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District Board of Directors' Meeting
11/ 17/ 2022

EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neering/ Annex Buil di ng
4444 Rail road Avenue

East Chi cago, | ndi ana

Novenber 17, 2022
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Meeting had in the
above-entitled matter on the 17th day of Novenber,
2022, conmmencing at 5:00 p.m, taken at City of
East Chi cago, Engi neeri ng/ Annex Buil di ng, 4444

Rai | road Avenue, East Chi cago, | ndiana, and via
Zoom Vi deo/ Tel ephone conference, before Dawn M

| sem nger, RPR, and Notary Public, within and for
the County of Porter, State of | ndiana.
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Al so

A P P E A R A NCE S
JOHN FEKETE, Presi dent
RAYMOND LOPEZ, SR., Treasurer and Fiscal Oficer
HENRY RCDRI GUEZ, Secretary
JOHN BAKOTA, Board Menber
JAYLAN ROBI NSON, Board Menber
FERNANDO TREVI NO, FMI' Consul ting
ELLEN GREGORY, Ellen Gegory Law - appearing via
Zoom
Present (appearing via Zoom:
Vanessa Vargas, CdiftonLarsonAllen
Ji m Wescott, Tetra Tech
Davi d Al onzo and Robert Santore, BMO Harris Bank
Lori Duszynski, BP Whiting Refinery

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
11/ 17/ 2022

MR FEKETE: CQur first order of business is

the roll call of board nembers: John Bakota?

MR BAKOTA: Here.
MR, FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Here.
MR, FEKETE: Jayl an Robi nson?
MR ROBI NSON: Here.
MR. FEKETE: Kevin Doyl e?
(No response.)
MR. FEKETE: Ray Lopez?
MR LOPEZ: Here.
MR. FEKETE: John Fekete, here.

And Fernando Trevino is here.

MR, TREVI NO  Yes.

MR. FEKETE: The first order of business is
t he updat e.

MR. TREVINO. kay. Fernando Trevino with
FMI Consulting. 1'd like to start off by going
over the contents of your board packet. You have
today's neeting agenda, the public neeting posting
for today's neeting, you have the board m nutes
for the October 20th board neeting. Those weren't
ready in tinme when | sent the full packet
yesterday but | did send them-- e-nmailed themto

the board earlier today. The 2022 budget

| sem nger & Associ ates, Inc.
877-337-7379
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anmendnent proposal, dated Novenber 17, 2022, and
that's for approval consideration. You have a
couple emails from-- to and from-- Beth Admre,
with IDEM regardi ng her concurrence on the budget
amendnment since the anmendnents are two trust
budget line itens. And Beth's email is dated
Novenber 14t h.

You have FMI Consulting, Inc., 2022
addi ti onal hours approval neno, dated
Novenber 17, 2022, and that's for approval
consi derati on.

You have the diftonLarsenAllen financial
report dated October 31st for the nonth of
Cctober, and that was e-nmil ed today, and hard
copies were distributed to the board before the
nmeeting started.

Today' s cl ai m docket, dated Cctober 20,
along with the purchase orders and check
regi ster for approval consideration are in your
board packet. The 2023 proposed operating
budget for the district is in your board packet
for approval consideration. You have the First
Mer chant Bank statenent for the nonth of
Cct ober 2022 for accounts ending in 608 and
616, along with a copy of the checks that

| sem nger & Associ ates, Inc.
877-337-7379
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cl eared | ast nonth and one user fee deposit
made i n Cctober.

You have an FMI Consulting contract for
approval consideration. You have the 4 ga
Cosne contract for approval consideration. And
the Pl ews engagenent l|letter for approval
consi derati on.

You have the BMO trust report, dated
Cctober 31, 2022. You have the BMO letter of
aut hori zati on, dated Novenmber 17, 2022, which
supersedes the district's Cctober 20th, 2022,
aut hori zation letter approved | ast nonth.

You have Tetra Tech's nonthly G eat Lakes
Legacy Act Grand Cal River renedial design
project report. The report is dated
Novenber 11th for the nonth of Cctober.

You have the Arny Corps of Engineers
report to the board, dated Novenber 17th, al ong
wth a couple emails from Cctober that were
from M ke Nguyen and nyself regarding the
cl eaning of the CDF parkway. You have Attorney
Ellen Gegory's report to the board, with the
revision date of Novenber 15th. And, finally,
you have ACOM s nonthly invoice and budget

report and their project schedule regarding the

| sem nger & Associ ates, Inc.
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Canal Street bridge project.

So that concludes the itens in your board
packet. Going over a few updates to provide to
the board. Regarding the action itens on
t oday' s agenda, we have the two traditional
action itens of the board m nutes and the
nmont hl'y cl ai m docket, and we have seven
additional itenms: The 2022 budget anendnent;
the FMI Consulting, Inc., additional hours for
2022; the 2023 proposed budget; the FMr
Consulting, Inc., contract; O ga Cosne
contract; the Plews engagenent l|etter; and the
BMO | etter of authorization.

Regardi ng finances: W had a finance
commttee neeting this past Tuesday, and all
the itens on today's agenda that are
recommended for approval are a result of that
nmeet i ng.

Regardi ng user fees: To date we've
col l ected and deposited approximately
90 percent of the 2022 user fees, and there are
three remai ning unpai d user fees. One of the
three unpai d user fees happens to be an entity
that has always paid in the past and they've

communi cated their intent to pay, so we're

| sem nger & Associ ates, Inc.
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wai ting for their paynent. The second unpaid
user fee has requested a wai ver because of
their conservation easenent, and we're in the
process of resolving their appeal or waiver
request. And the third hasn't responded or
contacted us at all, so we have initiated a
coll ection process. Attorney Weser has
submtted a |l egal notice notifying them of
their past due account. |'Ill report updates on
those three at the Decenber board neeti ng.

Regardi ng the Great Lakes Legal |y Act
project, as a general update regardi ng our
project the board m ght recall we had a Tines
reporter, Mdlly DeVore, from The Tines, attend
our | ast board neeting; and after the neeting
Mol |y asked if board President Fekete and |
woul d neet with her on questions she had on our
projects, which we did. And the result was a
very nice article in The Tinmes in their Sunday
edition. So | just wanted to say thanks to
Mol ly and The Tines for their interest in our
on-going efforts of projects to clean our
wat er ways.

Regardi ng the Lake CGeorge Canal east and

m ddl e project, the south tank farm sheet pile

| sem nger & Associ ates, Inc.
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wal | project, the design is at 90 percent
conplete. AR BP has conpleted their request

for proposal process for the construction of
the sheet pile wall, and they've awarded it to
Jacobs Engi neering. W've been working with BP

to help resol ve easenent conflicts wth the

construction of the sheet pile wall. The sheet
pile wall is forecasted to be conpl eted by
2024.

Regardi ng the Lake George Canal east
section: Phase two dredging is scheduled to
recomence after the south tank farm sheet pile
wal | project is conpleted, which, as nentioned,
I's scheduled to be done in 2024. The Corps
wi || be managi ng the dredgi ng project on EPA s
behal f; and the Corps is coordinating
addi ti onal sedinent sanpling that's schedul ed
to be done sone tinme in the spring of next
year.

Regardi ng the Lake George canal m ddle cap
project: The Arny Corps of Engineers is
managi ng this renedi ati on project and
construction activities are ongoi ng.

Regardi ng the Lake CGeorge canal west

remedi ation: That work is ongoing. And as a

| sem nger & Associ ates, Inc.
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remai nder, that project is between BP and EPA.
Regardi ng the Great Lakes Legacy Act G and
Cal' River junction reaches renedi al design:
Tetra Tech design work is ongoing. The project
team continues to have periodi c neetings and
wor ki ng t hrough design conpl etion, property
access coordination, permt application, the
junction marsh coordination, community
engagenent, and cost-share docunentation. And
regardi ng cost-share docunentation, the board
may recall that EPA sent us a letter dated
July 26 of this year, approving $16.9 nillion
In cost share that was related to the O evel and
Ciffs SEP project. And | asked EPA to
reassess the cost share total now that the

Cleveland Ciffs tipping fee agreenent

amendment has been finalized, which will add
another $3.27 million, for a total of
approximately $20.2 mllion in qualified cost
share.

EPA has reviewed ny request and sent us an
emai| today that they will approve the
additional $3.27 mllion in cost share. They
just need to confirmthe paynent. So the total

of $20.2 mllion in cost share will |everage a

| sem nger & Associ ates, Inc.
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significant anount of federal dollars to
performa substantial anount of renedi ation
work in our waterways.

Regarding the G and Cal' River phase one
remedi ati on project proposal: EPA and the
di strict have basically conpleted the project
agreenent for the G and Cal' River phase one
remedi ation. And that's for approxinately
$29 mllions in federal funds. W're just
wor ki ng through finalizing the statenent of
work and trying to resolve to make sure there
aren't any source controlled issues in the
area. The project agreenent scope of work
I ncl udes conpl ete renedi ati on of the G and Cal’
Ri ver west branch, dredging of the Indiana
Har bor canal branch, and restoration of the
junction marsh.

As | nentioned, the team has been working
on community engagenent plans, so we're also
trying to prepare what the conmunication plan
woul d 1 ook |ike once the PA is approved and
si gned.

Regardi ng the Great Lakes Legacy Act work
in kind reporting: | submtted the district's

report for the first six nonths of 2022 and

10
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we' ve received no feedback from EPA as of
t oday.

And al so, as | nentioned earlier, EPA has
agreed to accept another $3.2 mllion in cost
share affiliated with the Ceveland diffs SEP
proj ect.

Regardi ng the canal street bridge project:
ACOM continues their effort on the dol phin sign
and permt applications.

A project schedule is included in your
packet. W' ve recently reached out to the city
to see if they'd |like us to have a project
presentation to their technical review
comm ttee or planning conm ssion, or both, and
whet her any permts wll be required for the
project. Contractor and material procurenent
Is forecasted to be done during the winter
nmonths with construction forecasted in the
May/ June tinme frame of 2023.

Regardi ng the BP term sheet agreenent for
the parcels BP is interested in acquiring from
the district, contract negotiations with BP
continues on the transfer of those properties,
and Attorney Ellen Gegory wll give additional

i nformati on during her report.
11
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Regardi ng the Arny Corps of ENngineers
board report: The Corps' report is in your
board packet. Project nmanager, M ke Nguyen,
was not able to nake today's neeting due to a
scheduling conflict. | asked Mke to include
an update on the CDF parkway cl eanup, which he
did. Also, as | nentioned, | included an enuil
thread that went to and from M ke regardi ng
that sanme topic. And that concludes ny report.

MR. FEKETE: Any questions for M. Trevino?

(No response.)

MR. FEKETE: Hearing none, thank you very
much.

The next order of business is the approval
of the board neeting m nutes of QOctober 20,
2022.

MR. BAKOTA: Motion to approve.

MR LOPEZ: Second.

MR. FEKETE: | have a notion and a second.

And since all board nmenbers in attendance are

present, we will do that by voice vote.
Al in favor, significant by saying aye.
(Al signify "aye".)

MR. FEKETE: Any opposition to it?

Abst enti ons?

12
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(No response.)

MR, FEKETE: The notion is approved. The
next order of business is the approval
consi deration for the 2022 budget anmendnent.

M. Trevino.

MR. TREVI NG  Yeah, so you have in your board
packet a budget anmendnent that's recomended,
basi cal | y addi ng $15, 000 from one budget line item
and reducing it fromanother line item and both
of those budget line itens are fromthe trust
dollars. |I've reviewed that recommendation with
Beth Admre. And | provided a summary email to
her, after her and | discussed it, and she
responded to nove forward with the transfer. And
that email exchange is in your board packet as
wel | .

MR. FEKETE: Any questions for M. Trevino?

(No response.)

MR. FEKETE: Ckay. |1'Ill entertain a notion
that we approve this line item adjustnent for our
2022 budget.

MR. HENRY RODRI GUEZ: Mbdtion to approve.

MR. ROBI NSON:  Second.

MR. FEKETE: W have a notion and a second.

W'll do aroll call vote.

13
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John Bakot a?

MR BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR. FEKETE: Jayl an Robi nson?
MR ROBI NSON:  Yes.
MR. FEKETE: Kevin Doyl e?
(No response.)
MR. FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete, | vote yes.

The next order of business is the approval
consi deration for FMI Consulting for additional
hours for 2022.

As in the past, we've always provided an
ext ensi on possibility given the anount of work
that coul d possibly be com ng up, and it | ooks
as though that work is presented and before us,
and so we just need to extend the hours so that

we can do it appropriately and handl e the

wor kI oad.
MR. BAKOTA: Mbdtion to approve.
MR. FEKETE: | have a notion. And a second?
MR HENRY RODRI GUEZ: Second.
MR. FEKETE: And a second.

14
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Roll call: John Bakota?

MR BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.

MR. FEKETE: Jayl an Robi nson?
MR ROBI NSON:  Yes.

MR. FEKETE: Kevin Doyl e?

(No response.)
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes.

S

The next order of business is the
accountant consulting report, the financials
t hrough QOct ober 2022. Vanessa?

M5. VARGAS. Good eveni ng. Vanessa Vargas
with CLA. In front of you, you have the copy of
the financial statements on a cash basis, dated
Cct ober 31, 2022.

| f you could please turn to Page 2, we
will begin with the statenment of cash receipts
and cash di sbursenents for the 10 nont hs ended
CQct ober 31, 2022.

Through Oct ober 31st you have received
i nterest income of $7,377.22. You have

recei ved user fees of $478,933.99. And you
15

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
11/ 17/ 2022

al so received a trust transfer of $398, 338. 19,
bri ngi ng your total receipts through the 10
nmont hs, ended Cctober 31st, to $884, 649. 40.
You' ve had a total disbursenent of $516, 584. 81,
which is made up of the various line itens
above. This brings your total cash increase of
$368, 064.59. Your cash bal ance as of

January 1, 2022, was $3,992,407.94. Cash

bal ance as of Cctober 31, 2022, is

$4, 360, 472. 53.

If you turn to Page 3, we'll continue with
the schedul e of cash account activity for the
10 nont hs ended Cctober 31, 2022. Your
operating account began with a cash bal ance on
January 1st, 2022, of $1,409,578.39. You have
earned interest of $338.67. Had various cash
di sbursenments of $517,634.81, along with a
voi ded check of $1,050. You had a trust
transfer of $398,338.19. As well as a budget
transfer of $212,225.79. Bringing your
operating cash bal ance as of COctober 31, 2022,
to $1,503,896.23. Your user fee account began
wi th a cash bal ance on January 1st of
$1, 076, 244.74. You' ve earned interest incone

of $4,341.52. You've collected user fees of

16
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$478,933.99. Had a budget transfer of
$212,225.79. You redeened a certificate of
deposit for $1,509,281.84, as well as recently
purchased a certificate of deposit for
$2, 300, 000. This brings your user fee account
bal ance as of Cctober 31, 2022, to $556, 576. 30.
Your certificates of deposit, you began
January 1st, 2022, with a bal ance of
$1,506,584.81. You earned interest of
$2,697.03. You redeened a certificate for
$1,509,281.84. And recently purchased a
certificate for $2, 300,000, bringing your
certificate of deposit bal ance as of
Cct ober 31, 2022, to $2, 300, 000.
| f you turn to Page 4, we wll continue
with the schedul e of 2022 avail abl e budget as
of Novenber 17, 2022. Your 2022 appropriation
budget was $1, 919, 735, addi ng back the accounts
payabl e dated 12/ 31/ 2021 of $50,407.37. You
had a budget anmendnent i ncreasing your budget
by $50, 000, as well as the recently approved
budget anmendnent line itens of $15, 000.
Bri ngi ng your 2022 total appropriate budget to
$2, 020, 142.37. Through Cctober 31, 2022,
you' ve had cash di sbursenments of $516, 584. 81.

17
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In front of you, you have a cl ai ns docket dated
Novenber 17, 2022, totaling $31, 165.23, which
brings your total unused budget to

$1, 472, 392. 33.

Are there any questions?

MR LOPEZ: No. Thank you. That was real
ni ce.

MR. FEKETE: Thank you, Vanessa. Now to the
approval consideration for the accounts payable
voucher register dated Novenber 17, 2022. | wll
entertain a notion to approve.

MR, ROBI NSON: Moti on.

MR, LOPEZ: Second.

MR. FEKETE: | have a notion and a second. A

roll call vote: John Bakota?

MR. BAKOTA: Yes.
MR, FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR. FEKETE: Jayl an Robi nson?
MR, ROBI NSON:  Yes.
MR. FEKETE: Kevin Doyl e?
(No response.)
MR FEKETE: Ray Lopez?
MR, LOPEZ: Yes.
MR. FEKETE: John Fekete, | vote yes.

18
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The next two itens are a continuation of a
di scussion we had at last nonth's neeting.

MR. TREVING W have the 2023 budget first.

MR. FEKETE: Oh, approval consideration,

yeah, of the 2023 budget. |'msorry. | skipped
over it.
Fer nando?

MR. TREVINO. Yeah. So in your board packet
I's the proposed budget for 2023. There isn't
anything of significant different fromprior
years; however, the total proposed budget for 2023
versus | ast year is around $260, 000 | ess than the
budget from 2022.

So as | nentioned, the budget was revi ewed
with the finance commttee, and the
recommendation is to approve it.

MR. FEKETE: Gkay. Any questions for
M. Trevino?

(No response.)
MR. FEKETE: Hearing none, we'll have a roll

call -- 1'"ll entertain a notion.
MR. LOPEZ: Mbtion to approve.
MR. FEKETE: And a second?
MR. HENRY RODRI GUEZ: Second.
MR. FEKETE: Ckay. Roll call vote:

19
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John Bakot a?

MR BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR. FEKETE: Jayl an Robi nson?
MR ROBI NSON:  Yes.
MR. FEKETE: Kevin Doyl e?
(No response.)
MR. FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete, | vote yes. The

notion i s approved.

Now on to the next two itens. At |ast
nonth's neeting we had approved a contract
extension or a new contract for the executive
director, and a secretary for secretarial help;
and it was approved. And also during that
peri od of discussion, it was nentioned and
extrenely delved into and di scussed, that with
the upcom ng projects that we have that wll be
done in two phases and extended over a four- to
five-year period of time, we should consider
extendi ng both the executive director's
contract and the secretarial help contract to

five years. And this wll ensure continuity

20
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over the life of both projects. And as these
two critical projects are proceeding forward,
we just want to naintain that there is no
di sruptions or any discontinuities. And I
m ght add that these projects lie at the heart
of what we all want to inprove: The waterways
i n East Chicago. So, therefore, | wll
entertain a notion to approve the FMI
Consul ting contract for five years which wl|
supersede the one that we approved at | ast
nont hs neeti ng.

MR. BAKOTA: Mbdtion to approve.

MR. ROBI NSON:  Second.

MR. FEKETE: A notion and a second.

Roll call vote: John Bakota?

MR. BAKOTA: Yes.
MR, FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR. FEKETE: Jayl an Robi nson?
MR, ROBI NSON:  Yes.
MR. FEKETE: Kevin Doyl e?
(No response.)
MR FEKETE: Ray Lopez?
MR, LOPEZ: Yes.
MR. FEKETE: John Fekete, | vote yes.

21
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Now, I'll entertain a notion to approve
the A ga Cosne contract for five years, and it
W || supercede the contract that we approved
| ast nont h.

MR, LOPEZ: Motion to approve.

MR. FEKETE: W have a notion. And a second?

MR, HENRY RODRI GUEZ: Second.

MR. FEKETE: And a second. Roll call vote:
John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR. FEKETE: Jayl an Robi nson?
MR, ROBI NSON:  Yes.
MR. FEKETE: Kevin Doyl e?
(No response.)
FEKETE: Ray Lopez?
LOPEZ: Yes.
FEKETE: John Fekete, | vote yes. That

2 33

notion is approved. kay, thank you very mnuch.
The next order of business is the approval
consideration for the Plews engagenent letter.
M. Trevino.
MR. TREVINO Yes. As a rem nder, Plews |aw

firmout of I|ndianapolis has been working on our
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efforts to anend the PCA and the tipping fee
agreenent, and their current engagenent |etter has
recently tapped out and reconmendi ng an additi onal
$15, 000, which will take us to the end of this
year, and al so we've budgeted $10, 000 for
potential |legal efforts related to both of those,
the PCA and the tipping fee agreenent and trust
I ssues in 2023; so ny recommendation is to approve
t he new engagenent letter.

MR, FEKETE: Ckay. Any questions for
M. Trevino?

(No response.)

MR. FEKETE: Ckay. |1'Ill entertain a notion
to approve the Plews engagenent |etter.
HENRY RCDRI GUEZ: Mbtion to approve.
FEKETE: And a second?
ROBI NSON:  Second.
FEKETE: GCkay. Roll call vote:
John Bakot a?

MR. BAKOTA: Yes.
MR. FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR
VR
MR

2333

FEKETE: Jayl an Robi nson?
ROBI NSON:  Yes.
FEKETE: Kevin Doyl e?
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(No response.)
MR, FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR, FEKETE: John Fekete, | vote yes.
The BMO Harris trust report.
MR. ALONZO  Dave Al onzo, BMO Harris Bank.

This evening | was going to run through our report
as normal. 1'Il run through a coupl e updates and

then I was going to introduce a busi ness partner,

Robert Santore, who will be nore engaged w thin

the trust side. W'IlIl start with the report.
On that first page of the report it shows

all the funds that are sitting in the noney

market. The total balance as of the end of

Cct ober was $4, 138, 028.49. There was a gai n of

$668. 83 worth of interest from our | ast

neeting. The second page of that docunent goes

t hrough essentially the withdrawal s from

i nception up until this past year, which shows

the wi thdrawal of $398, 338.19 for the budget.

So as | nentioned, at the |ast board neeting we

had tal ked about opening up a CD. W went

t hrough the process of getting that approved,

and then we had a little bit of a set back in

setting that up, and | was going to go through

24

| sem nger & Associ ates, Inc.
877-337-7379




© 00 N o o B~ W DN PP

N DD D N NDMNDN P P P PP PP PR R
ag b W N BB O © 0 N OO O W N B O

District Board of Directors' Meeting
11/ 17/ 2022

t hat .

So in the past we've had CDs that woul d
continually cone due; we would discuss themin
our finance commttee neeting; renew them or
add noney to them or nove noney from one
account to another or split it up into another
CD. So we never really had to establish a
brand new CD because this has really been the
first time that | can recall that we've ever
had 100 percent of our noney invested in cash
I n that noney market. And we had done that, of
course, this year because the interest rate
envi ronnent was pretty close to where the noney
market is. And the noney market is actually
.2. | think on the report | have it as .O05.

But at .2 percent, the noney nmarket rate
was close to a 13-nonth bank CD, which was at,
| think, .35 or .25. So it really never nade
sense, especially when we saw sort of the
witing on the wall that the fed was going to
be raising interest rates. So we held tight,
and that's only benefited the trust going
f orwar d

In the past we never really opened up a

brand new account. So when we approved the
25
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openi ng of that 25-nonth CD, | took that letter
of authorization to one of our bankers who went
to go open up the CD. She had goi ng sone
response back from our operations departnent
asking for sone updated information about EC
facility trust, sone docunentation. So she,
not being famliar with that, sent that to our
busi ness banker, Derrick Estrada; who, wth
Derrick's help, sort of helped to find the
correct avenue to where and what we needed to
get done to get this CD open. So Robert
Santore is on the line with us today. He's one
of ny business partners here at BMO Harris
Bank. Robert is in the BMO institutional
markets division, primarily in the governnent
banki ng side, so he's really involved with
essentially where ECl facilities trust is
desi gnated as a governnent entity. And then of
course the ECWD part of that whol e governnent
entity would fall under essentially that
jurisdiction within the BMO worl d.

So with sone back and forth and
conversation with Robert and Derrick, you know,
in the BMOworld it nmade sense that Robert's

i ne of business would house this noney,
26
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because we do have the capabilities wthin BMO
to segnent those funds and which provides sone
additional benefits. So it definitely made
sense. You know, over the years as we've been
working with this, essentially you guys are the
fiduciaries of this trust noney to finding the
best opportunities when those arise, which is
part of our finance comrittee neeting is going
t hrough rates and opportunities.

So | think within this nove in particular,
with these funds being sort of just noved over
to another segnent of the bank, will definitely
hel p because the rate environnent is a bit nore
appeal ing than what we're sort of used to
seeing. So when it conmes to options and rates,
there's definitely a lot nore availability
Wi thin the governnent entity -- or the
gover nnment banki ng side of the business.

So even though I would essentially be
stepping aside fromthe sort of the contact on
this, | had nentioned to Bob that |I'd be happy
to help facilitate wth any transacti ons, sone
docunentation signing, or if it was
di sbursenments of the trust funds to, you know,

the First Merchants as we've done in the past.
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| definitely feel that based on BMO s
capabilities, this would be really the best for
the trust funds because of the ability for us
to get you better interest rates. And, again,
we' ve never had to do this in the past because
we' ve never had to open up a brand new account.
You essentially used the maturing CD accounts
nunbers to continually renewthem So this is
newer to us all.

Since we have this account established
here in BMO and the Mercantil e way back when,
sone of the rules around what's required to
open new accounts has changed with
docunentation. So I know we'll work on hel pi ng
get everything established. So even though
Robert m ght not necessarily be in Northwest
| ndiana, this is part of the market that he
covers, and I'll work with himto help do what
we need to do to help that transition work for
the board. But | don't want to speak for
Robert. But if Robert wants to chine in on
anything, feel free to.

MR.

MR. SANTORE: Thanks, David. Thanks for

inviting me. Thanks for inviting ne to the
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neeting. | think David covered nost of it but

just to reiterate, | work wthin the institutional

mar ket s group which houses a few different |ines

of business. But specifically I work in the

gover nnent and nuni ci pal banking group. So all of

our clients are clients |ike yourself. It could

be park districts, fire protection, schools,

villages, cities, counties, et cetera. So we have

a niche as far as product offerings that we can
offer clients |like yourself versus going into one
of our retail bank branches. So, you know,
custom zed products for nmunicipalities and, you
know, bank accounts, |ending, |easing, equipnent

| easi ng, anything along those |ines, we certainly

specialize in. And | do represent -- so the

gentl eman that used to represent Northwest |ndiana

recently retired and | have kind of slotted into

his role representing Northwest |Indiana as far as

on the nunicipal side. So you guys certainly fall

into ny territory. |'mbased in our Chicago | oop
office, but I"'mnot very far away fromyou, and

certainly want to throw nyself out there for you

as a resource. Any tinme you need banki ng needs or

guestions or just want to run sonething past ne,

want to make nyself available to you. And Iike
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David said, it's a team approach. If you're nore
confortable with the paperwork dropoff, we can
work in tandemtogether to get the accounts open
for you and review things for you.

So if have any questions, |'m happy to
answer those for you. But, otherw se, | | ook
forward to working with you.

MR, FEKETE: Well, thank you, Bob. Earlier
David and | canme to an agreenent that | will neet
up with himsone tine tonorrow norning and we wl |
finish up the signing of the appropriate
docunent s.

MR, SANTORE: Ckay, that sounds good. He can
get those to ne and we'll keep working on that for
you.

MR ALONZO 'l forward themup to Bob and
get the process going on those CDs. And cone next
neeting, you will be earning substantially better
Interest rates than you are now. So that's
positive for the trust, and definitely going
forward will continue to grow this noney for the
long term

MR. FEKETE: Very good.

MR. LOPEZ: Thank you, Bob.

MR. FEKETE: Thank you bot h.
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MR. SANTORE: Thank for having ne.
MR. FEKETE: Any questions?
(No response.)

MR. FEKETE: Hearing none, our next order of
busi ness --

MR TREVINO. D d we take action on the
letter or, no? | don't renenber.

MR. FEKETE: We need approval for the letter.
"Il entertain a notion to approve the letter of
aut hori zati on.

MR. LOPEZ: NMbtion to approve.

MR. FEKETE: Do | have a second?

MR. ROBI NSON:  Second.

Roll call vote: John Bakota?

MR BAKOTA: Yes.
MR, FEKETE: Henry Rodriguez?
MR. HENRY RODRI GUEZ: Yes.
MR. FEKETE: Jayl an Robi nson?
MR ROBI NSON:  Yes.
MR. FEKETE: Kevin Doyl e?
(No response.)
MR. FEKETE: Ray Lopez?
MR LOPEZ: Yes.
MR. FEKETE: John Fekete, | vote yes.

Ckay. The next piece of business is the
31
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Great Lakes Legacy Act Grand Cal' river
junction reaches renedi al design project
update. M. Wescott.

MR, WESCOTT: Not nuch to report. W're just
trying to finalize sone of the permts as well as
resol ve sone of the comments on draw ngs specs,
specifications of sone of the comments we received
both from Fernando as well as USASE. So the
project continues to nove along. | can't renenber
I f Fernando nentioned there was anot her
conversation regarding the city dunp, which is
adj acent to the Grand Calunet project site. That
seens like it's noving forward favorably. |'m not
sure what the timng -- if the timng is sonething
that would all ow GLNPO to nove forward qui cker.
But | know that Fernando and | and the EPA project
managers wi Il probably talk nore about that over
the next couple weeks. But all in all, the
project is noving forward, so hopefully we can get
sonet hi ng done next year.

Are there any questions?

MR. FEKETE: Any questions for M. Wscott?

(No response.)
MR, FEKETE: Hopefully we do get sonething

done next year.
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kay. U.S. Arny Corps of Engi neers board
report.

MR. TREVINO. M. Nguyen wasn't able to nmake
It today. H's project update report is in your
packet. I'll just go over very briefly regarding
the CDF construction: They've conpleted the
cl oseout package for the dredging contract with
Kokosing and O Brien and Gere. ( ean Harbors has
started prelimnary water treatnent on October 1st
and is adjusting the treatnent to neet the water
quality before discharge gets into the canal.

Phase two di ke raise project: That
construction is ongoing. The oil boom
coordi nation: Nothing significant to report.
The PCA cl oseout with the PCA anendnent and the
final LEERD credit: The Corps will work to
cl ose out the project cost share based on the
anended PCA. Regarding the tipping fee
amendnent: Col onel Cul bertson signed the
ti pping fee anmendnent, and we received that. |
reported that at the |ast board neeting and
earlier today. On the parkway topic:
Typically the CDF nmai nt enance staff inspects
t he parkway once a nonth, but will be nore

diligent in inspecting the parkway. They've
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cleared out a ot of the larger debris, but
their sweeper isn't working right now So as
soon as the sweeper works, they're planning to
use the sweeper to get sone of the snmaller
debri s.

And, John, you had nentioned his report
didn't say anything about the snowpl ow ng, so
"Il follow up and see what their position is
on cl eaning snow out for that area.

MR. BAKOTA: Thank you.

MR, TREVING And that concludes the Arny
Cor ps report.

MR. FEKETE: Ckay. Any questions?

(No response.)

MR. FEKETE: Al right. Ellen Gegory
report.

M5. GREGORY: Yes. Ellen Gegory with Ellen
Gregory Law. Primarily the |l egal nmatters that
have been addressed in the past nonth have rel at ed
to the BP property transfer term sheet agreenent.
We've been trading drafts of settlenent agreenent
back and forth with BP. W received the nost
recent redline fromthemon the 14th; continue to
have calls every two to three weeks and then

internal calls in the interim Tonorrow we have a
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call scheduled wth Fernando Trevino and Jim
Weser and nyself to go over the |atest redline.
We're still hoping to get this transaction
finalized by the end of the year or early 2023.
And then in terns of the contracts that
Fernando has nentioned, the FMI Consulting
contract, O ga Cosne contract, and the Plews
engagenent letter, |'ve been working with
Fernando to go over those changes.
And that's pretty nuch it, in terns of
| egal matters.
MR. FEKETE: Any questions for Mss Gegory?
(No response.)
MR. FEKETE: Thank you very nmuch. Any other
new busi ness to cone before the board?
(No response.)
MR, FEKETE: Any public comments or other
conment s?
(No response.)
MR. FEKETE: Hearing none, the next board
neeting wll be Decenber 15, 2022 at 5:00 p.m at

this location. This neeting is adjourned.
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CERTI FI CATE

I, Dawn M |sem nger, Registered Professional

Reporter (RPR), and Notary Public wthin and for
the County of Porter, State of |ndiana, do hereby
certify that | appeared on the aforenenti oned
date, tine, and |l ocation, for the East Chi cago
WAt erway Managenent District Board of D rectors'
Meet i ng.

| further certify that | then and there
reported in machi ne shorthand the proceedi ngs of
sai d Special Meeting, and that the testi nony was
then reduced to typewiting fromny origi nal
short hand notes, and the foregoing transcript is
true and accurate record of the proceedi ngs.

| further certify that I am not rel ated by
bl ood or marriage to any of the parties, nor am|l
an enpl oyee of any of the parties or of their
attorneys or agents, nor am |l interested in any
way, financially or otherw se, in the outcone of
said litigation.

-\}.\'p\llu“"d“lr

Dated this 14th day of Decenbersg§62é®-a

(D N %SEAL;*Zf

o . .
Dawn M | sem nger, RPR i OF TR O™
My Commi ssi on expires: 9/22/2025 SN

a
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District Board of Directors' Meeting
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EAST CH CAGO WATERVWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTORS' MEETI NG

City of East Chicago, Engi neeri ng/ Annex Buil di ng
4444 Rail road Avenue

East Chi cago, | ndi ana

Novenber 17, 2022
5:00 p. m

Transcri pt of the East Chi cago Wat erway Managenent
District Board of Directors' Meeting had in the
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East Chi cago, Engi neeri ng/ Annex Buil di ng, 4444
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Zoom Vi deo/ Tel ephone conference, before Dawn M
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the County of Porter, State of |ndiana.
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District Board of Drectors'

Meet i ng

11/ 17/ 2022

1 APPEARANECES 1 anmendnent proposal, dated Novenber 17, 2022, and
2 JOAN FEKETE, Presi dent 2 that's for approval consideration. You have a
3 RAYMOND LOPEZ, SR., Treasurer and Fiscal Oficer 3 COUp| eemails from-- to and from-- Beth Adm re,
4 HENRY RODRI GUEZ,  Secretary 4 with IDEM regarding her concurrence on the budget
5 JOAN BAKOTA, Board Member 5 anendment since the amendnents are two trust

6 JAYLAN ROBINSCN,  Board Nember 6 budget line itens. And Beth's email is dated

7 FERNANDO TREVI NO, FMI Consul ting 7 Novenber 14t h.

8 ELLEN GREGORY, Ellen Gegory Law - appearing via 8 You have FMI Consul ti ng, Inc., 2022

9 Zoom 9 additional hours approval neno, dated

10 Also Present (appearing via Zoom: 10 Novenber 17, 2022, and that's for approval

11 Vanessa Vargas, diftonLarsonAllen 11 consi der ati on.

12 JimVescott, Tetra Tech 12 You have the QiftonLarsenA len financial
13 David Al onzo and Robert Santore, BMO Harris Bank 13 r epor t dated Cctober 31st for the nonth of

14 Lori Duszynski, BP Vhiting Refinery 14 Cctober, and that was e-nailed today, and hard
15 15 copies were distributed to the board before the
16 16 neeting started.

17 17 Today' s cl ai mdocket, dated Qctober 20,

18 18 along with the purchase orders and check

19 19 register for approval consideration are in your
20 20 board packet. The 2023 proposed operating

21 21  budget for the district is in your board packet
22 22 for approval consideration. You have the First
23 23 Merchant Bank statenent for the month of

24 24 (ctober 2022 for accounts ending in 608 and

25 2 25 616, along with a copy of the checks that 4
1 MR FEKETE Qur first order of business is 1 cleared last nonth and one user fee deposit

2 theroll call of board nmenbers: John Bakota? 2 nade in Cctober.

3 MR BAKOTA  Here. 3 You have an FMI Consul ting contract for

4 MR FEKETE Henry Rodriguez? 4 approval consideration. You have the dga

5 MR HENRY RODR GEZ  Here. 5 Cosne contract for approval consideration. And
6 MR FEKETE Jayl an Robi nson? 6 the Pl ews engagerent letter for approval

7 MR ROBINSON  Here. 7 consideration.

8 MR FEKETE Kevin Doyl e? 8 You have the BMD trust report, dated

9 (No response.) 9 (rtober 31, 2022. You have the BVD letter of

10 MR FEKETE Ray Lopez? 10 authorization, dated Novenber 17, 2022, which
11 MR LCPEZ  Here. 11 supersedes the district's Cctober 20th, 2022,

12 MR FEKETE John Fekete, here. 12 authorization letter approved |ast nonth.

13 And Fernando Trevino is here. 13 You have Tetra Tech's nonthly Geat Lakes
14 MR TREMNQ  Yes. 14  Legacy Act Gand Cal Rver renedial design

15 MR FEKETE The first order of business is 15 project report. The report is dated

16 the update. 16  Novenber 11th for the nonth of Cctober.

17 MR TREMNQ (kay. Fernando Trevino with 17 You have the Arny Corps of Engineers

18 FM Consulting. ['d like to start off by going 18 report to the board, dated Novenber 17th, al ong
19 over the contents of your board packet. You have |19 with a couple emails fromCctober that were

20 today's neeting agenda, the public meeting posting |20 fromMke Nguyen and nysel f regarding the

21 for today's neeting, you have the board m nutes 21 cleaning of the COF parkway. You have Attorney
22 for the Cctober 20th board neeting. Those weren't |22 Hlen Qegory's report to the board, with the
23 ready in tine when | sent the full packet 23 revision date of Novenber 15th. And, finally,
24 yesterday but | did send them-- e-mailed themto |24 you have ACOMs nonthly invoice and budget

25 the board earlier today. The 2022 budget 3 25 report and their project schedul e regarding the 5

| sem nger & Associ at es,

| nc.
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1 Canal Street bridge project. 1 wall project, the design is at 90 percent

2 So that concludes the itens in your board 2 conplete. AR BP has conpleted their request

3 packet. Going over a few updates to provide to 3 for proposal process for the construction of

4 the board. Regarding the action itens on 4  the sheet pile wall, and they've awarded it to
5 today's agenda, we have the two traditional 5 Jacobs Engineering. W' ve been working with BP
6 action itens of the board nminutes and the 6 to help resolve easenent conflicts with the

7 nonthly clai mdocket, and we have seven 7 construction of the sheet pile wall. The sheet
8 additional itens: The 2022 budget amendnent; 8 pilewall is forecasted to be conpleted by

9 the FMI Consulting, Inc., additional hours for 9 2024

10 2022; the 2023 proposed budget; the FMI 10 Regardi ng the Lake George Canal east

11  Consulting, Inc., contract; dga Cosne 11  section: Phase two dredging is schedul ed to
12 contract; the Plews engagenent letter; and the 12 recommence after the south tank farmsheet pile
13 BMDletter of authorization. 13  wall project is conpleted, which, as nentioned,
14 Regarding finances: W& had a finance 14 is scheduled to be done in 2024. The Corps

15 commttee neeting this past Tuesday, and all 15 will be managing the dredging project on EPA's
16 the itens on today's agenda that are 16  behalf; and the Corps is coordinating

17  recomvended for approval are a result of that 17 additional sedinent sanpling that's schedul ed
18  neeting. 18 to be done sone tine in the spring of next

19 Regarding user fees: To date we've 19  vyear.

20 collected and deposited approximately 20 Regardi ng the Lake George canal niddl e cap
21 90 percent of the 2022 user fees, and there are 21 project: The Arny Corps of Engineers is

22 three remaining unpaid user fees. (ne of the 22 managing this remediation project and

23 three unpaid user fees happens to be an entity 23 construction activities are ongoing.

24 that has always paid in the past and they' ve 24 Regardi ng the Lake George canal west

25 communicated their intent to pay, so we're 6 25 renediation: That work is ongoing. And as a
1 waiting for their payment. The second unpaid 1 remainder, that project is between BP and EPA
2 user fee has requested a waiver because of 2 Regarding the Geat Lakes Legacy Act G and
3 their conservation easenment, and we're in the 3 Cl' Rver junction reaches renedial design:

4  process of resolving their appeal or waiver 4 Tetra Tech design work is ongoing. The project
5 request. And the third hasn't responded or 5 teamcontinues to have periodic neetings and

6 contacted us at all, so we have initiated a 6 working through design conpletion, property

7 collection process. Attorney Weser has 7 access coordination, permt application, the

8 subnitted a legal notice notifying them of 8 junction marsh coordination, community

9 their past due account. I'Il report updates on 9 engagenent, and cost-share docurentation. And
10 those three at the Decenber board neeting. 10 regarding cost-share docurentation, the board
11 Regarding the Great Lakes Legal |y Act 11  nmay recall that EPA sent us a |letter dated

12 project, as a general update regarding our 12 July 26 of this year, approving $16.9 nllion
13  project the board mght recall we had a Tines 13 in cost share that was related to the devel and
14  reporter, Mlly DeVore, fromThe Tines, attend 14 Qiffs SEP project. And | asked EPAto

15 our last board neeting; and after the neeting 15 reassess the cost share total now that the

16 Mlly asked if board President Fekete and I 16 Jeveland Aiffs tipping fee agreement

17  woul d neet with her on questions she had on our 17  amendrment has been finalized, which will add
18 projects, which we did. And the result was a 18 another $3.27 mllion, for a total of

19 very nice article in The Times in their Sunday 19 approximately $20.2 nillion in qualified cost
20 edition. So |l just wanted to say thanks to 20 share.

21 Mlly and The Tines for their interest in our 21 EPA has reviewed ny request and sent us an
22 on-going efforts of projects to clean our 22 email today that they will approve the

23 waterways. 23 additional $3.27 mllion in cost share. They
24 Regardi ng the Lake George Canal east and 24 just need to confirmthe payment. So the total
25 nidde project, the south tank farmsheet pile 7 25 of $20.2 nillion in cost share will |everage a
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1 significant anount of federal dollars to 1 Regarding the Arny Corps of Engi neers

2 performa substantial amount of renediation 2 board report: The Corps' report is in your

3 work in our waterways. 3 board packet. Project manager, Mke Nguyen,

4 Regarding the Gand Cal' R ver phase one 4 was not able to nake today's meeting due to a

5 renediation project proposal: EPA and the 5 scheduling conflict. | asked Mke to include

6 district have basically conpleted the project 6 an update on the CDF parkway cl eanup, which he

7 agreenent for the Gand Cal' R ver phase one 7 did Aso, as | nentioned, | included an enail

8 renediation. And that's for approximtely 8 thread that went to and fromM ke regarding

9 $29 nillions in federal funds. W're just 9 that same topic. And that concludes ny report.
10 working through finalizing the statenent of 10 MR FEKETE: Any questions for M. Trevino?
11 work and trying to resolve to nmake sure there 11 (No response.)

12 aren't any source controlled issues in the 12 MR FEKETE Hearing none, thank you very
13 area. The project agreenent scope of work 13 nmuch.

14 includes conplete renediation of the Gand Cal' 14 The next order of business is the approval
15 Rver west branch, dredging of the Indiana 15 of the board neeting mnutes of Cctober 20,

16  Harbor canal branch, and restoration of the 16 2022.

17 junction narsh. 17 MR BAKOTA: Mdtion to approve.

18 As | nentioned, the teamhas been worKking 18 MR LCPEZ  Second.

19 on community engagenent plans, so we're al so 19 MR FEKETE: | have a motion and a second.
20 trying to prepare what the comunication plan 20 And since all board nenbers in attendance are

21 would ook |ike once the PAis approved and 21 present, we will do that by voice vote.

22 signed. 22 Al in favor, significant by saying aye.

23 Regarding the Geat Lakes Legacy Act work 23 (Al signify "aye".)

24 inkind reporting: | subnmitted the district's 24 MR FEKETE: Any oppositionto it?

25 report for the first six nonths of 2022 and 10 25 Abstentions? 12
1 we've received no feedback from EPA as of 1 (No response.)

2 today. 2 MR FEKETE The notion is approved. The

3 And also, as | nentioned earlier, EPA has 3 next order of business is the approval

4 agreed to accept another $3.2 mllion in cost 4 consideration for the 2022 budget anendnent.

5 share affiliated with the develand Qiffs SEP 5 M. Trevino.

6 project. 6 MR TREMNQ Yeah, so you have in your board
7 Regarding the canal street bridge project: 7 packet a budget amendment that's reconmended,

8 AQMcontinues their effort on the dol phin sign 8 basically adding $15,000 fromone budget line item
9 and permt applications. 9 and reducing it fromanother line item and both
10 A project schedule is included in your 10 of those budget line itens are fromthe trust

11 packet. W've recently reached out to the city 11 dollars. |'ve reviewed that recommendation with
12 toseeif they'd like us to have a project 12 Beth Admire. And | provided a sumary email to
13 presentation to their technical review 13  her, after her and | discussed it, and she

14 commttee or planning commssion, or both, and 14 responded to nove forward with the transfer. And
15 whether any permts wll be required for the 15 that enmail exchange is in your board packet as
16 project. Contractor and material procurenent 16 well.

17 is forecasted to be done during the wnter 17 MR FEKETE Any questions for M. Trevino?
18 nonths with construction forecasted in the 18 (No response.)

19  May/June tine frame of 2023. 19 MR FEKETE (kay. |'ll entertain a notion
20 Regardi ng the BP termsheet agreenent for 20 that we approve this line itemadjustment for our
21 the parcels BPis interested in acquiring from 21 2022 budget .

22 the district, contract negotiations with BP 22 MR HENRY RCDRIGUEZ  Motion to approve.

23 continues on the transfer of those properties, 23 MR ROBINSCN  Second.

24  and Attorney Hlen Gegory wll give additional 24 MR FEKETE W& have a notion and a second.
25 information during her report. 11 25 W'Il doaroll call vote. 13
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1 John Bakot a? 1 alsoreceived a trust transfer of $398, 338. 19,
2 MR BAKOTA:  Yes. 2 bringing your total receipts through the 10

3 MR FEKETE Henry Rodriguez? 3 nonths, ended Cctober 31st, to $884, 649. 40.

4 MR HENRY RODRGUEZ  Yes. 4  You've had a total disbursement of $516, 584. 81,
5 MR FEKETE Jayl an Robi nson? 5 whichis nade up of the various line itens

6 MR RCBINSON  Yes. 6 above. This brings your total cash increase of
7 MR FEKETE Kevin Doyl e? 7 $368,064.59. Your cash bal ance as of

8 (No response. ) 8 January 1, 2022, was $3,992,407.94. Cash

9 MR FEKETE Ray Lopez? 9 balance as of Cctober 31, 2022, is

10 MR LCPEZ  Yes. 10  $4, 360, 472. 53.

11 MR FEKETE John Fekete, | vote yes. 11 If you turn to Page 3, we'll continue with
12 The next order of business is the approval 12 the schedul e of cash account activity for the
13 consideration for FMI Consulting for additional 13 10 nonths ended Cctober 31, 2022. Your

14 hours for 2022. 14  operating account began with a cash bal ance on
15 As in the past, we've always provided an 15 January 1st, 2022, of $1,409,578.39. You have
16  extension possibility given the amount of work 16 earned interest of $338.67. Had various cash
17 that could possibly be conming up, and it |ooks 17  dishursenents of $517,634.81, along with a

18 as though that work is presented and before us, 18  voided check of $1,050. You had a trust

19 and so we just need to extend the hours so that 19 transfer of $398,338.19. As well as a budget
20 wecando it appropriately and handl e the 20 transfer of $212,225.79. Bringing your

21 workl oad. 21 operating cash bal ance as of Qctober 31, 2022,
22 MR BAKOTA:  Motion to approve. 22 to $1,503,896.23. Your user fee account began
23 MR FEKETE | have a motion. And a second? |23 with a cash bal ance on January 1st of

24 MR HENRY RODR QUEZ  Second. 24 $1,076,244.74. You've earned interest incone
25 MR FEKETE And a second. 14 25 of $4,341.52. You've collected user fees of 16
1 Rol | call: John Bakota? 1 $478,933.99. Had a budget transfer of

2 MR BAKOTA:  Yes. 2 $212,225.79. You redeemed a certificate of

3 MR FEKETE Henry Rodriguez? 3 deposit for $1,509,281.84, as well as recently
4 MR HENRY RODRGUEZ  Yes. 4  purchased a certificate of deposit for

5 MR FEKETE Jayl an Robi nson? 5 $2,300,000. This brings your user fee account
6 MR ROBINSON  VYes. 6 balance as of Cctober 31, 2022, to $556, 576. 30.
7 MR FEKETE Kevin Doyl e? 7 Your certificates of deposit, you began

8 (No response. ) 8 January 1st, 2022, with a bal ance of

9 MR FEKETE Ray Lopez? 9 $1,506,584.81. You earned interest of

10 MR LCPEZ  Yes. 10 $2,697.03. You redeened a certificate for

11 MR FEKETE John Fekete, | vote yes. 11 $1,509,281.84. And recently purchased a

12 The next order of business is the 12 certificate for $2,300,000, bringing your

13 accountant consulting report, the financials 13 certificate of deposit bal ance as of

14 through Cctober 2022. Vanessa? 14 Cctober 31, 2022, to $2, 300, 000.

15 MB. VARGAS. (ood evening. Vanessa Vargas 15 [f you turn to Page 4, we will continue
16 wth QA Infront of you, you have the copy of 16 with the schedul e of 2022 availabl e budget as
17 the financial statenents on a cash basis, dated 17 of Novenber 17, 2022. Your 2022 appropriation
18  Cctober 31, 2022. 18 budget was $1, 919, 735, addi ng back the accounts
19 If you could please turn to Page 2, we 19 payable dated 12/31/2021 of $50,407.37. You
20 will beginwith the statement of cash receipts 20 had a budget anendnent increasing your budget
21 and cash disbursenents for the 10 nonths ended 21 by $50,000, as well as the recently approved
22  Cctober 31, 2022. 22 budget armendnent line itens of $15, 000.

23 Through Cct ober 31st you have received 23 Bringing your 2022 total appropriate budget to
24 interest incone of $7,377.22. You have 24 $2,020,142.37. Through Cctober 31, 2022,

25 received user fees of $478,933.99. And you 25 you've had cash disbursenents of $516, 584. 81.

15
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1 Infront of you, you have a clains docket dated 1 John Bakota?

2 Novenber 17, 2022, totaling $31, 165.23, which 2 MR BAKOTA:  Yes.

3 brings your total unused budget to 3 MR FEKETE Henry Rodriguez?

4 $1,472,392. 33. 4 MR HENRY RDR GQEZ  Yes.

5 Are there any questions? 5 MR FEKETE Jayl an Robi nson?

6 MR LCPEZ No. Thank you. That was real 6 MR RCOBINSON  Yes.

7 nice. 7 MR FEKETE Kevin Doyl e?

8 MR FEKETE. Thank you, Vanessa. Nowto the 8 (No response.)

9 approval consideration for the accounts payabl e 9 MR FEKETE Ray Lopez?

10  voucher register dated Novenber 17, 2022. | will 10 MR LCPEZ  Yes.

11 entertain a notion to approve. 11 MR FEKETE John Fekete, | vote yes. The
12 MR ROBINSON  Motion. 12 motion is approved.

13 MR LCPEZ  Second. 13 Now on to the next two itens. At |ast

14 MR FEKETE | have a notion and a second. A |14 nonth's neeting we had approved a contract

15 roll call vote: John Bakota? 15 extension or a new contract for the executive
16 MR BAKOTA:  Yes. 16 director, and a secretary for secretarial help;
17 MR FEKETE Henry Rodriguez? 17 and it was approved. And al so during that

18 MR HENRY RODRIGEZ  Yes. 18 period of discussion, it was nentioned and

19 MR FEKETE Jayl an Robi nson? 19 extrenely delved into and discussed, that with
20 MR ROBINSON  VYes. 20 the upconing projects that we have that will be
21 MR FEKETE Kevin Doyl e? 21 done in two phases and extended over a four- to
22 (No response.) 22 five-year period of time, we should consider

23 MR FEKETE Ray Lopez? 23 extending both the executive director's

24 MR LCPEZ  Yes. 24 contract and the secretarial help contract to
25 MR FEKETE John Fekete, | vote yes. 18 25 five years. And this will ensure continuity 20
1 The next two itens are a continuation of a 1 over the life of both projects. And as these
2 discussion we had at last nonth's neeting. 2 two critical projects are proceedi ng forward,

3 MR TREMNQ ¢ have the 2023 budget first. 3 wejust want to maintain that there is no

4 MR FEKETE (h, approval consideration, 4 disruptions or any discontinuities. And |

5 yeah, of the 2023 budget. |'msorry. | skipped 5 mght add that these projects lie at the heart
6 over it. 6 of what we all want to inprove: The waterways
7 Fer nando? 7 in East Chicago. So, therefore, | will

8 MR TREMINO Yeah. So in your board packet 8 entertain a notion to approve the FM

9 is the proposed budget for 2023. There isn't 9 (Qonsulting contract for five years which will
10 anything of significant different fromprior 10 supersede the one that we approved at |ast

11  years; however, the total proposed budget for 2023 |11 nonths neeting.

12 versus last year is around $260,000 |ess than the |12 MR BAKOTA Mtion to approve.

13 budget from 2022. 13 MR ROBINSCN  Second.

14 So as | nentioned, the budget was reviewed 14 MR FEKETE A notion and a second.

15 with the finance commttee, and the 15 Rol| call vote: John Bakota?

16 recommendation is to approve it. 16 MR BAKOTA:  Yes.

17 MR FEKETE (kay. Any questions for 17 MR FEKETE Henry Rodriguez?

18 M. Trevino? 18 MR HENRY R(DR QEZ  Yes.

19 (No response.) 19 MR FEKETE: Jayl an Robi nson?

20 MR FEKETE Hearing none, we'll have a roll 20 MR ROBINSON  VYes.

21 call -- 1'll entertain a notion. 21 MR FEKETE Kevin Doyl e?

22 MR LCPEZ Mtion to approve. 22 (No response.)

23 MR FEKETE And a second? 23 MR FEKETE Ray Lopez?

24 MR HENRY RODR QUEZ  Second. 24 MR LCPEZ  Yes.

25 MR FEKETE (kay. FRoll call vote: 19 25 MR FEKETE John Fekete, | vote yes. 21
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1 Now, |I'Il entertain a notion to approve 1 (No response.)

2 the Aga Cosne contract for five years, and it 2 MR FEKETE Ray Lopez?

3 will supercede the contract that we approved 3 MR LCPEZ  VYes.

4 last nonth. 4 MR FEKETE John Fekete, | vote yes.

5 MR LCPEZ Mtion to approve. 5 The BMO Harris trust report.

6 MR FEKETE V¢ have a notion. And a second? | 6 MR ALONZQ Dave A onzo, BMD Harris Bank.
7 MR HENRY RODR QUEZ  Second. 7 This evening | was going to run through our report
8 MR FEKETE And a second. Roll call vote: 8 asnormal. I'll run through a couple updates and
9 John Bakot a? 9 then | was going to introduce a business partner,
10 MR BAKOTA:  Yes. 10 Robert Santore, who will be nore engaged within
11 MR FEKETE Henry Rodriguez? 11 the trust side. We'Il start with the report.
12 MR HENRY RODRIGUEZ  Yes. 12 O that first page of the report it shows
13 MR FEKETE Jayl an Robi nson? 13 all the funds that are sitting in the noney

14 MR ROBINSON  VYes. 14 market. The total balance as of the end of

15 MR FEKETE Kevin Doyl e? 15  Cctober was $4,138,028.49. There was a gain of
16 (No response.) 16  $668.83 worth of interest fromour |ast

17 MR FEKETE Ray Lopez? 17 meeting. The second page of that document goes
18 MR LCPEZ  Yes. 18 through essentially the withdrawal s from

19 MR FEKETE: John Fekete, | vote yes. That 19 inception up until this past year, which shows
20 nmotion is approved. Ckay, thank you very much. 20 the withdrawal of $398,338.19 for the budget.
21 The next order of business is the approval 21 So as | nentioned, at the last board neeting we
22 consideration for the P ews engagenent |etter. 22 had tal ked about opening up a CD. V¢ went

23 M. Trevino. 23 through the process of getting that approved,
24 M TREMNO Yes. As areninder, Plews law |24 and then we had a little bit of a set back in
25 firmout of Indianapolis has been working on our22 25 setting that up, and | was going to go through 24
1 efforts to anend the PCA and the tipping fee 1 that.

2 agreenent, and their current engagenent letter has | 2 So in the past we've had s that woul d

3 recently tapped out and recommendi ng an additional 3 continually come due; we woul d di scuss themin
4 $15,000, which will take us to the end of this 4 our finance commttee neeting; renew themor

5 year, and al so we' ve budgeted $10, 000 for 5 add noney to themor nove noney from one

6 potential legal efforts related to both of those, 6 account to another or split it up into another
7 the PCA and the tipping fee agreement and trust 7 (D Sowe never really had to establish a

8 issues in 2023; so ny recomrendation is to approve | 8 brand new CD because this has really been the
9 the new engagenent letter. 9 first time that | can recall that we've ever

10 MR FEKETE (kay. Any questions for 10 had 100 percent of our noney invested in cash
11 M. Trevino? 11  in that noney narket. And we had done that, of
12 (No response.) 12 course, this year because the interest rate

13 MR FEKETE kay. |'ll entertain a notion 13  environnent was pretty close to where the noney
14 to approve the Pl ews engagenent |etter. 14  market is. And the noney market is actually
15 MR HENRY RCDRIGUEZ:  Mbotion to approve. 15 .2, | think on the report | have it as .05.

16 MR FEKETE And a second? 16 But at .2 percent, the noney narket rate
17 MR ROBINSON  Second. 17  was close to a 13-nonth bank D, which was at,
18 MR FEKETE (Ckay. Roll call vote: 18 | think, .35 0r .25. So it really never nade
19  John Bakot a? 19 sense, especially when we saw sort of the

20 MR BAKOTA:  Yes. 20 witing on the wall that the fed was going to
21 MR FEKETE Henry Rodriguez? 21 be raising interest rates. So we held tight,
22 MR HENRY RODRIGQEZ  Yes. 22 and that's only benefited the trust going

23 MR FEKETE Jayl an Robi nson? 23  forward.

24 MR ROBINSON  Ves. 24 In the past we never really opened up a
25 MR FEKETE Kevin Doyl e? 25 brand new account. So when we approved the

23

25
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1 opening of that 25-month CD, | took that |etter 1 | definitely feel that based on BMD s

2 of authorization to one of our bankers who went 2 capabilities, this would be really the best for

3 to go open up the CD. She had goi ng sone 3 the trust funds because of the ability for us

4 response back fromour operations departnent 4 to get you better interest rates. And, again,

5 asking for sone updated information about EC 5 we've never had to do this in the past because

6 facility trust, sone docunentation. So she, 6 we've never had to open up a brand new account.

7 not being fanmliar with that, sent that to our 7 You essentially used the maturing CD accounts

8 business banker, Derrick Estrada; who, with 8 nunbers to continually renewthem So this is

9 Derrick's help, sort of helped to find the 9 newer tous all.

10 correct avenue to where and what we needed to 10 Since we have this account established

11 get done to get this CD open. So Robert 11  here in BMD and the Mercantile way back when,

12 Santore is onthe line with us today. He's one 12 some of the rules around what's required to

13 of ny business partners here at BMO Harris 13 open new accounts has changed with

14 Bank. Robert is inthe BMDinstitutional 14 docunentation. So I know we'll work on hel pi ng
15 markets division, prinarily in the government 15 get everything established. So even though

16  banking side, so he's really involved with 16  Robert mght not necessarily be in Northwest

17 essentially where EQ facilities trust is 17 Indiana, this is part of the market that he

18 designated as a governnent entity. And then of 18 covers, and I'Il work with himto hel p do what

19 course the EOWD part of that whol e governrment 19 we need to do to help that transition work for

20 entity would fall under essentially that 20 the board. But | don't want to speak for

21 jurisdiction within the BMD world. 21 Robert. But if Robert wants to chine in on

22 So with some back and forth and 22 anything, feel free to.

23 conversation with Robert and Derrick, you know 23 MR

24 inthe BMDworld it made sense that Robert's 24 MR SANTCRE  Thanks, David. Thanks for

25 line of business woul d house this noney, 26 25 inviting ne. Thanks for inviting me to the 28
1 because we do have the capabilities wthin BVD 1 meeting. | think David covered nost of it but

2 to segnent those funds and whi ch provi des sone 2 just toreiterate, | work within the institutional
3 additional benefits. So it definitely made 3 markets group which houses a fewdifferent |ines
4 sense. You know, over the years as we've been 4 of business. But specifically | work in the

5 working with this, essentially you guys are the 5 governnment and nunicipal banking group. So all of
6 fiduciaries of this trust noney to finding the 6 our clients are clients like yourself. It could
7 best opportunities when those arise, whichis 7 be park districts, fire protection, schools,

8 part of our finance commttee meeting i s going 8 villages, cities, counties, et cetera. So we have
9 through rates and opportunities. 9 aniche as far as product offerings that we can
10 So | think within this nove in particular, 10 offer clients like yoursel f versus going into one
11 with these funds being sort of just noved over 11 of our retail bank branches. So, you know

12 to another segnent of the bank, will definitely 12 custom zed products for nunicipalities and, you
13 hel p because the rate environnent is a bit nore 13 know, bank accounts, |ending, |easing, equipnent
14 appealing than what we're sort of used to 14  leasing, anything along those lines, we certainly
15 seeing. So when it cones to options and rates, 15 specialize in. And | do represent -- so the

16 there's definitely a lot nore availability 16 gentlenan that used to represent Northwest Indiana
17 within the government entity -- or the 17 recently retired and | have kind of slotted into
18 government banking side of the business. 18 his role representing Northwest Indiana as far as
19 So even though | woul d essentially be 19 on the nunicipal side. So you guys certainly fall
20 stepping aside fromthe sort of the contact on 20 intony territory. |'mbased in our Chicago |oop
21 this, | had nentioned to Bob that I'd be happy 21 office, but I'mnot very far away fromyou, and |
22 to help facilitate with any transactions, sone 22 certainly want to throw nyself out there for you
23 docunentation signing, or if it was 23 as aresource. Any time you need banki ng needs or
24 disbursenents of the trust funds to, you know, 24 questions or just want to run sonething past me, |
25 the First Merchants as we've done in the past. 27 25 want to nake nyself available to you. And Iike 29

| sem nger & Associ ates, Inc.
877-337-7379






District Board of Drectors'

Meet i ng

11/ 17/ 2022

1 Davidsaid, it's ateamapproach. If you're nore 1 Qeat Lakes Legacy Act Gand Cal' river

2 confortable with the paperwork dropoff, we can 2 junction reaches renedial design project

3 work in tandemtogether to get the accounts open 3 update. M. \éscott.

4 for you and review things for you. 4 MR WESCOTT: Not nuch to report. V¢'re just
5 So if have any questions, |'mhappy to 5 trying to finalize some of the permts as well as
6 answer those for you. But, otherwse, | |ook 6 resolve sone of the comrents on draw ngs specs,

7 forward to working wth you. 7 specifications of some of the comments we received
8 MR FEKETE Wl|, thank you, Bob. Earlier 8 both fromFernando as well as USASE So the

9 Davidand | came to an agreenent that | wll meet 9 project continues to nmove along. | can't remenber
10 up with himsone time tomorrow norning and we will |10 if Fernando nentioned there was anot her

11 finish up the signing of the appropriate 11 conversation regarding the city dunp, which is

12 docunents. 12 adjacent to the Gand Calunet project site. That
13 MR SANTCRE (kay, that sounds good. He can |13 seens like it's noving forward favorably. |'mnot
14  get those to ne and we' Il keep working on that for |14 sure what the timing -- if the tining is something
15  you. 15 that would allow GLNPO to nove forward qui cker.

16 MR ALONZQ I'Il forward themup to Bob and |16 But | know that Fernando and | and the EPA proj ect
17  get the process going on those (Ds. And come next |17 nmanagers will probably talk more about that over
18 neeting, you will be earning substantially better |18 the next couple weeks. But all inall, the

19 interest rates than you are now So that's 19 project is moving forward, so hopeful ly we can get
20 positive for the trust, and definitely going 20 sonething done next year.

21  forward will continue to growthis noney for the 21 Are there any questions?

22 long term 22 MR FEKETE: Any questions for M. Véscott?
23 MR FEKETE Very good. 23 (No response.)

24 MR LCPEZ Thank you, Bob. 24 MR FEKETE Hopefully we do get sonething
25 MR FEKETE: Thank you bot h. 30 25 done next year. 32
1 MR SANTCRE: Thank for having ne. 1 Ckay. US. Arny Corps of Engineers board

2 MR FEKETE Any questions? 2 report.

3 (No response.) 3 MR TREMNQ M. Nguyen wasn't able to make
4 MR FEKETE Hearing none, our next order of 4 it today. H's project update report is in your

5 business -- 5 packet. I'll just go over very briefly regarding
6 MR TREMNO Dd we take action on the 6 the CDF construction: They' ve conpleted the

7 letter or, no? | don't remenber. 7 closeout package for the dredging contract with

8 MR FEKETE W need approval for the letter. | 8 Kokosing and O Brien and Gere. ean Harbors has
9 I'lIl entertain a notion to approve the letter of 9 started prelinmnary water treatment on Qctober 1st
10 authori zation. 10 and is adjusting the treatment to meet the water
11 MR LCPEZ Motion to approve. 11 quality before discharge gets into the canal .

12 MR FEKETE Do | have a second? 12 Phase two dike raise project: That

13 MR ROBINSON  Second. 13 construction is ongoing. The oil boom

14  Roll call vote: John Bakota? 14 coordination: Nothing significant to report.

15 MR BAKOTA:  Yes. 15 The PCA closeout with the PCA anendnent and the
16 MR FEKETE Henry Rodriguez? 16 final LEERD credit: The Corps will work to

17 MR HENRY RODRGUEZ  Yes. 17 close out the project cost share based on the

18 MR FEKETE Jayl an Robi nson? 18 amended PCA. Regarding the tipping fee

19 MR RCBINSON  Yes. 19 anendnent: Col onel Qul bertson signed the

20 MR FEKETE Kevin Doyl e? 20 tipping fee anendnent, and we received that. |

21 (No response.) 21 reported that at the last board meeting and

22 MR FEKETE Ray Lopez? 22 earlier today. n the parkway topic:

23 MR LCPEZ  Yes. 23 Typically the COF mai ntenance staff inspects

24 MR FEKETE John Fekete, | vote yes. 24 the parkway once a nonth, but will be nore

25 Ckay. The next piece of business is the 25 diligent in inspecting the parkway. They've

31
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1 cleared out a lot of the larger debris, but 1 CERTI FI CATE
’ P ; ’ 2 I, Dawn M Iseninger, Registered Professional
2 th t k ht . So ’ ' ; A
elr sweeper 1sn working rig now as Reporter (RPR), and Notary Public within and for
3 soon as the sweeper works, they're planning to 3 the County of Porter, State of Indiana, do hereby
4 use the sweeper to get some of the smaller certify that | appeared on the aforenentioned
) 4 date, time, and location, for the East Chicago
5 debris. Waterway Management District Board of Directors'
6 And, John, you had nentioned his report 5 Meeting.
di dre hi b h | ovi 6 | further certify that | then and there
7 tdn"t say anything about the snowplow ng, so reported in machine shorthand the proceedi ngs of
8 I"I'l follow up and see what their position is 7 said Special Meeting, and that the testinony was
: then reduced to typewiting fromny original
o on cleaning snow out for that area. 8 shorthand notes, and the foregoing transcript is a
10 MR BAKOTA: Thank you. true and accurate record of the proceedings.
11 MR TREVINO And that concludes the Arny 9 ,
I further certify that | amnot related by
12 Corps report. 10 blood or marriage to any of the parties, nor am /|
13 MR FEKETE: Okay. Any questions? an enpl oyee of any of the parties or of their
11 attorneys or agents, nor aml interested in any
14 (No response.) way, financially or otherw se, in the outcone of
15 MR, FEKETE: Al right. Ellen Gegory 12 said litigation. _——
13 Dated this 14th day of Decenber .
16 report. 14
17 MS. GREGORY: Yes. Ellen Gegory with Ellen QW\NW%
18 Gregory Law. Primarily the legal matters that 15 Dawn M _Isgm nger, RPR & gl 1 M
My Conmi ssion expires: 9/22/2025 e
19 have been addressed in the past nonth have rel ated 16
20 to the BP property transfer term sheet agreenent. 17
18
21  We've been trading drafts of settlenent agreenent 19
22 back and forth with BP. W received the nost 20
23 recent redline fromthemon the 14th; continue to 2;
24 have calls every two to three weeks and then 23
25 internal calls in the interim Tonorrow we have a ;g
34 36
1 call schedul ed with Fernando Trevino and Jim
2 Weser and nyself to go over the latest redline.
3 We're still hoping to get this transaction
4 finalized by the end of the year or early 2023.
5 And then in terms of the contracts that
6 Fernando has nentioned, the FMI Consulting
7 contract, O ga Cosne contract, and the Pl ews
8 engagenent letter, |'ve been working with
9 Fernando to go over those changes.
10 And that's pretty nuch it, in terns of
11 legal matters.
12 MR FEKETE: Any questions for Mss G egory?
13 (No response.)
14 MR FEKETE: Thank you very much. Any other
15 new business to conme before the board?
16 (No response.)
17 MR FEKETE: Any public comments or other
18 coment s?
19 (No response.)
20 MR FEKETE: Hearing none, the next board
21 neeting will be Decenmber 15, 2022 at 5:00 p.m at
22 this location. This neeting is adjourned.
23
24
25

35
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