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DES #: 1702735
CONTRACT #: B 41155 LEAD: 1702735 ORIGIN #: 1702735 STATUS: Active
LETTING DATE: 11/16/2022 CONTRACT AWARD DATE: FCR COMPLETE DATE: FINAL AUDIT DATE:
FEDERAL PLACE CODE: PROGRAM CLASS: Group IV ROAD INFORMATION
SPECIAL FUND CATEGORY: URBANIZED AREA: Not Applicable TRANSPORTATION SYSTEM: Off Federal Aid
ADDL'L ELEMENTS: ROUTE #: IR -1015 URBAN OR RURAL:
SPONSORED BY: Wells County LOCATION: Bridge 106 on CR 100N over Rock Creek NUMBER OF LANES:
MANAGED BY: Local WORK TYPE: Bridge Rehabilitation Or Repair CURRENT ADT/YEAR: 250 2015
FHWA OVERSIGHT/PODI: Assumed/Locally Administere WORK CATEGORY: Local Bridge Project FUNCTIONAL CLASS: Local
WORK ZONE IMPACT: LPA DESIGNED CERTIFIED: No
DS DESIGNER: Consultant Local ALTERNATE BID: ROUTE TRANSFER:
FROM RP: + TORP: + TRANSFER CODE: LAND ACQUISITION INFORMATION
BRIDGE/CULVERT INFORMATION LON: -8518 34 LAT: 404532 TRANSFER TYPE: LAND ACQ CODE:
NBI #: 9000080 ASSET GROUP: PROGRAM YEAR: 2023 LRS # OF PARCELS:
EXISTING STRUCTURE: 90-00106 SCORE: SPMS # OF PARCELS: 4
NEW STRUCTURE:
SUFFICIENCY RATING: 45.9 YEAR: 2014
HISTORICAL BRIDGE:
MANAGEMENT TYPE NAME DISTRICT SUBDISTRICT COUNTY LENGTH CONGRESSIONAL DISTRICT(S)
ERC Rumschlag, Nathaniel Bluffton Sub Wells 0.20 miles District 3
Environmental Novak, Karen Fort Wayne
Railroad Herber, Kathleen
Real Estate Colchin, Nicole
Utilities Herber, Kathleen
Program Manager Armstrong, David
Project Manager Perry, Damien
Project Designer Handke, John
Area Engineer Bales, Donald
Area Engineer Whitacre, Nathaniel
ACTIVITY MILESTONE EARLY ACTUAL EARLY ACTUAL UPDATED UPDATED PERSON RESPONSIBLE PHONE
-TASK START DATE START DATE FINISH DATE FINISH DATE DATE BY
Project Started 02/16/2018 02/16/2018 02/20/2018 02/20/2018  04/21/2021 Perry, Damien David Armstrong, INDOT - LPA/MPO Grant (260) 969-8277
Administ
State/LPA Contract 08/05/2018 08/05/2018 07/29/2022 04/21/2021 Perry, Damien David Armstrong, INDOT - LPA/MPO Grant (260) 969-8277
Administ
Start Plan Development 02/26/2018 02/26/2018 06/20/2018 10/22/2018  04/21/2021 Perry, Damien Bonnie Money, USI Consultants, Inc. (317) 544-4996
Preliminary Field Check 10/22/2018 10/22/2018 05/21/2019 05/21/2019  04/21/2021 Perry, Damien John Handke, USI Consultants, Inc. (317) 522-2496
Design Approval 05/21/2019 05/21/2019 11/14/2019 11/14/2019  04/21/2021 Perry, Damien Mary Kennedy, INDOT - ENVIRONMENTAL (317) 232-5215
SERVICES
Stage 1 Design (0-30%) 02/10/2020 02/10/2020 09/30/2020 09/22/2020  04/21/2021 Perry, Damien John Handke, USI Consultants, Inc. (317) 522-2496
Draft Environment Document Approval 02/02/2020 02/02/2020 08/17/2021 04/21/2021 Perry, Damien Meghan Hinkle, INDOT - ENVIRONMENTAL (317) 232-1490
SERVICES
Final Environment Document Approval 08/17/2021 10/01/2021 04/21/2021 Perry, Damien Meghan Hinkle, INDOT - ENVIRONMENTAL (317) 232-1490
SERVICES
Stage 3 Design (61-90%) 09/22/2020 09/22/2020 06/24/2022 04/21/2021 Perry, Damien John Handke, USI Consultants, Inc. (317) 522-2496
Final Field Check (80%) 06/24/2022 07/18/2022 04/21/2021 Perry, Damien John Handke, USI Consultants, Inc. (317) 522-2496
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Railroad Coordination 09/22/2020  09/22/2020 07/18/2022 04/21/2021 Perry, Damien John Handke, USI Consultants, Inc. (317) 522-2496
Utility Coordination 09/22/2020  09/22/2020 07/18/2022 04/21/2021 Perry, Damien Natalie Parks, USI Consultants, Inc. (317) 544-4996
R/W Clear 10/01/2021 06/03/2022 04/21/2021 Perry, Damien Nicole Colchin, INDOT - Capital Program Mgmt 2 (260) 969-8240
R/W Certification for Letting 06/24/2022 07/24/2022 04/21/2021 Perry, Damien Angela Hawley, INDOT - REAL ESTATE (317) 234-5612
Final Tracings 07/18/2022 08/08/2022 04/21/2021 Perry, Damien John Handke, USI Consultants, Inc. (317) 522-2496
Ready For Contracts 08/08/2022 09/07/2022 04/21/2021 Perry, Damien Damien Perry, INDOT - Capital Program Mgmt 2 (260) 969-8266

TOTAL EST PROJECT # FUNDING PROGRAM BUDGET TRACKING: No TRAFFIC INFORMATION

PROJECT COSTS Phase Project Number 2023 CE Local Bridge Program $172,800.00 SIGNALS REQ: No

PE1 01/14/2020 PE1 170273500LC2 2019 PE1  Local Bridge Program

PE2 $0.00  11/17/2017 2021 PE1 Local Bridge Program

Rw1 $180,000.00  02/27/2018 2022 RW1 Local Bridge Program $24,400.00

RwW2 $0.00 1172017 2023 CN Local Bridge Program $1,080,000.00

uT1 $0.00  11/17/2017

UT2 $0.00 11712017 2023 CE Local Funds $43,200.00

RR1 $0.00  11/17/2017 2022 RW1 Local Funds $6,100.00

RR2 $0.00  11/17/2017 2019 PE1  Local Funds

CN $815,000.00  09/08/2020 2021 PE1 Local Funds

CE $216,000.00  02/27/2018 2023 CN  Local Funds $270,000.00

RQP $0.00  11/17/2017

wzP $0.00  11/17/2017

Total $1,471,520.00

PHASE FEDERAL PROJECT ASSETS
FUNDS AUTHORIZED DATE
Preliminary Engineering 10/16/2018 ASSET TYPE ASSET # ESTIMATED COST
Right of Way
Construction
SPR
Other

FEDERAL AWARD AMOUNT
PHASE AWARD AMOUNT

Preliminary Engineering

Right of Way $24,400.00
Utility $0.00
Railroad $0.00
Construction $1,080,000.00
Construction Inspection $172,800.00

Total Award $1,485,616.00



