiary of the other, so they're basically one
14 MKE NGUYEN, Arny Corps of Engineers 15 and the same. If you look at the attachnents of the
15 VANESSA VARGAS, diftonLarsonAllen 16 easenent, the easement attachments say Buckeye. You
16 BCB SANTORE, BND 17 also have a copy of the N psco easement nodification, a
17 TI M DULL, AECOM .
18 18 copy of the Boyce annual software naintenance agreenent
19 19 renewal in your packet; you have Tetra Tech's nonthly
20 20 progress report for the month of July dated August 9,
21 21 along with the invoice. Asoincluded is a copy of the
22 22 letter fromthe Board President Fekete to JimVéscott
23 23 with today's date, August 17, regarding Tetra Tech
24 24 putting together a field investigation plan for
25 3 25 additional field sanpling work inthe Gand Cal R ver at5
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1 Indiana Harbor Canal area, basically the junction 1 the project teamwas working on the reroute of a Buckeye
2 reaches; you have a copy of an August 14 email fromJim 2 pipeline and one N psco pipeline that was encroaching on
3 Wscott regarding the same field investigation; you have | 3 the sheet pile wall path. The Buckeye |ine has been

4 AEQOMs latest project update, invoice, and schedul e 4 rerouted and N psco's pipeline is a couple weeks away

5 regarding the Canal Street Bridge project, including 5 fromconpletion. Both reroutes require anendnents to

6 addendum nunber four regarding Thatcher's contract; | 6 the existing easenents and both easement amendnents are

7 alsoincluded is Thatcher's first invoice, along with a 7 on today's agenda for approval consideration. The sheet

8 copy of their paynent and perfornmance bond; you have a 8 pilewall is forecasted to be conpleted by early 2024.

9 copy of the BMD Trust Report through July 31, 2023. Qne | 9 Regarding the Lake George Canal East section, phase two
10 of the reports was inaccurate and M. Bob Santore from |10 dredging i s schedul ed to recomence after the sheet pile
11 BWDemiled ne a corrected one and | provided hard 11  wall project is conpleted, and as | nentioned, that's
12 copies to the Board at today's neeting and he can cover |12 scheduled to be done in 2024. The Corps i s managing the
13 that correction during his report. You have a copy of 13 dredging project on EPA's behal f. The Corps is
14 the Arny Corps report to the Board dated August 17, you |14 coordinating additional canal sedinent sanpling.

15 have Attorney B len Gegory's report to the Board with a |15 Mbilization of the contractor doing the sedi nent

16 revision date of August 14; you have a copy of Jacob's 16 sanpling started on the week of August 7, and the total
17  sheet pile wall construction project monthly progress 17 forecast is around three weeks of work.

18 report for the month of July, and that report is dated 18 The Lake George Canal Mddle Cap project,
19  August 4; and you have a copy of Parson's nonthly bird 19 the Arny Corps of Engineers is managing this project on
20 observation report for the month of July dated August 7. |20 EPA's behalf. The main part of the cap project is now
21 And to go over a couple itens regarding 21 conpleted, the contractor Brennan has denobilized, and
22 action itens on today's agenda, we have eight action 22 the contractor will be back this fall and in the spring
23 itenms. The June 15 Board neeting minutes, the nonthly 23 of 2024 to conpl ete ecol ogi cal nonitoring and

24 claimdocket, the Buckeye/ Norco easenent nodification, 24 nmai nt enance.

25 the Npsco easement modification, the Boyce software 6 25 Regarding the Lake George Canal Vést br anch,8

1 annual naintenance agreenent, the letter to Tetra Tech 1 that renediation work is between BP and EPA and t hat

2 regarding additional scope of work, and the last is the 2 project is ongoing.

3 Canal Sreet Dol phin project, Thatcher addendum nunber 3 Regarding the Gand Cal Rver Junction
4  four, 4 Reaches Renedial Design, Tetra Tech continues to work on

5 Regarding finances, the diftonLarsonAlen 5 the remedial design and we continue to have project team

6 financial reports were enailed earlier today as | 6 rmeetings to discuss design conpletion, property access,

7 nentioned and hard copies provided. The financials 7 pernit applications, coordination wth the junction

8 reflect a $250,000 budget transfer that the Board 8 marsh, coordination with the former city dunp, and

9 approved, and I'mal so anticipating a budget amendment 9 comunity engagenent.

10 request at our Septenber Board neeting affiliated with 10 Regardi ng the renedial design, EPA has

11 the settlement agreenent budget |ine item 11 proposed that additional field investigation work is

12 User fees, regarding the 2023 user fees, a 12 necessary to finalize the remedial design. They

13 remnder that the user fee packet went out inthe nmddle |13 requested the district through Tetra Tech draft the

14 of July and we have started to receive and deposit user |14 field investigation plan. A copy of the email exchange
15 fee payments; to date we have received and deposited 15 between EPA and the district is in your packet. Tetra
16 $83,705.51. 16  Tech has reviewed the additional scope and is proposing
17 Regarding the PCA amendment, we continue to |17 to conplete the field investigation plan under the

18  comunicate and coordinate with the Arny Corps of 18 current contract and budget. V¢ have reviewed Tetra

19 Engineers regarding their final accounting, project 19 Tech's proposal and agree with this approach. Thereis
20 closeout, and the transfer of funds. 20 aletter fromthe Board President Fekete to Tetra Tech's
21 Regarding the Geat Lakes Legacy Act 21 JimMWescott clarifying and confirmng this approach, and
22 project, the Lake George Canal East and Mddle projects, |22 that's on the agenda for approval consideration today.
23 the south tank farmsheet pile wall project is ongoing. |23 Regarding the Gand Cal Rver Phase One

24 A copy of Jacob's nonthly progress report for the nonth |24 Renediation project proposal, the project team-- or the
25 of June is in your packet. As | reported in the past, 7 25 project agreenent is currently on hold pending 9
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1 resolution of resolving all source control concerns. 1 MR FEKETE And | have a second. Al

2 (nce the project teamcontinues to work on resolving and | 2 Board nenbers in attendance are present, we'll entertain

3 finalizes the source control concerns, the expectation 3 avoice vote. Al in favor, signify by saying aye.

4 isthat EPAw Il submt a neno stating that all source 4 (Al signify aye.)

5 control concerns have been resolved. And then once that | 5 MR FEKETE Any obj ecti ons,

6 menmo is conpleted, then we will resume drafting the 6 abstentions? Hearing none, the motion is approved.

7 project agreement. Qur current forecast is to conplete 7 The accounting consul tant report, Vanessa?

8 the project agreenent this year and do the additional 8 M5, VARGAS. (ood afternoon, everyone,

9 investigation plan in 2024 and hopeful |y start 9 \Vanessa Vargas with QLA In front of you, you have a
10 construction in the second hal f of 2024. 10 copy of the financial statements on a cash basis for the
11 JimWscott, Project Manager for Tetra Tech |11 nonth ended July 31, 2023.

12 isin attendance to provide additional information and 12 [f you turn to page 2, we'll begin with the
13 answer any questions the Board nay have. 13 statenment of cash receipts and cash di shursements for

14 Regarding the work in kind for the Geat 14 the seven months ended July 31, 2023.

15 Lakes Legacy Act project, | amworking on drafting the 15 You' ve received interest incone of

16 report for the first half of 2023, and hope to have that |16 $52,027.79; you've collected user fees totaling

17 subnmitted within the next couple weeks or so. 17 $130,295.64; you received a trust transfer in the anmount
18 Regarding the Canal Street Bridge project, 18  of $149,191.38, bringing your total receipts through

19 for the last couple of weeks, AECOM has been revi ew ng 19 July 31 to $331,514. 81

20 Thatcher material and equi pment subnmittals. AEQMis 20 Through July 31, 2023, you've had total cash
21 recomendi ng a fourth addendum which is on the agenda 21 disbursements in the amount of $288,687.50. This brings
22 for approval consideration. AECOMProject Manager Tim |22 you to a cash increase in the amount of $42,827.31.

23 Dull is present to give an update on the project and 23 Your cash bal ance as of January 1, 2023, was

24 answer any questions. 24 $4,300,335.44.  Your cash balance as of July 31, 2023,
25 Regarding the BP termsheet agreenent and 10 25 is $4,343,162. 75. 12

1 the settlement agreement, since the three parties 1 If you turn a coupl e pages to page 3, we

2 entered into the settlement agreenent, the district and 2 wll continue with the schedul e of cash account activity

3 Alantic Rchfield have been working on various action 3 for the seven nonths ended July 31, 2023. Your
4 itens related to finalizing the conveyance of the 4 operating account began the year with a cash bal ance on

5 properties. V¢ are currently forecasting to have it 5 January 1 of $1,439,851.14; you' ve earned interest

6 conpleted by the amended deadline of Septenber 7 6 totaling $228.51; you' ve had cash di shursenents of

7 however, there is a possibility we'll have to entertain 7 $288,687.50; you received a trust transfer in the anount

8 another extension, and I'Il keep the Board abreast if 8 of $149,191.38, as well as a budget transfer in the

9 that extension will be necessary. 9 anount of $403,329.23. This brings your operating cash
10 The Arny Corps report is in your Board 10 balance as of July 31, 2023, to $1, 703, 912. 76.

11 packet, and is Project Minager Mke Nyuyen present? 11 Your user fee account began the year with a
12 M. GREGCRY:  Yes, he is. 12 cash bal ance of $560, 484. 30; you' ve earned interest

13 M TREMNO And Project Minager Mke 13 totaling $4,689.82; you've collected user fees of

14 Nguyen is present and will be providing an update to the |14  $130,295.64, and nade a budget transfer in the amount of
15 Board. And Attorney Hlen Gegory will give an update 15 $403,329.23. This brings your user fee account bal ance
16 on various legal matters, and that concludes ny report. 16 as of July 31, 2023, to $292, 140. 53.

17 MR FEKETE Any questions for 17 Your D began the year with a bal ance of

18 M. Trevino? 18  $2,300,000; you've earned interest of $47,109.46. This
19 Hearing none, | thank you very much. 19 brings your (D balance as of July 31 to $2, 347, 109. 46.
20 The next order of business is the approval 20 If you turn to page 4, we wll continue with
21 consideration of the Board meeting notes for July 20. 21 the schedul e of 2023 availabl e budget as of August 17,
22 1'll entertain a motion to approve? 22 2023. Your 2023 budget appropriation totaled

23 MR BAKCTA'  Mtion to approve. 23 $1,709,850; addi ng back in your accounts payabl e dated
24 M FEKETE Do | have a second? 24 12-31-2022, totaling $32,521.75, as well as a budget

25 M RIDRQEZ Second. 25

11

amendnent totaling $250,000, this brings your 2023 totil3
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1 appropriation to $1,992, 371.75. 1 M RIDR QEZ Second.

2 Cash di sbursenents for the seven nonths 2 M FEKETE And a second. FRoll call
3 ended July 2023 total ed $288,687.50. In front of you, 3 vote; Jaylan Robi nson?

4 you have a clains docket dated August 17, 2023, totaling | 4 MR ROBINSON  Yes.

5 $238,319.10. This brings your total unused budget to 5 MR FEKETE John Bakota?

6  $1,465, 365. 15. 6 MR BAKOTA  Yes.

7 Are there any questions? 7 MR FEKETE Henry Rodriguez?

8 MR FEKETE Any questions for Vanessa? 8 M RIRGQEZ Yes.

9 Hearing none, we thank you very much, Vanessa. 9 M FEKETE Ray Lopez?

10 The next itemon the agenda is the approval 10 (No response. )

11  consideration for the accounts payabl e voucher dated 11 John Fekete? | say yes. That motionis
12 today's date, August 17, 2023; entertain a motion to 12 approved.

13 approve? 13 The next itemis the N psco easenent

14 M RIDRGEZ Mition to approve. 14 nodification. 1'll entertain a motion.

15 MR FEKETE And a second? 15 M RIDRGQEZ Mtion to approve.

16 MR ROBINSON  Second. 16 M FEKETE V¢ have a notion; and a
17 MR FEKETE And we have a second. 17 second?

18 W'Il do aroll call vote. 18 MR BAKOTA'  Second.

19 Jayl an Robi nson? 19 MR FEKETE And a second. FRoll call
20 MR RCBINSON  Yes. 20 vote; Jaylan Robinson?

21 MR FEKETE John Bakota? 21 MR RCBINSON  Yes.

22 MR BAKOTA  Yes. 22 MR FEKETE John Bakota?

23 MR FEKETE Henry Rodriguez? 23 MR BAKCTA'  Yes.

24 M RIRGQEZ Yes. 24 MR FEKETE Henry Rodriguez?

25 M FEKETE Ray Lopez? 14 25 M RIDRQEZ Yes. 16
1 (No response.) 1 MR FEKETE Ray Lopez?

2 John Fekete? | approve. That notion is 2 (No response.)

3 approved, thank you. 3 John Fekete? | vote yes. That motion is
4 The next itemis the Buckeye easenent 4 approved.

5 nodification. 5 (kay, Qeat Lakes Legacy Act, the Gand Cal
6 M TREMNO Yes. As nentioned in the 6 Junction Reaches Renedial Design project update.

7 past, there were a couple pipelines that were 7 MR TREMNQ There's one before that,
8 encroaching on the sheet pile wall project and the 8 the Boyce.

9 Buckeye pipeline, or Norco, was one of them and so the 9 MR FEKETE (h, the Boycel Keyst one,
10  pipeline has been rerouted and now we' re recomendi ng 10 yes. I'msorry.

11 the easement that's in front of you to be approved. 11 Approval consideration for the

12 It's already been approved and signed by both Buckeye 12 Boyce/ Keyst one software annual nai ntenance agreernent;
13 and Atlantic Rchfield, and so there's two; one Buckeye |13 entertain a notion to approve?

14 and the second one is N psco. 14 M RIDRGQEZ Mtion to approve.

15 MR FEKETE (Ckay, so they're basically |15 MR FEKETE V¢ have a notion, and a
16  conpanions but they're different, they re separate? 16  second?

17 M TREMNQ Yeah, two separate 17 MR ROBINSON  Second.

18  pipelines. 18 M FEKETE And a second. FRoll call
19 M FEKETE So we will need to have a 19 vote; Jaylan Robi nson?

20 notion to approve the Buckeye easenent nodification 20 MR ROBINSON  Yes.

21 first. 21 MR FEKETE John Bakota?

22 Entertain a notion? 22 MR BAKOTA  Yes.

23 MR RCBINSON  Motion. 23 MR FEKETE Henry Rodriguez?

24 MR FEKETE W have a motion; do | have |24 M RIDRQEZ Yes.

25 a second? 15 25 MR FEKETE Ray Lopez? 17
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1 (No response.) 1 not redundant. W didn't do the geotechnical testing

2 John Fekete? | vote yes; that motion is 2 mainly in 2014 primarily because the EPA didn't require
3 approved. 3 it. Nowthe Corps of Engineers is suggesting to EPA

4 Now under the Great Lakes Legacy Act, Grand 4 that they do it and so they need a plan which is what

5 Gl Junction Reaches Renedial Design project update, 5 the discussion tonight was about, that we will wite a
6 M. Trevino? 6 fieldinvestigation plan, I'll provide it to Fernando,
7 M TREMNO Yes, | wll let 7 and then Fernando will convey it to the EPA and they' ||
8 M. Wscott give an update and then I'll sunmari ze. 8 usethat to bidout to their own contractor to do the

9 MR WESQOIT: (kay, yeah |'mhere. So | 9 work.

10 know Fernando covered a lot of this earlier. Sill slow |10 MR BAKOTA' Al right, thank you.

11 and steady progress, mainly associated with the 11 MR FEKETE Any other questions?

12 landfill. The main newthing that was discussed earlier |12 Hearing none, thank you, Jim appreciate it.

13 is, you know, when we did the design for the district in |13 MR VEESQOTT:  Yep.

14 2015 and they gave us a partner, EPArequired at the 14 MR FEKETE Next itemis the approval
15 time any geotechnical sanples or testing along the banks |15 consideration, the letter to Tetra Tech, clarification
16 and the river, mainly because we had done several 16 of additional field investigation work; entertain a

17 previous sections and it was deened not necessary. But |17 notion to approve?

18 in the revised design that we've been working on now, 18 M RIRGQEZ Mtion to approve.

19 the Corps of Engineers is working as EPA' s technical 19 MR FEKETE | need a second.

20 consultant and they advised EPA that geotechnical 20 MR ROBINSON  Second.

21 sanples were -- | wouldn't say required -- but they 21 MR FEKETE And we have a second. Roll
22 recomended them And we've been kind of going back and |22 call; Jaylan Robi nson?

23 forth and eventual |y where we ended up was the district |23 MR RCOBINSON  Yes.

24 and Tetra Tech will wite in the scope of work to do the |24 MR FEKETE John Bakota?

25 sanpling and then EPA will fund the actual sanple 18 25 MR BAKOTA  Yes. 20
1 collection, which will probably be next spring. And so 1 MR FEKETE Henry Rodriguez?

2 that should close the loop on a lot of the conments that | 2 M RIDRAQEZ Yes.

3 the Corps of Engineers had on the design, not that it's 3 MR FEKETE Ray Lopez?

4 really holding anything up because the landfill is 4 (No response. )

5 really the main thing. But everything should fall in 5 John Fekete? That notion is approved.

6 place if we get the field investigation plan fromEPA 6 The next itemon the agenda is the Canal

7 withinthe next 30 days. They'll take that and they'!| 7 Street Bridge Dol phin project update. M. Trevino?

8 hidit out like over the winter and have a thorough and 8 M TREMNQ Yes, | kind of gave a

9 private contractor do the work next spring. 9 quick update earlier. Is M. TimDull present?

10 MR FEKETE Are there any questions for |10 MR DUL: Yes, | am Fernando.

11 M. Wescott? 11 M TREMNQ Yeah, Tim you want to

12 MR BAKOTA  Yeah, this is John Bakota. 12 give us a qui ck update?

13 Is this a duplicate of the test that was done before? 13 MR DUL: Sure, absolutely, yeah; Tim
14 MR VESCOIT: No, we didn't do any 14 Dull with AEGCOM V' ve been working with Thatcher, your
15 geotechnical testing. \W've done -- so we did sone 15 contractor, who i s scheduled to install two dol phins in
16 geotechnical testing on the sections that are west of 16 the Canal Street Bridge area, in the Indiana Harbor

17 Indianapolis, right. And we did those tests in 2010, 17 Canal. V¢'re shooting for late fall, probably

18 2011, and after that, we did a project for EPA east of 18 Novenber-ish. And we've been approving their submttals
19  Kennedy Avenue, and then we did the design for this 19 the last fewweeks. (e itemthat did come up recently,
20 junction reach section, and in both of those cases, EPA |20 we discovered that one of the Polyslick guards that go
21 didn't require any geotechnical testing. | nean, it 21 on these dol phins that protect the dol phins fromvessels
22 wasn't until the Corps reviewed it and they reconmended |22 was a very long lead item lead-tine item so we

23 the EPA should do it every single tine. There's some 23 proposed an alternative which is addendum four of your
24 disagreenment on that, but you know, EPAis paying the 24 packet. And this item you know is much nore readily
25 hill, sol"mnot going to argue about it. So no, it's19 25 available, and the sleeve is just -- to give you a 21
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1 little detail -- are made out of HyTe, which happen to 1 2023 of $149,191.38.

2 bealittlebit thicker than the originally-proposed 2 | believe that covers everything. If

3 dolphins, and we're actually having to nove the dolphins | 3 there's any questions, 1'mhappy to answer those for

4 out slightly, two and three quarter inches out from 4 you.

5 where they were, just to make roomfor these thicker 5 MR FEKETE: Any questions for

6 protective sleeves, so that's addendumfour in your 6 M. Santore? Hearing none, thank you very nuch, Bob.
7 packet. 7 MR SANTORE: You're wel come; have a

8 That's real ly the update | have, Fernando. 8 good evening.

9 | don't knowif there's anything else you'd like ne to 9 MR FEKETE:  Thank you.

10 share? 10 U.S. Arny Corps of Engineers report;

1 M TREMNQ No, | guess the only other |11 M. Nguyen?

12 thingis we're still forecasting these to goin by this |12 MR NGUYEN: Yes, Mke Nguyen with the
13 cal endar year? 13 Arny Corps of Engineers; can everyone hear ne?

14 M DULL: That's right, yeah. 14 MR FEKETE:  Yes.

15 M TREMNO So the recormendation is |15 MR NGUYEN.  OCkay, so this will be
16  to approve addendum nunber four. 16 a brief briefing.

17 MR FEKETE Ckay, t hank you, Tim 17 So for the facility ops, we're still working
18 |"Il entertain a notion to approve the Canal 18 on trying to award a new water treatment contract and
19 Sreet Bri dge Dol phi n proj ect, Thatcher Construction 19 treatment will resume once the contract is awarded.

20 addendum nunber four. 20 Construction for phase two di ke raise,

21 MR BAKOTA' Mtion to appr ove. 21 construction is ongoing. W did receive a tentative
22 MR FEKETE And a second? 22 schedule, a revising schedule fromthe contractor, but
23 MR RCBINSON  Second. 23 we're currently reviewing it and they're show ng

24 MR FEKETE And a second. 24  probably a delay until April of next year, but we're
25 Roll call vote; Jayl an Robi nson? 29 25 still review ng that schedule so nothing's approved yet.
1 MR RCBINSON  Yes. 1 For the oil boom nothing to report.

2 MR FEKETE  John Bakot a? 2 For the PCA cl oseout, the Corps did receive
3 MR BAKOTA  Yes. 3 the $12.47 nmillion on July 28, and we are working to

4 M FEKETE Henry deriguez? 4 close out the cost share for the PCA amendments. Once
5 MR RODR AFEZ  Yes. 5 the cost share is closed, then we'll request People's
6 MR FEKETE Ray Lopez? 6 Bank to close out the tipping fee and dredgi ng escrow
7 (l\b I‘ESDOI’]SE.) 7 account and transfer the noney, or the bal ance, to

8 John Fekete? | approve. That notion is 8 EOWD.

9 approved. 9 And for the Parkway, you know, we're

10 BVD t rust report; M. Santore? 10 inspecting it once a nonth and cl eani ng as needed.

11 MR SANTCRE: YES, good afternoon, 11 And that's all | have; anyone have any

12 everybody. 12 questions?

13 S | know Fernando mentioned earlier | sent |13 MR FEKETE:  Any questions? Very good.
14 the electronic file and there vere some errors in there, |14 Thank you, M. Nguyen.

15 so | believe you have hard copies to followalong with |15 The next order of business is a report on
16 on the noney market and CD hol dings report. 16 legal matters, the Hlen Gregory report.

17 So I"mjust going to go over sone of the o MB. GREGRY: Yes, Ellen Gregory with
18 nunbers. That page showed the conbined bal ance of your |18 Ellen Gregory Law

19 noney narket and certificate of deposit; the current 19 A couple of mtters, actually.

20 dollar value of that today is $4,052 141.48. This vas |20 JimWeser, the real estate attorney, is
21 anincrease of $549.39 frominterest earned over the 21 taking more of an active role, and those include the
22 | ast period fromthe prior neeting. 22 property transfer with the property transferred to AR
23 PagetV\oistheECl facilitytrust 23 Jim Weser is working on coordinating with the AR real
24 historical data. This page i s showing the value of the |24 estate person to work with the Lake County Auditor's
25 trust account from1997 with current distribution in 25 Ofice regarding personal |D numbers and separating out

23
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1 parcel s that need to be separated fromthe main CDF 1 favor, signify by saying aye.
2 parcel. And also Attorney Weser is working on the 2 (AI'l signify aye.)
3 transfer docunment which includes a deed which is 3 Motion is approved, this neeting is over.
4 anticipated will be one deed for all parcels. 4  The next Board neeting is Septenber 21, 2023, at 5:00
5 Another matter that Attorney Weser has been 5 p.m
6 working on is the pipeline relocation and the easenent 6
7 amendnment s whi ch have al ready been approved. 7
8 Gt her legal matters in the past nonth, |'ve 8 **% % MEETI NG ADJOURNED* * * *
9 been working with M. Trevino on contract issues related 9
10 to the Canal Street Bridge spec changes for the naterial 10
11 that M. Dull just explained. 11
12 And then the Grand Cal River, reviewing with 12
13 M. Trevino contract issues related to the field 13
14 investigation plan that M. Wscott just finished 14
15 expl ai ni ng. 15
16 And that's all | have for legal natters. 16
17 MR, FEKETE: Any questions for 17
18 Ms. Gregory? Any other new business to cone before the 18
19 Boar d? 19
20 | do have one. It's been called to ny 20
21 attention that O ga has been doing a lot of work for us 21
22 and doing a lot of chasing around. | think it's only 22
23 appropriate that we reinburse her for her travel tine 23
24 and expense, and | would ask that Fernando and Ellen 24
25 take a look into this matter and see what we need to 25 28
1 correct this deficiency. 1 CERTI FI CATE
2 MR TREVING.  Okay, we'll followup on g I, Jennifer R \Wheeler, Certified Shorthand Reporter
3 it. Her contract for whatever reason doesn't currently (CSR), and Notary Public within and for the County of
4 cover travel and, you know, recently she's went twice to 4 Porter, State of Indiana, do hereby certify that |
5 Merrillville, and so | don't think it's fair for her to appeared on the af orementioned date, time and |ocation,
! 5 for the East Chicago Waterway Managenent District Board
6 ask her to use her personal vehicle on district business of Directors' Regular Public Board Meeting.
7 and not be reinbursed, so we'll take a look at it. 6 . i
I further certify that | then and there reported in
8 MR FEKETE: This has just been offered 7  machine shorthand the proceedings of said Public Board
9 as a suggestion; 1'd like to make it a notion before the Meeting, and that the proceedings were then reduced to
10 Boars. 5o does amyane entertain a miion o approve | © PSS (1om i orjoina) shorchand notes, an e
11 this suggestion? 9 sai d proceedi ngs.
12 MR ROBINSON: | mmke a rotion. 10 | further certify that | amnot related by bl ood or
marriage to any of the parties, nor am| an enpl oyee of
13 MR FEKETE: W have a notion; | need a 11 any of the parties or of their attorneys or agents, nor
14 second. am | interested in any way, financially or otherwise, in
15 MR RODRI GUEZ:  Second. ig the outcone of said proceedings. .
16 MR FEKETE: Al in favor, signify by Dated this 21st day of Septenber 5"’% 2
17 saying aye. ig Jevmifer R. Wheeler, CSR
18 (Al signify aye.) Jenni fer R \Wheeler, CSR R GE TR
19 Motion approved. 16 My Conmission expires: 2/22/2024 i
20 Any ot her business? Hearing none, I'lI i;
21 entertain a notion to adjourn the neeting. 19
22 MR. RODRI GUEZ: Mbdtion to approve. 2(1)
23 MR FEKETE: Do | have a second? 22
24 MR, BAKOTA:  Second. 23
25 MR FEKETE: | have a second. Al in ;g

27

29
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