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EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

Cty of East Chicago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue

East Chi cago, | ndi ana

July 21, 2022
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Meeting had in the
above-entitled matter on the 21st day of July,
2022, conmmencing at 5:00 p.m, taken at City of
East Chi cago, Engi neeri ng/ Annex Buil di ng, 4444
Rai | road Avenue, East Chi cago, | ndiana, and via
Zoom Vi deo/ Tel ephone conference, before Dawn M

| sem nger, RPR, and Notary Public, within and for
the County of Porter, State of | ndiana.
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A P P E A R A NCE S

JOHN FEKETE, Presi dent

RAYMOND LOPEZ, SR., Treasurer and Fiscal Oficer

HENRY RCDRI GUEZ, Secretary

JOHN BAKOTA, Board Menber

FERNANDO TREVI NO, FMI' Consul ting

ELLEN GREGORY, Ellen Gregory Law
Al so Present: Vanessa Vargas, diftonLarsonAllen -
appearing via Zoom

JimWescott of Tetra Tech - appearing via Zoom
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MR, FEKETE: 1'd like to call to order the
East Chi cago WAt erway Managenent District speci al
board of director's --

M5. GREGORY: Regular. [It's a regular
nmeet i ng.

MR FEKETE: O regular neeting. Today's
date is July 21st. The tinme is 5:009.

The first order of business is the call to

order. John Bakota?

MR. BAKOTA: Here.

MR. FEKETE: Henry Rodriguez?

MR. HENRY RODRI GUEZ: Here.

MR. FEKETE: Jayl an Robi nson.
(No response.)

MR. FEKETE: Kevin Doyl e?

(No response.)

MR FEKETE: Ray Lopez?

MR LOPEZ: Here.

MR. FEKETE: John Fekete, here. W have a
quor um

Next is the executive director's report.
M. Trevino?

MR TREVING Yes, |I'd like to start off by
goi ng over the contents of your board packet. You

have today's agenda. You have the public neeting
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posting for today's neeting, the mnutes for BP' s
May 19th sheet pile wall presentation. You have
the board mnutes for the June 29th board neeting.
You have a Boyce annual software nmai ntenance
agreenent. You have the diftonLarsonAllen
financial report dated June 30th for the nonth of
June. You have today's cl ai mdocket dated

July 21, 2022, along with the purchase orders and
t he check register.

You have 2022 budget anendnent proposal. You
have First Merchant Bank statenents for the nonth
of June for accounts ending in 608 and 616, al ong
with the copy of the checks that cleared during
the nonth of June. You have the BMO trust report
t hrough June 30, 2022. You have the People's Bank
2022 second quarter escrow statenents for the
dredging and tipping fees. You have a copy of
Tetra Tech's nonthly Great Lakes Legacy Act G and
Cal' R ver renedi al design project report dated
July 18th. You have a copy of the Arny Corps
report to the board dated July 21st. You have a
copy of the Arny Corps neno dated July 11, 2022,
regarding the LERRD credits, L-E-R- R-D. You have
Attorney Ellen Gegory's report to the board with

the revision date of July 18th. You have a

| sem nger & Associ ates, Inc.
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proj ect schedule for the Canal Street bridge

proj ect dated June 29th. You have several Verizon
procur ement docunents related to the recent board
approval of the purchase of | Pads, accessories and
W rel ess service. And you have a copy of Parson's
nmont hly bird observation report dated July 5th for
the nonth of June 2022.

To go over a couple itens; just a friendly
rem nder, the board approved the purchase of eight
new i Pads and accessories a couple nonths ago, and
finalizing all that docunentation took a little
while so | thought it would be a good idea to
provi de sone of the copies of the forns that have
been approved in order to facilitate that
purchase. It included a PO for the equipnent, as
well as the wireless service. So sone of that
docunenting is in your packet.

Regardi ng the action itens on today's agenda,
we have the two traditional action itens, the
board m nutes and the nonthly cl ai mdocket, and
two additional itenms. One is for the Boyce
sof twar e mai nt enance annual agreenent, and also a
$50, 000 budget anendnent, along with the
aut horization neno affiliated with that budget

anendnent. And you m ght recall that budget

| sem nger & Associ ates, Inc.
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amendnent is affiliated wwth the Tetra Tech
amendnent to their engagenent letter that was for
addi ti onal engineering services. So after
eval uating the budget and what work m ght happen
this year versus next year, |'mrecomendi ng we
add $50,000 to this year's budget, and that
i ncl udes sone conti ngency.

Regardi ng the 2022 user fees, a rem nder that
t hose went out on June 3rd. To date, we've
col | ected and deposited approxi mately $181, 000.
We recently had an inquiry fromone of the
conpani es on whet her a conservati on easenent can
qualify as a user fee waiver. So we'll be
expl oring that question.

Regardi ng the Great Lakes Legacy Act project,
Lake George canal east and m ddl e project, the
sheet pile wall 90 percent design has been
conpleted, and it was transmtted to the project
team on June 30th. And that sheet pile wall is
forecasted to be conpleted by early 2024.

Regardi ng the Lake George canal east section,
phase two dredging is scheduled to reconmence
after the sheet pile wall is conpleted. Wich, as
| mentioned, wll be done by early 2024.

The Corps wll be managi ng the dredging

| sem nger & Associ ates, Inc.
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project on behalf of EPA. And the Corps is also
coordi nati ng sone sedi nent sanpling that is
schedul ed to be done either |ate sumrer or early
fall. Regarding the Lake George canal m ddle cap
project, the Arny Corps of Engineers is nanagi ng
this renedi ati on work and that construction
activities are ongoi ng.

Regarding the Gcand Cal' River junction
reaches renedi al design, the Tetra Tech
engi neering work on that is ongoing. W continue
to have periodic neetings to discuss design
conpl etion, property access coordination, permt
applications, coordination of the junction marsh,
cost share docunentation, and outreach
coordi nati on.

The Grand Cal' River phase one renedi ation
proj ect agreenent, EPA and the district have been
wor king on that for the |ast couple nonths. And
that project agreenent is for approxi mately
$27 mllion in federal noney. And that scope of
wor k i ncludes conpl ete renedi ati on of the G and
Cal' River west branch dredging work in the
| ndi ana Har bor Canal branch. Restoration of the
junction marsh. And as | nentioned, we've been

wor ki ng a couple nonths on the project agreenent.
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We've been trading red lines to and from EPA. And
our goal was to have the PA finalized for board
review and approval consideration at the

August 18th board neeting. That tinme l[ine is kind
of tight but I think it's doable.

As | nmentioned, the project teamis also
wor ki ng on community outreach for that phase one
work. And the current plan is to do a press
rel ease after the project agreenent is approved
and signed, which would be sone tine in Septenber,
Cctober, and then also do a public neeting by the,
whoever the successful contractor is before they
start work. The project team continues to work on
the cost share calculations affiliated wth the
PCA and the tipping fee agreenent, which will be
used to leverage the funding for this phase one
remedi ati on.

The PCA anmendnent has been conpleted, and we
are now wor ki ng on the anmendnent of the tipping
fee agreenment. And we're getting close on that as
wel | .

Regardi ng the Great Lakes Legacy Act
wor k-in-kind reporting, |I'll be working on the
report for the first six nonths of 2022. Through
2019, EPA has approved approxinmately $1.1 mllion

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
07/ 21/ 2022

I n work-in-kind, and that that doesn't include the
Cleveland-Ciffs SEP project.

The Lake CGeorge canal west renediati on work,
that is ongoing. And a rem nder, that project is
bet ween BP and EPA. Regardi ng the Canal Street
bridge project, ACOM continues their effort on the
dol phin design and permt application. A project
schedule is in your packet. As | nentioned, we're
schedul ed to conplete the design hopefully this
nmonth, and then the drafting of the bid specs in
August and Septenber, and contractor and nateri al
procurenent during the winter nonths, with
construction forecasted to start in the May/ June
time frane.

Regardi ng the BP term sheet agreenent for
parcels BP is interested in acquiring fromthe
district, contract negotiations with BP is
ongoi ng; and that includes the transfer of the
district properties. So we've been trading red
lines between BP and the district as well.

Arny Corps of Engineers report to the board.
The Corps' project nmanager, M ke Nguyen, isn't
avai |l abl e today. He was on vacation this week.

But his update report to the board is in your

packet .

| sem nger & Associ ates, Inc.
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Attorney Ellen G egory will be giving us an
update on various legal matters. And also Tetra
Tech's project manager on the Grand Cal' River

design is present, and he'll give an update on

that effort as well. So that concludes ny report.

MR, FEKETE: Any questions for M. Trevino?
(No response.)

MR. FEKETE: Thank you. The next order of
busi ness is the approval of board mnutes. W
actually have two sets of mnutes. The May 19th
AR/ BP sheet pile wall presentation, and the
June 29th board neeting mnutes. | think we
shoul d approve these separately.

MR. LOPEZ: Yeah.

MR. FEKETE: | have one comrent on the sheet
pile presentation -- actually a coupl e of
conmrent s. It was noted that Eric Larson -- on

t hat one, he was here, wasn't he?

MR. TREVINO. On the presentation?

MR. FEKETE: He was on Zoom on that one. So
that's correct.

MR. TREVINO On June 29, he was here
physi cal | y.

MR. FEKETE: He was here physically. kay.

But the only corrections are just kind of m nor.

10
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Jean Martinis a mss and it's with a "J" not a
"G" And Ellen Gegory is a mss. That was on
that one. So with those mnor corrections, I'Il
entertain a notion.

MR. BAKOTA: Motion to approve.

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: | have a second. All signify
aye.

(AI'l signify aye.)
MR. FEKETE: Any oppositions? Abstentions?
(No response.)

MR. FEKETE: Hearing none, the notion is
approved. Entertaining a notion to approve the
June 29th neeting, and al so the sane correction on
M ss Martin.

MR LOPEZ: Motion to approve.

MR, FEKETE: It is with a "J" not a "G"
have a notion to approve.

MR. LOPEZ: | nmde a notion.

MR. FEKETE: And a second?

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: Ckay. Al in favor signify by
sayi ng aye.

(Al signify aye.)

MR. FEKETE: Any abstentions? (bjections?
11

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
07/ 21/ 2022

(No response.)

MR. FEKETE: Hearing none, the notion is
approved. The next order of business is the
approval consideration for the Boyce software
annual mai ntenance agreenent. M. Trevino?

MR. TREVI NG  You have a copy of the annual
sof twar e mai nt enance approval agreenent, however
you want to look at it. But this is the software
that we used to do our day-to-day business
operations. So it's -- we do it annually. And
every year, it goes up a hundred bucks or two. So
| recomrend its approval.

MR. LOPEZ: Motion to approve.

MR. FEKETE: W have a notion. And a second?

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: And a second. Financial, so we
will have a roll call vote.

John Bakot a?

MR BAKOTA: Yes.

MR, FEKETE: Henry Rodriguez?

MR, HENRY RODRI GUEZ: Yes.

MR, FEKETE: Jayl an Robi nson?

(No response.)

MR. FEKETE: Kevin Doyl e?

(No response.)

12
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MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes. That
notion i s approved.

The next order of business is the accounting
consul tant report. Vanessa?

M5. VARGAS. Good eveni ng, everyone. Vanessa
Vargas, from CLA.

In front of you, you have the financi al
statements on a cash basis for June 30, 2022. |If
you could please turn to Page 2, you wll start
with the statenent of cash receipts and cash
di sbursenents for the six nonths ended June 30,
2022. Total receipts through June 30, 2022,
include interest inconme of $3,541.28, user fee
i ncome of $72,607.05, as well as a trust transfer
of $398, 338.19, total disbursenents through
June 30th, 2022, are made up of the various |ine
itens, totaling to $313,446.78, for a total
i ncrease in cash of $161, 039. 74, bringing your
cash bal ance from January 1st of $3,992,407.94 to
$4, 153, 447. 68.

| f you could please turn to Page 3. This is
the schedul e of cash activity for the six nonths

ended June 30, 2022. 1In the operating account you
13
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began with a cash bal ance on January 1st of

$1, 409,578.39. You have earned interest income of
$208.24. Have had cash di sbursenents through June
of $314,496. 78, which includes a voided check of
$8,150. Trust transfer of $398,338.19, as well as
a budget transfer of $162,225.79. Bringing your
operating cash bal ance as of June 30th to

$1, 656, 903.83. The user fee account began with

t he cash bal ance as of January 1st of
$1,076,244.74. You earned interest through June
of $636.01. User fee incone of $72,607.05. You
had t he budget transfer of $162,225.79, as well as
a redeened certificate of deposit of

$1, 509, 281.84. Bringing your user fee account

bal ance as of June 30th to $2, 496, 543. 85.

The CD began the year at $1,506,584.81. You
received interest of 2 mllion -- or $2,697.03.
And this CD was redeened for $1,509, 281. 84,
bri ngi ng your CD bal ance through June 30th to
zero.

On Page 4, we have the schedul e of 2022
avai | abl e budget as of July 21, 2022. Again the
cash di sbursenment columm shows cash di sbursenents
t hrough June 2022, totaling $313,446.78. And in

front of you, you have the clains docket dated
14
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July 21, 2022, totaling $75,858.54. Bringing your
avai | abl e unused budget as of July 21st to
$1,580,837.05. Are there any questions?

MR LOPEZ: Thank you.

MR. FEKETE: Any questions?

MR, TREVI NG  Vanessa, did you want to
mention that two-cent error that we found?

M5. VARGAS. Yes. Unfortunately, the Verizon
PO was entered for the correct anount of
$10, 201. 66. However, sonehow the accounts payable
voucher ended up with an additional two cents,
bringing that to $10, 201. 68, which the check was
witten for. So the check was witten two cents
over, and the two cents will be deducted fromthe
next invoice received.

MR, FEKETE: Thank you. The next order of
busi ness i s the approval consideration for the
accounts payabl e voucher.

MR LOPEZ: Motion to approve.

MR. FEKETE: Do | have a second?

MR. HENRY RODRI GUEZ: Second.

MR. FEKETE: Ckay. Roll call.

John Bakot a?
MR. BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?

15
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HENRY RODRI GUEZ:  Yes.
FEKETE: Jayl an Robi nson?

2 3

(No response.)
MR, FEKETE: Kevin Doyl e?
(No response.)

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR. FEKETE: John Fekete, | vote yes. That
notion is approved. The BMO trust report.

MR TREVINO D d we do the budget anendnent?

MR. HENRY RODRI GUEZ: No, we didn't do that.
Nunber 8.

MR. TREVINO Before the BMO trust report.

MR, FEKETE: |I'msorry. Yeah. kay, the
2022 budget anendnent and the transfer docunent.

MR TREVINO. As | nentioned earlier, a
coupl e neetings ago the board approved a Tetra
Tech anmendnent to their engagenent |etter that
i ncl uded additional services. This budget
amendnent is affiliated with those additi onal
services. So ny recomnmendation is to approve an
addi ti onal $50, 000, and include sone contingency
I n case anyt hing happens fromhere to the end of
t he year.

MR. FEKETE: Ckay. Any questions?
16
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(No response.)

MR LOPEZ: Motion to approve.

MR. BAKOTA: Second.

MR. FEKETE: | have a notion and a second.
Roll call vote.
John Bakot a?

MR BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?

MR, HENRY RODRI GUEZ: Yes.

MR, FEKETE: Jayl an Robi nson?

(No response.)
FEKETE: Kevi n Doyl e?

3

(No response.)

MR. FEKETE: Ray Lopez?

MR LOPEZ: Yes.

MR, FEKETE: John Fekete, | vote yes. That
notion i s approved.

W don't need to approve the transfer neno,
do we?

MR TREVINO No. It was part of it. Yeah,

that's why | included it all in one.
MR, FEKETE: Ckay. Now the BMO trust report.
MR. TREVINO Yes. |Is David on?
MS. GREGORY: No.
MR. TREVINO A quick update. So if you | ook

17
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at the BMO summary, at the end of June 30, 2022,
there is $4,136,838.27, and that includes $170 in
earned interest fromthe | ast neeting.

So that's the update on the trust.

MR. FEKETE: Now that we have this cash on
hand, are we going to have a finance commttee
meet i ng?

MR. TREVINO. Yeah. W'Il| probably have a
finance commttee with both First Merchant and

BMO, because we've kind of used the sane strategy

on both --
MR. FEKETE: Right.
MR TREVING -- both the CDs that expired

were put in the noney markets until --
(Interruption had with a security
alarm)
MR FEKETE: We'Il wait until we get in touch
with David and First Merchant and we'll convene a
finance commttee neeting to kind of go over
what's available in the way of CDs, and it doesn't
make any sense at this point in tinme. The |ast
time we |ooked at it, it was nore beneficial to
l et themrun out.
MR TREVINO Right, and leave it in the

noney mar ket .

18
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MR. FEKETE: Leave in the noney market.

MR TREVING The CD rates weren't very
attractive at the tine to lock in dollars for a
year or nonths at a tine.

MR. FEKETE: Yeah. GCkay. Any questions for
M. Trevino?

(No response.)

MR. FEKETE: G eat Lakes Legacy Act and the
Grand Cal' junction reaches renedi al design
proj ect update. Jim Wscott?

MR, VWESCOTT: H . |I'mJimWscott. So a
qui ck summary. We're al nost done with the design
part of it. The drawi ngs and specs have been
revised. They will| probably get revised one nore
time. The Corps of Engineers and EPA and Fer nando
have copies and they're viewng them So that
conponent shoul d be done by the end of July. And
we're working on the permt application. [I'm
wor king with EPA since they're actually -- they'll
be the applicant for all the permts. They have
two out of kind of the six that will be required.
| should have two nore for themto | ook at next
week, and then the other two by end of July, early
August. And then as Fernando nentioned, we have

t he access agreenents for all the East Chicago

19
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city properties that are required. And EPA is
still working with the private property owners
that we would eventually, potentially, need to
use. But hopefully that cones together.

So the desi gn package shoul d be done about
when you approve the project agreenent in the
m ddl e of August. So then it's really just
working with -- | assunme the project agreenent
then needs to be approved by EPA. But Fernando
and nyself and the EPA technical project people
wll work to nake sure everything gets into their
procurenment process. So as soon as the project
agreenent i s approved, then we can begin the
procurenment process and sel ect sonebody who can be
out there in the spring of next year.

MR FEKETE: kay.

MR, VESCOTT: Any questions?

MR. LOPEZ: Yeah, |'ve got a question. WII
you guys cone back all the way up to Col unbus
Drive?

MR. TREVI NGO  Chi cago Avenue.

MR. LOPEZ: No. Colunbus Drive.

MR WESCOIT: On this phase we're going to
dredge from 151st to Chicago, and dredge all that

material. And then dredge the west branch, and
20
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then cap the west branch. So the west branch w |
be conpletely done. And then because of the USS
|l ead site, right at Kennedy Avenue, that Superfund
site potentially has material that is going into
the river and then washing down the canal; so they
want to wait until that Superfund site is

conpl eted before they cone back at sone point in
the future and then they' Il cap the east branch
from Kennedy to where it neets the west branch,
and then all the way fromthe |Indiana Harbor canal
t o Col unbus.

MR. LOPEZ: | see signs over here that say:
Don't dredge.

MR, VWESCOTT: Buckeye put those in after one
of our other projects because they realized they
hadn't really marked their pipelines very well.

But we know where all the utilities are.

MR, LOPEZ: Ckay, Jim

MR. VWESCOIT: W have all the existing
conditions and really the -- the way that it
really is influenced by that one Superfund site, a
| ot of the stakehol ders want to get resol ved
before they spend noney in the river in case
sonething -- it's unlikely, but there is a

potential that sonme of that material fromthe
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Superfund site could wash into the river and
recontam nate stuff that's been cl eaned up.

MR. LOPEZ: Thank you.

MR, FEKETE: Yeah, that Superfund site has
been kind of out there for a long tine. Kind of
like a big wart.

MR. WESCOIT: They al nost had it done, and
then they ran out of noney around 2000, and it's
kind of been sitting there.

MR. FEKETE: Well, we keep marchi ng ahead.
Thank you, M. Wescott.

MR, VESCOTT: kay.

MR FEKETE: U.S. Arny Corps of Engineers
board report.

MR TREVING Yes. M. Nguyen isn't able to
attend today's board neeting, but | can sunmari ze
his report to the board. Regarding the CDF,
they're preparing a closeout package for the
dredging contract. Cl ean Harbors will start water
treatnent in late sunmer of this year. The phase
two di ke raising project, that construction work
I s ongoing. Regarding the CDF docunentation, oil
boom coordi nati on, nothing significant to report.
Regardi ng the PCA and non-federal funding, the

federal parcel resolution, the Corps Real Estate
22
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finalized their review of the LERRD credits,
L-e-r-r-d, in the amunt of $95,261.82. And that
credit nmeno was forwarded to us on July 14th.

Regardi ng the PCA cl oseout, with the PCA
anendnent and the final LERRD credit conpleted,
the Corps will work to close out the project cost
share based on the anmended PCA. And that
concl udes M. Nguyen's report to the board.

MR. FEKETE: Okay. | saw sone docunentation
in the packet, letters between you and the Corps.

MR TREVINGO GCh. That was regarding the
| eered credit.

MR. FEKETE: kay.

MR, TREVINO The letter you saw fromne to
t hem was proposi ng the $95, 000- and- some- change
credit for |eered.

MR. FEKETE: They cane back with 94?

MR. TREVINO. No. They approved the full

anount .
MR. FEKETE: We had 94. They cane with 95.
MR. BAKOTA: Yeah. $95, 261
MR TREVINO. 95 --
MR. FEKETE: kay.
MR. TREVINO | thought they approved the
full anmount. |'Il have to take another | ook at
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it. 1'Il take a quick look at it. $95, 261.
Yeah, it was the exact sane anount.

MR, FEKETE: Was it?

MR TREVING |If you're reading ny neno, |
had updated the anmount. It was originally
$92, 000, and then | revised it when | added an
addi tional other costs. And the total is
$95, 261. 82, was what | requested. And they
approved that exact anount.

MR FEKETE: kay. Good.

The next order of business is the Attorney
Ellen Gregory report.

M5. GREGORY: Ellen Gegory with Ellen
Gregory Law. A couple of itens that Fernando has
nmenti oned but were |legal matters that have been
ongoing are the property transfer, negotiation
with BP. W've traded drafts of a settlenent
agreenent back and forth. W have a call and an
I n-person neeting scheduled in the comng -- about
a nonth or nonth and a half. Tipping fee
agreenent anendnent is getting close to being
finalized wth negotiations wth the Arny Corps of
Engi neers and Cleveland-diffs. And the G and
Cal' River junction reaches PAis also nearing

conpletion. | had a call this week wth EPA. And
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the ball is in their court to make a coupl e of
final changes, and we hope to have that finalized
for board approval at the next nonth's board
meet i ng.

And then finally, there are a couple of user
fee issues. [|'Il be working with Fernando Trevino
to finalize sone of the 2022 user fee assessnents
that were sent out, last nonth I believe. And
that's all | have.

MR, FEKETE: Ckay. Any questions for
M ss Gegory?

(No response.)
MR. FEKETE: Ckay. Thank you very nmuch. Any
ot her new business to cone before the board?
(No response.)
MR, FEKETE: Any public comments?
(No response.)

MR. FEKETE: Hearing none, our next board

neeting wll be August 18, 2022, at 5:00 p.m

This neeting is adjourned.
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CERTI FI CATE

I, Dawn M |sem nger, Registered Professional

Reporter (RPR), and Notary Public wthin and for
the County of Porter, State of |ndiana, do hereby
certify that | appeared on the aforenenti oned
date, tine, and |l ocation, for the East Chi cago
WAt erway Managenent District Board of D rectors'
Meet i ng.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs of
sai d Special Meeting, and that the testi nony was
then reduced to typewiting fromny origi nal
short hand notes, and the foregoing transcript is
true and accurate record of the proceedi ngs.

| further certify that I am not rel ated by
bl ood or marriage to any of the parties, nor am|l
an enpl oyee of any of the parties or of their
attorneys or agents, nor am |l interested in any
way, financially or otherw se, in the outcone of
said litigation.

,@.\\"\""“*“'iun

Dated this 11th day of Augusthﬂﬁﬁzfﬁ-a

= _, - __.;'1-‘5;_
) W 4 SEAL
o . .
Dawn M |seni nger, RPR i OF TR O
My Conmi ssi on expires: 9/22/2025 e

a
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EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue

East Chi cago, | ndi ana

July 21, 2022
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Meeting had in the
above-entitled matter on the 21st day of July,
2022, conmmencing at 5:00 p.m, taken at City of
East Chi cago, Engi neeri ng/ Annex Buil di ng, 4444
Rai | road Avenue, East Chi cago, | ndiana, and via
Zoom Vi deo/ Tel ephone conference, before Dawn M

| sem nger, RPR, and Notary Public, within and for
the County of Porter, State of |ndiana.
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District Board of Drectors'

Meet i ng

07/ 21/ 2022

1 A PPEARANCES 1 posting for today's neeting, the mnutes for BP s
2 JOHN FEKETE, Presi dent 2 My 19th sheet pile wall presentation. You have
3 RAYMOND LOPEZ, SR., Treasurer and Fiscal Gficer 3 the board nminutes for the June 29th board neeting.
4 HENRY RODRI GUEZ,  Secretary 4 You have a Boyce annual software nai ntenance

5 JOHN BAKQTA, Board Member 5 agreenent. You have the QiftonLarsonAl | en

6 FERNANDO TREVINO, FMT Consul ting 6 financial report dated June 30th for the nonth of
7 ELLEN GREGORY, Ellen Gregory Law 7 June. You have today's claimdocket dated

8 Also Present: Vanessa Vargas, CiftonLarsonAllen - 8 Jul y 21, 2022, al ong with the pur chase orders and
9 appearing via Zoom 9 the check register.

10 Jim Wescott of Tetra Tech - appearing via Zoom 10 You have 2022 budget anmendnent pr oposal. You
11 11 have First Merchant Bank statements for the nonth
12 12 of June for accounts ending in 608 and 616, al ong
13 13 with the copy of the checks that cleared during

14 14 the nonth of June. You have the BMD trust report
15 15 through June 30, 2022. You have the People's Bank
16 16 2022 second quarter escrow statenents for the

17 17 dredging and tipping fees. You have a copy of

18 18 Tetra Tech's nonthly Geat Lakes Legacy Act Grand
19 19 Cal' Ryver renedial design project report dated
20 20 July 18th. You have a copy of the Arny Corps

21 21 report to the board dated July 21st. You have a
22 22 copy of the Arny Corps neno dated July 11, 2022,
23 23 regarding the LERRD credits, L-EERRD You have
24 24  Atorney Hlen Gegory's report to the board with
25 2 25 the revision date of July 18th. You have a 4
1 MR FEKETE 1'd like to call to order the 1 project schedule for the Canal Street bridge

2 East (hicago Véterway Managenent District special 2 project dated June 29th. You have several Verizon
3 board of director's -- 3 procurenment docurents related to the recent board
4 MB. GREGCRY: Regular. |It's a regular 4 approval of the purchase of iPads, accessories and
5 nmeeting. 5 wireless service. And you have a copy of Parson's
6 MR FEKETE O regular neeting. Today's 6 nonthly bird observation report dated July 5th for
7 dateis July 21st. The time is 5:00. 7 the nonth of June 2022.

8 The first order of business is the call to 8 To go over a couple itens; just a friendly

9 order. John Bakota? 9 reminder, the board approved the purchase of eight
10 MR BAKOTA:  Here. 10 new iPads and accessories a coupl e nonths ago, and
11 MR FEKETE Henry Rodriguez? 11 finalizing all that docunentation took a little

12 MR HENRY RODRIQUEZ  Here. 12 while so | thought it would be a good idea to

13 MR FEKETE Jayl an Robi nson. 13 provide some of the copies of the forns that have
14 (No response.) 14 been approved in order to facilitate that

15 MR FEKETE: Kevin Doyl e? 15 purchase. It included a POfor the equiprent, as
16 (No response. ) 16 well as the wireless service. So sone of that

17 MR FEKETE Ray Lopez? 17  docurmenting is in your packet.

18 MR LCPEZ  Here. 18 Regarding the action itens on today' s agenda,
19 MR FEKETE John Fekete, here. W& have a 19 we have the two traditional action itens, the

20 quorum 20 board mnutes and the nonthly clai mdocket, and
21 Next is the executive director's report. 21 two additional itens. One is for the Boyce

22 M. Trevino? 22 software mai ntenance annual agreenent, and al so a
23 MR TREMNQ Yes, I'd like to start off by 23 $50,000 budget anendrment, along with the

24 going over the contents of your board packet. You |24 authorization meno affiliated with that budget

25 25 anendnent. And you nmight recall that budget

have today' s agenda. You have the public neeti n93
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1 anendnent is affiliated with the Tetra Tech 1 W've been trading red lines to and fromEPA  And
2 anendnent to their engagenent letter that was for 2 our goal was to have the PA finalized for board
3 additional engineering services. So after 3 review and approval consideration at the
4 evaluating the budget and what work mght happen 4 August 18th board neeting. That time line is kind
5 this year versus next year, |'mrecommendi ng we 5 of tight but | think it's doable.
6 add $50,000 to this year's budget, and that 6 As | nentioned, the project teamis al so
7 includes sone contingency. 7 working on community outreach for that phase one
8 Regarding the 2022 user fees, a reninder that | 8 work. And the current planis to do a press
9 those went out on June 3rd. To date, we've 9 release after the project agreement is approved
10 collected and deposited approxinately $181, 000. 10 and signed, which would be sone tine in Septenber,
11 V¢ recently had an inquiry fromone of the 11  Cctober, and then also do a public neeting by the,
12 conpani es on whether a conservation easement can 12 whoever the successful contractor is before they
13 qualify as a user fee waiver. So we'll be 13 start work. The project teamcontinues to work on
14 exploring that question. 14 the cost share calculations affiliated with the
15 Regarding the Geat Lakes Legacy Act project, |15 PCA and the tipping fee agreenent, which will be
16 Lake George canal east and mddl e project, the 16 used to leverage the funding for this phase one
17  sheet pile wall 90 percent design has been 17 renediation.
18 conpleted, and it was transmtted to the project 18 The PCA amendnent has been conpl eted, and we
19 teamon June 30th. And that sheet pile wall is 19 are now working on the amendnent of the tipping
20 forecasted to be conpleted by early 2024. 20 fee agreenent. And we're getting close on that as
21 Regardi ng the Lake George canal east section, |21 well.
22 phase two dredging i s schedul ed to recomrence 22 Regarding the Geat Lakes Legacy Act
23 after the sheet pile wall is conpleted. Wich, as |23 work-in-kind reporting, 1'll be working on the
24 | nentioned, will be done by early 2024. 24 report for the first six nonths of 2022. Through
25 The Corps will be managing the dredging 6 25 2019, EPA has approved approximately $1.1 mlli on8
1 project on behalf of EPA  And the Corps is al so 1 inwork-in-kind, and that that doesn't include the
2 coordinating some sedinent sanpling that is 2 (develand-Qiffs SEP project.
3 schedul ed to be done either late sunmer or early 3 The Lake George canal west renediation work,
4 fall. Regarding the Lake George canal mddl e cap 4 that is ongoing. And a reminder, that project is
5 project, the Arny Corps of Engineers is managing 5 between BP and EPA Regarding the Canal Street
6 this remediation work and that construction 6 bridge project, ACCMcontinues their effort on the
7 activities are ongoing. 7 dol phin design and permt application. A project
8 Regarding the Gand Cal' Rver junction 8 schedule is in your packet. As | mentioned, we're
9 reaches renedial design, the Tetra Tech 9 schedul ed to conplete the design hopefully this
10 engineering work on that is ongoing. V¢ continue |10 nonth, and then the drafting of the bid specs in
11 to have periodic neetings to discuss design 11 August and Septenber, and contractor and material
12 conpletion, property access coordination, pernit 12 procurenent during the winter nonths, with
13 applications, coordination of the junction nmarsh, 13 construction forecasted to start in the May/ June
14 cost share docunentation, and outreach 14 time frane.
15  coordination. 15 Regarding the BP termsheet agreement for
16 The Gand Cal' R ver phase one renediation 16 parcels BPis interested in acquiring fromthe
17  project agreenent, EPA and the district have been |17 district, contract negotiations with BPis
18 working on that for the last couple nonths. And 18 ongoing; and that includes the transfer of the
19 that project agreement is for approxinately 19 district properties. So we've been trading red
20 $27 mllion in federal noney. And that scope of 20 lines between BP and the district as well.
21 work includes conpl ete renediation of the Gand 21 Arny Corps of Engineers report to the board.
22 Cal' Rver west branch dredging work in the 22 The Corps' project nmanager, Mke Nguyen, isn't
23 Indiana Harbor Canal branch. Restoration of the 23 available today. He was on vacation this week.
24 junction nmarsh. And as | nentioned, we've been 24 But his update report to the board is in your
25 working a couple nonths on the project agreement. _ |25 packet.

7
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1 Attorney Blen QGegory will be giving us an 1 (No response.)

2 update on various |egal matters. And also Tetra 2 MR FEKETE Hearing none, the motion is

3 Tech's project manager on the Gand Cal' R ver 3 approved. The next order of business is the

4 design is present, and he'll give an update on 4 approval consideration for the Boyce software

5 that effort as well. So that concludes ny report. 5 annual maintenance agreement. M. Trevino?

6 MR FEKETE: Any questions for M. Trevino? 6 MR TREMNQ You have a copy of the annual
7 (No response.) 7 software nai ntenance approval agreenment, however
8 MR FEKETE Thank you. The next order of 8 you want to look at it. But this is the software
9 business is the approval of board minutes. W 9 that we used to do our day-to-day business

10 actually have two sets of mnutes. The May 19th 10 operations. Soit's -- we do it annually. And
11  AR'BP sheet pile wall presentation, and the 11  every year, it goes up a hundred bucks or two. So
12 June 29th board meeting mnutes. | think we 12 | recomrend its approval .

13 shoul d approve these separately. 13 MR LCPEZ Mtion to approve.

14 MR LCPEZ  Yeah. 14 MR FEKETE V¢ have a notion. And a second?
15 MR FEKETE | have one connent on the sheet |15 MR HENRY RODR GUEZ:  Second.

16 pile presentation -- actually a coupl e of 16 MR FEKETE And a second. Financial, so we
17  comwents. It was noted that Eric Larson -- on 17 will have a roll call vote.

18 that one, he was here, wasn't he? 18 John Bakot a?

19 MR TREMNO n the presentation? 19 MR BAKOTA:  Yes.

20 MR FEKETE He was on Zoomon that one. So |20 MR FEKETE Henry Rodriguez?

21 that's correct. 21 MR HENRY RODRIGEZ  Yes.

22 MR TREMNQ n June 29, he was here 22 MR FEKETE: Jayl an Robi nson?

23 physically. 23 (No response.)

24 MR FEKETE He was here physically. Ckay. 24 MR FEKETE Kevin Doyl e?

25 But the only corrections are just kind of rrinor.10 25 (No response.) 12
1 Jean Martinis amss andit's witha"J" not a 1 MR FEKETE Ray Lopez?

2 "G" AMAd Hlen Gegory is a mss. That was on 2 MR LCPEZ  Yes.

3 that one. So with those mnor corrections, |'l| 3 MR FEKETE: John Fekete, | vote yes. That
4 entertain a notion. 4 nmotion is approved.

5 MR BAKOTA: Motion to approve. 5 The next order of business is the accounting
6 MR HENRY RODRIGQEZ  Second. 6 consultant report. Vanessa?

7 MR FEKETE | have a second. Al signify 7 MB. VARGAS: (ood evening, everyone. Vanessa
8 aye. 8 Vargas, fromCA

9 (Al signify aye.) 9 In front of you, you have the financial

10 MR FEKETE: Any oppositions? Abstentions? 10 statenents on a cash basis for June 30, 2022. |f
11 (No response.) 11  you could please turn to Page 2, you will start
12 MR FEKETE Hearing none, the notion is 12 with the statement of cash receipts and cash

13 approved. Entertaining a notion to approve the 13 disbursenents for the six nonths ended June 30,
14 June 29th meeting, and al so the sane correction on |14 2022. Total receipts through June 30, 2022,

15 Mss Martin. 15 include interest incone of $3,541.28, user fee
16 MR LCPEZ. Motion to approve. 16  income of $72,607.05, as well as a trust transfer
17 MR FEKETE It iswitha"J" not a"G" | 17  of $398,338.19, total dishursenents through

18 have a notion to approve. 18  June 30th, 2022, are nade up of the various |ine
19 MR LCPEZ | made a notion. 19 itens, totaling to $313,446.78, for a total

20 MR FEKETE And a second? 20 increase in cash of $161,039.74, bringing your

21 MR HENRY RODR QUEZ  Second. 21 cash balance fromJanuary 1st of $3,992,407.94 to
22 MR FEKETE (kay. Al in favor signify by 22 $4,153,447. 68.

23 saying aye. 23 If you could please turn to Page 3. Thisis
24 (Al signify aye.) 24 the schedul e of cash activity for the six nonths
25 MR FEKETE Any abstentions? (bjections? 25

11

ended June 30, 2022. In the operating account yfg
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1 began with a cash bal ance on January 1st of 1 MR HENRY RODRGUEZ  Yes.

2 $1,409,578.39. You have earned interest incone of | 2 MR FEKETE Jayl an Robi nson?

3 $208.24. Have had cash disbursenents through June | 3 (No response.)

4 of $314,496.78, which includes a voided check of 4 MR FEKETE: Kevin Doyl e?

5 $8,150. Trust transfer of $398,338.19, as well as | 5 (No response.)

6 a budget transfer of $162,225.79. Bringing your 6 MR FEKETE Ray Lopez?

7 operating cash bal ance as of June 30th to 7 MR LCPEZ  Yes.

8 $1,656,903.83. The user fee account began with 8 MR FEKETE John Fekete, | vote yes. That
9 the cash bal ance as of January 1st of 9 nmotionis approved. The BMD trust report.

10 $1,076,244.74. You earned interest through June 10 MR TREMNO Dd we do the budget amendnent?
11 of $636.01. User fee income of $72,607.05. You 11 M HENRY RDRGEZ MNo, we didn't do that.
12 had the budget transfer of $162,225.79, as well as |12 Nunber 8.

13 a redeened certificate of deposit of 13 MR TREMNQ Before the BMD trust report.
14 $1,509,281.84. Bringing your user fee account 14 MR FEKETE |'msorry. Yeah. kay, the
15 balance as of June 30th to $2, 496, 543. 85. 15 2022 budget anendrment and the transfer docunent.
16 The CD began the year at $1,506,584.81. You |16 MR TREMNO As | nentioned earlier, a

17 received interest of 2 nmllion -- or $2,697.03. 17 coupl e neetings ago the board approved a Tetra
18 And this CD was redeened for $1,509, 281. 84, 18 Tech anendment to their engagenent letter that
19  bringing your CD bal ance through June 30th to 19 included additional services. This budget

20 zero. 20 anmendnent is affiliated with those additional

21 On Page 4, we have the schedul e of 2022 21 services. So ny recomendation is to approve an
22 available budget as of July 21, 2022. Again the 22 additional $50,000, and include sorme contingency
23  cash disbursenent col um shows cash disbursenents |23 in case anything happens fromhere to the end of
24 through June 2022, totaling $313,446.78. And in 24 the year.

25 front of you, you have the clainms docket dated 14 25 MR FEKETE Ckay. Any questions? 16
1 July 21, 2022, totaling $75,858.54. Bringing your | 1 (No response.)

2 availabl e unused budget as of July 21st to 2 MR LCPEZ Mtion to approve.

3 $1,580,837.05. Are there any questions? 3 MR BAKOTA  Second.

4 MR LCPEZ  Thank you. 4 MR FEKETE | have a notion and a second.
5 MR FEKETE Any questions? 5 FRoll call vote.

6 MR TREMNQ Vanessa, did you want to 6 John Bakota?

7 nmention that two-cent error that we found? 7 MR BAKOTA:  Yes.

8 M5. VARGAS. Yes. UWndfortunately, the Verizon | 8 MR FEKETE Henry Rodriguez?

9 POwas entered for the correct amount of 9 MR HENRY RCDR GUEZ:  Yes.

10  $10,201.66. However, sonehow the accounts payable |10 MR FEKETE Jayl an Robi nson?

11 voucher ended up with an additional two cents, 11 (No response.)

12 bringing that to $10,201. 68, which the check was 12 MR FEKETE Kevin Doyl e?

13 witten for. So the check was witten two cents 13 (No response.)

14 over, and the two cents will be deducted fromthe |14 MR FEKETE Ray Lopez?

15 next invoice received. 15 MR LCPEZ  Yes.

16 MR FEKETE Thank you. The next order of 16 MR FEKETE John Fekete, | vote yes. That
17  business is the approval consideration for the 17 nmotion is approved.

18 accounts payabl e voucher. 18 V¢ don't need to approve the transfer neno,
19 MR LCPEZ Mtion to approve. 19 do we?

20 MR FEKETE Do | have a second? 20 MR TREMNO No. It was part of it. Yeah,
21 MR HENRY RODRI GUEZ  Second. 21 that's why | included it all in one.

22 MR FEKETE (kay. Roll call. 22 MR FEKETE (kay. Nowthe BMDtrust report.
23 John Bakota? 23 MR TREMNQ Yes. |s David on?

24 MR BAKOTA:  Yes. 24 MB. GREGCRY: No.

25 MR FEKETE Henry Rodriguez? 25

15

MR TREMNQ A quick update. So if you Ioil%
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1 at the BMDsummary, at the end of June 30, 2022, 1 city properties that are required. And EPAis
2 there is $4,136,838.27, and that includes $170 in 2 still working with the private property owners
3 earned interest fromthe | ast meeting. 3 that we would eventually, potentially, need to
4 So that's the update on the trust. 4 use. But hopefully that cones toget her.
5 MR FEKETE Now that we have this cash on 5 So the design package shoul d be done about
6 hand, are we going to have a finance comittee 6 when you approve the project agreenent in the
7 neeting? 7 mdde of August. So thenit's really just
8 MR TREVINO Yeah. We'|l probably have a 8 working with -- | assume the project agreenent
9 finance committee with both First Merchant and 9 then needs to be approved by EPA  But Fernando
10 BM) because we've kind of used the sane strategy |10 and nyself and the EPA technical project people
11 on both -- 11  will work to make sure everything gets into their
12 MR FEKETE R ght. 12 procurenent process. So as soon as the project
13 MR TREMNQ -- both the CDs that expired 13 agreenent is approved, then we can begin the
14  were put in the noney narkets until -- 14 procurenent process and sel ect somebody who can be
15 (Interruption had with a security 15 out there in the spring of next year.
16 alarm) 16 MR FEKETE (kay.
17 MR FEKETE W'Il wait until we get in touch |17 MR WESCOTT: Any questions?
18 with David and First Merchant and we'll convene a |18 MR LCPEZ Yeah, I've got a question. WII
19 finance commttee neeting to kind of go over 19  you guys cone back all the way up to Col unbus
20 what's available in the way of CDs, and it doesn't |20 Drive?
21 make any sense at this point intinme. The |ast 21 MR TREMNO (hicago Avenue.
22 tinme we looked at it, it was nore beneficial to 22 MR LCPEZ No. Colunbus Drive.
23 let themrun out. 23 MR VESQOIT: (n this phase we're going to
24 MR TREMNO Right, and leave it in the 24  dredge from151st to Chicago, and dredge all that
25 noney market. 18 25 material. And then dredge the west branch, and 20
1 MR FEKETE Leave in the noney narket. 1 then cap the west branch. So the west branch will
2 MR TREMNQ The (D rates weren't very 2 be conpletely done. And then because of the USS
3 attractive at the tine to lock in dollars for a 3 lead site, right at Kennedy Avenue, that Superfund
4 year or nonths at a tine. 4 site potentially has material that is going into
5 MR FEKETE Yeah. kay. Any questions for 5 the river and then washing down the canal; so they
6 M. Trevino? 6 want towait until that Superfund site is
7 (No response.) 7 conpleted before they come back at sonme point in
8 MR FEKETE Qeat Lakes Legacy Act and the 8 the future and then they'|l cap the east branch
9 @Gand Cal' junction reaches renedial design 9 fromKennedy to where it neets the west branch,
10 project update. JimWscott? 10 and then all the way fromthe Indiana Harbor canal
11 MR VESCOTT: H. |'mJimWscott. So a 11  to Col unbus.
12 quick sunmary. V're alnost done with the design |12 MR LCPEZ | see signs over here that say:
13 part of it. The drawi ngs and specs have been 13 Don't dredge.
14 revised. They will probably get revised one nore |14 MR VESQOTT: Buckeye put those in after one
15 time. The Corps of Engineers and EPA and Fernando |15 of our other projects because they realized they
16  have copies and they're viewing them So that 16 hadn't really nmarked their pipelines very well.
17  conponent shoul d be done by the end of July. And |17 But we know where all the utilities are.
18 we're working on the pernit application. |'m 18 MR LOPEZ kay, Jim
19 working with EPA since they're actually -- they' |l |19 MR VESQOTT: W have all the existing
20 be the applicant for all the permts. They have 20 conditions and really the -- the way that it
21 two out of kind of the six that will be required. |21 really is influenced by that one Superfund site, a
22 | should have two nore for themto | ook at next 22 lot of the stakehol ders want to get resol ved
23 week, and then the other two by end of July, early |23 before they spend noney in the river in case
24 August. And then as Fernando nentioned, we have 24 sonmething -- it's unlikely, but thereis a
25 the access agreenents for all the East Chicago 25 potential that some of that material fromthe

19

21
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1 Superfund site could wash into the river and 1 it. 1'Il take a quick look at it. $95,261.
2 recontam nate stuff that's been cleaned up. 2 Yeah, it was the exact sane anount.
3 MR LOPEZ: Thank you. 3 MR FEKETE: Was it?
4 MR FEKETE: Yeah, that Superfund site has 4 MR TREVINO |If you're reading ny nmeno, |
5 been kind of out there for a long tinme. Kind of 5 had updated the anpunt. It was originally
6 like a big wart. 6 $92, 000, and then | revised it when | added an
7 MR WESCOTT: They al nbst had it done, and 7 additional other costs. And the total is
8 then they ran out of noney around 2000, and it's 8  $95,261.82, was what | requested. And they
9 ki nd of been sitting there. 9 approved that exact anount.
10 MR FEKETE: Well, we keep marchi ng ahead. 10 MR FEKETE: Ckay. Good.
11 Thank you, M. Wescott. 11 The next order of business is the Attorney
12 MR WESCOTT: Ckay. 12 Ell en Gregory report.
13 MR FEKETE: U.S. Arny Corps of Engineers 13 MS. GREGORY: Ellen Gegory with Ellen
14 board report. 14 Gregory Law. A couple of items that Fernando has
15 MR TREVINO Yes. M. Nguyen isn't able to 15 nmentioned but were legal matters that have been
16 attend today's board neeting, but | can summarize 16 ongoing are the property transfer, negotiation
17 his report to the board. Regarding the CDF, 17 with BP. W' ve traded drafts of a settlenent
18 they're preparing a closeout package for the 18 agreenent back and forth. W have a call and an
19 dredgi ng contract. Clean Harbors will start water 19 in-person neeting scheduled in the com ng -- about
20 treatnent in late summer of this year. The phase 20 a nonth or nonth and a half. Tipping fee
21 two dike raising project, that construction work 21 agreenment amendnent is getting close to being
22 is ongoing. Regarding the CDF docunentation, oil 22 finalized with negotiations with the Arny Corps of
23 boom coordi nation, nothing significant to report. 23 Engi neers and C eveland-diffs. And the G and
24 Regar di ng the PCA and non-federal funding, the 24 Cal' River junction reaches PA is also nearing
25 federal parcel resolution, the Corps Real Estate 25 conpletion. | had a call this week with EPA. And
22 24
1 finalized their review of the LERRD credits, 1 the ball is in their court to nake a couple of
2 L-e-r-r-d, in the amount of $95,261.82. And that 2 final changes, and we hope to have that finalized
3 credit meno was forwarded to us on July 14th. 3 for board approval at the next nonth's board
4 Regardi ng the PCA closeout, with the PCA 4 neeting.
5 amendnent and the final LERRD credit conpleted, 5 And then finally, there are a couple of user
6 the Corps will work to close out the project cost 6 fee issues. I'lIl be working with Fernando Trevino
7 share based on the amended PCA. And that 7 to finalize some of the 2022 user fee assessnents
8 concludes M. Nguyen's report to the board. 8 that were sent out, last nmonth | believe. And
9 MR FEKETE: Okay. | saw sonme docunentation 9 that's all | have.
10 in the packet, letters between you and the Corps. 10 MR FEKETE: Ckay. Any questions for
11 MR TREVINO Ch. That was regarding the 11 M ss G egory?
12 leered credit. 12 (No response.)
13 MR FEKETE: Ckay. 13 MR FEKETE: Okay. Thank you very much. Any
14 MR TREVINO The letter you saw fromne to 14 ot her new business to conme before the board?
15 t hem was proposing the $95, 000- and- sone- change 15 (No response.)
16 credit for |eered. 16 MR FEKETE: Any public comments?
17 MR FEKETE: They canme back with 94? 17 (No response.)
18 MR TREVINO No. They approved the full 18 MR FEKETE: Hearing none, our next board
19  anount. 19 meeting will be August 18, 2022, at 5:00 p.m
20 MR FEKETE: W had 94. They canme with 95. 20 This meeting is adjourned.
21 MR BAKOTA: Yeah. $95, 261. 21
22 MR TREVINO 95 -- 22
23 MR FEKETE: Ckay. 23
24 MR TREVINO | thought they approved the 24
25 full amount. 1'll have to take another | ook at 23 25 25
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1 CERTI FI CATE
2 I, Dawn M Iseninger, Registered Professional
Reporter (RPR), and Notary Public within and for
3 the County of Porter, State of Indiana, do hereby
certify that | appeared on the aforementioned
4 date, time, and location, for the East Chicago
Wat erway Managenent District Board of Directors'
5 Meet i ng.
6 | further certify that | then and there
reported in machine shorthand the proceedi ngs of
7 sai d Special Meeting, and that the testinony was
then reduced to typewiting fromny original
8 shorthand notes, and the foregoing transcript is a
true and accurate record of the proceedings.
9
I further certify that | amnot related by
10 blood or nmarriage to any of the parties, nor am|
an enpl oyee of any of the parties or of their
11 attorneys or agents, nor aml interested in any
way, financially or otherw se, in the outcone of
12 said litigation. _—
13 Dated this 11th day of August 2022
14
Daro W gmenie
15 Dawn M Iseninger, RPR &/ T
My Cormi ssion expires: 9/22/2025 Pk
16
17
18
19
20
21
22
23
24
2 26
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